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Our Vision, Values and Aims
At Wemyss Bay Primary School and Nursery Class we aspire to create a nurturing, inclusive purposeful environment where all experience irresistible learning opportunities, enabling us to be skilled and successful in our learning, life and work, within our community and beyond.


Our Values: 
· [image: ]Respect	(UNCRC 2, 12, 14)
· Equity	(UNCRC 2, 23, 27)
· Ambition	(UNCRC 13, 28, 29)
· Kindness	(UNCRC 2, 12, 14)
  
Our Aims:  · To intentionally develop our mindsets, skills and knowledge to enable us all to be successful learners.
· To provide purposeful and engaging opportunities across the whole curriculum for all learners to become confident individuals.
· To encourage all members of our school community to be effective contributors to all aspects of school life.
· To inspire all learners to be responsible citizens by being change makers in our school, local community and beyond.
· To create an environment where everyone is safe, nurtured and respected, is encouraged to be healthy, active and responsible, is challenged to achieve and where equity of opportunity is a priority to enable everyone to be included.








3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028


Colour Key 


       School Priorities                         Nursery Priorities                              Joint Priorities







Overview of rolling three year plan

	National Priorities
	Session 2025-2026
	Session 2026-2027
	Session 2027-2028

	Placing the human rights and needs of every child and young person at the centre of education

	Review and refresh the establishment Anti-Bullying policy in line with local authority policy.

Create establishment Equalities policy in line with local authority guidance.
	Review curricular offer to ensure diversity and racial literacy are evident. 
	

	Improvement in children and young people’s health and wellbeing

	Review and refresh establishment Positive Relationships Policy in line with local authority policy. 
SLT to complete Signs of Safety training

Continue to develop whole school nurturing approaches and trauma informed practices.
	Focus on mental health development. 
	

	Closing the attainment gap between the most and least disadvantaged children and young people

	Continue to accurately identify intervention strategies for individual children and track progress effectively. 

Create establishment Attendance policy in line with local authority policy. 
	
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people

	Refine and embed new science progression pathway (cluster)
Continue to develop and create opportunities for pupil leadership
	Review financial education.

	Review Career education standards.

	Improvement in achievement, particularly in literacy and numeracy
	Further develop play pedagogy at early stages and further progress playful approaches throughout all stages. 

Review pedagogical approaches to reading and writing. 

Continue to improve consistency of the Wemyss Bay lesson and whole school approaches to IDL.

Further develop teacher leadership through curriculum development (Improving our Schools)





Engage with new Early Years Joint Framework.

Staff to become familiar with Inverclyde Numeracy Strategy to enhance practice.
	






Review pedagogical approaches to numeracy. 


Review progression in other curricular areas beyond literacy, numeracy and health and wellbeing.      

Review pedagogical approaches to listening and talking, including dialogic approaches
            


	





Stakeholder’s views
How were stakeholders views collected? 
	Staff views were collated through ongoing staff evaluation process.

Pupil views were gathered through pupil discussions during a whole school assembly and in house groups.

Parents were consulted through a Forms questionnaire. 




How was PEF spend consulted on? 
	Staff were consulted through discussions at Teaching staff meetings and Support staff meetings. 

Pupil were involved through Pupil Groups.

Parents were consulted through a Forms questionnaire







Plan:  Session 2025-26
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Choose an item.

	National Improvement Framework Outcomes
5. Skilled teachers and leaders delivering excellent, inclusive education.
3. Inclusive curriculum and assessment for a sustainable future.
1. Empowered and accountable education system supporting lifelong learning.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
3.1 Play and learning
3.3 Learning, teaching and assessment
4.3 Children's progress
	UNCRC
Article 29 (Goals of education):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	High quality learning and teaching is our priority in Wemyss Bay Primary. Having a range of different working patterns, we need to aim for greater consistency in learning and teaching across the school, refreshing pedagogies. Our recent review highlighted areas for improvement, including the development of play across the whole school. Inconsistencies in approaches and standards within reading and writing were also identified resulting in a need to have an increased focus on these areas this year. Having worked collegiately on a whole school IDL focus, which was greatly received by staff, pupils and parents, we need to continue to build on this practice to further empower children and staff whilst also further developing the school at the heart of the community. Plans moving forward will include the nursery. Outdoor learning is an important feature of the curriculum offer at Wemyss Bay Primary School and Nursery Class. As such, this year we have developed outdoor learning progression pathways to allow for skills development for early to second level. These should now be implemented across the school.  


