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· The Child Protection Officer is Jennifer McDonald, Head Teacher
· The Depute Child Protection Coordinator is Robert Carroll, Depute Head Teacher
· The PREVENT Lead is Jennifer McDonald, Head Teacher
Our Commitment
· The safety and wellbeing of every child is our highest priority.
· All staff are trained to recognise signs of abuse, neglect or risk of harm.
· We follow Inverclyde’s Multiagency Child Protection Procedures.
Annual Staff Training. 

· All staff participate in annual Child Protection training which is led by the CP Coordinator using resources created by IC Educational Psychology team.
· An attendance record is kept of this training and any staff who are not able to attend the initial input will be offered a catch-up session.
· Staff will have the opportunity to request further training on any aspects of safeguarding or CP.  
· New staff joining SSHS throughout the year, should be provided with CP training by the CP Coordinator.  This includes student teachers and supply staff.
· All young people in the school will be updated annually on CP procedures and safeguarding termly at assemblies. 

 	Staff Responsibility
In the event of a disclosure or child protection concern, staff should report this to the Child Protection Officer or the Depute Child Protection Coordinator (or, if unavailable, any member of SLT/PTG ) as soon as possible in person.  If staff are class committed and unable to gain support from colleagues within departments to pass on concern, a pupil should be sent to the office to request assistance from SLT/Guidance who will then come to the class. 
· Be alert – notice changes in behaviour, attendance, appearance, or wellbeing.
· Listen carefully – if a child discloses something, stay calm, don’t promise confidentiality, and reassure them they’ve done the right thing.
· Record concerns – write down exactly what was seen, heard or said as soon as possible, using the child’s own words.
· Report immediately – pass concerns to the school’s Child Protection Co-ordinator (Head Teacher or Depute).
· Do not investigate – staff must not question the child further or contact parents before advice is taken

· Teaching staff should complete pupil registers within 10 mins of the start of each period via SEEMiS.  In the event of a technology issue, a paper copy of the register should be sent to the main office.

· Office staff and PTG staff should respond to unexplained absences and attendance concerns as per our SSHS Attendance Policy.

· All visitors should enter the school via the main office and sign in.   Where possible, office staff should have advance notice of expected visitors.

· Visitors are provided with badges which give Child Protection and Prevent leads and Emergency Evacuation Procedures. This information is also displayed on posters around the school.


· Staff will be provided with up to date medical protocols and personal emergency evacuation plans where appropriate.  All pupil information can be found in NDrive: Confidential Database 25-26		

What Happens Next
· The Child Protection Co-ordinator assesses the concern.
· If necessary, they consult with Social Work 01475 715365, Police 101, or Health services.
· A decision is made about next steps – support in school, further monitoring, or a formal child protection referral.
· Parents are usually informed unless doing so may place the child at greater risk

[bookmark: _GoBack]Key Principles
· Protect first: the child’s safety always comes before all other considerations.
· Confidential, not secret: information is shared only with those who need to know.
· Partnership: school works with families and agencies to keep children safe.
· Every concern matters: no issue is too small to pass on.
⚠️ Remember: If you are ever unsure – share your concern immediately with the Child Protection Co-ordinator.
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