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Standards and Quality 2025-26

	Context of the Establishment


	Our Establishment 	
St Stephen’s High School is a Catholic school serving Port Glasgow, Kilmacolm and some parts of the East End of Greenock. The school is situated on a shared campus with Port Glasgow High School and Craigmarloch. Approximately 76% of our pupils reside in SIMD 1-3.
In session 2025-26, we had 540 pupils, 43.5 FTE teachers including a Head Teacher, three Depute Head Teachers (one PEF), 18 Principal Teachers and a range of support and clerical staff. Our school Chaplain is Father Jonathan Whitworth, and we have close links with all our local parishes; effective cluster partnerships with St Francis’, St John’s and St Michael’s Primary schools; and the Education Teams at Inverclyde Council and Paisley Diocese. We also work closely with our Parent Council and our many partners in the local community and beyond to ensure positive outcomes for our young people.
St Stephen’s High School exists so that learning can take place in a Catholic environment and forms a community in which daily life is directed by Gospel values and where individuals have the right to be recognised and accepted. Our refreshed values reflect the Gospel values and underpin our work.
Our Vision
Together, as a community of faith and learning, we strive for success for our families, community and world.
Our Aim
To provide high quality learning experiences in a loving, ambitious, inclusive and nurturing environment where everyone can achieve their potential.

Our Values
In addition to our core value of Faith, at St Stephen’s High School we value:
Fairness
Ambition
Inclusion
Trust 
Honesty
Further information can be found in our school handbook which is available on our school website at St Stephen's High School | Inverclyde Council






	Establishment priority 1 Raising Attainment, particularly in Literacy and Numeracy


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
Assessment of children's progress
Performance information
	HGIOS/ELC QIs 
1.1 Self-evaluation for self-improvement
3.2 Raising attainment and achievement
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 


	
Attendance 

1. We will increase the school attendance from 88.9% to 90% by June 2026 through targeted interventions for groups of learners. 

2. Attendance in S4 will increase from 84.89% to 86%. 

3. Attendance in S5 will increase from 85.61% to 88%. 

4. We will continue to reduce the number of exclusions within the school to below 40 openings.


Attainment
BGE

5. Pupils will have a greater awareness of their level through learner conversations, particularly at key tracking points, and an increased staff confidence in making Teacher Professional Judgements at 3rd and 4th Level through moderation with colleagues across the cluster and local authority.  


· The percentage of S3 pupils achieving Level 3 Listening and Talking will be above 97% by June 2026.


· The percentage of S3 pupils achieving Level 3 for Numeracy will be above 95% by June 2026.



· The percentage of S3 pupils achieving Level 4 for Listening and Talking will be above 67% by June 2026.


· The percentage of S3 pupils achieving Level 4 for Reading will be above 70% by June 2026.



· The percentage of S3 pupils achieving Level 4 for Writing will be above 62% by June 2026.


· The percentage of S3 pupils achieving Level 4 Numeracy will be above 64% by June 2026.


6. SENIOR PHASE
· Increase the number of S4 pupils attaining Numeracy at SCQF Level 5 from 74.2% to 78% by Aug 26


· The percentage of S4 pupils achieving 5+ Nat 5 awards will be above 35% by Aug 26.



· The percentage of S4 pupils achieving 5+ at level 4 will be above 95% by Aug 26.



· The percentage of S5 pupils achieving 5+ @ level 6 will be above 11% by Aug 26


· The percentage of S5 pupils achieving 3+ Highers will be maintained or above 30% by Aug 26



· The percentage of S5 pupils achieving 1+ Highers will be above 53% by Aug 26



PROGRESS AND IMPACT
Outcomes
Attendance

At St Stephen’s High School, a structured and proactive approach to attendance monitoring is in place to ensure early identification of concerns and effective intervention. Attendance is closely tracked through regular review processes, including monthly house meetings led by the head teacher, DHT and Principal Teachers of Guidance, where patterns and trends are analysed and targeted supports are planned. Communication with families is strengthened at parental events and using attendance postcards, which highlight the impact of low attendance and late coming and reinforce the importance of consistent school engagement in supporting attainment and wellbeing. This is complemented by robust administrative support, with the school’s attendance admin providing weekly attendance reports to both Principal Teachers of Guidance and SLT, enabling timely follow-up and close monitoring of targeted groups and vulnerable pupils. Together, these approaches ensure accuracy in attendance data, consistency in monitoring, and a coordinated response to improving pupil attendance across the school.

1. While we haven’t met our ambitious target, the interventions have indicated an improvement for specific groups.  Current figure is 88.9%.  We created our new Cluster Policy and SSHS’ Procedures were refreshed at the October inset.

2. New S4 targeted group created for attendance spotlight – 14 pupils between 70-89%.
The Attendance Project improved attendance in 80% of the targeted group through monitoring and interventions discussed and planned at House Group meetings with HT, SLT and PT Guidance.
Overall S4 attendance is 85.49% which is an improvement but narrowly missed our target.

3. We reached our target with an overall attendance for S5 of 88.22%

4. We have seen a decrease in the number of exclusions from 40 openings to 10 openings due to enhanced curricular offer and pathways through our Hub.

