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Our Vision, Values and Aims  
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Stakeholders’ Views
How were stakeholders’ views collected? 
	· Microsoft Forms to all staff, pupils, parents and partners
· Parent Council Meetings every 6 weeks
· Pupil Leadership Council Sessions
· Focus Groups
· Parental Meetings and engagement seminars.
· Consultation Exercises through Staff Meetings and INSET Days.
· Direct observations and discussions with pupils and staff.




How was PEF spend consulted on? 
	· Microsoft Forms
· Parent Council Meetings
· Pupil Leadership Council Sessions
· Focus Groups
· Consultation Exercises through Staff Meetings and INSET Days.






Plan:  Session 2026-27
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Choose an item.

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
6. Positive relationships, behaviour, and attendance in a respectful culture.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Attendance
We continue to aim for our ambitious attendance target of 90%, improving on last year’s figure of 88.9%.
Continue to work to lower the number of exclusions by enhancing curricular offer and pathways. 
  
IMPACT BGE Attainment 
Continue regular learner conversations to support pupils in understanding their progress and contribute to increased engagement and responsibility for their learning.  
Further staff training on effective use of the BGE dashboard. Continue to implement interventions for targeted groups including Fresh Start and Seal through Support for Learning. 
Improve performance in Level 3 Numeracy and Level 4 Reading.  Maintain performance in Level 4 Writing and Level 3 Listening & Talking.  
 
The percentage of S3 pupils achieving Level 3 or above in Listening and Talking was 98.1% in June 2026.   
The percentage of S3 pupils achieving Level 3 or above in Numeracy was 94.2% in June 2026. 
The percentage of S3 pupils achieving Level 4 for Listening and Talking was 66% in June 2026.   
The percentage of S3 pupils achieving Level 4 for Reading was 67% in June 2026. 
The percentage of S3 pupils achieving Level 4 for Writing was 67% in June 2026. 
 The percentage of S3 pupils achieving Level 4 Numeracy was 67% in June 2026.

Qualifications Scotland Data August 2026
Using figures for base school 
S5
The percentage of S5 pupils attaining 5+ at Level 6 was 12.4%
The percentage of S5 pupils attaining 3+ at Level 6 was 36.0%
The percentage of S5 pupils attaining 1+ at Level 6 was 55.1%

S4
The percentage of S4 pupils attaining 5+ at Level 5 was 40.2%
The percentage of S4 pupils attaining 1+ at Level 5 was 80.43%



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· We will increase the school attendance from 88.9% to 90% over the course of the year through targeted interventions for groups of learners. 
· Attendance in S5 will increase from 85.49% to 87%.  
· We will continue to reduce the number of exclusions

BGE
· Pupils will have a greater awareness of their level through learner conversations, particularly at key tracking points, and an increased staff confidence in making Teacher Professional Judgements at 3rd and 4th Level through moderation with colleagues across the campus, cluster and local authority.  
· The percentage of S3 pupils achieving Level 3 Listening and Talking will be maintained at 98% by June 2027.
· The percentage of S3 pupils achieving Level 3 for Numeracy will be above 95% by June 2027.
· The percentage of S3 pupils achieving Level 4 for Listening and Talking will be above 67% by June 2027.
· The percentage of S3 pupils achieving Level 4 for Reading will be above 67% by June 2027.
· The percentage of S3 pupils achieving Level 4 for Writing will be above 67% by June 2027.
· The percentage of S3 pupils achieving Level 4 Numeracy will be above 67% by June 2027.

SENIOR PHASE
· Increase the number of S4 pupils attaining Numeracy at SCQF Level 5 from 68.48% to 70% by Aug 27
· The percentage of S4 pupils achieving 5+ Nat 5 awards will be above 40% by Aug 27.
· The percentage of S4 pupils achieving 5+ at level 4 will be above 80% by Aug 27.
· The percentage of S5 pupils achieving 5+ @ level 6 will be above 12% by Aug 27
· The percentage of S5 pupils achieving 3+ Highers will be maintained or above 36% by Aug 27
· The percentage of S5 pupils achieving 1+ Highers will be above 55% by Aug 27


	DHT Raising Attainment £10140 & £13410 backfill for Acting PTG Targeted support in S4 to raise attainment and Curriculum development and pathways to meet the needs of all learners.
PT Pedagogy- £7,000 Learning, Teaching and Assessment: Focus on themes 3 and 4. Effective Use of Assessment and Planning, tracking and monitoring.  
 