To further develop staff confidence and ownership for the curriculum and pupil progress, we will be taking part in the West Partnership Improving our Schools programme this year. This will create opportunities to further develop staff leadership, an area that was highlighted for improvement in the review. We will also look at teacher leadership through the taking forward of the actions of the school improvement plan. 

Due to the launch of the Early Years Joint Quality Improvement Framework, we need to familiarise staff with the outcomes and use this for self-evaluation. 

With the launch of Inverclyde’s Numeracy Strategy, we need to ensure staff are fully aware of resources, approaches and assessment linked to the strategy. This will lead to high quality teaching of numeracy to raise attainment. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2026, all staff will display a consistent approach to their delivery of learning and teaching in line with school guidance.
2. By June 2026, play based learning will be evident in all areas of the curriculum within the Primary 1/2 classroom. 
3. By June 2026, all staff will have introduced playful approaches to learning and teaching.
4. By June 2026, all staff will have implemented outdoor learning pathways within their learning and teaching and be using these to track progress.  
5. By June 2026, pupils on track or beyond in reading will increase from 77% to 81%
6. By June 2026, pupils on track or beyond in writing will increase from 75% to 80%
7. By June 2026, all pupils, including the nursery class, will have experienced a whole establishment topic, which shows progression from early years to P7.
8. By June 2026, all teaching and nursery staff will have contributed to curriculum development aligned to school improvement plan. 
9. By June 2026, all early years staff will be familiar with and be starting to use the Early Years Quality Improvement Framework to self-evaluate. 
10. By June 2026, all nursery staff will be confident in using a range of methods to track progress towards children’s individual targets, including learning journals and floorbooks. 
11. By June 2026, all teaching and nursery staff will be familiar with the numeracy strategy and be using this to enhance practice.

	If PEF spend is supporting – how much and what? 

	Decodable Readers - £1000
Play resources and CLPL - £2500




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	All teaching staff will engage with the Improving our Schools programme
	Aug – June
	
	CT and DHT lead
All teaching staff
	Resources from West Partnership
Collegiate time

	Engage with the Scotland’s Curriculum website to further develop understanding of curricular developments 
	Aug – June
	
	All teaching staff
	Collegiate time

	Create and implement a Wemyss Bay learning and teaching guide for all staff, including playful approaches and outdoor learning
	Aug – Oct
	
	HT and DHT
	Collegiate time

	Implement outdoor learning progression pathways in all stages within the school
	Aug – June
	
	CTs
	Outdoor learning pathways and resources.
Further CLPL as required. 

	Upskill staff in play pedagogy and playful approaches
	
	
	All staff
	Visits to other establishments
CLPL as required
Play resources

	Engage with Education Scotland’s Play Pedagogy Toolkit
	Aug – June
	
	All staff
	Play Pedagogy toolkit thinglink
Collegiate time

	Establish play lead(s) within the school to take forward whole school developments
	Aug
	
	HT, DHT, Play leads
	Leadership time
CLPL as required

	Engage with How Good Is Our Play? self-evaluation toolkit
	Aug – June
	
	Nursery staff, HT, DHT, CTs
	Self-evaluation toolkit

	Continue to upskill staff on the use of data dashboard and use of progress and achievement (SEEMIS) to track progress.
	Aug – June
	
	HT, DHT, CTs
	Data Dashboard

	Further embed the use of Reflective Reading strategies in all stages within the school
	Aug – June
	
	CTs
	Reflective Reading resources

	Engage with the Literacy Framework to ensure staff are up to date with learning and teaching strategies / resources linked to reading and writing. 
	Aug – June
	
	HT, DHT, CTs, 
	Literacy framework 

	Embed the use of decodable readers in early and first level and to support children behind expectation.
	Aug – Oct
	
	CTs, PSA
	Purchase of additional readers
Staff CLPL as required

	The environment for learning (reading focus) will be reviewed to ensure it is welcoming and attractive to continue to build a reading culture in the school
	Aug – Dec
	
	Literacy lead, CTs
	

	Continue to review the key areas of focus for the teaching of writing including – 
· Tools for writing 
· Assessing writing pieces 
· Expectations on quality of writing
	Aug – June
	
	HT, DHT, CTs
	Literacy Framework
Collegiate time
CLPL as required

	Engage in a progressive whole establishment IDL context, using principles from expeditionary learning, with learning showcase.
	Jan - April
	