IMPACT BGE Attainment

Pupil voice has shown that pupils show an improving awareness of their current working levels, reflecting the positive impact of ongoing dialogue with staff. These regular learner conversations support pupils in understanding their progress and contribute to increased engagement and responsibility for their learning.  
DHT delivered staff training on effective use of the BGE dashboard, and more regular BGE attainment meetings have led to earlier identification of interventions required. As a result of our increased focus on BGE, we implemented Interventions for targeted groups including Fresh Start and Seal through Support for Learning and the Primary Literacy/Numeracy teacher. (Further details in Priority 2)
 
5. We were pleased to have exceeded our targets in Level 3 Listening and Talking and Level 4 Writing. 
We maintained our performance in Level 4 Listening and Talking but we observed a slight dip in Level 4 Reading. While our Level 3 Numeracy target was narrowly missed, our level 4 target was exceeded by 2.5%. 

The percentage of S3 pupils achieving Level 3 or above in Listening and Talking was 98.1% in June 2026.  
The percentage of S3 pupils achieving Level 3 or above in Numeracy was 94.2% in June 2026.
The percentage of S3 pupils achieving Level 4 for Listening and Talking was 66% in June 2026.  
The percentage of S3 pupils achieving Level 4 for Reading was 67% in June 2026.
The percentage of S3 pupils achieving Level 4 for Writing was 67% in June 2026.
 The percentage of S3 pupils achieving Level 4 Numeracy was 67% in June 2026.
IMPACT Senior Phase

This session, we have strengthened our approach to targeted interventions in the Senior Phase through the strategic use of Pupil Equity Funding. A Principal Teacher of Raising Attainment was appointed to lead this work, with a clear focus on improving outcomes for identified learners.
A key aspect of this role has been the development and delivery of study skills workshops for pupils across the Senior Phase. These sessions have supported learners to build effective revision strategies, time management, and exam preparation techniques, contributing to increased confidence and improved engagement with learning.
In addition, targeted support was provided for a select group of S4 pupils (those in the middle 60%) who were identified as being off track in their coursework. An assertive mentoring approach was implemented, with regular, structured meetings focused on tracking progress, identifying barriers to learning, and agreeing clear next steps. This targeted intervention has strengthened relationships, increased accountability, and supported learners to re-engage with their studies. Pupil feedback during a SP focus group highlighted that pupils both enjoyed and felt the study skills sessions were valuable. 


Alongside this, we delivered a comprehensive supported study programme. This was adapted in response to pupil voice, ensuring that the structure, timing and delivery met learners’ needs more effectively. As a result, attendance and engagement in supported study have improved, and pupils report greater confidence in their preparation for assessments.
Attainment meetings have also taken place at key points throughout the session with middle leaders. These have ensured a collegiate approach to tracking progress, enabling staff to work together to identify and remove barriers to learning in a timely and effective manner. Collectively, these interventions are contributing to improved learner attainment, increased motivation, and more personalised support for those most at risk of underachievement.

6.
Qualifications Scotland Data August 2026
Using figures for base school 

S5
The percentage of S5 pupils attaining 5+ at Level 6 was 12.4%
The percentage of S5 pupils attaining 3+ at Level 6 was 36.0%
The percentage of S5 pupils attaining 1+ at Level 6 was 55.1%

S4
The percentage of S4 pupils attaining 5+ at Level 5 was 40.2%
The percentage of S4 pupils attaining 1+ at Level 5 was 80.43%

Development of our Curriculum 
Over the past session, we have continued to strengthen our curriculum by developing coherent learner pathways across all curricular areas. A key focus has been on enhancing relevance, skills development and post‑school progression opportunities. As part of this work, we have embedded a range of vocational and interdisciplinary learning options, including Travel & Tourism, Barista, Powering Futures, Health Sector pathways, Communications and Literature, and Games Development.

Building on this, we have further broadened our offer this year through the successful introduction of Furniture Making and Personal Finance, ensuring learners have increased access to practical, skills-based experiences that support employability and life skills. These opportunities are helping to better align our curriculum with learner interests, local context and labour market needs.

At the Broad General Education (BGE) stage, we have introduced Project-Based Learning within S1. This has enhanced opportunities for interdisciplinary learning, collaboration, and the application of knowledge and skills in meaningful contexts. Learners are increasingly engaged in their learning and are developing key skills in problem-solving, creativity and communication. 
Across the BGE, there has also been a clear focus on increasing pace and challenge. Staff have worked to provide more appropriately demanding learning experiences, with greater opportunities for depth, independence and critical thinking. Following our 2.3 Deep Dive, increasing challenge and pace continues to be a priority.

Senior leaders have engaged fully with Education Scotland professional learning sessions to ensure curriculum developments are informed by national guidance and effective practice. As a result, staff are well briefed on the progress of the Curriculum Improvement Cycle and are increasingly confident in contributing to ongoing curriculum design and delivery.


PEF used to support Raising Attainment:

DHT Equity & Inclusion £10140 & £13410 backfill for Acting PTG Targeted support in S3 and S5 to raise attainment and Curriculum development and pathways to meet the needs of all learners.
PT Learning, Teaching & Assessment- £6,600 Staff will be trained in Adaptive Teaching increasing engagement and attainment.
All staff participated in the principles of Adaptive Teaching at the Inset day in August. This was followed by professional dialogue at Faculty Meetings and a twilight session to build capacity and confidence. 
Creation of our ‘St Stephen’s Effective Lesson ‘template and ongoing professional development including leading the 2,3 Deep Dive to ensure greater consistency in learning and teaching across the school. 

Supported Study

PT Raising Attainment- £6,600 Focus on all learners achieving an SCQF level 5; Middle 60 Quintile 1 and 2 gap; targeted approach following analysis of exam data and earlier study skills for S3.
Following SP tracking meeting, pupils allocated to PT RA for a targeted mentoring approach. 

