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	Context of the Establishment


	Our Establishment 

Our school is a non-denominational primary school situated in the village of Wemyss Bay in Inverclyde.

[bookmark: _GoBack]Our school roll at the conclusion of session 2023 / 24 was 100 pupils, organised in 5 school classes from P1- P7. We also have a nursery class with 36 children attending in session 2023 / 24. Our core nursery hours are 9.00 – 3.00, with Chargeable Childcare available. 

We have a large campus, which includes 10 classrooms, one of which is dedicated to Wellbeing, one to Learning support, one to STEM and one to Expressive Arts. We have 2 large halls, a recently refreshed library and a suite of offices. 

We have an indoor nursery playroom and an outdoor nursery facility. Both have free flow access to outdoor play space. We have a large Early level garden, a large level playground space and a multi-use games area for all ages, and a quiet garden area.

Our associated secondary schools are Inverclyde Academy, Greenock and St Columba’s High School, Gourock.

Vision as in June 2024

Our vision is that Wemyss Bay Primary School and Nursery Class will be a happy, ambitious and effective learning community where everyone works together to get it right for every child.

Values as in June 2024

•  Respect
•  Equality
•  Achievement
•  Commitment
•  Honesty

Aims as in June 2024

• To actively develop our children’s attitudes, skills and knowledge to enable them to become lifelong successful learners. 

• To provide regular, planned opportunities for our learners to develop responsibility for and confidence in their learning. 

• To support all members of our school community to make effective contributions within their learning and to all aspects of school life. 

• To provide our children with the knowledge and social skills to enable them to be responsible citizens within our school, local community and beyond. 

• To create an environment where everyone is safe, nurtured and respected, is encouraged to be healthy, active and responsible, is challenged to achieve and where equity of opportunity is a priority to enable everyone to be included.

Aspirational Pupil Attributes

At Wemyss Bay Primary School and Nursery Class, we aspire for our pupils to be: 

• Self-aware and aware and accepting of others, always striving, and encouraging others, to be the best version of themselves

• creative critical thinkers who are independent and inquisitive, willing to take on challenges and actively seek to develop new knowledge and skills 

• resourceful, resilient problem solvers, able to be open-minded to the best possible solution 

• digitally literate with an understanding of the usefulness and impact of technologies on daily and work place living

• flexible and adaptable, with the ability to adjust to shifting expectations 

• confident and effective communicators with the skills to understand, respect and work with others 

• globally aware citizens who embrace diversity

School Profile

All of our school pupils live in SIMD bands 3 - 9, with 77% residing in SIMD band 9. It is worth noting that 3% of our pupils reside in housing which as yet has not been allocated a banding. 

19% of our pupils are entitled to free school meals. 

42% of our pupils have additional support needs. 

2% of our pupils are looked after.
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	Establishment priority 1


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
School Improvement
Assessment of children's progress
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
 
UNCRC
Article 28: (Right to education):
Article 12 (Respect for the views of the child): 


	Outcomes: 
By June 2024 the number of pupils on track or beyond in reading across the school will increase from 78.8% to 83%.

By June 2024, all classes and nursery children will be visiting the new library space fortnightly to engage in reading lessons, further developing reading attainment.

By June 2024, number of pupils on track or beyond in in numeracy across the school, will increase from  83.2% to 86%

By June 2024, there will be an increase in parental comments and dialogue through the Leaning Journals in the Nursery, with 30% of families contributing. 


PEF used to support closing the gap:  
£2558.82 renaissance reading
£500 - Sumdog 
£1500 – STEM development
£2000 – ipads
£186.00 - Hamilton Brookes
£607.93 – refreshed library stock

Progress and impact of outcomes for learners: 

As a whole staff, we took time to explore the Reading section of Inverclyde’s Literacy Strategy. This engagement helped to set the tone for a focus on reading and the most important aspects of teaching reading were revisited. This had an impact on the intentional teaching of reading, evidenced through professional dialogue in the context of attainment meetings. We also invested in Renaissance Reading which has improved levels of engagement with reading, pupil choice in reading texts and improvements in reading ages at second level.  Of our identified second level equity group, all pupils have made improvements in their reading, including two pupils who have improved their reading ages by more than three years. 

This focus has contributed to the percentage of pupils on track or beyond in reading rising from 78.8% to 82%. This is 1% short of our target, representing 1 pupil. Whilst slightly disappointing, there is an increase in pupils across the school who are beyond expectation in reading from 14.2% to 27%, which is very significant, and standardised assessments indicate that 30% of pupils at second level have a reading age in excess of their chronological age. 