	HT, DHT, Nursery Depute
All nursery and school staff
	Collegiate time


	Create a robust quality calendar for the school, ensuring clear links to self-evaluation, moderation and planning and assessment
	Aug
	
	HT, DHT, Education Officer
	Examples of quality calendars from other establishments
HGIOS?4

	Create a robust quality calendar for the nursery, ensuring clear links to self-evaluation, moderation and planning and assessment
	Aug
	
	HT, Nursery Depute, EY Education Officer
	Examples of quality calendars from other establishments
Early Years Joint Framework

	Explore the Early Years Joint Framework with nursery staff and use this to evaluate the service.
	Aug – June
	
	HT, DHT Nursery Depute, Nursery staff
	Early Years Joint Framework
Quality Assurance Calendar

	Early years staff will engage with floorbook training
	Aug - Oct
	
	Nursery Depute, Early Years staff, EY Education Officer
	Floorbook CLPL
Input from central Early Years team

	Develop the use of observations on learning journals to include skills language
	Aug – June
	
	Nursery Depute, Early Years staff, EY Education Officer
	CLPL as required
Input from central Early Years team

	Identify children in the nursery requiring support and challenge using the early years tracker and provide targeted provocations and learning opportunities.
	Aug – June
	
	Nursery Depute, Nursery staff
	Early years tracker, learning journals, floorbooks

	Engage with the Numeracy Strategy to ensure staff are up to date with learning and teaching strategies / resources and assessment linked to numeracy
	Aug – June
	
	All teaching staff
	Numeracy Strategy

	Develop staff confidence in using the CPA approach to deepen and clarify pupils’ mathematical thinking skills.
	Jan – June
	
	Numeracy lead, CTs
	CPA training resources
Inverclyde Numeracy Strategy



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Observations and trio visits will demonstrate consistency of approach to learning and teaching. 
· Observations and planning will show opportunities for play based learning across the curriculum, in all stages.
· Teacher professional judgements will show a rise in attainment in reading and writing across the school. 
· Through Glasgow Motivation and Wellbeing profiles and observations, evidence will show children are engaged and motivated to learn and feel enthused to share their learning with others. 
· All teaching staff will be linked to a curriculum development group with agreed action plans, which evidence impact. 
· All early years staff will be using the Joint Framework to self-evaluate practice.
· Planning and observations will show a range of approaches to the delivery of numeracy, supported by the numeracy strategy.





	Priority 2 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item.

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
2. Strong partnerships between schools, services, families, and communities.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.4 Personalised support
3.2 Raising attainment and achievement
1.5 Management of resources to promote equity
4.1 Nurturing care and support
3.3 Learning, teaching and assessment
4.3 Children's progress
	UNCRC
Article 29 (Goals of education):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Managing attendance remains a high priority for the school. Our attendance for 2024 -25 was 93.6% which is down 0.9% on the previous year. Our aim is to recover from that dip and exceed 2023-24 attendance figures. We will do this through a review of our procedures and strategies to improve attendance in our new attendance policy, which will be shared with all parents. 

Attainment data for 2024-25 shows a mixed picture in listening & talking, reading, writing and numeracy. Our school demographic doesn’t lend itself to using SIMD as a measure for identifying an attainment gap, however we can clearly see that there is an attainment gap for certain children. Our aim continues to be to close the gap for these children. We will achieve this by ensuring the pupils continue to be identified and interventions highlighted and discussed over a series of meetings by a rigorous monitoring and tracking process using fact, story, action. The recent school review highlighted the need for greater tracking of progress over time, especially for targeted individuals. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2026, the overall attendance will increase from 93.6% to 94.8%
2. By June 2026, the percentage of children in receipt of free school meals assessed as on track or beyond expectation in reading will increase from 78% to 80%
3. By June 2026, the percentage of children in receipt of free school meals assessed as on track or beyond expectation in writing will increase from 64% to 72%
4. By June 2026, the percentage of children in receipt of free school meals assessed as on track or beyond expectation in numeracy will increase from 71% to 77%
5. By June 2026, robust assessment of children’s learning will be in place to inform intervention

	If PEF spend is supporting – how much and what? 