Barnardo’s Support Worker to improve attendance, engagement and partnership working with targeted families. £20,800

	
NEXT STEPS

Attendance

· Continue to improve attendance through targeted intervention. 
· Continue to track attendance and late coming, implementing early interventions 

Attainment
· Identify pupils at risk of not achieving L3 across Literacy and Numeracy
· Implement targeted Literacy and Numeracy interventions for S1 pupils based on NSA and information from transition process 
· Continue to widen curriculum offer by identifying and exploring areas for Level 6 courses, ensuring appropriate progression for pupils in the Senior Phase. 
· Refresh our curriculum rationale
· Aim to achieve SCQF Gold status by increasing range and volume of accredited awards available to pupils.  




















































	Establishment priority 2 Closing the Attainment Gap


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item
NIF Driver 
Assessment of children's progress
Performance information
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
2.2 Curriculum
 
UNCRC
Article 28: (Right to education):
Article 2 (Non-discrimination): 


	Outcome: 

1. BGE S3
To reduce the gap for S3 learners from 4.76 % to 3% in level 3 Reading by June 2026.
To reduce the gap for S3 learners from 4.76% to 3% in level 3 Writing by June 2026.
To reduce the gap for S3 learners from 6.35% to 4% in level 3 Numeracy by June 2026.

To reduce the gap for S3 learners from 18.25% to 15% in level 4 Reading by June 2026.

To reduce the gap for S3 learners from 11.27% to 9% in level 4 Writing by June 2026.

To reduce the gap for S3 learners from 13.17% to 11 % in level 4 Listening and Talking by June 2026.

To reduce the gap for S3 learners from 17.94% to 15% in level 4 Numeracy by June 2026.

2. Senior Phase: 
The percentage of pupils in S4 living in SIMD 1-2 achieving 5+ National 5 awards will be above 85% by August 2026
The percentage of pupils in S4 living in SIMD 1-2 achieving 3+ National 5 awards will be above 60%  by August 2026
The percentage of pupils in S4 living in SIMD 1-2 achieving 1+ National 5 awards will be above 32% by August 2026

The percentage of pupils in S5 living in SIMD 1-2 achieving 5+ Highers will be above 44%  by August 2026
The percentage of pupils in S5 living in SIMD 1-2 achieving 3+ Highers will be above 23% by August 2026
The percentage of pupils in S5 living in SIMD 1-2 achieving 1+ Highers will be above 7% by August 2026



PROGRESS & OUTCOMES

1. In relation to our targets, we have reduced the poverty related attainment gap in Level 3 and 4 Numeracy and Level 4 Reading.

We have experienced increases in the poverty related attainment gap in the following areas
Level 3 Reading and Writing
Level 4 Writing
Level 4 Listening and Talking

The gap in S3 learners achieving level 3 or above in Reading is 5.97% in June 2026.
The gap in S3 learners achieving level 3 or above in Writing is 5.97% in June 2026.
The gap in S3 learners achieving level 3 or above in Numeracy is 6.18% in June 2026 (closed gap).
The gap in S3 learners achieving level 4 or above in Reading is 16.58% in June 2026 (closed gap).
The gap in S3 learners achieving level 4 or above in Writing is 16.58% in June 2026.
The gap in S3 learners achieving level 4 or above in Listening & Talking is 18.08% in June 2026.
The gap in S3 learners achieving level 4 or above in Numeracy is 8.04% in June 2026 (closed gap).
BGE 
Fresh Start 

Fresh Start began in August 2025 with a group of 8 S1 pupils who had been identified during the Enhanced Transition Meetings throughout P6/7.  One pupil has EAL. After the initial assessment, most pupils entered the programme at Stage 6. Final assessments took place in May with 38% of pupils completing all 8 stages, 50% working on the second assessment of stage 8 and 12% on the third assessment of stage 8. 

The data has demonstrated clear impact in the following areas

1. An improvement in decoding skills
2. Increased confidence in reading
3. Increased levels of fluency
4. Clear progression throughout the stages

The greatest impact was noted in pupils who initially experienced the greatest reading difficulties. The evidence from both data and pupil voice highlights that the intervention had a very positive effect on reading attainment and confidence across the group.  Pupils now engage with literacy lessons, and this had had an impact on social skills and wellbeing with one pupil feeling that ‘The groups are fun’. 

Numeracy Transition Data

SEAL Programme
Eight S1 pupils participated in the SEAL programme (again identified at transition meetings).  The latest assessment was in May and demonstrated that all pupils achieved high scores ranging from 83% to 95% and the average being 90.6%. Key strengths and impact noted are that 5 out of the 8 pupils scored above 90% showing strong attainment and progress. Pupils have developed secure foundational skills across the majority of the assessment areas. To further support impact and progression, each pupil has area(s) for development (eg. Number word sequences for two pupils and multiplication and division for 2 pupils). 
Pupil feedback demonstrated that they enjoyed Kaboom and Football Shoot as games to develop skills. 

The overall impact has shown the programme has helped pupils to explain their thinking, and an ability to describe the methods they use to arrive at answers as well as being more willing to take risks and feeling secure making mistakes as they now recognise these as a valuable opportunity for growth.

The pupils have also built strong and positive relationships with each other, and this has been a key factor in supporting their academic and personal development.  