Involvement of identified pupils in the STEM and literacy pupil groups, which oversaw the development and resourcing (through participatory budgeting) of two new learning spaces, has supported increased engagement, evidenced by these identified pupils sustaining increased time in class and showing increased motivation over time in these projects.  All of these pupils have made improvements in their reading, including two pupils who have improved their reading ages by more than three years. All of our classes and our nursery children are accessing the refashioned and refreshed library; this work was a key aspect of our accreditation as a Reading School at Core level this session, motivating and encouraging pupils to read.  Due to changes in PEF spend on staffing, we were able, following consultation with our pupils, to purchase 6 ipads. Whilst too early to determine the impact, the pupils have already shown an interest in using these to support their learning, and are making suggestions for next session. 

We also had a focus on listening and talking this session. This has had a significant impact and we have recovered the dip we had identified last session on pupils beyond expectation in listening and talking, which now stands at 19%.  Increased awareness of and engagement with the ‘I can’ toolkit to support early language development and Up, Up and Away for children with communication difficulties in our nursery setting has supported spoken language development in some of our youngster learners. 

We purchased materials from Hamilton Brookes to support structured writing, and the level of attainment in writing has increased overall, but there is a dip of 5.4% in pupils beyond expectation, indicating a need to revisit our writing strategy next session. 

The number of pupils on track or beyond in numeracy across the school, has increased from 83.2% to 91% exceeding our target by 5%. A relentless focus on challenge has seen an increase of 6.6% of pupils beyond expectation in numeracy. Pupil engagement with the online platform Sumdog remains high. The online diagnostic assessments have supported teaching staff in their identification of areas for both support and challenge, and together with data generated by the Staging Posts, have informed overall professional judgements.   

The number of logins to the digital learning journals used in our Nursery, have continued to increase, confirming ongoing and increasing engagement. The number of contributions has also increased but there remains scope to further improve levels of contributions, with the aim of enhancing the level of two way communication facilitated through this platform.


	Next steps (Green – whole establishment)

· Embed approaches to reading, including reading for pleasure.
· Embed and further develop approaches to listening and talking, particularly to underpin writing. 
· Revisit writing strategies across the whole establishment 
· Build upon the progress made in STEM with the aim of sustaining motivation and engagement to improve attainment. 
· Embed approaches to challenge in numeracy, building in increased opportunities for problem solving and application. 
· Continue to develop Learning Journals, especially in relation to the tracking of progress for nursery children. 
· Development of IDL  -  cluster priority section 2 (HT development)











	Establishment priority 2


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy
NIF Driver 
Assessment of children's progress
Teacher professionalism
	HGIOS/ELC QIs 
2.4 Personalised support
3.2 Raising attainment and achievement
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 


	Outcomes:
50% of our identified pupil group will be on track or beyond expectation in literacy and numeracy by May 2024, with the percentage beyond expectation sustained or improved.
By March 2024, most pupils will be able to integrate the language of learning into their learning conversations with increasing confidence.

PEF used to support closing the gap:  
£12,720 Pupil Support Assistant. 1 x 5 hours, 1 x 12 hours to support identified pupils who are behind expectation in literacy and/or numeracy.
£1000 – funds to replenish support for learning resources.
£650 – fund to support families

Progress and impact of outcomes for learners: 

The effective deployment of our Pupil Support Assistants to support learning for identified children in a very focused and consistent way, using programmes and resources regularly and routinely, has contributed to 62.5% of our identified group being on track or beyond in literacy overall, and 87.5% being on track or beyond in  numeracy. Notably, 65.2% of this group are now on track or beyond in both literacy and numeracy.  This considerably exceeded our prediction. We noted more success where the same PSA supported the identified pupils on an almost daily basis, emphasising for us the importance of relational practice and the ‘little and often’ approach. This will inform our ongoing planning. 

In addition, to the reading data detailed above, standardised assessments indicate that 65% of pupils from P3 – P7 have a spelling age in excess of their chronological age. This includes over 1/3 of our identified group, 2 of whom have an increase in their spelling age of over three years.  

Planned work of the language of learning did not take place as planned due to changes in leadership at multiple levels throughout the session. We did, however, achieve Communication Friendly School status.

Family support was sought and given. Pupils who were able to access opportunities as a result spoke about the impact on their self-esteem and confidence. Whilst this cannot be quantified in terms of improvements in their attainment, there were small gains in attendance for these children.  