	Pupil Support Assistant - £11,780
Standardised assessments e.g. GL assessments - £1000



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Create Wemyss Bay specific attendance policy and launch this with staff and families. Link to nursery attendance policy.
	Aug – Dec
	
	HT, DHT, Nursery Depute
	Inverclyde Policy

	Further embed the used of Fact, Story, Action when analysing data with a focus on FSM entitlement
	Aug – Dec
	
	HT, DHT, CTs
	Data dashboard
FSA paperwork

	Further develop learning interventions to ensure identified learners given targeted support and time managed interventions.
	Aug – June
	
	HT, DHT, Support for Learning teacher, CTs
	Data dashboard
Intervention planning paperwork

	Review communication methods between
class teachers and support for learning teacher/ PSA to ensure clear identification of needs
	Aug – Oct
	
	Support for learning teacher, CTs
	Collegiate time 
Planning paperwork

	Review and adapt referral system for children who may require support for learning
	Aug
	
	HT, DHT
	GIRFEC referral paperwork

	Further develop the use of standardised assessment to identify and support learning needs
	Aug – June
	
	HT, DHT, Support for Learning teacher, CTs
	GL assessments
SNSAs
Other assessments as required

	Continue the use of PSA daily interventions e.g. Toe by toe, Stride Ahead, Power of 2
	Aug – June
	
	DHT, CTs, PSA
	Intervention resources



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Current attendance figures compared with figures from previous year will have improved.
· Tracking of attendance will see a decrease in persistent absence and late coming for targeted children. 
· Tracking and monitoring data (BGE Dashboard) will show targets are met 
· Attainment of targeted children will be carefully monitored by class teacher and SLT. This will be evidenced in the FSA paperwork as well as intervention tracking.





	Priority 3
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Choose an item.
Choose an item.

	National Improvement Framework Outcomes
3. Inclusive curriculum and assessment for a sustainable future.
6. Positive relationships, behaviour, and attendance in a respectful culture.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.1 Safeguarding and child protection
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
4.4 Safeguarding and child protection
4.2 Wellbeing, inclusion and equality
4.1 Nurturing care and support
	UNCRC
Article 29 (Goals of education):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	National guidance around anti-bullying has been refreshed, resulting in the need to ensure we, as an establishment, are up to date and aligned with the most recent approaches and responses to bullying. Whilst in the past year we have had only 1 identified bullying incident, children need to be continually educated in this area and parents need to be kept fully up to date with current guidance. 

Nationally and locally our demographic is continually changing. It is important that we ensure that our school operates in a way that shows the highest level of welcome and understanding of cultural differences. This is particularly important in Wemyss Bay Primary as we do not have a diverse community, we need to prepare our children for the wider world.

Recently, it has been noted that an increasing number of children are requiring breakfast to be provided by the school as part of a soft start.
 
Following the Scottish Government action plan relating to behaviour, we need to review the school’s Promoting Positive Relationships policy in line with the revised local authority policy.

To enhance relationships with families while addressing safety concerns, it has been recognised across the authority that Signs of Safety training is a requirement for all school leaders. 

Following on from trauma informed practices training, it became evident that staff have gaps in their understanding of whole school approaches to nurture. Revisiting the nurture principles will improve consistency of approach to ensure all children are treated fairly and understood in an age and stage appropriate way. 

From the recent establishment review and care inspectorate review, it has been highlighted there is a need to ensure ASN procedures are more robust and further enhanced to ensure supports are in place and progress is monitored appropriately.

This year we have used the Healthy School programme throughout the school and nursery to support the health and wellbeing curriculum. This has been successful and we will continue to do this with a renewed focus on the wellbeing indicators. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2026, all children in the school and nursery will have increased their knowledge of and demonstrated positive approaches to conflict resolution and anti-bullying.
2. By June 2026, all children in the school and nursery will have increased their knowledge of the diverse world that we live in and demonstrated appropriate language with regards to equalities.
3. By June 2026, all Wemyss Bay school staff will have increased their skills in nurturing approaches in their interactions with children. 
4. By June 2026, senior leaders in the school will have a greater understanding of the signs of safety and how they can support families. 
5. By June 2026, all pupils, staff and parents will be fully aware of the school’s approaches to promoting positive relationships and display the principles in their interactions.
6. By June 2026, breakfast will be provided for children who require it as part of soft start.
7. By June 2026, all ASN files and Care Plan will be audited to ensure they are reflecting the needs of the child and track supports in place. 
8. Throughout the session, families at risk of being unable to access wider curricular activities will have accessed and benefitted from financial and practical assistance.

	If PEF spend is supporting – how much and what? 