2. Senior Phase Insight Data Sept 2026 
In session 2025-26
· 40.2% of our S4 cohort achieved 5 or more Qualifications Scotland awards at level 5
· 57.61% of our S4 cohort achieved 5 or more SCQF awards at level 5
· 55.1% of our S5 cohort achieved 1 or more Qualifications Scotland award at level 6
· 81.93% of our S5 cohort achieved 1 or more SCQF award at level 6
· 36.0% of our S5 cohort achieved 3 or more Qualifications Scotland awards at level 6
· 56.60% of our S5 cohort achieved 3 or more SCQF awards at level 6
· 12.4% of our S5 cohort achieved 5 or more Qualifications Scotland awards at level 6
· 28.92% of our S5 cohort achieved 5 or more SCQF awards at level 6


HUB DATA
Targeted Support has delivered strong improvements across attendance, attainment and post-school outcomes, demonstrating a significant positive impact on young people facing barriers to learning. Attendance has increased by 19.2%, including successful re-engagement of previously non-attending pupils, supported by effective multi-agency intervention.
Attainment outcomes are highly positive, with 100% of S4 pupils achieving Literacy and Numeracy, the majority gaining multiple qualifications, and all BGE learners reaching Level 3. 
All senior pupils progressed to positive destinations, including college, school, personalised pathways and partner provision. Wider achievement opportunities have further enhanced engagement and supported qualification attainment. Qualitative feedback from staff, pupils and parents highlights the crucial role of the Hub in reducing anxiety, building confidence and removing barriers, with clear evidence of improved wellbeing and outcomes.


Learning & Teaching & Assessment
All staff were trained by PT L&T in the principles of Adaptive Teaching. Staff were then given time at Faculty Meetings to discuss this and at a twilight session, departments worked on creating fictional student profiles as well as being challenged to plan how to use adaptive teaching. 
Feedback from this highlighted that staff responded well and enthusiastically and many requested further guidance and resources to help challenge all learners and work effectively with PSA staff. 

Following a series of planned learner visits in term 2 and the authority attainment meeting, we reviewed our QA programme for L&T and made the decision to focus on the creation of a “St Stephen’s Excellent Lesson” to ensure consistency across the school.  SLT learner visits were postponed allowing departments to work collaboratively and PTs to observe more lessons to gather evidence to rate the L&T in their departments in May. This was followed with a 2.3 Deep Dive. 

Following consultation across the school community, the L&T SIG group created the St Stephen’s Effective Lesson template to improve consistency and routines in all classes. This was presented to all staff at the February inset. Posters are in all classrooms to encourage this and ensure it is embedded as best practice. Pupils and staff have responded well to this as we all value the clear, consistent structure of lessons. 

[image: ]
The SIG also planned a series of CLPL ‘Learning Lunches’. These were attended by a cross section of staff and included presentations on OneNote, Plickers and marking prelim diagnostic tools. 

The PT L&T also created a SharePoint for all staff containing a wide range of teaching resources, including starters and plenaries, scaffolding, effective questioning and higher order thinking skills. 

The 2.3 Deep Dive in June has highlighted a clear improvement in L&T.  Feedback to staff included the following evaluative statements to highlight this:

Evidence from the lesson observations, coupled with staff and focus groups highlighted the following:
In all classes there was clear evidence of positive and respectful relationships between staff and pupils allowing for learning to take place. 
Almost all staff have created learning environments and routines that are purposeful, supportive and encourage young people to engage with their learning.  This is consistent with the Preparing for Success policy and was also evident from both the staff and pupil focus groups. 
In almost all lessons, the young people were given clear learning intentions and success criteria that linked to the St Stephen’s lesson plan and Teaching for Success policy.  Many also built on prior learning.  It was evident from the focus groups that pupils have become increasingly confident in articulating what skills they were learning. 
In the majority of lessons, starter tasks included a range of activities that had an element of challenge as well as personalisation and choice which pupils responded well to. 
In most lessons, staff circulated/checked to ensure pupil understanding and were responsive to needs. 
In the majority of lessons there was evidence of effective questioning and feedback. This is an area that will be a key focus of 2.3 in 2026/27. 
In the majority of lessons, though the pupils were engaged in their learning, they were teacher led. There is scope to incorporate more pace and challenge to ensure all learner needs are met and increase consistency across departments. This will allow pupils to think independently and engage more deeply in their learning. 
Though most lessons had some aspects of active learning, pupils would benefit from more opportunities to lead learning and be involved in a wider range of adaptive teaching approaches to take more responsibility for their learning. 
It would be beneficial for staff to ensure there is sufficient time for plenaries and to gather pupil response. This will allow for meaningful responsive planning for the next lesson.

PEF used to support closing the gap:  

DHT Equity & Inclusion £10140 & £13410 backfill for Acting PTG Targeted support in S3 and S5 and Curriculum development and pathways to meet the needs of all learners.
PT Learning & Teaching- £6,600 Transition and progression in BGE. Assessment for Learning and staff will be trained in Adaptive Teaching increasing engagement and attainment.
PT Raising Attainment- £6,600 Focus on all learners achieving SCQF level 5; Middle 60 Quintile 1 and 2 gap; targeted approach following analysis of exam data and earlier study skills for S3.
Senior Phase Supported Study, Saturday school and Easter school- revision identified by pupils, staff and parents in preparation for the SQA exams £9600
Cost of school day £8000 Focus on removing stigma for families, increasing sense of belonging and improving attendance and engagement in school 


	Next steps
Reduce the gap across all literacy and numeracy measures, paying attention to all aspects of level 4 literacy.

Continue to develop enhanced curricular pathways.

Ensure staff are fully aware of all progress in the Curriculum Improvement Cycle

Learning, Teaching and Assessment: Focus on themes 3 and 4. Effective Use of Assessment and Planning, tracking and monitoring. 

Build professional learning communities – established across faculties with a focus on adaptive teaching.  This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments

Create a pedagogy lead in each department (supported by the PT Pedagogy) to encourage professional enquiry. 

PT Pedagogy to provide support and training on promoting positive behaviour.




