	Next steps

· Continue approaches to support for learning begun this session
· Develop approaches to spelling with a refined and targeted focus on pupils in identified groups  
· Develop the language of learning 
· Continue to support pupils to access learning opportunities 



	Establishment priority 3


	NIF Priority 
Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
Assessment of children's progress
Teacher professionalism
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
3.2 Securing Children's Progress
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 


	Outcome: 
HWB data gathered using the Glasgow Motivation & Wellbeing Profiling Tool (completed in September 2023 and May 2024), will show an improvement in wellbeing for most pupils.
By May 2024, most identified pupils will be more able to discuss their wellbeing and to exercise increased emotional self-regulation

The needs of every child to be at the centre of all we do within the establishment to provide a positive experience for all.

For children across the school and nursery to be aware of appropriate language to use when talking about race.


PEF used to support closing the gap:  
£1500 – Outdoor Learning (Training, Outside Agency input)
£795 - Jigsaw

Progress and impact of outcomes for learners: 

This session we have again used the Glasgow Motivation and Wellbeing Profile to track wellbeing across the year with Primary 3-7 learners. Teachers across the school use daily check ins as part of the school day, this tool has helped us to track and monitor wellbeing. 

We have identified several marginal gains in aspects of wellbeing. We have also identified, however, that there is more scope to use the data generated in a more targeted manner in order to maximise gains, and this will be a focus for next session. 

We continue to use the Health and Wellbeing Programme, JIGSAW, across the school. This has helped identified learners to use their developing vocabulary to explain their feelings with more confidence. With adult modelling over time, they are now more confident to use this language and talk about their feelings, allowing adults to provide support and reassurance. Recent feedback from teachers and pupils, however, has been slightly less positive this session. Professional reflection has led to the decision to use next session to transition from this programme with its emphasis on mental and emotional wellbeing, to the Healthy Schools Framework. 

All staff have engaged with Trauma Informed Awareness and Practice professional learning. Already, a change in the language being used by staff is evident. This will be built upon next session. 

Outdoor Learning has continued to develop with all learners participating in activities each week. Identified children look forward to the outdoor learning sessions and talk mostly positively about the activities on their return. This ensures all children are part of whole class lessons and feel included. Outdoor Learning sessions are followed up with class discussions and the completion of class journals; this provides another writing input each week and targeted literacy outcomes.  Nursery pupils have also embarked on more ‘off campus’ outdoor learning. 

Our Outdoor Learning Pupil Participation Group were fully involved in the PEF spend. They consulted with their peers and staff to choose items which would enhance the outdoor learning experiences, developing their leadership and associated skills. 

The HT completed the Building Racial Literacy course with Education Scotland and all nursery and teaching staff have engaged in in-house professional learning. All teaching staff have reviewed their novel study selection and studied at least one new novel which explores race.  This will be further developed next session with a focus on Social Studies. This will also be a focus as we build on our Rights Respecting Schools ethos, following our reaccreditation at Gold level this session.  

In our strivings to be increasingly inclusive, we worked on our Communication Friendly School and achieved accreditation in September 2023. 

The PATHS programme is now well embedded in our Nursery with pupils able to talk confidently about feature of the programme and their role within it. 


	Next steps
· Continued use of Glasgow Motivation and Wellbeing Profile for Primary 4 – 7 with increasingly targeted interventions as a result of the insights gained. 
· JIGSAW wellbeing resource to continue across the school to support transition to the Healthy Schools Framework. 
· Building Racial Literacy – focus on curriculum offer through BRL and RRS lens, and cluster pupil leadership group 
· Outdoor Learning to continue and with increasing collaboration with partners – eg., Clyde Muirshiel, Belville Garden, Inverclyde Shed, families, and a refresh for staff through targeted professional learning. 
· The Promise – cluster pupil leadership group (pupil leadership and development from this session)




















	Establishment priority 4


	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
School leadership
Assessment of children's progress
	HGIOS/ELC QIs 
1.3 Leadership of change
3.2 Raising attainment and achievement
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 
By May 2024, most pupils will have had regular opportunities to increase their participation in school development and improvement projects, developing key employability skills through their participation

By May 2024, all pupils will have had the opportunity to share their wider achievements with the learning community through newsletters and Bay Radio, with an increased focus on the link between their achievements and the skills they have developed, and their relevance to their learning and the world of work. 
By June 2024, almost all senior pupils across the cluster schools will demonstrate an increased capacity to engage in meaningful discussion about their skills development to assist them in their career journeys

Progress and impact of outcomes for learners: 

Our Pupil Participation Groups continued but were refined in line with the School Improvement Plan.  Four groups involving every pupil and staff member within the school, were assigned. Each group created aims and objectives and met monthly to co-ordinate their plans and work towards accreditations. Primary 7 pupils in each group also kept minutes of the meetings, allowing them to develop additional skills. 