	Breakfast supplies - £400
Family support - £500
Wellbeing room resources (to support emotional wellbeing / nurture) - £570




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Create and launch a Wemyss Bay specific anti-bullying policy in line with Inverclyde’s policy
	Aug - Oct
	
	HT, DHT, Nursery Depute, Equalities lead
	Collegiate time
Inverclyde policy

	Create a child friendly anti-bullying charter to exemplify the policy
	Oct - Dec
	
	Equalities lead, Equalities pupil group
	Wemyss Bay Policy / Inverclyde Policy
Pupil group time

	Primary 6 and 7 pupils will engage with peer mediation training for Educational Psychology
	Aug – Oct
	
	Class Teacher
Educational Psychologist
	

	Primary 6 and 7 pupils will implement peer mediation strategies within the playground
	Oct – June
	
	HT, DHT, PSAs, P6&7 pupils
	Peer mediation resources
Input session with PSAs

	Create and launch a Wemyss Bay specific equalities policy in line with local and national guidance
	Oct – Dec
	
	HT, DHT, Nursery Depute, Equalities lead
	Collegiate time
Local and national policies

	Develop a child friendly version of the equalities policy 
	Jan – April
	
	HT, DHT, Nursery Depute, Equalities lead
	

	Develop a Wemyss Bay specific Promoting Positive Relationships policy in line with local guidance. 
	Aug - Dec
	
	HT, DHT, Nursery Depute
	Inverclyde policy

	Launch and share the PPR policy with staff, children and families
	Jan – June
	
	HT, DHT, Nursery Depute, All staff
	Wemyss Bay policy

	Develop the use of chronologies in ASN files and Care Plans to show the key events
	Aug – June
	
	HT, DHT, Nursery Depute
	

	Ensure staff are using effective inclusive practice through using the CIRCLE Framework / Up, Up and Away 
· Use Inclusive Classroom Scale / Environmental Scales for evaluating the classroom environment. 
· Use of CIRCLE Participation Scale (CPS) and Up, Up and Away toolkits for identifying and measuring areas affecting a learner’s participation.
	Aug – June
	
	HT, DHT, Nursery Depute, All staff
	

	Refresh the use of Healthy Schools planners within the nursery curriculum, using key vocabulary as word of the week. 
	Aug – June
	
	Nursery Depute, Nursery staff
	Healthy Schools planners

	Explore nurture principles:
· 1 - Children's learning is understood developmentally
· 4 - Language is a vital means of communication
Embed associated strategies in line with whole school nurture policy
	Aug- June
	
	HT, DHT, CTs and PSAs
	Whole School Nurture document
Nurture Observation guidance

	All senior leaders to engage in Signs of Safety training
	Aug – June
	
	HT, DHT, Nursery Depute
	Signs of Safety training as provided by Inverclyde Council

	Ensure breakfast supplies are available for children who need this in the morning. 
	Aug – June
	
	HT, DHT, PSA
	

	Develop system to track children who require breakfast in the morning
	Aug 
	
	HT, DHT, PSA
	

	Continue to financially support pupils within identified equity groups to access wider learning opportunities
	Aug – June
	
	HT, DHT
	



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· All aspects of the life of the school and nursery will show a depth of understanding of equalities and anti-bullying which will underpin the ethos of the school.
· Observations of staff will show increased confidences when talking about equalities and anti-bullying.
· Observations of staff will show increased confidence in nurturing approaches towards children. 
· Whole school nurture self-evaluations from staff will show increased confidence in nurturing approaches.
· Children will demonstrate high quality interactions in the class and playground and be better equipped to deal with conflict. 
· Families will report that they feel supported by the school leadership team when discussing child protection concerns.
· Staff will report children are more ready to learn after attending soft start and receiving breakfast.





	Priority 4
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes
5. Skilled teachers and leaders delivering excellent, inclusive education.
3. Inclusive curriculum and assessment for a sustainable future.
7. Digital technology enhancing learning and tackling digital inequality.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
1.5 Management of resources to promote equity
3.1 Play and learning
3.3 Learning, teaching and assessment
4.3 Children's progress
	UNCRC
Article 29 (Goals of education):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	At Wemyss Bay, we want children to be empowered to be leaders and changemakers within their school, local community and wider. Children have been able to identify some areas in which they have affected change and opportunities for pupil voice and pupil leadership are evident in Wemyss Bay Primary. However an increased focus, from nursery to primary 7, will give children greater voice and empowerment to truly evidence change. 


