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	Context of the Establishment


	Our Establishment 
St Stephen’s High School is a Catholic school serving Port Glasgow, Kilmacolm and some parts of the East End of Greenock. The school is situated on a shared campus with Port Glasgow High School and Craigmarloch. Approximately 76% of our pupils reside in SIMD 1-3.
In session 2024-25, we had 493 pupils, 43.5 FTE teachers including a Head Teacher, three Depute Head Teachers (one PEF), 18 Principal Teachers and a range of support and clerical staff. Our school Chaplain is Father Jonathan Whitworth and we have close links with all of our local parishes; effective cluster partnerships with St Francis’, St John’s and St Michael’s Primary schools; and the Education Teams at Inverclyde Council and Paisley Diocese. We also work closely with our Parent Council and our many partners in the local community and beyond to ensure positive outcomes for our young people.
St Stephen’s High School exists so that learning can take place in a Catholic environment and forms a community in which daily life is directed by Gospel values and where individuals have the right to be recognised and accepted. Our refreshed values reflect the Gospel values and underpin our work.
Our Vision
Together, as a community of faith and learning, we strive for success for our families, community and world.
Our Aim
To provide high quality learning experiences in a loving, ambitious, inclusive and nurturing environment where everyone can achieve their potential.

Our Values
In addition to our core value of Faith, at St Stephen’s High School we value:
Fairness
Ambition
Inclusion
Trust 
Honesty
Further information can be found in our school handbook which is available on our school website at St Stephen's High School | Inverclyde Council






	Establishment priority 1 Raising Attainment, particularly in Literacy and Numeracy


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
Assessment of children's progress
Performance information
	HGIOS/ELC QIs 
1.1 Self-evaluation for self-improvement
3.2 Raising attainment and achievement
 
UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 


	Outcome:
Attendance
· We will increase the school attendance of all pupils from 88.4% to 90% by June 2025
· We will reduce the 2.7% gap between SIMD 1&2 and SIMD 3-10. 

Attainment
BGE
· Pupils will have a greater awareness of their level through learner conversations, particularly at key tracking points, and an increased staff confidence in making Teacher Professional Judgements at 3rd and 4th Level through moderation with colleagues across the cluster, local authority and Education Scotland events. 

· By the end of S3, the percentage of pupils achieving Level 3 Listening and Talking will be above 92%
· By the end of S3, the percentage of pupils achieving Level 3 or above in Listening and Talking has increased from 91% to 95.7%

· By the end of S3, the percentage of pupils achieving Level 3 for Numeracy will be above 90%
· By the end of S3, the percentage of pupils achieving Level 3 for Numeracy increased from 90% to 94.6%

· By the end of S3, the percentage of pupils achieving Level 4 for Listening and Talking will be above 70%
· By the end of S3, the percentage of pupils achieving Level 4 for Listening and Talking increased from 64% to 67.8%

· By the end of S3, the percentage of pupils achieving Level 4 for Reading will be above 72%
· By the end of S3, the percentage of pupils achieving Level 4 for Reading increased from 70.8% to 71.0%

· By the end of S3, the percentage of pupils achieving Level 4 for Writing will be above 63%
· By the end of S3, the percentage of pupils achieving Level 4 for Writing increased from 61.8% to 62.4% 

· By the end of S3, the percentage of pupils achieving Level 4 Numeracy will be above 64%
· By the end of S3, the percentage of pupils achieving Level 4 Numeracy increased from 62.9% to 64.5%
We achieved our targets (data from BGE Literacy and Numeracy ACEL at June 2025)


SENIOR PHASE

·   Increase the number of pupils attaining Numeracy at SCQF Level 5 in S4 from 65% to 70%
·  The percentage of S4 pupils who attained Numeracy at SCQF Level 5 was 74.16%

· The percentage of S4 pupils achieving 5+ Nat 5 awards will be above 35% by Aug 25.
· The percentage of S4 pupils achieving 5+ Nat 5 awards increased to 34.83% in Aug 25