Wider achievements were celebrated through newsletters with pupils more readily able to articulate skills developed. There is scope to develop this them further with more public celebrations in the context of assemblies and through Bay Radio. Tracking of wider achievements should also be developed. 

Our cluster priority focussed on skills for learning, life and work, with the aim of developing a shared skills progression framework, and, through engagement with the “I Can” statements from ‘Developing the Young Workforce Career Education Standard (3-18) (2015), to foster a standard skills based language across the cluster.

A focus on leadership development across three sessions, which included engagement with the above document, Skills Development Scotland’s MetaSkills framework, the Quality Indicators from How Good is our School 4th Edition (2016) and the sharing of practice across our establishments, helped to build a shared understanding and vision, and led to the development of a resource to support professional learning in our individual schools. An agreement and commitment to referencing and using this paper next session to underpin future school based skills work, led to confidence in securing a common knowledge and understanding of skills development and language across the cluster schools. This professional development has begun to have an impact on learners, as the skills profile has been raised in each establishment, with all schools reporting increasingly intentional integration of skills in teacher / teacher and, in the context of lessons and assemblies, teacher / pupil dialogue.

All primary schools within our cluster have nursery classes, and our commitment to developing skills from the youngster learners, clearly identifiable from our engagement with the documents referenced above, led to the development of a cluster Early Years Network. Our nursery class leaders will meet throughout the year as part of our ongoing cluster plans, to share learning and professional insights.

The importance of building upon this professional learning approach by establishing a pupil group to progress skills development was identified; however, due to staffing challenges and discussions with pupils which indicated they would prefer some time to build confidence before taking on a skills based project, the formation of this group was delayed. It has been agreed that the pupil leaders from all schools in the cluster will meet in October 2024. This group will have responsibility for developing aspects of Racial Literacy and The Promise over next session, providing further opportunities for skills development in meaningful and relevant contexts. This has naturally been identified as a cluster priority next session. The impact of this group will be measured using pre and post questionnaires, scheduled for October 2024 and June 2025.



	Next steps

· Further development of pupil groups
· Development of the skills curriculum 
· Development of the approach taken to the wider achievements of our learners
· Cluster pupil leadership group – The Promise and BRL




















	Data 


	Key Strengths:
School/Nursery class

During session 2023-2024, our attendance data has shown an increase in attendance levels across the school with the attendance sitting at 94.52% which represents an improvement of 0.8% and which is within 0.8 % of pre-covid levels, demonstrating continuing recovery.  Attendance at all stages was above 93%. 
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Attendance in the nursery is consistent with effective communication between families and nursery staff explaining any absences. 

Session 2023-2024, has seen increased attainment in all areas of literacy and numeracy across the school, including an increase in the percentage of pupils beyond expectation in Listening and Talking, Reading and Numeracy. 

	
	Reading
	Writing
	L/T
	Numeracy

	
	Behind
	OT
	Beyond
	Behind
	OT
	Beyond
	Behind
	OT
	Beyond
	Behind
	OT
	Beyond

	23 - 24
100 pupils
	18%
	55%
	27%
	15%
	78%
	7%
	2%
	79%
	19%
	9%
	72%
	19%

	
	
	82%
	
	85%
	
	98%
	
	91%



This picture helps to confirm the impact of the focus in second level Reading and Listening and Talking and challenge in numeracy across the school this session.

[image: ]Whilst there is a decrease in the number of pupils behind expectation in writing and a slight increase in the percentage of pupils across the school on track in writing, which is positive, there is a dip in the number of pupils beyond expectation in this aspect of literacy.  Writing will therefore be a priority next session. 

Analysis confirms that almost all learners across the school are on track or beyond in listening and talking and numeracy, and most pupils are on track in reading and writing. 

Most learners at P1, P4 and P7 have achieved the appropriate Curriculum for Excellence level in numeracy and maths (89.8 %) and in literacy overall (79.5%). 



Analysis of available data for cohorts across the school, confirms that most children are on track or beyond expectation in their learning across literacy and numeracy.  In the P6 cohort, the majority of pupils are on track or beyond.  Attainment in this cohort in writing and numeracy was below 70 % last session, and whilst this has improved, this cohort will remain a focus for next session, as they become P7 pupils. 