Cluster
Ongoing self-evaluation across the Inverclyde Academy Cluster highlights positive progress in collaboration, pupil participation, and leadership alongside areas for continued development. Analysis of quantitative data, qualitative feedback from stakeholders, and professional dialogue has directly informed the identification of cluster improvement priorities for session 2025-2026.

Pupil Leadership, Participation & The Promise
As a cluster, we remain committed to embedding the principles of The Promise across all settings to ensure that every child experiences consistent, nurturing, and inclusive practice. Demographic analysis indicates a continued increase in the number of Care Experienced Young People (CEYP) across the cluster, alongside a rise in the number of families facing socio-economic and wellbeing challenges. Stakeholder feedback from pupils, staff and families strongly reinforces the need for approaches that build strong relationships, empower young people, and promote a sense of belonging. The Cluster Pupil Leadership Group has made strong progress over the past year, successfully co-creating the Pinkie Promise charter, alongside Inverclyde’s Virtual Head teacher, to capture and embed key messages aligned with The Promise. Self-evaluation indicates that this work has significantly raised pupil awareness of their rights, responsibilities, and the importance of inclusive, compassionate school cultures. Feedback from pupils demonstrates enthusiasm to further develop their leadership role and extend their influence. In response, the group will now create and deliver an assembly programme across cluster schools, supporting consistent messaging and promoting shared values, while offering meaningful opportunities for pupil leadership in action.

Early Learning & Childcare Quality Framework
Cluster-wide self-evaluation against the new National Quality Framework for Early Learning and Childcare has highlighted both areas of strength and next steps. Peer moderation and professional dialogue through the Cluster Nursery Depute network have been well received, offering opportunities for shared reflection, collaborative problem-solving, and the development of consistent high-quality practice. Going forward, the network will continue to focus on strengthening consistency in observation, assessment, and responsive planning to ensure all children benefit from rich, high-quality early years experiences.

Curriculum Coherence: Science and STEM
Through cluster curriculum self-evaluation and professional dialogue, variation in Science delivery across primary stages has been identified. The implementation of the Inverclyde Science Planners offers an opportunity to strengthen progression, ensure coverage of key concepts and skills, and build teacher confidence. Staff have identified the need for cluster-wide CLPL opportunities to support consistent delivery, with a particular focus on skills-based, hands-on learning aligned to Metaskills and Developing the Young Workforce (DYW). Pupil voice activities indicate strong engagement and motivation when Science is taught in practical, real-life contexts. To support this, Inverclyde Academy staff will collaborate with primary colleagues to co-deliver science experiences, providing opportunities for staff upskilling and ensuring a coherent pathway from Early to Senior Phase.

Leadership Development & Professional Collaboration
Feedback from cluster Head Teachers continues to emphasise the value of protected Cluster HT development time, allowing for regular professional dialogue, moderation of improvement priorities, and shared leadership learning. This structure remains a key driver in maintaining collective ownership, building leadership capacity, and ensuring alignment of practice across the cluster.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2026, displays, newsletters and social media will share the impact of pupil leadership across the school. 
2. By June 2026, pupils will be able to confidently discuss the impact they have had in improving their school. 
3. By June 2026, action plans and minute from meetings will show the impact of pupil leadership across the school.
4. Pupil Leadership & The Promise
By May 2026, the Cluster Pupil Leadership Group will design and deliver a series of pupil-led assemblies across all cluster establishments, embedding key messages from The Promise and developing pupil understanding of care experience and inclusion. The impact of this work will be measured through pre and post pupil and staff questionnaires (November 2025 and June 2026), evidencing increased pupil confidence in leadership roles and greater understanding of care experience across the cluster.
5. Cluster Nursery Depute Network – Quality Framework
By May 2026, the Cluster Nursery Depute Network will fully engage with the National Quality Framework, developing shared approaches to observation, assessment and planning. All cluster nurseries will participate in collaborative moderation and professional dialogue, with pre and post self-evaluation audits evidencing improved consistency and confidence in delivering high-quality Early Learning and Childcare.
6. Science Curriculum & Moderation
By May 2026, all schools within the cluster will have implemented the Inverclyde Science Planners, with joint moderation taking place during the February 2026 In-Service Day. Staff confidence in delivering skills-based science will increase, with planning, learning visits, and pupil feedback evidencing more consistent and engaging science experiences that promote Metaskills and Developing the Young Workforce.
7. Cluster HT Development Days
By June 2026, Cluster Head Teachers will continue to engage in one full protected development day per term, providing time for professional dialogue, moderation of improvement priorities, and shared leadership learning. Evaluation of HT sessions will evidence the impact on leadership capacity, shared self-evaluation and alignment of practice across the cluster.