	Establishment priority 3 Improvement in young people’s health & wellbeing & placing the human rights and needs of every young person at the centre of education.


	NIF Priority 
Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
School Improvement
Performance information
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
2.1 Safeguarding and child protection
 
UNCRC
Article 31 (Leisure, play and culture):
Article 4 (Protection of rights): 


	Outcomes
1. By May 2026, our Senior Phase learners will feel more confident in tackling the challenges of life beyond school and will be able to articulate how to access supports they may require.

2. Young people with an identified ASN will be clear on the supports that they will be able to access to ensure they achieve their potential within the school by Dec 2025. Through clear Pupil Support Plans with SMART targets which are regularly reviewed, staff will be clearer on the strategies they can employ to support our learners.

3. Our young people will continue to be more aware of their own health and wellbeing and know the supports available when needed by Dec 2025.

4. By June 2026, we will see participation in wider achievement has increased for BGE learners and accreditation for S1 learners.

5. Targeted groups of learners from S1 –S6, will feel a sense of belonging and achievement through more targeted support in the Hub and work with Be inn Unity mentors.

6. Our S5 and S6 learners will have a wide range of opportunities to develop and hone their leadership skills supported by staff. By May 2026, 65% of S5 will have achieved an SCQF Level 5 leadership award and 60% of S6 will have achieved an SCQF level 6 Leadership Award.

7. Everyone in our community feels supported and included. By May 2026, there will be a reduction in instances of bullying reported or alleged bullying and we will see that any incidents will be recorded appropriately.


8. By Nov 2025, most people in our community can articulate the UNCRC and we achieve the Gold RRS Award.

9. Everyone in our community will develop their awareness of each of the protected characteristics through a UNCRC approach by June 2026.


Progress/Impact 

1. Almost all senior phase pupils have enjoyed the PSE input this session.
The majority of young people feel that PSE supports their mental health and wellbeing
Most young people felt confident about where to get support if they required it.
The majority of young people feel that PSE helped prepare them for life after school.

Senior Phase PSE programme in place with input from partners including Police, Scottish Fire & Rescue, Kooth and Ardgowan Hospice. 

2. Young people are referred to the Hub following Team Around the Child meetings and through the school’s Joint Support Team. Targeted support planning is developed with the PT Targeted Support/ PT SfL/ PT Guidance, young person, parent/carer and partner agencies at the centre, with clear review dates and SMART targets to monitor progress and ensure interventions are responsive and impactful.

3. Young people were able to track and reflect on their own wellbeing following completion of the Glasgow Motivation and Wellbeing Profile (GMWP). This process supported increased awareness of the range of supports available within St Stephen’s High School, including those provided by school staff and partner agencies. Support booklets outlining key staff and partner services were distributed to all pupils. Further awareness was raised through year group assemblies and GMWP presentations. These booklets were also shared with parents and carers at key events, including parents’ evenings and Primary 7 transition events, ensuring a consistent understanding of available support across the school community.
GMWP data shows improvement compared to session 2024/25, with pupils’ average rating scores increasing in 17 of the 20 questions.


Barnardo’s Service
18 young people have benefited from targeted groupwork including the ‘Girls EMpowered (GEM) group, whole-family support and 1-1 interventions. 
83% of young people engaging with Barnardo’s had improved mental health and wellbeing.
80% of young people had positive/ improved family relationships
Action for Children Overview (Aug 2025 – Jun 2026)
34 referrals were received, contributing to 52 young people (including earlier referrals still engaging).
38 accessed counselling: 9 remain active, 11 disengaged/no further action, and 18 completed sessions. Of those completing, 14 improved (YP-CORE), 3 declined, and 1 remained the same. Completion is recognised as a positive outcome.
14 young people are currently on the waiting list.
Most referrals came from the school (46), with smaller numbers from CAMHS (2), parents (2), GP (1), and CLD (1).
Anchor
11 young people have engaged with the Anchor’s ‘Beyond the Pitch’ programme which has led to a reduction in referrals and an improvement in attendance for almost all.
‘Anchor always helps with school because it gives is something to look forward to at the end of the week. All the workers I've met are fun and listen to what we say. I think it can help a lot of people with poor mental health’ 
‘Anchor is good and the people that take it are nice and fun to be with. I would like more Beyond the Pitch after term as it helps me with school’- 
‘I absolutely love Beyond the Pitch because it is incredibly fun and the thing I like about it is they mix in mental health and football and the people who do it are very sound people’




4.WIDER ACHIEVEMENT
There is strong evidence of progress in improving equity of access to wider achievement. Targeted partnership working has increased participation for those least likely to engage.
Partnerships with Beacon Arts Centre, RigArts, Surge Street Theatre and the John Muir Trust have broadened learning pathways and enhanced skills development.
Beacon Pantomime engaged 16 pupils (100% S1–S3): 69% SIMD 1–2, 38% FSM, 13% CEYP
0% previously engaged in wider achievement
Post-intervention, 81% now participate in school or community groups
· 98.8% of S1 achieved the John Muir Award
Overall, targeted approaches are successfully reducing barriers and increasing sustained participation.
5. Targeted intervention through Be‑Inn Unity demonstrates a strong positive impact on wellbeing and social confidence.
26% increase in reported happiness
Increased confidence in seeking support:
Friends (+13%)
Adults (+16%)
Community (+14%)
48% increase in overall connectedness and belonging
Learner voice highlights increased calmness, resilience and engagement with school.

