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Our Vision, Values and Aims
Vision 
We aspire to create a nurturing, inclusive and purposeful environment where all experience irresistible learning opportunities, enabling us to be skilled and successful in our learning, life and work, within our community and beyond.

Values 
 Respect		(UNCRC Articles 2, 12 and 14)
 Equity		(UNCRC Articles 2, 23 and 27)
 Ambition		(UNCRC Articles 13, 28 and 29)
 Kindness		(UNCRC Articles 2, 12 and 14)

Aims 
We aim to:
Intentionally develop our mindsets, skills and knowledge to enable us all to be successful learners.

Provide purposeful and engaging opportunities across the whole curriculum for all learners to become confident individuals.

Encourage all members of our school community to be effective contributors to all aspects of school life.

Inspire all learners to be responsible citizens by being change makers in our school, local community and beyond.

Create an environment where everyone is safe, nurtured and respected, is encouraged to be healthy, active and responsible, is challenged to achieve and where equity of opportunity is a priority to enable everyone to be included.

Aspirational Pupil Attributes

At Wemyss Bay Primary School and Nursery Class, we aspire for our pupils to be: 
  Self-aware and aware and accepting of others, always striving, and encouraging others, to be the best version of themselves 
  creative critical thinkers who are independent and inquisitive, willing to take on challenges and actively seek to develop new knowledge and skills 
  resourceful, resilient problem solvers, able to be open-minded to the best possible solution 
  digitally literate with an understanding of the usefulness and impact of technologies on daily and work place living 
  flexible and adaptable, with the ability to adjust to shifting expectations 
  confident and effective communicators with the skills to understand, respect and work with others 
  globally aware citizens who embrace diversity 

Our Motto
[image: ]

[bookmark: _GoBack]Stakeholder’s views
How were stakeholders views collected? 
	
Staff views were collated through ongoing staff evaluation process.

Pupil views were gathered through pupil discussions led by House Captains and Vice Captains, and through Pupil Groups. 
Stakeholders’ views were collected by discussion at a Parent Partnership meeting. There will be a renewed focus on the engagement of parents re stakeholder’s views. 




How was PEF spend consulted on? 
	
Staff were consulted through discussions at Teaching staff meetings and Support staff meetings. 

Pupil were involved through Pupil Groups.

Stakeholders views were collected by discussion at a Parent Partnership meeting.





Black font: school; blue font – nursery; green font – whole establishment


Plan:  Session 2023-2024
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Choose an item

	NIF Driver
School Improvement
Assessment of children's progress
Performance information
Teacher Professionalism
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
 3.2 Securing Children's Progress

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 



	[bookmark: _Hlk166188871]Rationale for change based self-evaluation including data and stakeholder views

	Last session saw a focus on reading and the most important aspects of teaching reading were revisited. This had an impact on the intentional teaching of reading, evidenced through professional dialogue in the context of attainment meetings. 

This focus has contributed to the percentage of pupils on track or beyond in reading rising from 78.8% to 82% and an increase in pupils across the school who are beyond expectation in reading from 14.2% to 27%. Standardised Assessments indicate that 30% of pupils at second level have a reading age in excess of their chronological age. Embedding of the professional learning undertaken and of the approaches developed is essential to secure continued progress. 

We also had a focus on listening and talking. This has had a significant impact and we have recovered the dip we had previously identified in pupils beyond expectation in listening and talking, which now stands at 19%.  Increased awareness of and engagement with the ‘I can’ toolkit to support early language development and Up, Up and Away for children with communication difficulties in our nursery setting has supported spoken language development in some of our youngster learners. This learning and the approaches adopted also require to be embedded in order to secure continued progress.

Our level of attainment in writing has increased overall, but there is a dip of 5.4% in pupils beyond expectation, indicating a need to revisit our writing strategy. 

The number of pupils on track or beyond in numeracy across the school, has increased from 83.2% to 91%. A relentless focus on challenge has seen an increase of 6.6% of pupils beyond expectation in numeracy. Pupil engagement with the online platform Sumdog remains high. The online diagnostic assessments have supported teaching staff in their identification of areas for both support and challenge, and together with data generated by the Staging Posts, have informed overall professional judgements.  There is a need to further develop skills of application, and this will be a focus moving forward.  

The number of logins to the digital learning journals used in our Nursery, have continued to increase, confirming ongoing and increasing engagement. The number of contributions has also increased but there remains scope to further improve levels of contributions, adopting the premise of the positive impact of parental engagement on levels of attainment. 