· The percentage of S4 pupils achieving 5+ at level 4 will be above 80% by Aug 25.
· The percentage of S4 pupils who achieved 5+ at level 4 was 93.26%


· The percentage of S5 pupils achieving 5+ @ level 6 will be above 12% by Aug 25
· The percentage of S5 pupils achieving 5+ @ level 6 was 7.7% in Aug 25

· The percentage of S5 pupils achieving 3+ Highers will be maintained or above 34.88% above by Aug 25
· The percentage of S5 pupils achieving 3+ Highers was 26.92% in Aug 25

· The percentage of S5 pupils achieving 1+ Highers will be above 56% by Aug 25
· The percentage of S5 pupils achieving 1+ Highers was 50% in Aug 25

· The percentage of leavers gaining a qualification in Literacy and Numeracy will be 100% by August 2025

· DATA published in February 2026

PEF used to support Raising Attainment:
DHT Raising Attainment & Curriculum to raise attainment of targeted groups in S4 and widen our curriculum to meet the needs of all learners adding value to those who may not achieve Nat 5 or Highers in particular subjects.
PT Guidance - backfill for Acting DHT PEF
Senior Phase Supported Study, Saturday school and Easter school- revision identified by pupils, staff and parents in preparation for the SQA exams. Targeted pupils though parental calls by SLT.
Supply teacher one day a week to ensure attainment of target groups and non-attenders.
Achieve platform to enhance revision and study skills evaluated as successful by all depts and pupils, and more widely accessed than Scholar.

Progress and impact of outcomes for learners: 

Attendance
Use of Attendance Dashboard to analyse attendance and we implemented Monthly House Meetings to identify pupils who require further support with attendance, attainment, wellbeing and positive sustained destinations. House Meetings began in October and are now embedding a more consistent and rigorous universal and targeted approach to improving attendance and wellbeing.

In March 2025, we began an Education Scotland Attendance Project targeting pupils in S3 x SIMD 1 &2 between 70-89% attendance and we will embed fully with S4 next session.

Our Hub and Be Inn Unity are safe, nurturing environments, which encourage more young people to attend. Targeted support in collaboration with Guidance and external partners, has led to individual improvements in attendance, especially for Care Experienced Young People and those with previously low attendance. 
Partnership working with Be Inn Unity and CLD improved attendance for four non-attenders, and 13 poor attenders.

We have not achieved our target of 90% but attendance currently is at 88.9%. We have reduced the 2.7% gap between SIMD 1&2 and SIMD 3-10 to 1.8%. 

Attainment in Literacy and Numeracy
Use of the BGE Dashboard to track progress of our young people. Embedded BGE Attainment Meetings with Principal Teachers for a more rigorous and targeted approach. This allowed earlier identification of pupils in need of Literacy and Numeracy interventions.

PT SfL targeted Literacy group – six young people improved their reading age.
Fresh Start Literacy
Fifteen pupils have been participating in the programme since January this year. A baseline reading assessment was carried out and at the end of this session, 50% of the pupils made a noticeable improvement.  

Impact of 0.5 Numeracy Teacher
Assessment Data
S1
88% of pupils improved their initial baseline assessment score.  12% remained the same
S2
80% of pupils improved their initial baseline assessment score.  20% remained the same
S3
No improvement in baseline assessments

Pupil Feedback 
S1/2
70% of pupils agreed or strongly agreed that they enjoyed the Numeracy class.  Only 10% disagreed.
50% of pupils felt that their confidence had improved
70% of pupils felt comfortable asking for help.  30% were neutral
70% of pupils would like the class to continue next year
S3
40% of pupils enjoyed the Numeracy class
100% of pupils felt that their confidence in class remained the same
40% of pupils would like the class to continue next year

One day supply intervention led to a non-attender coming to school for one to one support and gaining three qualifications at Nat 3 including Literacy and Numeracy.
A small group of disengaged learners in S4 gained 5 @4.

PT TS Targeted Support: Almost all young people in our Hub gained Nat 3 Literacy and Numeracy in S3 and almost gained a qualification at SCQF level 5 in the Senior Phase.


