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Our Vision, Values and Aims

To provide and deliver an inclusive and inviting high quality service, which supports children and families in the community and gives them a positive sense of responsibility for themselves and others as well as a sense of acceptance and belonging.
 
We aim to do this by:

· Providing a fun, nurturing and inspiring environment which motivates our children to become independent learners who aspire to be confident and successful; learners who achieve their full potential. We encourage our children to show kindness and respect, be curious and develop a joy for learning through play.

· By ensuring a collaborative approach is put in place with a staff team who feel valued and listened to, and have a commitment to providing an excellent service, fostering an ethos of positive wellbeing and respect

· Provide a service for parents and families in which they have a sense of belonging and develop trusting relationships, where their life experiences are valued and they are provided opportunities to engage with the service to promote learning at home.

· Ensuring our service builds upon our well established community links and partnerships with other agencies to work productively together to encourage innovative ideas and forward thinking ideas to continually improve the service and support our families to thrive






3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot
	National Priorities

	1. Placing the human rights and needs of every child and young person at the centre of education


	1. Improvement in children and young people’s health and wellbeing


	1. Closing the attainment gap between the most and least disadvantaged children and young people


	1. Improvement in achievement, particularly in literacy and numeracy

	1. Improvement in skills and sustained, positive school-leaver destinations for all young people




	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	
DEVELOPMENT OF THE LEARNING ENVIRONMENT AND PRACTICE 

QI: 1.2/2.1/3.1
National Priority: 2 & 5
	
DEVELOPMENT OF THE LEARNING ENVIRONMENT AND PRACTICE (OUTDOORS)

QI: 1.2/3.1
National Priority 2 & 5
	
BUILDING LEADERSHIP CAPACITY WITHIN TEAM


QI:1.1/1.3
National Priority:

	
CURRICULUM DEVELOPMENT

QI: 3.1/3.3
National Priority: 3 &4

	
CURRICULUM DEVELOPMENT

QI: 3.2/4.3
National Priority: 3 &4



	CURRICULUM DEVELOPMENT

QI: 3.2/4.3
National Priority: 3 &4


	REVIEW OF POLICIES AND PROCEDURES FOR ADDITIONAL SUPPORT NEEDS

QI: 1.1/4.2
National Priority: 1 & 2
	REFRESH VISION, VALUES AND AIMS


QI:1.1/1.3
National Priority:1 & 5
	TO BE DETERMINED


QI: 4.2/4.4
National Priority:




Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	· Parental views were gathered using surveys and showed that parents where highly satisfied with the overall service. Parents engaged well with home learning and had no areas of development specifically which they would like to focus on. 
· Parental views were gathered throughout the year at events to ensure all support offered was meeting the needs of families and the community. 
· Staff were asked to contribute to professional discussions around the direction of improvement for the service. Staff also evaluated the previous priorities with a survey and took part in discussion about forthcoming priorities for the year ahead. These identified that developing staff confidence when supporting parents and big book journaling continue to be an area of improvement.
· Partners were consulted on their views of the service using a questionnaire, the feedback from this was extremely positive with all partners evaluating the collaborative approach as very good. 
· Children’s views were collected in an age-appropriate way. Children’s views are collected daily and this shapes the service and the experiences we provide.





How was PEF spend consulted on? (Primary/Secondary)
	














Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority – Development of the Learning Environment
NIF Priorities 
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes 
High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 


	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 31 (Leisure, play and culture): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	· The setting is undergoing refurbishment and will be reconfigured over the summer. This creates a need to review the playroom layout and associated practice to ensure the learning environment remains consistently high quality. 
· The outdoor space has been divided into two independent areas and now requires further development to restore it to the high standard that existed prior to the changes. 
· Observations of current practice indicate that staff would benefit from refreshed training focused on delivering high-quality outdoor learning experiences.
· Self-evaluation activities, observations and staff discussions identified variability in the quality of outdoor learning experiences and staff confidence in supporting high-quality learning outdoors. Learning environment audits highlighted opportunities to improve engagement, challenge and sustained involvement, particularly following the refurbishment of the setting. 