	If PEF spend is supporting – how much and what? 

	STEM resources - £1500




	Tasks to Achieve Priority
	Timescale
	RAG
	Those Involved / Responsible (Including Partners)
	Resources and Staff Development

	[bookmark: _GoBack]Plan and implement regular pupil feedback sessions linked to quality assurance procedures to allow learners to discuss their learning. (Learning Lounge)
	Aug - June
	
	HT, DHT, Nursery Depute
	Pupil jotters and floorbooks

	Engage with HGIOurS? with pupil leadership team and where possible wider pupil group.
	Aug – June
	
	HT, DHT, pupil leadership team
	HGIOurS

	Pupil Leadership & The Promise
	
	
	
	

	Establish Cluster Pupil Leadership Group and agree annual priorities
Continue to develop Pupil leadership Identity e.g. T-Shirts with Pinkie Promise logo
	August - September 2025
	
	Cluster HTs, PTs, Pupil Leadership Groups
	Cluster meeting time, previous year’s Pinkie Promise work, school staff support

	Create pre/post evaluations to gather pupil and staff feedback
Issue pre evaluation forms (pupils and staff)
	August - September 2025
	
	Cluster HTs
Virtual HT (S Chambers)

	HGIOS 4
Microsoft Forms

	Pupil Leadership Group to design pupil-led assembly content linked to The Promise
	September - December 2025
	
	Pupil Leadership Group, Cluster link staff
	Staff mentoring, assembly planning time, HT support

	Deliver pupil led assemblies across all cluster schools
	January - April 2026
	
	Pupil Leadership Group, Cluster HTs and SLTs
	Assembly delivery time, shared assembly materials

	Gather and collate post evaluation data (pupils and staff)
	November 2025 & June 2026
	
	Cluster HTs, SLTs, class teachers
	Evaluation tools (questionnaires), data collation support

	Create a recorded content version of the pupil assembly
	January - April 2026
	
	Pupil Leadership Group, Cluster HTs and SLTs
Virtual HT (S Chambers)
WB HT (E Morris)
	Assembly materials

	Pupils to deliver Pinkie Promise at Inverclyde heads meeting (Alison to liaise with MR re: dates)
	May 2026
	
	Pupil Leadership Group, Cluster HTs and SLTs
Virtual HT (S Chambers)
	Shared assembly materials
Pinkie promise

	Cluster Nursery Depute Network  Quality Framework
	
	
	
	

	Continue Cluster Nursery Depute meetings focused on National Quality Framework priorities

	August 2025 – May 2026 (ongoing)
	
	Cluster Nursery Deputes, Cluster HTs, ELC QIO
	National Quality Framework documentation, CI guidance, self-evaluation tools

	Identify and moderate key themes (observation, assessment, planning)

	Termly moderation cycles
	
	Nursery Deputes, Cluster HTs
	Moderation frameworks, peer observation opportunities

	Conduct pre/post self-evaluation audits across nurseries
	September 2025 & May 2026
	
	Nursery Deputes, Cluster HTs, ELC QIO
	Self-evaluation audit templates, staff discussion time

	Science Curriculum & Moderation
	
	
	
	

	Schools will engage with Inverclyde Science Planners as appropriate for their individual improvement agendas
	August 2025 - May 2026
	
	Cluster HTs, Science coordinators, Class teachers, Secondary Science staff
	Inverclyde Science Planners, planning meetings, CLPL sessions

	Plan and deliver joint CLPL session at February In-Service. 

Coordinator for this identified as G McGowan (Aileymill) and secondary links identified in Sept 2025
	February 2026
	
	Cluster HTs, Science leads, Secondary Science staff
	In-Service day programme, joint planning time, external CLPL input if required

	Conduct joint moderation and professional dialogue during In-Service

	February 2026
	
	All teaching staff, HTs
	Moderation pro formas, exemplification materials

	Collect pupil feedback on science experiences
	April - May 2026
	
	Class teachers, SLTs
	Pupil voice templates, surveys or focus group time

	Cluster HT Development Days
	
	
	
	

	Facilitate 4 protected Cluster HT development days
	October 2025, February 2026, May 2026
	