Whilst professional dialogue in the context of attainment meetings has improved, a refreshed look at self-evaluation and at the importance of and analysis of data would be appropriate. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By May 2025, 50% of learners at second level will have a reading and spelling age in excess of at least four months of their chronological age.
· By May 2025, the majority of learners at First level will make at least 10 months progress in reading. 
· By May 2025, the number of pupils across the establishment beyond expectation in writing will increase from 7% to 12%.
· By May 2025, the number of learners across the establishment beyond expectation in listening and talking will be sustained at 19%.
· By May 2025, 20% of leaners at second level will be able to confidently articulate effective numeracy strategies in relation to problem solving.
· By May 2025, the majority of nursery families will make contributions to learning journals. 
· By May 2025, almost all learners will have engaged with at least one new Social Studies context with a focus on diversity. 

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Continued review of learning and teaching pedagogy, and a fresh focus on self-evaluation, will lead to improved teaching and learning
· Teaching and Nursery staff will have an understanding of the dashboards and tracking tools to support their planning for children’s learning. 
· Attainment meetings will inform and evidence the use of data informed targeted interventions which will secure children progress  
· Early level data including nursery tracking, will show progress in learners’ literacy and numeracy skills, and dialogue and observation will confirm that children are consolidating these skills through play.
· The refreshed library will continue to grow and will be more regularly used by all across the nursery and school. 
· Teaching staff will have an understanding of slow writing strategies and will incorporate these into their writing pedagogy. 
· A three year rolling programme for Social Studies will be developed with opportunities for learning and teaching through themes that encompass diversity. 

	​If PEF spend is supporting – how much and what? 

	£1000: decodeable readers
£1000: continuation of library refresh 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Engage with LA resource and CLPL: Preparing for Inspection 
	Sept – December 2024 or when available
	
	SLT then wider staff
	Preparing for Inspection resource
Collegial time

	Revisit the data dashboard with all teaching staff
	August 2024
	
	HT and teaching staff 
	Updated dashboard 

	Engage with the Early Years dashboard and tracking tool through CLPL and completion.
	August 2024 – June 2025
	
	SLT and nursery staff
	EY dashboard and tracking tool 

	Continue to promote the use of learning journals in the nursery, with a focus on parental contributions. 
	August 2024 – December 2024
	
	SLT and nursery staff and families 
	Learning Journals tool and dashboard

	Engage with the Talking and Listening section of the Literacy Strategy and align approaches adopted in session 2023/34 with new learning 
	August – December 2024
	
	All staff
	IC Literacy strategy – T&L section 
Collegial time 

	Embed approaches to reading including reading for enjoyment and the intentional teaching of reading (including key areas of focus for the teaching of reading – eg., Scarborough’s Reading Rope and key strategies to support comprehension)
	August – December 2024
	
	All staff
	IC Literacy strategy – Reading section 
Collegial time 

	Engage with ‘slow writing’ to support focus on the writing of short texts and paragraphs.
	October – December 2024
	
	Teaching staff 
	Slow Writing research paper and prompts
Collegial time 

	Review pedagogical approaches to mental agility, problem solving and application in numeracy and maths
	January – March 2025
	
	All staff 
	

	Build upon the progress made in STEM with the aim of sustaining motivation and engagement to improve attainment, and to provide opportunities for problem solving, application of learning and playful approaches
	August 2024 – May 2025
	
	STEM Lead, Teaching staff and partners (parent, Gill Neeson and WCS).
Nursery Depute 
	STEM resources and STEM space 
Play resources and CLPL 

	Review Social Studies programme with BRL lens
	August 2024 – May 2025
	
	DHT and Equalities lead
	Current programme
Sample models 

	Engage with cluster priority: IDL knowledge, understanding  skills and application 
	August 2024 – May 2025
	
	SLT
	Current programme
Sample models 


Classification : Official

Classification : Official

Classification : Official



	Priority 2
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item

	NIF Driver
Assessment of children's progress
Performance information
Choose an item.

	HGIOS/ELC QIs 
1.5 Management of resources to promote equity
2.4 Personalised support
 3.2 Raising attainment and achievement
3.2 Securing children’s progress 
	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 



	Rationale for change based self-evaluation including data and stakeholder views

	The effective deployment of our Pupil Support Assistants to support learning for identified children in a very focused and consistent way has contributed to 62.5% of our identified group being on track or beyond in literacy overall, and 87.5% being on track or beyond in  numeracy. Notably, 65.2% of this group are now on track or beyond in both literacy and numeracy.  We noted more success where the same PSA supported the identified pupils on an almost daily basis, emphasising for us the importance of relational practice and the ‘little and often’ approach. This informs our planning for this session. 

Family support was sought last session and provided. Pupils who were able to access opportunities as a result spoke about the impact on their self-esteem and confidence. Whilst this cannot be quantified in terms of improvements in their attainment, there were small gains in attendance for these children which is significant. A family fund will therefore be maintained. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	     •	By May 2025, 50% of identified children within equity groups will make at least 8 months progress in their spelling age 
· By May 2025, identified children within equity groups will make at least 8 months progress in their reading age
· By May 2025, numeracy assessments will show progress against individual targets 
· Throughout the session, families at risk of being unable to access wider curricular activities will have accessed and benefitted from financial and practical assistance.