PRELIM DATA January 2025
S5
1+ @ Level 6 – 37.50%
3+ @ Level 6 – 12.5%
5+@ Level 6 – 0.00%

S4
5+@ Level 5 – 28.89%
Prelim Data in January was a concern. Interventions below embedded as a result:

· Senior Phase Attainment Meetings to address concerns and agree targeted interventions for each subject.
· Supported Study and Saturday School for Eng, Maths, Geog, Mod Studies and Art.
· Fortnightly Reviews of English, Maths, Geog and Tech.
· SLT and PTGs targeted support meetings with Senior Phase Parents very well attended.
· Pupils extracted from Core PE and one period of RE for Sciences and targeted pupils in other subjects.
· Use of Achieve, Command Booklets, Grade Boosters
· SLT relentless focus on identified target groups
· PTGs relentless focus on poor/non-attenders in Senior Phase
· Cooperative Learning Revision Strategies – workshops for staff, pupils and parents.
· Use of supply teacher for those at risk of not gaining five qualifications
· PTs’ Meetings – focus on target groups
· English SQA Folio Workshop

Prelim Data at March 2025 evidences improvement following interventions:
5+ @ L6 - 8.2%
3+ @ L6 - 22.3%
1+@L6 - 45.2%

5+@ L5 - 28.4%


SQA Data Aug 2025 – 

5+ @ L6 – 7.7% 
3+ @ L6 – 26.9%
1+@L6 – 50.0%

5+@ L5 – 34.83%



Development of our Curriculum 
This year PTs received training from SCQF’s Lead and we achieved Bronze SQQF Ambassadors’ Award.
Staff from St Stephen’s have visited other schools to learn from good practice.  This has been focussed around development of the BGE curriculum.  
In the Senior Phase, we have introduced Health Sector (SCQF Level 5), Games Design (SCQF Level 5) and Powering Futures (SCQF Level 6) to meet the needs of our young people.


	Next steps
Attendance
· PEF for Barnardo’s Support worker to improve attendance, engagement and partnerships with families.
· Further universal work to promote the impact of absences with attendance postcards for pupils and parents to launch in June. Look at enhancing role of Admin staff to monitor attendance of those within 70-90%.
· Develop a Cluster Attendance Policy 
Attainment
· To set ambitious and achievable targets for attainment and achievement in both BGE and SP.
· PT PEF Raising Attainment to focus on targeted groups in the BGE and Senior Phase
· DHT to continue to promote widening of our curriculum with staff, parents, and pupils and achieve Silver SCQF Ambassadors Award.
· Explore opportunities within BGE curriculum to introduce Day Dream Believers courses (Solar Punk Island & Creative Thinking) and Woods Foundation Training on Project Based Learning.





	Establishment priority 2 Closing the Attainment Gap


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item
NIF Driver 
Assessment of children's progress
Performance information
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
2.2 Curriculum
 
UNCRC
Article 28: (Right to education):
Article 2 (Non-discrimination): 


	Outcome: 
BGE
We will focus on raising attainment in Literacy and Numeracy at level 3 and level 4. When analysing the attainment gap between SIMD 1-2 and SIMD 3-10 at level 3 there is a gap of:
9.2% in Listening and Talking 
6% gap in Numeracy
At level 4 the gap increases: 
17.1% in Listening & Talking
16.3% in Reading
10.9% in Reading
14% in numeracy

Senior Phase
The percentage of pupils in S4 living in SIMD 1-2 achieving 5+ National 5 awards will be above 19% by August 2025
The percentage of pupils in S4 living in SIMD 1-2 achieving 3+ National 5 awards will be above  33% by August 2025
The percentage of pupils in S4 living in SIMD 1-2 achieving 1+ National 5 awards will be above 54% by August 2025

The percentage of pupils in S5 living in SIMD 1-2 achieving 5+ Highers will be above  9% by August 2025
The percentage of pupils in S5 living in SIMD 1-2 achieving 3+ Highers will be above 30%  by August 2025
The percentage of pupils in S5 living in SIMD 1-2 achieving 1+ Highers will be above 44% by August 2025