The use of learning journals in the Nursery has provided a collaborative and digital record of learning throughout the session with almost all parents engaging in this initiative. Looking ahead, there will be a greater emphasis on assessment of learning using the new tracking tools, and families will be encouraged to develop their use of the contributions element of the journals. 

Through deep analysis of available data, we have identified a gap in literacy attainment related to Free School Meals Entitlement, with 36.8% of pupils in this group behind expectation in one or more aspects of literacy.  When looking at the individual pupils within this group, we can see that Additional Support Needs are also relevant for 50% of these children, confirming our intention to further build on our ASN provision and informing our deployment of available human and physical resource. 


Key Priorities:  
School / Nursery class / whole establishemnt 

· Ensure attendance is continually and closely monitored including correct attendance coding and attendance patterns for all pupils in school and nursery.
· Develop a new attendance policy for the nursery.
· Embed listening and talking approaches developed this session across the whole establishment 
· Use of new tracking tool to guise and record progress and attainment of Nursery pupils.
· Further develop ASN programmes of support across the Nursery and School.





National Improvement Framework Quality Indicators
	1.3 Leadership of change
Good


	Key Strengths:
School 

· A shared approach to reviewing the vision, values and aims within the school and nursery, set firmly within our context, with all pupils in the school, all staff and all families invited to participate and contribute.
· Senior Leadership Team are highly visible throughout the school and nursery to support staff and pupils.
· Distributed Leadership continuing to develop across the school and nursery through curricular and pupil group leadership.
· Almost all staff have a good understanding of the school’s strengths and areas for improvement, identified through the analysis of data and evidence. 
· All staff have a clear understanding of the context of the school and of the local community.
· Almost all teaching staff are increasingly able to engage in dialogue regarding professional values and responsibilities, as embedded in the standards and evidenced through the PRD process this session.
· Pupils are empowered to take on leadership roles for example, House Captains, Pupil Focus Groups, buddying and responsibility for a proportion of PEF spend, with almost all involved in at least one of these approaches.
· Almost all parents are active within the school, organising and attending school events throughout the year and all are invited to support our self-evaluation process although uptake continues to vary; almost all Nursery families participate in self-evaluation activities.
· Protected time throughout the year for professional dialogue, collegiate learning and self-evaluation across the school and nursery.
· Growing awareness and understanding of the importance of equality, equity and social justice across all staff. 


Key Priorities:  
School / ELC 

· Further development of leadership at all levels.
· Focus on Professional Learning including Practitioner Enquiry.
· Increased Pupil Participation in Self Evaluation through use of ‘How Good is Our School?’
· Further encouragement of Parent participation in self-evaluation and school improvement.
· Raising awareness of the four contexts for learning amongst pupils and families  










	1.3 Leadership of change
Good


	Key Strengths:
Nursery class

· A shared approach to reviewing the vision, values and aims within the school and nursery, set firmly within our context, with all pupils in the school, all staff and all families invited to participate and contribute.
· Senior Leadership Team are highly visible throughout the school and nursery to support staff and pupils.
· Distributed Leadership continuing to develop across the school and nursery.
· Almost all staff have a good understanding of the school’s strengths and areas for improvement, identified through the analysis of data and evidence. 
· All staff have a clear understanding of the context of the school and of the local community.
· Almost all Early Years staff are increasingly able to engage in dialogue regarding professional values and responsibilities as outlined in professional codes of conduct and standards for
       Registration evidenced through staff meetings and Professional Conversations this session.
· Nursery are encouraged to be leaders within their setting., eg., PATHS leaders
· Almost all nursery parents are active partners in their child’s learning and development, attending various events throughout the year in both the nursery and the school, and almost respond to the invitation to support our self-evaluation processes.
· There is protected time throughout the year for professional dialogue, collegiate learning and self-evaluation in the nursery.
· proposed changes are openly discussed to ensure they are understood by all staff
· Growing awareness and understanding of the importance of equality, equity and social justice across all staff. 
· Two staff members have achieved their BA in childhood Practice this session and an additional member of staff is on the programme. 