Be-Inn Unity qualitative data:
‘I feel happy coming to this group, it makes me feel more relaxed and calmer when I’ve had bad days’
‘The Bothy has helped me enjoy school a bit more’
HUB DATA

Targeted Support has delivered strong improvements across attendance, attainment and post-school outcomes, demonstrating a significant positive impact on young people facing barriers to learning. Attendance has increased by 19.2%, including successful re-engagement of previously non-attending pupils, supported by effective multi-agency intervention.
Attainment outcomes are highly positive, with 100% of S4 pupils achieving Literacy and Numeracy, the majority gaining multiple qualifications, and all BGE learners reaching Level 3. 
All senior pupils progressed to positive destinations, including college, school, personalised pathways and partner provision. Wider achievement opportunities have further enhanced engagement and supported attainment.
Qualitative feedback from staff, pupils and parents highlights the crucial role of the Hub in reducing anxiety, building confidence and removing barriers, with clear evidence of improved wellbeing and outcomes.

6. Leadership Data
In addition to Sports Leaders, this year, S5 and S6 pupils have completed the Leadership Level 5 and 6 awards through an RE lens.  This has been verified by Qualifications Scotland.  54% of S5 pupils achieved Level 5 and 58% achieved Level 6. 
7. Bullying and Equalities - while we observe an increase in our data from 8 to 18, this is due to more accurate recording. This will continue to be an improvement priority as we embed our new cluster anti–bullying and the new equalities policy planned for next session.

8. The school achieved the Gold Rights Respecting Schools Award in November 2025, recognising a strong commitment to children’s rights, pupil voice and an inclusive, respectful ethos.

9. Protected characteristics
GMWP presentations by Guidance explored the protected characteristics.  PTG completed Education Scotland course on Building Racial Literacy and delivered training to all staff.

· Cost of School Day to increase attendance and ensure equity and a sense of belonging to our community. The Grab and Go Station to mitigate the cost of the school day continues to be successful. A member of the BGE PLC has stated that the ‘Grab and Go station is so effective and useful. It makes everyone feel included and equal.’ The BGE leadership team continue to replenish the Grab and Go station to help with the Cost of the School Day. 

PEF used to support closing the gap:  
PT Wider Achievement £6,600
Barnardo’s Worker £20,800
Cost of the School Day £8,000
PLC Participatory Budgeting to support those at risk £2000
Be Inn Unity £21,600
Breakfast Club £2,160


	Next steps
· Extend targeted wellbeing and support interventions to increase impact for identified groups.
· Embed consistent tracking for wider achievement and wellbeing to ensure sustained engagement and improved participation.
· Strengthen use of data (GMWP, attendance, participation) to track progress, identify gaps and target support more effectively.
· Further develop inclusive partnership offers to widen access to accreditation and community-based opportunities such as ‘Dementia Aware’ in S2.
· Continue to embed UNCRC and equalities approaches to strengthen inclusion, reduce bullying and promote a rights-respecting culture.
· Creation of new Equalities Policy and celebrating Our Cultural Diversity Day
· Embed ‘Keeping the Promise’ to ensure positive outcomes for care experienced young people.
· Continue to develop BGE/SP PSE Courses

	Priority 4 Developing the Young Workforce


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people


	HGIOS QIs 
3.3 Increasing creativity and employability
2.6 Transitions


UNCRC
Article 29 (Goals of education):
Article 3 (Best interests of the child):
  

	
1. By Oct 2025, the number of leavers entering into a positive and sustained destination will increase to above 97% and be maintained in the follow up report. 

2. School leavers from SIMD 1-2, in sustained positive destinations, will be maintained by February 2026. 

3. Targeted groups of young people will be identified and supported through strong partnerships with external agencies and providers to make a successful transition into a positive and sustained destination by August 2026. The number of young people being NEET will decrease from 7% and attendance will improve through strong partnership working.

4. Our BGE learners will become increasingly confident in identifying the skills they are learning and how they link into the world of work and career pathways. This will help to focus all young people within the BGE in selecting pathways that prepare them for the career pathways they want to study by March 2026.

5. Staff will be able to identify the Career Education Standard and where it links to their curriculum by June 2026.

PROGRESS/IMPACT

1. Unfortunately, this session we observed a dip in school leavers achieving sustained and positive destinations and we did not meet our target of 97 %, including those living in SIMD 1 & 2.
91.4% gained a positive and sustained destination meaning eight young people were NEET. This was largely due to significant bereavement and mental health concerns.

2. Overall, 91.4% of pupils moved into a positive and sustained destination.  When looking at the most deprived 20%, 93.44% moved into a positive and sustained destination. 

3. The BGE PSE curriculum has been enhanced with a clear focus on meta-skills, including resilience, supporting young people to respond more positively to challenges. This is reflected in improved outcomes within GMWP data, indicating increased self-awareness, coping strategies and overall wellbeing.
SSHS Super 6 
Following on from their work in Gen Plus, every S1 PSE class received a series of lessons on meta skills and our ‘St Stephen's Super 6’ skills. These are now evident across the curriculum with effective use of the super 6 icons 
allowing pupils to make links in their skills development and learning.  77% of pupils asked said they developed teamwork & creativity skills, 73% said they developed communication skills, 45% of pupils said they developed organisation skills, 27% said they developed problem solving skills & 5% said they developed leadership skills.          

DYW Early intervention is also key and our DYW Officer has been working with our BGE pupils. 
5 pupils from S3 SIMD 1 & 2 participated in the GROW Programme aimed at offering career insights and skills development over 8 weeks. This involved eight employer visits and more intense group work experience for two

days in June. In phase 1, pupils gained 5 credits towards an SCQF Level 3 qualification and for Phase 2 it will either be a SCQF Level 4 or 5 qualification depending on the hours and workbook. This forms part of the bespoke Work Aware Qualification, developed by Glasgow Chamber of Commerce and accredited by SCQF.