Build professional learning communities – established across faculties with a focus on adaptive teaching.  This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments 
 
PT Pedagogy to provide support and training on promoting positive behaviour 

Barnardo’s Support Worker to improve attendance, engagement and partnership working with targeted families. £20,800
Departmental Bids to raise attainment £5000


	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to track and improve attendance and late coming through targeted interventions
	Aug 26 – June 27

	
	SLT, PTGs, Admin, Partners
	Time, PEF 

	Identify pupils at risk of not achieving L3 across Literacy and Numeracy 

	Aug 26 – Sept 26
	
	PTC (English & Maths), PTLS, PTTS, SLT
	

	Implement targeted Literacy and Numeracy interventions for S1 pupils based on NSA and information from transition process  

	Aug 26 – June 27
	
	PTC (English & Maths), PTLS, PTTS
	

	Implement targeted literacy and numeracy interventions across BGE and Senior Phase with a focus on learners below Level 4 in Reading and Level 3 in Numeracy

	Aug 26 – June 27
	
	 SLT, PTC (English & Maths), PTLS, PTTS
 
 

	

	Increased awareness of the CIC 

	Aug 26 – June 27
	
	Led by DHT, All staff 
	Relevant Education Scotland input (courses, webinars)
CIC Officer- Cluster work and support for our SIG 

	Refresh our Curriculum Rationale
	Aug 26 – Dec 26
	
	DHT, PTCs, Partners
	Education Scotland resources, CIC Officer

	Continue to widen curriculum offer by identifying and exploring areas for Level 6 courses, ensuring appropriate progression for pupils in the Senior Phase.  

	Aug 26 – Apr 27
	
	SLT, PTCs, Partners
	

	Strengthen tracking and monitoring processes to ensure all learners have clear targets, appropriate interventions and regularly review at tracking meetings
	Aug 26 – June 27
	
	SLT, PTCs, 
	

	Aim to achieve SCQF Gold status by increasing range and volume of accredited awards available to pupils.   
	Aug 26 – May 27
	
	WA SIG, DHT, Pupils
	



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	 Attendance 
· S5 shows improved attendance 
· Attendance improves towards 90% overall
Attainment 
· An increase in the % of S3 pupils achieving Level 3 Numeracy (from 94.2% to above 95%)
· An improvement in Level 4 Reading attainment (above 67%)
· Sustained strong performance in Level 3 Listening & Talking and Level 4 Writing 
  Senior Phase data:
 Tracking and monitoring evidence:
· All identified learners have clear targets and interventions
· Tracking meetings result in timely, measurable actions 




	Priority 2
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item.

	National Improvement Framework Outcomes
3. Inclusive curriculum and assessment for a sustainable future.
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.1 Self-evaluation for self-improvement
2.2 Curriculum
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	In relation to our targets, we have reduced the poverty related attainment gap in Level 3 and 4 Numeracy and Level 4 Reading. 
 
We have experienced increases in the poverty related attainment gap in the following areas: 
Level 3 Reading and Writing 
Level 4 Writing 
Level 4 Listening and Talking 
 
The gap in S3 learners achieving level 3 or above in Reading is 5.97% in June 2026. 
The gap in S3 learners achieving level 3 or above in Writing is 5.97% in June 2026. 
The gap in S3 learners achieving level 3 or above in Numeracy is 6.18% in June 2026 (closed gap). 
The gap in S3 learners achieving level 4 or above in Reading is 16.58% in June 2026 (closed gap). 
The gap in S3 learners achieving level 4 or above in Writing is 16.58% in June 2026. 
The gap in S3 learners achieving level 4 or above in Listening & Talking is 18.08% in June 2026. 
The gap in S3 learners achieving level 4 or above in Numeracy is 8.04% in June 2026 (closed gap). 
 