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Data from assessments will show improved attainment for children within equity groups.
· Tracking & monitoring data (BGE dashboard) will show personalised targets are met
· Attainment of children within equity groups will be carefully tracked and monitored by class teachers and SLT.
· Interventions are consistently implemented with children in identified equity groups 
· Families at risk of being unable to access wider curricular activities will be supported to access both financial and practical assistance.

	​If PEF spend is supporting – how much and what? 

	£15,000: Pupil Support Assistant 17.36 hours per week. 
£500: family support
£1400: to enhance personalised support provision including wellbeing 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Further develop robust tracking of identified equity groups of pupils 
	August 2024 – May 2025
	
	SLT and M Pollock
	Attainment data 

	Personalised support pathways for pupils within identified equity groups, with a focus on improving attainment from either behind expectation to on track or on track to beyond. 
	August 2024 – May 2025
	
	DHT, Nursery Depute, LS teacher and teaching staff with PSAs
	Assessment data 

	Revisit support for spelling for pupils for whom this is a specific challenge, with a focus on high quality support programmes. 
	August 2024 – May 2025
	
	DHT, LS teacher and teaching staff with PSAs
	Assessment tools
Evidence based spelling interventions and dyslexia supports  

	Continue to financially support pupils within identified equity groups to access wider learning opportunities
	August 2024 – May 2025
	
	SLT and families 
	Financial fund 




	Priority 3
Placing the human rights and needs of every child and young person at the heart of education 
Improvement in children and young people's health and wellbeing
Choose an item.

	NIF Driver
School leadership
Parental engagement
Assessment of children's progress
	HGIOS/ELC QIs 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
 3.2 Securing Children's Progress
	UNCRC
Article 28: (Right to education):
Article 12 (Respect for the views of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	Last session we again used the Glasgow Motivation and Wellbeing Profile to track wellbeing across the year with Primary 3-7 learners. Teachers across the school use daily check ins as part of the school day, this tool has helped us to track and monitor wellbeing. 

We have identified, however, that there is more scope to use the data generated in a more targeted manner and this will be a focus for this session. 

We continue to use the Health and Wellbeing Programme, JIGSAW, across the school. This has helped identified learners to use their developing vocabulary to explain their feelings with more confidence. With adult modelling over time, they are now more confident to use this language and talk about their feelings, allowing adults to provide support and reassurance. Recent feedback from teachers and pupils, however, has been slightly less positive. Professional reflection has led to the decision to transition from this programme to the Healthy Schools Framework. 

The HT completed the Building Racial Literacy course with Education Scotland and all nursery and teaching staff have engaged in in-house professional learning. All teaching staff have reviewed their novel study selection and studied at least one new novel which explores race.  This will be further developed next session with a focus on Social Studies.

All staff have engaged with Trauma Informed Awareness and Practice professional learning. Already, a change in the language being used by staff is evident. This will now be built upon. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By May 2025, all bullying and racist incidents will be recorded correctly ensuring all learners feel safe in school 
· By May 2025, all staff will be aware of and compliant with the refreshed Child Protection protocols and The Promise so that all learners feel safe and heard in school / nursery. 
· Pre and post GWMP questionnaires will show increasingly positive attitudes to health and wellbeing 
· By May 2025, almost all learners will be aware of The Promise and how to live this out. 
· By May 2025, almost all children in the school and nursery will be aware of, and be increasingly able to use appropriate language in regard to racism.
· By May 2025, almost all staff will use trauma informed approaches in their interactions with children

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· All aspects of the life of the school and nursery will develop a depth of understanding of racial literacy and this will begin to permeate the ethos of the establishment 
· Observation of staff will show increased confidence when talking about or teaching racial literacy.
· Numbers of children accessing the outdoors to enhance learning will have increased. Through pupil focus groups children will articulate
the benefit to them of outdoor learning and help to shape improvements  
· Increased learner participation will be evident over a range of school experiences from involvement in own learning to consultation on
aspects of school and nursery life.
· Pupils will demonstrate high quality communication skills when sharing their views.


	​If PEF spend is supporting – how much and what? 