BGE S2 pupils attended ‘Step into Finance’ event at Strathclyde University providing career insights on routes and pathways.

S3 attended ‘All Energy’ event at SECC in May – providing them with energy focussed activities and opportunities to discuss pathways with employers. 

4. Through the use of holding screens and lesson planning, we continue to embed the career education standards across all curricular areas.

5. Our Developing Young Workforce Coordinator is playing a pivotal role in securing meaningful placements for our learners and increasing engagement with employers to enhance to employability skills. 
2024-25 session work experience was limited. This session 32 seniors attended work experience.

Four pupils completed the Babcock pre-apprenticeship NPA and two pupils have been successful for next session.
Morton in the Community – 7 seniors S5/6 attended an Employability Course focussed on     Sports Coaching, two days a week for 8 weeks. All of these young people are now in a positive destination.
Three young people attended the ASN transition event at Craigmarloch – all now in a positive destination.

DXE conducted mock interviews for 7 seniors – 5 in positive destinations in employment (other 2 staying on.)

One pupil did BAE work experience and gained a Graduate Apprenticeship in Ship Design Engineering. 8 staying on and the rest are all in positive destinations.

	Next Steps: 
· Continue to improve the percentage of leavers securing sustained positive destinations aiming for above 97%
· Maintain/improve the poverty related attainment gap between SIMD 1 & 2 and SIMD 3-10 for school leavers’ destinations.
· Ensure targeted support for CEYP and pupils with ASN.
· Closer working relationships between SDS, DYW Officer and PTGs to ensure earlier identification of those at risk of leaving without a positive and sustained destination.
· More rigorous tracking of leavers 
· Ensure tailored work experience placements for S6 and S4/5 potential leavers
· Earlier partnership working with CLD to ensure impact and qualifications
· SSHS ‘Super 6’- create a follow up set of lessons for S2 with a greater focus on DYW and Careers.
 









National Improvement Framework Quality Indicators
	1.3 Leadership of change
Good


	Key Strengths:

Developing a shared vision, values and aims 
 
· All staff have a very clear understanding of the social, economic and cultural context of our school and use this knowledge to shape our vision for our school.
· We are committed to ensuring the highest possible standards and success for all learners and promote our vision ‘Strive for Success’ across our school community.
· Our school community has a strong-shared sense of our vision and values. We have a strong Catholic ethos, and we live out our faith in our values of Fairness, Ambition, Inclusion, Trust and Honesty every day. 
· Strong positive relationships resulting in mutual respect as evidenced by staff, pupil and parental surveys.
· The school has a strong sense of community in a nurturing and inclusive learning environment. 
· The Senior Leadership Team is fully committed to leading our staff in an ambitious plan to strive for success for our learners.
 
Strategic Planning for Continuous Improvement
 
· Our work on 2.3 this session demonstrates that we make well-informed judgements about our areas for development and strategically manage the direction and pace of change – as evidenced through our Deep Dive in June 2026.
· We build leadership capacity at all levels including our range of ambassador roles and our Senior and BGE Leadership Team adding significantly to pupil voice and shaping our school improvement.
· We protect time for professional dialogue, collegiate learning and self-evaluation, so that all members of our school community can contribute to our plans for continuous improvement.
 
Implementing Improvement and Change
· Staff at all levels are committed to implementing change through the work of our School Improvement Groups and they presented to the whole staff in June 2026 evidencing progress/impact and next steps. The work of the Wider Achievement Team in ensuring that all S1 learners gained the John Muir Award and we achieved SCQF Silver Ambassador Award is evidence of this collaborative work. 
· All staff are committed to promoting equality and social justice highlighted through the work of our Rights Respecting School Team in successfully gaining our Gold RRS Award in November of this session.


Key Priorities:
  
· Through consultation, create our Equalities Policy in line with our school values and celebrate the cultural diversity of our school.
· Staff to continue to engage in more innovative, creative and critical thinking to develop our BGE curriculum in preparation for the Curriculum Improvement Cycle.
· Continue to build leadership capacity and empower staff through more leadership opportunities such as PEF PT posts; leading improvement groups and pupil committees.
· Develop leadership capacity of our middle leaders to improve attainment and achievement for our young people.
· Develop our in-house Career Long Professional Learning Offer
· Continue to evaluate our progress effectively with all stakeholders.






	2.3 Learning, teaching and assessment
Good


	Key Strengths:
· Staff participated in Adaptive Teaching CLPL to further enhance the provision of learning and teaching and to try to ensure responsive planning and that all pupil needs are met. Staff report this process has been beneficial.  
· Staff delivered a series of learning lunches and in –house CLPL. This sharing of good practice and collaboration has increased confidence and built capacity among staff.   
· In June, we had a 2.3 Deep Dive. This demonstrated clear improvements in the consistency of lessons across the school.  Focus group feedback from pupils and staff highlighted the nurturing and inclusive environment in all classrooms.  Staff have created learning environments and routines that are purposeful, supportive and encourage young people to engage with their learning

Key Priorities:  

· Build professional learning communities. Establish these across faculties with a focus on adaptive teaching. This will promote further opportunities for staff to collaborate on pedagogy and share best practice across departments.
· Focus on Themes 3 and 4 from HGIOS (Effective use of assessment and planning, tracking and monitoring)
· Create a pedagogy lead in each faculty (supported by PT LTA to support lead learning in departments) to encourage professional enquiry within departments.
· Continue to provide an in-house CLPL programme to allow staff to share good practice. 
· Develop approaches to feedback for learners, particularly within the BGE in relation to progress within their learning.





