2. Senior Phase Insight Data Sept 2026 

In session 2025-26
· 40.2% of our S4 cohort achieved 5 or more Qualifications Scotland awards at level 5
· 57.61% of our S4 cohort achieved 5 or more SCQF awards at level 5
· 55.1% of our S5 cohort achieved 1 or more Qualifications Scotland award at level 6
· 81.93% of our S5 cohort achieved 1 or more SCQF award at level 6
· 36.0% of our S5 cohort achieved 3 or more Qualifications Scotland awards at level 6
· 56.60% of our S5 cohort achieved 3 or more SCQF awards at level 6
· 12.4% of our S5 cohort achieved 5 or more Qualifications Scotland awards at level 6
· 28.92% of our S5 cohort achieved 5 or more SCQF awards at level 6
 
Learning & Teaching & Assessment  
In the majority of lessons, starter tasks included a range of activities that had an element of challenge as well as personalisation and choice which pupils responded well to.  
In the majority of lessons there was evidence of effective questioning and feedback.  
In the majority of lessons, though the pupils were engaged in their learning, they were teacher led. There is scope to incorporate more pace and challenge to ensure all learner needs are met and increase consistency across departments. This will allow pupils to think independently and engage more deeply in their learning.  
Though most lessons had some aspects of active learning, pupils would benefit from more opportunities to lead learning and be involved in a wider range of adaptive teaching approaches to take more responsibility for their learning.  
It would be beneficial for staff to ensure there is sufficient time for plenaries and to gather pupil response. This will allow for meaningful responsive planning for the next lesson. 
 



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	The gap in S3 learners achieving level 3 or above in Reading will be below 5.97% in June 2027. 
The gap in S3 learners achieving level 3 or above in Writing will be below 5.97% in June 2027. 
The gap in S3 learners achieving level 3 or above in Numeracy will be below or maintained at 6.18% in June 2027. 
The gap in S3 learners achieving level 4 or above in Reading will be below 16.58% in June 2027. 
The gap in S3 learners achieving level 4 or above in Writing will be below 16.58% in June 2027. 
The gap in S3 learners achieving level 4 or above in Listening & Talking will be below 18.08% in June 2027. 
The gap in S3 learners achieving level 4 or above in Numeracy below or maintained at 8.04% in June 2027. 
 

Learning, Teaching and Assessment
Clear use of St Stephen’s Effective Lesson model observed in learning visits.
Increased consistency in pace, challenge and differentiation across lessons.
Increased staff confidence in Teacher Professional Judgement (TPJ) through moderation activity.
 
More effective use of Learning, Assessment and Planning.
 
Professional learning communities – established across faculties with a focus on adaptive teaching.  This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments. 
 
A reduction in referrals due to promoting positive behaviour and use of Reflection.


	PEF Spend 

	DHT Raising Attainment £10140 & £13410 backfill for Acting PTG Targeted support in S4 and Curriculum development and pathways to meet the needs of all learners.
PT Pedagogy- £7000  
Learning, Teaching and Assessment: Focus on themes 3 and 4. Effective Use of Assessment and Planning, tracking and monitoring.  
 
Build professional learning communities – established across faculties with a focus on adaptive teaching.  This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments 
 
Create a pedagogy lead in each department (supported by the PT Pedagogy) to encourage professional enquiry.  
 
PT Pedagogy to provide support and training on promoting positive behaviour

Senior Phase Supported Study, Saturday school and Easter school- revision identified by pupils, staff and parents in preparation for the SQA exams £8000
Cost of school day £5000 Focus on removing stigma for families, increasing sense of belonging and improving attendance and engagement in school 
Bike Maintenance £750
Horticulture £500


	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Reduce the gap across all literacy and numeracy measures, paying attention to all aspects of level 4 literacy where the attainment gap has increased.
	Aug 26-May 27
	
	PTs (English & Maths), SLT, PTLS, PTTS
 
 
 
 
 

	