Exclusions
There is an improving pattern in exclusion data with a reduction of 43%.
We have been able to reduce exclusions through targeted support in the Hub and working collaboratively with our partners including Be Inn Unity, Drug Worker, Action for Children, CLD and Barnardo’s.
2022- 60 openings
2023 – 60 openings 
2024-25 28 openings

PEF used to support closing the gap:  
· DHT Raising Attainment & Curriculum 
· PT Guidance -  backfill for Acting DHT PEF
· Senior Phase Supported Study and Saturday school
· Supply teacher to ensure attainment of target groups and non-attenders.
· Achieve platform to enhance revision and study skills 
· Cost of School Day 
· Be Inn Unity 
· CLPL including Cooperative Learning to support improvement in Learning and Teaching 

Progress and impact of outcomes for learners: 
SIMD 3-10 there is a gap of:
Level 3 Numeracy 6.35%
Level 3 Reading 4.76%
Level 3 Writing 4.76%
Level 3 Listening & Talking 3.17%
At level 4 the gap increases: 
Level 4 Numeracy 17.94%
Level 4 Reading 18.25%
Level 4 Writing 11.27%
Level 4 Listening & Talking 13.17%

Learning & Teaching & Assessment
· All staff received further training from our Cooperative Learning partner agency.  The focus was on retrieval practice.
Feedback from this was extremely positive and the new strategies ensure staff are more confident in planning and supporting pupil learning.  Pupils in the BGE have also commented favourably on the consistent use of cooperative learning strategies being used. The Head Boy of BGE has said that, ‘Co-op learning is a form of learning where peers work with each other, therefore it allow us to build confidence and relationships with our classmates.’
· Learning Trios- 
This has encouraged sharing of good practice but we plan to create a more structured approach for impact. Staff will be consulted prior to the new model being implemented. 
· Our in-house CLPL training on starters/plenaries/use of AI and responsive planning was successful.  
Again, staff feedback was positive. Staff welcomed the opportunity to both showcase identified areas of good practice as well as learning new strategies to employ in their classroom to further engage and challenge pupils.  The impact of this is evident in staff confidence using a variety of AI platforms to engage pupils more actively in lessons.  Pupil focus groups have highlighted that they have welcomed new approaches being taken to give them instant feedback.
· Due to staff absence, we were only able to carry out one departmental review in Technical this year.  The Technical department was deemed as rating good following the review. Staff encouraged the pupils to think critically and strive to achieve their best. Differentiation and responsive planning were highlighted as the key areas for further development. This is in line with priorities from the School Improvement Plan for all departments. 
· Two reviews are planned for next session in Music and RE.  The Technical department was deemed as good following the review. They teachers are knowledgeable 
· Family Learning 
Impact of Family learning- a minority of parents attended Study Skills offered alongside our Senior Phase Parents’ Evenings in an attempt to increase numbers. A minority of S1 and new P7 parents attended our Learning and Teaching Festival in June and they appreciated the input from teachers and partners.  One parent commented that ‘it was good to meet the teachers in a more informal way and it is encouraging to see how the school supports my child’. 
·  Senior Phase Insight Data Sept 2025 to follow
In session 2024-25
· 34.83% of our S4 cohort achieved 5 or more SQA awards at level 5
· 46.07% of our S4 cohort achieved 5 or more SCQF awards at level 5
· 50% of our S5 cohort achieved 1 or more SQA award at level 6
· 66.67% of our S5 cohort achieved 1 or more SCQF award at level 6
· 26.92% of our S5 cohort achieved 3 or more SQA awards at level 6
· 40.95% of our S5 cohort achieved 3 or more SCQF awards at level 6
· 7.7% of our S5 cohort achieved 5 or more SQA awards at level 6
· [bookmark: _GoBack]28.57% of our S5 cohort achieved 5 or more SCQF awards at level 6




	Next steps
Reduce the poverty related attainment gap in Level 4 Numeracy, Reading, Writing, Talking & Listening

Set ambitious and achievable targets for S4 pupils living in SIMD 1 & 2 for 1+, 3+ and 5+ level 5 qualifications.
Set ambitious and achievable targets for S5 pupils living in SIMD 1 & 2 for 1+, 3+ and 5+ level 6 qualifications.