	3.1 Ensuring wellbeing, equity and inclusion
Good


	Key Strengths:
· Systems are in place to track and monitor attendance as well as ensure appropriate interventions are in place for those with the lowest attendance
· Responses to pupil feedback has seen the development of both BGE and Senior Phase PSE programmes
· There are a range of approaches in place to ensure that the diversity of the school as well as the local, national and global community is fully reflected in the school and curriculum
· Achievement of Gold Rights Respecting School Award
· Achievement of the ‘We Promise’ Award which recognises that staff have completed training to better support CEYP

Key Priorities:  
· Further development of the capacity of the middle leadership team via access to existing networks within the authority and beyond
· Continue to ensure robust targeting and monitoring of young people whose attendance sits below the school and national averages
· Develop a whole school approach to the analysis of Equally Safe at School (ESAS) data to prevent and respond to gender-based violence.
· Continue to build on achievement of the ‘We Promise’ Award and achieve the ‘Keeping the Promise Award’




	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.


	Key Strengths:
· Almost all young people achieved CfE Third Level or above by the end of S3 in Literacy
· Almost all young people achieved CfE Third Level or above by the end of S3 in Numeracy
· The majority of young people achieved CfE Fourth Level by the end of S3 in Literacy
· The majority of young people achieved CfE Fourth Level by the end of S3 in Numeracy
· The attainment gap between those achieving CfE Third Level in Listening and Talking and Third Level in Numeracy has reduced
 
 
Key Priorities:  
 
· Continue to develop and widen the curricular offer across all areas, ensuring progression and appropriate pathways for all pupils
· Identify targeted groups of pupils to participate in intensive literacy and numeracy support groups by September 2026
· Strengthen tracking and monitoring systems across BGE and SP, using data to support targeted interventions for individuals and cohorts
· Further develop and implement study skills programme with a particular focus on S3 pupils
· Increase staff use of tracking and monitoring to support pace, challenge and interventions







	2.2 Curriculum
2.2 Curriculum


	Key Strengths:

Rationale and Design
· Curriculum rationale is underpinned by our aspirational vision to strive for success for all our learners, and the unique features of our school community guide us. This is shared and understood by all stakeholders.
. 

Development of the Curriculum

We consider current educational thinking, the needs of our learners and the labour market to develop our curriculum and changes are made in consultation with all stakeholders. We have embedded a range of vocational and interdisciplinary learning options, including Travel & Tourism, Barista, Powering Futures, Health Sector pathways, Communications and Literature, Games Development, Furniture Making and Personal Finance.
At the Broad General Education (BGE) stage, we have introduced Project-Based Learning within S1. This has enhanced opportunities for interdisciplinary learning, collaboration, and the application of knowledge and skills in meaningful contexts. Learners are increasingly engaged in their learning and are developing key skills in problem-solving, creativity and communication.

Learning Pathways

Our curriculum offers a range of flexible learning pathways which lead to raising attainment e.g Babcock apprenticeships.
Embedding new qualifications is leading to greater progressions for young people who may be                            unable to attain National 5 or Higher awards. 

Skills for Learning, Life and Work
· This year we had a greater focus on the development of meta-skills through our SSHS ‘Super 6’ relating to career standards & skills for life & work which can be used by every department to create cross-curricular links for the pupils.
· We have increased bespoke work experience placements to prepare our young people for positive and sustained destinations.
Key Priorities:  

Continue to enhance our curriculum and pathways for our learners. 
Senior leaders have engaged fully with Education Scotland professional learning sessions to ensure curriculum developments are informed by national guidance and effective practice. As a result, staff are well briefed on the progress of the Curriculum Improvement Cycle and are increasingly confident in contributing to ongoing curriculum design and delivery. We will continue to keep abreast of developments, and our PEF DHT has the strategic lead in this area.

Ensure we increase awareness of our developing curriculum through achieving the SCQF Gold Ambassadors’ Award.
Offer earlier support with CLD for young people facing challenge to increase their attainment and achievement.
Offer our young people in the Senior Phase relevant work placements.







	KEY ACHIEVEMENTS
Whole School Awards and Recognition
· Achieved Gold Rights Respecting School
· Achieved Silver SCQF Ambassadors Award
Pupil Attainment and Achievement
· 21 S6 pupils achieved the Pope Benedict XVI Caritas Award
· 43 pupils gained an additional Level 5 qualification (Sport & Recreation / NPA Sports Coaching and Fitness)
· 14 pupils achieved Level 5 Personal Finance; 11 pupils achieved Level 6 Statistics (first cohort)
Wider Achievement and Awards
· 3 S3 pupils reached the TeenTech Awards Final (London finalists)
· 10 pupils achieved the Powering Futures Award
· 21 S3 pupils achieved the SCQF Climate Emergency Award
· 2 pupils achieved the Holocaust Educational Trust Ambassador Award
· Inverclyde Music Festival success: 12 first places, 5 second places
· Significant individual achievements in Creative Arts

Leadership and Skills Development
· 10 S3 pupils attended the Legacy Leadership Workshop; 
· 4 selected for Inverclyde Sports Coaching Academy (all successful; now supporting Active Schools)
· 4 S6 Sports Leaders delivered weekly extracurricular sessions in cluster primaries (highly commended by staff)
Curriculum and Wider Learning
· All S1 (new S2) completed the John Muir Award
· All S2 pupils completed the Heritage Heroes Explorer Award
· New Maths Transition Programme implemented with 100% positive staff feedback
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