	Identify and track key cohorts (SIMD 1–2, middle 60, ASN, CEYP, target attendance groups) across BGE and Senior Phase to ensure timely targeted interventions. 
Staff training & workshops to confidently use data to improve outcomes.
	Aug 26 – June 27
	
	PTCs, PTGs, SLT, PTLS, PTTS
	Data workshops

	Extend Fresh Start and SEAL programmes and track progression to ensure sustained improvement in literacy and numeracy attainment

	Aug 26 – June 27
	
	PTLS, PTTS, S6 Pupils
	Training for S6 pupils

	Expand assertive mentoring for targeted S4 and S5 pupils (SIMD 1–2 and middle 60) to increase attainment in National 5 and Higher

	Aug 26 – April 27
	
	SLT 
	

	Strengthen partnership working to support early intervention and reduce the poverty-related attainment gap

	Aug 26 – June 27
	
	SLT, PTGs, PTLS, Partners 
	

	Continue to develop curriculum pathways to improve engagement and attainment for targeted groups

	Aug 26 – May 27
	
	SLT, PTCs
	

	Embed “St Stephen’s Effective Lesson” across all faculties to ensure consistent pace, challenge and differentiation

	Aug 26 – June 27
	
	LTA SIG Group, All staff
	

	Strengthen middle leadership so leaders confidently improve learning, teaching and curriculum, leading to more consistent, high-quality classroom practice. 

	Aug 26 – June 27
	
	LTA SIG, SLT, Partners
	External speakers, Professional reading 

	Build professional learning communities – established across faculties with a focus on adaptive teaching.  This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments 

	Aug 26 – June 27
	
	PTP, all staff
	

	Learning, Teaching and Assessment: Focus on themes 3 and 4. Effective Use of Assessment and Planning, tracking and monitoring.  

	Aug 26 – June 27
	
	SLT, PTP, LTA SIG
	

	PT Pedagogy to provide support and training on promoting positive behaviour 

	Aug 26 – June 27
	
	PTP, SLT, all staff
	CLPL on PPB

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	A reduction in the gap for Level 3 Reading and Writing (currently 5.97%)
A reduction in the gap for Level 4 Writing and Listening & Talking (currently up to 18%) 
Sustained improvement in areas where the gap has already reduced (Numeracy and Reading)
Increased attainment for pupils participating in Fresh Start and SEAL, with clear progression in literacy and numeracy skills  
Improved outcomes for pupils engaged in targeted mentoring and supported study programmes
Learning and teaching evidence will demonstrate:
More informed use of assessment to support responsive planning 
Consistent use of adaptive teaching strategies across curriculum
Increased participation in vocational and alternative pathways
Empowerment of PTs and middle leaders
Reduction in referrals due to low level disruption 
PEF impact:
Clear evidence that targeted spend leads to improved attainment and reduced gap across identified groups











	
Priority 3
Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
6. Positive relationships, behaviour, and attendance in a respectful culture.
2. Strong partnerships between schools, services, families, and communities.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.1 Ensuring wellbeing, equality and inclusion
2.7 Partnerships
2.1 Safeguarding and child protection
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 31 (Leisure, play and culture): 



	Rationale for change based self-evaluation including data and stakeholder views

	GMWP scores averaging 17/20 following universal and targeted interventions. 
Tracking data highlighting pupils who are not participating. 
Senior Phase Pupils’ feedback from first year of PSE data was very positive but highlights the need for more input around mental health.

A minority of our young people are disengaging with education evidenced by attendance, attainment and referrals.

There is also an increasing number of young people in S1 and S2 who struggle to access the curriculum.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By June 2027, our Senior Phase learners will feel more confident in tackling the challenges of life beyond school and will be able to articulate how to access supports they may require.
· Our young people will continue to be more aware of their own health and wellbeing and know the supports available when needed by June 2027.
· By June 2027, we will see participation in wider achievement has increased for BGE learners and accreditation for S1 and S2 learners.
· Targeted groups of learners from S1 –S6, will feel a sense of belonging and achievement through more targeted wellbeing support interventions. 
· Our S5 and S6 learners will have a wide range of opportunities to develop and hone their leadership skills supported by staff. By May 2027, more than 50% of S5 will have achieved an SCQF Level 5 leadership award and more than 60% of S6 will have achieved an SCQF level 6 Leadership Award.
· Everyone in our community feels supported and included. By May 2027, there will be a reduction in instances of bullying reported or alleged bullying and we will see that any incidents will be recorded appropriately.
· Everyone in our community will develop their awareness of building racial literacy through a UNCRC approach by June 2027.