Key Priorities:  
Nursery class

· Further development of leadership at all levels.
· Focus on Professional Learning including Practitioner Enquiry.
· Increased Pupil Participation in Self Evaluation through use of ‘How Good is Our Early Learning and Childcare?’
· Further encouragement of Parent participation in nursery improvement.
· Raising awareness of the four contexts for learning amongst pupils and families  









	2.3 Learning, teaching and assessment
Good


	Key Strengths:
School

· Our Learning Community is built on strong, nurturing relationships across the nursery and school and between pupils, families and staff, and reflects a commitment to children’s rights, as exemplified in our Gold RRS status. 
· Across Early Level, pupils are very actively involved in leading the learning and this is now extending across First and Second Levels.
· Pupils are increasingly aware of the purpose of their learning though the sharing and co-construction of Learning Intentions and Success Criteria, and clearer links to skills and the world of work. 
· Pupils are contributing more actively to the life of the school and wide community and their views are increasingly sought and acted upon through questionnaires, pupil led discussions, pupil groups and Big Meetings
· All pupils across both nursery and school have increased opportunities to engage in outdoor play/outdoor learning experiences that impact positively in their independence, wellbeing and learning.
· The use of digital technology to support learning and engagement is well embedded and intrinsic to learning experiences 
· Digital Learning Journals in the nursery have become a useful tool for recording learning with almost all families engaging proactively with this tool.
· Questioning is becoming more skilled and the use of Blooms in the context of numeracy has been a revelation 
· Learners’ achievements both in and out of school are increasingly recognised and linked to the development of skills for life, learning and work.
· We use a variety of assessment approaches to inform ongoing learning and teaching and to provide reliable evidence to support the reporting process. Streamlining this has proved to be effective. 
· Both the nursery and school have invested in the provision of loose parts play particularly at Early Level, moving through to First Level. Pupils are demonstrating increased creativity and problem solving through these opportunities. A play Strategy has been developed by staff. 
· Regular dialogue between SLT and Nursery Practitioners/Teachers ensures every child’s progress is monitors/discussed and planned for appropriately.
· Almost all of our teaching staff have well developed skills in data analysis (including awareness, using the dashboard, on the attainment data of pupils facing additional challenges) which are focused on improvement and which are used to support assessment judgements and decisions about pupils’ next steps though these professional discussions are not always clearly identifiable in planning.

Key Priorities:  
School

· Further develop Outdoor Learning to more effectively encapsulate skills progression.
· Ongoing focus on Play Pedagogy with development of a play strategy across all levels.
· Further improve the quality and consistency of teacher and peer feedback to ensure it is effectively supporting learners in their progress.
· Ongoing development of opportunities for pupil participation and leadership roles, ensuring more effective ways of securing and acting upon pupil views. 
· Development of a more robust method to track pupil progress.



	2.3 Learning, teaching and assessment
Good


	Key Strengths:
Nursery class

· Our Learning Community is built on strong, nurturing relationships across the nursery and school and between pupils, families and staff, and reflects a commitment to children’s rights, as exemplified in our Gold RRS status. 
· Across Early Level, pupils are very actively involved in leading the learning.
· We strive to ensure balance between spontaneous play opportunities, well-planned, purposeful play and relevant real-life experiences.
· All pupils in the nursery have daily opportunities to engage in outdoor play/outdoor learning experiences that impact positively in their independence, wellbeing and learning.
· The use of digital technology to support learning and engagement is improving.
· Digital Learning Journals in the nursery have become a useful tool for recording learning with almost all families engaging proactively with this tool.
· Questioning is becoming increasingly skilled.
· Learners’ achievements both in and out of school are increasingly recognised through learning journals. 
· We use a variety of assessment approaches to inform ongoing learning and teaching and to provide reliable evidence to support the reporting process. Streamlining this has proved to be effective. 
· Investment in the provision of loose parts play has supported increased creativity and problem solving through these opportunities. A play Strategy has been developed by staff in collaboration with the school. 
· Regular dialogue between SLT and Nursery Practitioners ensures every child’s progress is monitors/discussed and planned for appropriately.
· Talking with colleagues within and beyond our setting, including collaborative peer learning, is supporting a shared understanding of children’s progress and achievements as they grow and learn.
· Almost all of our staff have well developed skills in data analysis) which are focused on improvement and which are used to support assessment judgements and decisions about pupils’ next steps.