	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	· All children will experience a consistently high-quality indoor learning environment, with observations showing increased engagement and sustained involvement for at least 90% of learners, by June 2027, compared to August 2026, because of improved playroom layout and developed learning spaces..
· Almost all children will demonstrate increased levels of engagement, curiosity, resilience and sustained involvement during outdoor learning experiences, with Leuven observations showing 85% of children achieving high levels of engagement by June 2027 compared to August 2026. Staff confidence and consistency will support this improvement.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· Observations, online learning records and big book journals will demonstrate that almost all children are actively engaged in high-quality outdoor learning experiences. Evidence will show increased levels of curiosity, problem-solving, resilience and sustained involvement, with children making progress across their learning and development.
· A well-organised, stimulating learning environment will lead to increased levels of engagement, independence and wellbeing for children. Observations, area audits and self-evaluation evidence will demonstrate that children are confidently accessing resources, leading their own learning and sustaining involvement in meaningful play experiences.




	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review and redesign playroom layout in both playrooms
	OCT 26
	
	ALL STAFF
	Money to purchase new resources
Time

	Evaluate area scripts and visuals to reflect new expectations of areas
	NOV 26
	
	ALL STAFF
	Time for reflection and professional dialogue

	Audit and redevelop outdoor learning spaces
	FEB 27
	
	Alyssa (Lead)
ALL STAFF
Landscapes for Learning
	Time
Money for purchasing of resources

	Create displays guidance and agree expectations with practitioners around high quality environments
	Mar 27
	
	All staff
	Time

	Provide training on high quality engagement and interaction outdoors
	MAY 27
	
	ALL STAFF
	Money for possible training facilitator
Time

	Plan regular monitoring and evaluation of the learning environment to ensure consistency
	ONGOING
	
	SLT
	

	Continue to engage in cluster moderation 
	ONGOING
	
	SELECTED STAFF AND CLUSTER PARTNERS
	Time
Meeting space











	Priority 2: Overview of Priority -Curriculum Development
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
Choose an item.

	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
3.2 Curriculum
Choose an item.
3.3 Learning, teaching and Assessment
	UNCRC
Article 12 (Respect for the views of the child):
Article 28: (Right to education): 
Choose an item.
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	
· The local authority has introduced new guidance for children under three. Within the under-three playroom, staff consistency has been variable, resulting in a need to strengthen shared understanding and improve the consistency and quality of practice in line with current guidance.

· Self-evaluation activities, including observations, staff reflection and quality assurance processes, identified strengths in developing children's voice and participation across the setting. However, evidence highlighted variability in how children's views are gathered, recorded and used to influence planning and learning experiences. Staff discussions also identified a need to strengthen inclusive approaches to consultation to ensure all children, including those requiring additional support, can meaningfully contribute to decisions about their learning. By embedding consistent, high-quality consultation approaches, we will ensure that children's rights are upheld, their interests and needs are reflected in planning, and they are empowered as active participants in their learning. This will lead to increased engagement, wellbeing, independence and a greater sense of belonging across the setting.


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	· By March 2027, All children in the under-three room will have personalised, developmentally appropriate areas of development that are clearly identified, assessed and reviewed within planning and assessment processes. Data and learning observations will demonstrate that at least 90% of children are making expected progress in relation to their developmental milestones. Practitioners will use increased knowledge and confidence in target setting to ensure consistency and responsiveness to individual needs.
· Children who find it more challenging to engage (identified groups/individuals) will show improved quality of participation in consultation, with observations evidencing increased inclusion, engagement, and contribution in planned experiences, by June 2027, as a result of targeted, inclusive consultation strategies. Resulting in an increase in engagement overall.
· Current consultation data indicate that 66% of children regularly contribute to planning. By June 2027, this will increase to 85%


	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	· Learning journals and “Up, Up and Away” assessments will demonstrate that at least 85% of children in the under-three room are making expected progress across developmental areas, with clear evidence of achievement over time and progression towards developmental milestones.
· Monitoring of Terrific Target meetings, planning and tracking records will show that 100% of children have developmentally appropriate targeted learning in place, with at least 85% making progress towards or achieving their identified targets within agreed timescales.
· Big Book (floor book) journals will show improved quality of engagement from children who require additional support to express their ideas and interests, including clearer evidence of their contributions




	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Training for practitioners on consultation

	OCT 26
	
	3-5 STAFF
EDUCATIONAL PSYCHOLOGY
	Time

	Implement a monthly monitoring schedule for Big Book journals, ensuring that children’s ideas and recorded experiences are consistently informing and reflected in planning, with feedback provided to staff to support ongoing improvement