	If PEF spend is supporting – how much and what? 

	
PT Nurture £7000
Barnardo’s Worker £20,800
Cost of the School Day £5,000
PLC Participatory Budgeting to support those at risk £2000
Anchor £20905
Breakfast Club £3,500
Net ministries £1650


	
Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Extend targeted wellbeing interventions (Hub, Barnardo’s, Anchor, AfC, PT Nurture) for identified learners to improve engagement, attendance and wellbeing outcomes

	Aug 26 – June 27
	
	PTGs, Partners, PTSL, PTTS, SLT, PT Nurture
	

	Embed consistent tracking for wider achievement and wellbeing to ensure sustained engagement and improved participation. 

	Aug 26 – June 27
	
	SIG group, FLG teachers, PSE teachers, PTGs
	

	Strengthen use of data (GMWP, attendance, participation) to track progress, identify gaps and target support more effectively. 

	Aug 26 – June 27
	
	PTGs, SLT, Partners
	

	Further develop inclusive partnership offers to widen access to accreditation and community-based opportunities such as ‘Dementia Aware’ in S2. 

	Aug 26 – June 27
	
	SLT, Partner, SIG group, PSE teachers
	

	Further develop Senior Phase BGE & PSE programme 
	Aug 26 – June 27
	
	PTGs (Leads: M Parsons, R Allardyce)
	

	Strengthen Pupil Support Planning for learners with ASN, ensuring clear targets, strategies and regular review

	Aug 26 – June 27
	
	PTLS, PTTS
	

	Increase opportunities for leadership, wider achievement and accreditation across BGE and Senior Phase, particularly for targeted groups

	Aug 26 – June 27
	
	SLT, PTGs, PTCs, PTSL, PTTS
	

	Embed anti-bullying policy, ensuring consistent recording, monitoring and staff understanding

	Aug 26 – June 27
	
	PTGs, SLT, All staff
	

	Further embed UNCRC and rights-respecting approaches across the school to promote inclusion and positive relationships

	Aug 26 – June 27
	
	All staff led by SIG group
	

	Creation of new Equalities Policy  
	Aug 26 – June 27
	
	Cluster heads
	

	PBL linked to celebrating our diversity and celebrating Our Cultural Diversity Day 
	Aug 26 – June 27
	
	SIG group (Lead: S McCole)
	

	Enhance our support for our Care Experienced Learners by gaining the ‘Keeping the Promise’ Award.
	Aug 26 – June 27
	
	SLT, PTGs
	

	PT Nurture to work with disengaged and vulnerable learners 
	Aug 26- June 27
	
	PT Nurture


	

	Celebrating & Worshiping Theme.
Developing chaplaincy groups to reflect whole school communities
Children’s Rosary Group
	Aug 26- June 27
	
	Father Jonathan
M Dyer
All staff
S6 leaders
	Cluster Inset led by chaplains

	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	Improvement across identified GMWP indicators (building on improvements in 17/20 measures)
Positive outcomes for pupils engaged with Barnardo’s, AfC, Anchor, CLD, PT Nurture (PEF) including: 
Improved wellbeing and mental health and increased attendance and engagement 
Increased attendance for targeted learners
Reduction in repeat incidents of bullying or conflict
Increased participation of targeted groups in wider achievement activities 
UNCRC, equalities and ethos: Continued evidence of a rights-respecting, inclusive school culture
Young people and staff growing in their faith.