Key Priorities:  
Nursery class

· Exploring ways of intentionally developing awareness of aspects of play with clearer links to skills 
· Further develop Outdoor Learning in the nursery context.
· Ongoing focus on Play Pedagogy with refinement of the draft play strategy across Early level.
· Further improve the quality and consistency of staff / learner interactions. 
· Ongoing development of opportunities for pupil participation building upon the effective ways of securing and acting upon pupil views. 
· Development of a more robust method to track pupil progress – EY tracking tool 








	3.1 Ensuring wellbeing, equity and inclusion
Good


	Key Strengths:
School/ELC Nursery class 
· The establishment ethos is built on positive relationships, including pupils, staff, parents and partners within a context of respect.
· All staff have a shared understanding of wellbeing and are fully conversant with the wellbeing indicators as described in GIRFEC
· Additional Support Needs are met through individual strategies to remove barriers to learning as well as following procedures to ensure all support is accessed.
· All staff are responsive to the needs of individual areas.
· GIRFEC meetings ensure strategies are evaluated termly and all children are discussed with SLT.
· Partnerships with outside agencies enhance and support children and families to meet their needs.
· Use of the Glasgow Motivation and Wellbeing Profile supports the tracking of the wellbeing of children and leads to targeted support.
· PATHS programme is well embedded in the Nursery to support emotional development and the building of emotional literacy 
· All nursery and teaching  staff have engaged in training around the impact of trauma – levels 1 and 2
· There is regular communication with parents and Team Around the Child meetings held, to ensure all agencies involved with a child have a joined up approach and strategies are regularly evaluated. Pupils’ views are always sought. 
· A safe space is identified for children who may require time out of class. This space is managed in a way that provides a quiet space and an adult to talk to if needed.
· Outdoor spaces are used effectively to promote wellbeing. 
· Pupil Support Assistants have an understanding of all behaviour being communication and therefore adapt their response to de-escalate a situation.
· We have begun to develop confidence in understanding and challenging issues of race and discrimination. 

Key Priorities:  
School/ELC Nursery class/ASN provision 
· Revisit legislation and statutory requirements  
· Consider how we celebrate diversity 
· Build Racial Literacy 
· Improve tracking of groups and individuals facing barriers to learning











	3.1 Ensuring wellbeing, equity and inclusion
Good


	Key Strengths:
Nursery class 
· The nursery ethos is built on positive relationships, including pupils, staff, parents and partners within a context of respect.
· All staff have a shared understanding of wellbeing and are fully conversant with the wellbeing indicators as described in GIRFEC
· Children are encourgared and shown how to demonstrate consideration for others leading to positive relationships with each other their key workers.  
· Additional Support Needs are met through individual strategies to remove barriers to learning as well as following procedures to ensure all support is accessed.
· All staff are responsive to the needs of individual children. 
· GIRFEC meetings ensure strategies are evaluated termly and all children are discussed with SLT.
· Partnerships with outside agencies enhance and support children and families to meet their needs.
· PATHS programme is well embedded in the Nursery to support emotional development and the building of emotional literacy 
· All nursery staff have engaged in training around the impact of trauma – levels 1 and 2
· There is regular communication with parents and Team Around the Child meetings held, to ensure all agencies involved with a child have a joined up approach and strategies are regularly evaluated. 
· Outdoor spaces are used effectively to promote wellbeing. 
· Early Years staff have an understanding of all behaviour being communication and therefore adapt their response to de-escalate a situation.
· We comply and actively engage with statutory requirements and codes of practice 
· We have begun to explore what it means to understand and challenge issues of race and discrimination. 

Key Priorities:  
Nursery class 
· Revisit legislation and statutory requirements, engaging with wellbeing alets from the Care Inspectorate
· Consider how we celebrate diversity withih the nursery setting 
· Build Racial Literacy with the nursery staff team and consider the further rsurcing of the nursery through this lens. 














	3.2 Raising attainment and achievement
Choose an item.
Good

	Key Strengths:
School

· Teaching staff have a good understanding of attainment data which they apply to support planning and thereby secure progress.
· Attainment levels (number of pupils on track and beyond) have increased in all aspects of literacy and numeracy.
· Through termly Attainment meetings, HT and class teachers discuss the progress of individual learners and identify support required.
· Staff are making increasingly more effective use of available data generated from assessments to inform planning professional judgements.
· More accessible tracking systems have been developed this session.
· Children are involved in leadership opportunities across the school, through Pupil Focus Groups and House Captains/Vice Captains roles, exercising agreed responsibilities 
· Learners at second level are taking increasing responsibility for their attainments and achievements
· Analysis confirms that almost all learners across the school are on track or beyond in listening and talking and numeracy, and most pupils are on track in reading and writing. 
· Most learners at P1, P4 and P7 have achieved the appropriate Curriculum for Excellence level in numeracy and maths (89.8 %) and in literacy overall (79.5%). 
· Attendance levels at all stages are above 93%