	
NOV 26
	
	SLT/EEL
	Time for professional dialogue and feedback

	Share and model inclusive consultations strategies with practitioners (3-5 room)
	DEC 26
	
	3-5 STAFF/EEL
EDUCATIONAL PSYCHOLOGY
	Time

	Create visual supports and explore ways to ensure a total communication approach to consultation
	DEC 26
	
	ALL STAFF
	Resources to make visuals

	Conduct review of numeracy practices and create action plan if needed
	DEC 26
	
	EEL
	Time

	Embed improved target setting approaches in under 3 planning

	MAR 27
	
	ALL 2-3 ROOM STAFF
PARENTS
	Time

	Visit other establishments to observe good practice and explore environments
	MAR 27
	
	ALL STAFF
	Time

	Review and redesign planning systems for under threes to reflect new guidance
	OCT 26
	
	ALL 2-3 ROOM STAFF
DHOC (LEAD)
	Time for professional Dialogue










	Priority 3: Overview of Priority – Review of Policy
NIF Priorities 
Choose an item.
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes	
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
Choose an item.

	How Good is Our School 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.1 Leadership and Management of Staff and Resources
Choose an item.
Choose an item.
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 23 (Children with disabilities): 
Choose an item.
Choose an item.


	

Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	· The establishment is experiencing an increasingly high level of additional support needs across both playrooms, requiring a responsive, inclusive, and well-coordinated approach to meeting children’s individual needs. While current ASN policies and procedures are robust, it is essential to review and refresh these to ensure they continue to effectively support high-quality practice and align with the evolving profile of need within the setting.
· As part of an Authority wide initiative, it is essential that we reflect on and strengthen our practice in line with The Promise to ensure we are Getting it Right for all our care experienced learners
· Self-evaluation evidence and tracking data demonstrate a growing complexity of need across the establishment. Staff discussions identified a need to refresh ASN procedures to ensure consistency in approaches, early identification and intervention.

	












	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
· All children, including those who are care experienced, will experience a safe, nurturing and inclusive environment, with observations and monitoring showing strong, trusting relationships and emotionally supportive interactions in at least 90% of observed practice, and improvements in wellbeing scores for 80% or more of children, by June 2027, as a result of staff training in The Promise and trauma-informed approaches.

· By June 2027, children with additional support needs will make measurable progress towards their individual targets, with assessment information demonstrating that at least 85% of children are achieving or making sustained progress towards planned outcomes. Planning, observations and wellbeing data will evidence that appropriate strategies and interventions are implemented consistently, resulting in increased engagement, participation and achievement across learning experiences.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Learning journals, wellbeing assessments and quality assurance activities will demonstrate that care experienced children feel safe, included and valued within the setting. Evidence will show improvements in engagement, wellbeing and participation in learning, with at least 90% of identified children showing positive progress against agreed wellbeing indicators and individual targets.
· GIRFEC pathway documentation, tracking data and assessment information will demonstrate that at least 90% of children with additional support needs are making measurable progress towards their individual targets. Observations will evidence increased participation, independence and engagement in learning experiences across the setting.
· Self-evaluation and tracking data will demonstrate that children requiring additional support are identified at the earliest opportunity and receive timely interventions. Evidence will show that at least 90% of identified children are making good and sustained progress towards their individual learning and wellbeing targets, resulting in improved attainment, engagement and participation over time.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Conduct a full review of all ASN policies, procedures, and documentation to ensure they are current, clearly understood, and effectively support practice

	NOV 26
	
	SLT
	Time

	Carry out a parent/carer consultation process (e.g. questionnaires, focus groups, discussions) to gather feedback on their experience of ASN processes and identify areas for improvement

	ONGOING
	
	SLT
PARENTS
	Time
Questionnaires
Meeting space

	Audit staff confidence and understanding of ASN processes through self-evaluation questionnaires and professional dialogue, identifying individual and team support needs

	DEC 26
	
	ALL STAFF
	Time to create questionnaires

	Develop and deliver targeted professional learning based on audit findings, focusing on areas such as early identification, staged intervention, and high-quality target setting

	FEB 27
	
	ALL STAFF
EDUCATIONAL PSYCHOLOGY
ICOS
	Time


	Provide whole-team training on The Promise and gain Promise badge for the establishment

	APR 27
	
	ALL STAFF
YVONNE GALLACHER

	Time
Meeting Space

	SLT to engage in further Signs of Safety training update
	FEB 27
	
	SLT
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