	Cluster HTs
	Protected diary time, agreed agendas and QI focus areas

	Use HT development time for self-evaluation and moderation of SIP priorities
	Throughout year
	
	Cluster HTs, QIO support where appropriate
	HGIOS 4 QI frameworks, SIP documentation, peer review processes



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Classroom observations will show increased teacher confidence in the delivery of STEM.
· Ongoing cluster moderation of standards and expectations will support delivery.
· Parents will report an increased awareness of the impact pupil voice is having on the school.
· Pupils will report that they are aware of how their actions have made a difference in their school.
For Pupil Leadership & The Promise, we will see pupil-led assemblies being delivered across all cluster schools, observed and supported by senior leadership teams and staff. Pre- and post-questionnaires carried out in November 2025 and June 2026 will show increased confidence amongst pupils in their leadership roles and an improved understanding of care experience and inclusion across the cluster. Pupil voice groups and class discussions will reflect this growing awareness, with pupils able to articulate the key messages of The Promise and recognise care experience as part of their school communities. Staff and Head Teachers will provide positive feedback on the consistency of messaging across establishments, while the visibility of The Pinkie Promise charter in school environments, planning documentation and displays will further evidence the embedding of this work into daily school life.
For the Cluster Nursery Depute Network Quality Framework, we will see moderation records and professional dialogue notes capturing shared approaches to observation, assessment and planning across all cluster nurseries. Pre and post self-evaluation audits will demonstrate improved consistency and increased confidence in applying the National Quality Framework. Nursery planning documentation, Learning Journals and pupil profiles will show the consistent application of shared language and practice. Feedback from nursery staff will indicate growing confidence in understanding and applying the key quality indicators, while evaluations of Cluster Depute Network meetings will evidence that they continue to serve as valuable forums for professional learning, peer support, and leadership development.
In relation to Science Curriculum & Moderation, we will see all schools fully implementing the Inverclyde Science Planners, as evidenced in forward planning, teacher planning folders and tracking systems. Learning visits and classroom observations will demonstrate the increased use of practical, skills-based science experiences at all stages. Joint moderation activities held during the February 2026 In-Service Day will capture shared professional judgement on consistency and progression in learning and teaching in Science across the cluster. Pupil feedback gathered through surveys, learning conversations and focus groups will reflect high levels of engagement, enjoyment and understanding of science learning. Staff feedback will show increasing confidence in delivering skills-based science, making clear links to Metaskills development and Developing the Young Workforce.
For Cluster HT Development Days, records of Head Teacher development days, including agendas, minutes and action points, will reflect alignment with shared improvement priorities. Evaluations from Head Teachers will indicate growing confidence in strategic leadership, self-evaluation, and improvement planning. Shared practice and increased consistency will be visible within individual school improvement plans, standards and quality reports, and self-evaluation evidence across the cluster. Collaborative self-evaluation using HGIOS 4 quality indicators will further evidence improved consistency and leadership capacity across the cluster.




image1.png
WEMYSS BAY

| Our Drivers
S| Our Welbeing
&

Our Community
& Our skills
Our Environment

We aspire to create a nurturing, inclusive

Our Values

Respect
Equity

Ambition
Kindness

Our Curriculum

and purposeful environment where all

experience irresistible learning opportunities,

To intentionally develop our mindsets,
skills and knowledge to enable us all to be
successful learners.

To provide purposeful and engaging
opportunities across the whole curriculum
for all tearners to become confident individuals.

To encourage all members of our school community

to be effective contributors to all aspects of school life.

To inspire all learners to be responsible citizens by being change
makers in our school, local community and beyond.

To create an environment where everyone is safe, nurtured and
respected, is encouraged to be healthy, active and responsible, is.
challenged to achieve and where equity of opportunity is a priority
to enable everyone to be included.

enabling us to be skilled and successful in our
tearning, life and work, within our community
and beyond.

We do this by:

« Ensuring a nurturing ethos with wellbeing
ips and children's
rights at the heart of our practice.

« Working in partnership with each other,
parents, professionals and friends in our community |
in the spirit of collegiality.

« Engaging with high quality professional learning, and
providing high quality learning and teaching experiences,
with skills focused opportunities, including digital literacies

g leadership at all levels including pupil leadership

g quality spaces for learning with a focus on learning
outdoors,

Being part of our community and participating in community events,

developing the concept of local and global citizenship

Celebrating successes and wider achievements of all learners