	Priority 4
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes
2. Strong partnerships between schools, services, families, and communities.
3. Inclusive curriculum and assessment for a sustainable future.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2026

	How Good is Our School/Quality Improvement Framework ELC
2.6 Transitions
3.3 Increasing creativity and employability
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Unfortunately, last session we observed a dip in school leavers achieving sustained and positive destinations and we did not meet our target of 97%, including those living in SIMD 1 & 2.  
91.4% gained a positive and sustained destination meaning eight young people were NEET. This was largely due to significant bereavement and mental health concerns. 
We will aim for 97% and decrease those identified as being potentially NEET at points of transition.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By Oct 2026, the number of leavers entering into a positive and sustained destination will increase to above 97% and be maintained in the follow up report. 
· School leavers from SIMD 1-2, in sustained positive destinations, will be maintained by February 2027.
· By February 2027, targeted approach for care experienced young people and young people with an ASN, gain a positive and sustained destination.
· Targeted groups of young people will be identified and supported through strong partnerships with external agencies and providers to make a successful transition into a positive and sustained destination by August 2027. 

	If PEF spend is supporting – how much and what? 

	

Transport for Work placements & Stem Events £2000
GenPlus £800



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Further embed a robust tracking and monitoring system to identify early those at risk of negative destinations and support timely, targeted interventions.
	Aug 2026 – June 2027
	
	DHT, HT, PTGs, DYW Coordinator, SDS
	Tracking systems, Insight data, 

	Strengthen targeted interventions for SIMD 1–2, care experienced and ASN learners to improve equity in sustained destinations.
	Aug 2026 – June 2027
	
	PT Pupil Support, SfL, SLT, DYW, CLD, SDS
	Targeted programmes, PEF support, 

	Develop coherent learner pathways to ensure all young people experience appropriate breadth, depth and challenge leading to positive destinations.
	Aug 2026 – Feb 2027
	
	SLT, PTs, SDS, DYW
	Curriculum review time, partnership input

	Increase meaningful employer engagement and work-based learning opportunities, including tailored work experience for S4–S6 learners.
Balfour Beatty S3-6 in person & virtual
Inverclyde Council Pilot
	Sept 2026 – June 2027
	
	DYW Coordinator, Employers, Inverclyde Council, partners
	Employer links, transport, 

	Provide structured employability experiences (mock interviews, CV workshops, careers events) to improve learner confidence and preparedness for transitions.
	Oct 2026 – May 2027
	
	DYW, SDS, Partners, PTs
	External partners, materials, staffing

	Strengthen partnership working with SDS, CLD, DYW and employers to support high-quality transitions and sustained destinations.
	Aug 2026 – June 2027
	
	SLT, DYW, SDS, CLD, partners
	Partnership agreements, meeting time

	Deliver targeted DYW programmes (e.g. GROW) to support engagement, skills development and accredited outcomes for identified learners.
	Sept 2026 – June 2027
	
	DYW Coordinator, Partners
	

	Extend BGE DYW and career education (e.g. Super 6 progression in S2) to improve learners’ understanding of skills and pathways.
DYW BGE Assemblies
	Aug 2026 – March 2027
	
	PTG with PSE remit, DYW Coordinator, staff
	CLPL

	Careers Fair- target groups for more support & guidance.
	Aug 2026 – March 2027
	
	DYW Coordinator
	

	Earlier targeted intervention for S6 and leavers – Higher & further education, apprenticeships, employment
	Sept 2026- April 2027
	
	DYW Coordinator, SDS & PTGs
	Partnership working

	Review Leaver’s Guidance and our processes
	Aug 2026-June 2027
	
	SLT, PTGs, DYW, SDS
	

	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Increased proportion of leavers entering and sustaining positive destinations 
· Reduction in the number of young people identified as NEET at key transition points 
· Improved outcomes for SIMD 1–2, ASN and care experienced learners, with reduced gaps 
· Learners can articulate their skills for learning, life and work and link these to career pathways
· Increased participation in work-based learning and employer engagement opportunities 
· More learners achieving accredited outcomes through DYW programmes 
· Insight / leaver destination data
· SDS / DYW tracking data
· Participation and completion rates in work experience and programmes
· Learner voice (surveys, focus groups)
· Staff evaluations of skills progression (BGE and Senior Phase)
· Partner feedback (SDS, employers, CLD)
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