	£780: JIGSAW to support transition to Health School Framework
£2500: Outdoor Learning CLPL and resources 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Ensure current practice in relation to the recording of bullying and racist incidents is robust and in line with existing guidance. 
	August 2024 – May 2025
	
	SLT
	Seemis tool and recording guidance  

	Review Child Protection practice across the establishment through annual refresher and through compliance with the new LA CP audit
	August 2024 – October 2024
	
	SLT and all staff
	Refresher material
CP audit tool   

	Exercise increased intentionality in support interventions for pupils with lower scores in the GWMP, in baseline questionnaire, including social Skills programmes and support for the development of emotional literacy. 
	August 2024 – September 2024
	
	DHT, LS teacher and PSAs
	GWMP tool
Social Skills group programme and materials  

	Transition to the Healthy school HWB programme
	August 2024 – May 2025
	
	DHT and all staff 
	Healthy school HWB programme
Collegial time 

	Review and refresh Outdoor Learning across the establishment with a focus on pedagogy and partnerships 
	August 2024 – May 2025
	
	SLT and OL lead
Partners
	Learning Through Landscapes CLPL modules
Collegial time 
Partnership framework 

	Develop Building Racial Literacy plan in association with the Inverclyde BRL network, involving pupils in the leadership of this work.
	August 2024 – May 2025
	
	DHT and Equalities / RRS lead and pupil group 
	

	Develop social studies contexts to include aspects of anti-racism/racial diversity
	August 2024 – May 2025
	
	DHT and Equalities lead 
	Current programme
Sample models 

	Ensure that our practice and provision is trauma informed
	August 2024 – May 2025
	
	Equalities lead with EP
	Trauma Awareness training. materials 

	Cluster pupil group to develop ‘The Promise’ for all schools across the cluster 
	October 2024 – May 2025
	
	Equalities lead 
	The Promise training materials. 

	Further develop learner participation using ‘How good is OUR school (pupil version) with pupils 
	August 2024 – May 2025
	
	HT and pupils leadership group 
	How good is OUR school (pupil version)





	Priority 4
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item.

	NIF Driver
Assessment of children's progress
Parental engagement
Choose an item.

	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
3.3 Increasing creativity and employability
 2.7 Partnerships

	UNCRC
Article 13 (Freedom of expression):
Article 17 (Access to information; mass media): 



	Rationale for change based self-evaluation including data and stakeholder views

	Our Pupil Participation Groups continued but were refined in line with the School Improvement Plan.  Four groups involving every pupil and staff member within the school, were assigned. Each group created aims and objectives and met monthly to co-ordinate their plans and work towards accreditations. Primary 7 pupils in each group also kept minutes of the meetings, allowing them to develop additional skills. Now established, there is scope to build upon the remit of the groups, possible with increased engagement with partners, and with a clear focus on skills development. 
Wider achievements were celebrated through newsletters with pupils more readily able to articulate skills developed. There is scope to develop this them further with more public celebrations in the context of assemblies and through Bay Radio. Tracking of wider achievements should also be developed. 
Our cluster priority focussed on skills for learning, life and work, with the aim of developing a shared skills progression framework, and, through engagement with the “I Can” statements from ‘Developing the Young Workforce Career Education Standard (3-18) (2015), to foster a standard skills based language across the cluster.
A focus on leadership development led to the development of a resource to support professional learning in our individual schools. An agreement and commitment to referencing and using this paper next session to underpin future school based skills work is already having an impact with the skills profile raised in our establishment. EY leadership across the cluster will also meet regularly this session to develop a skills approach to ELC, and a pupil group to progress skills development will meet in October 2024 with responsibility for developing aspects of Racial Literacy and The Promise over next session, providing further opportunities for skills development in meaningful and relevant contexts. 

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By May 2025, almost all pupils will have had regular opportunities to increase their participation in school development and improvement projects, developing key employability skills through their participation
· By May 2025, all pupils will have had the opportunity to share their wider achievements with the learning community through newsletters and Bay Radio, with an increased focus on the link between their achievements and the skills they have developed, and their relevance to their learning and the world of work. 
· By May 2025, tracking will show that the majority of pupils are engaging in wider learning opportunities  

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· There will be an increase in the number of pupils in leadership roles and involved in refined and increasingly aligned pupil participation groups across the whole establishment 
· Bay radio will be run by pupils
· Most pupils at second level will be able to integrate the language of skills development in their learning conversations with peers and adults.


	​If PEF spend is supporting – how much and what? 

	



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Further development of pupil groups  
	August 2024 – March 2025
	
	Staff leads and pupils
	

	Focus on the identification and integration of skills throughout the curricular experiences  
	August 2024 – May 2025
	
	All staff and pupils
	Skills framework 

	Continue to link with a variety of community and business partners with a focus on the importance of skills in the workplace, including digital skills. 
	August 2024 – May 2025
	
	SLT and partners 
	Skills Framework
Digital Pathways 

	Development of tracking tool for the wider achievements of pupils.   
	August - October 2024
	
	M Pollock
	

	Wider achievements recognised through assemblies and Bay Radio 
	August 2024 – May 2025
	
	SLT, M Pollock and STEM group 
	Bay Radio 
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