Key Priorities:  
School

· To continue tracking wider achievements across the school and nursery.
· Develop work with partners to ensure positive outcomes for all learners.
· Continued focus on pupils understanding of themselves as community and global citizens















	3.2 Securing children’s progress
Choose an item.
Good

	Key Strengths:
Nursery

· Nursery staff have a growing understanding of high quality provisions and provocations and their impact on chidlren’s developemt.
· Nursery staff are becoming increasingly skilled at making high quality observations and of the resulting attainment data which they apply to area and individual  planning, aiming to secure progress.
· Through termly Attainment meetings with the Nursery Depute, EYECOs discuss the progress of individual learners, develop targets and identify support required.
· Nursery staff are becoming more confident in making professional judgements about the children wihtihn their group, and understanding their role in contributing to the knowledge of the key achievements chidren outwith their group.  
· Children are involved in simple leadership opportunities within the nursery., eg PATHS leaders. 
· We use real-life and imaginary contexts to support children in the development of  their early language and mathematics skills.
· We encourage children to take an active interest about the world around them through trips in our local community and beyond, and through off campus outdoor learing.
Key Priorities:  
Nursery 

· To continue tracking achievements within and outwth the nursery, mainly through learning journals
· Develop work with partners to ensure positive outcomes for all learners.
· Continued focus on pupils understanding of themselves as learners





	Key Achievements of the Establishment


	Curriculum events
· All classes held a curriculum morning, with a focus on numeracy. The nursery held Stay and Plays with the same focus. 
· Two new learning spaces were created this session: a refreshed library and a STEM room named The Tinker Tank. A third, an Expressive Arts Room, is underway. 

Expressive Arts
· Our third year in partnership with Scottish Opera and Disney in Schools led to the production of Aladdin.
· P5 had music input from the Youth Music Initiative with a focus drumming, culminating in a performance for the school. 

Sporting Achievements 
· Our Cross Country squad participated in all the Cross Country events, with the overall winners in both the boys and girls sections being Wemyss Bay pupils. 
· Our Athletics squad represented us at the Sportshall Athletics series and at the Active School Heptathlon event.
· Our football team reached the semi-finals in the Active Schools football Festival. 
· An all-girls team represented the school at the Gourock Mini highland Games. 
· Our netball team participated in the Active schools Netball Festival. 

Accreditations
We worked hard to achieve three accreditations this year:
· Communication Friendly School​
· Reading School – core award
· Rights Respecting Schools – Gold!

Staff Professional Development 
· Mrs  Milligan and Mrs Thomson achieved their BA in Childhood Practice
· Mrs Gillespie completed the Building Racial Literacy programme with Education Scotland
· Mrs Cushnahan embarked on the Into Headship qualification

Community Events
· We took part in the Coastal Clear Up day, the Community Litter pick and the switching on of the Christmas lights at our community centre.
· We also held a whole establishment community sponsored walk raising over £1100 for the nursery and school.

Supporting Others
· Children in Need and the Inverclyde foodbank were both beneficiaries of our fundraising and Helping Hands.

Parent Partnership
· Our Parent Partnership donated £3000 to our Trim Trail fund and £800 to bus transport for educational outings. 




And finally…
We had a wonderful community coffee morning to celebrate and showcase our learning!
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Wemyss Bay Primary School and Nursery Class

A Coffee Morning to celebrate our learning!



















Reflecting on the session...

So much to celebrate!





Sporting Achievements 

Cross Country













Sporting Achievements 

Athletics











Sporting Achievements 

Football

Highland Games











Sporting Achievements 

Netball

Heptathlon











Special Performances

Nativity

Aladdin











Community Ventures















Supporting others

Children in Need

Inverclyde Foodbank











Partnerships

Thank you!











Partnerships – The Parent Partnership

Thank you!











Trips and Outings 

Primary 7











Pupil Leadership











Accreditations

Communication Friendly School

Reading School – awaiting confirmation!

Rights Respecting Schools – Gold!









All Learners Matter – and we are all learners!

So proud of our staff!











All Learners Matter – and we are all learners!

And our families!











Attainment

Raised attainment in all aspects of Literacy and in numeracy!











Let our learners tell you more...











Nursery 

 

Space







Primary 1/2

Kandinsky 















Primary 2/3

The Rainforest









Primary 4/5

Reading





































































Primary 7









Pupil Participation Groups







Literacy





Eco





Stem





RRS















So what now?

Setting priorities

Writing

Building Racial Literacy

School Grounds

Community Links and Partnerships









So what now?

Can you help?

Please get in touch!



Thank you – we couldn’t do it without you!
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