Learning & Teaching: 
· Pupils involved in the YLL programme have been trained by our Co-operative consultants in all areas of our Teaching for Success Policy. They will be involved in the Leadership Learning walks with staff in the new academic session. 
· The L&T SIG group will continue to organise programmes of in-house CLPL events to ensure all staff have a number of opportunities to both showcase, and learn about a variety of pedagogical practices to help inform planning and support all pupils to achieve their potential.  The PT LT&A will consult with staff on areas for development and the programme of events will then be constructed around these.  As we are focusing on adaptive teaching this year, a key focus will continue to be differentiation and challenge to ensure we meet the needs of all our learners. 
· Our L&T Sig group will lead staff training on adaptive teaching lead. The key focus will be on: 
1. Effective use of Assessment Evidence
2. An Adaptive Environment & Providing Support
3. Working with PSAs
4. Maintaining Challenge
5. Peer Assessment
6. Distributed Learning and Targeted Home Learning
· Embed work of SCQF Ambassadors across the school.  In addition to presenting at Curriculum Evenings, SCQF Ambassadors will attend all Parents’ Evenings to raise awareness of alternative pathways and new qualifications
· Continue to explore Senior Phase offer, including implementation of Furniture Making and Personal Finance, Energy SfW





	Establishment priority 3 Improvement in young people’s health & wellbeing & placing the human rights and needs of every young person at the centre of education.


	NIF Priority 
Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
School Improvement
Performance information
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
2.1 Safeguarding and child protection
 
UNCRC
Article 31 (Leisure, play and culture):
Article 4 (Protection of rights): 


	Outcome & Progress/Impact (in italics): 
· By the end of March 2025, through access to a PSE Curriculum, our Senior Phase learners will feel more confident in tackling the challenges of life beyond school and will be able to articulate how to access supports they may require.
Our Senior Phase PSE Curriculum was successfully embedded this session with pupils receiving a variety of input including Personal Finance, Car Safety, Kooth Mental Health, Career Advice.
Pupil Voice informs our PSE Programme. By March 2025, Senior Phase pupil feedback on PSE curricular inserts has demonstrated that the majority of pupils have found lessons enjoyable, worthwhile and beneficial in making informed decisions beyond school. Pupil Voice was listened to across S4-6 to shape this year’s first input commencing on 20th June with our HWB Day with partners.

· Utilise partnerships in order to support young people most affected by poverty and trauma.

Young people experiencing challenges are well supported through targeted support in the Hub and Be-Inn Unity. Year to date referrals have been reduced by 109.
Be Inn Unity and TS Data “I feel happy coming to this group; it makes me feel more relaxed and calmer when I’ve had bad days.” Bothy
“I really like the bothy. I really want to stay in care home and kitbag and pause and reset. I really enjoyed being in those groups.” Bothy
Behaviour and engagement improved for 6 pupils and we saw a decrease in referrals; Relationships and wellbeing improved for 10 pupils who attend the Bothy.

· Develop an understanding of wellbeing language including wellbeing indicators, particularly within the Senior Phase.
· Young people leading on aspects of learning and wellbeing.
· Establish a universal approach to assess, track and monitor the Wellbeing of all learners.

GMWP Learner Profiles embedded. GMWP analysis and responsive interventions planned both universal through PSE and targeted through work with Pupil Support and Partners.
Young people and staff will have a greater awareness of wellbeing language including wellbeing indicators, evident through learning walks, learner conversations, language used in referrals.

Young people have opportunities for leadership across the school. In March 2025, survey data tells us that Most young people feel that they can influence decisions in our school. PLC evidence/RRS steering team/BGE and Senior Leaders/Participatory Budgeting/captains/ 
All of our S5 learners have the opportunity to undertake the level 6 First Aid at Work Qualification. 
· Build on Care Experienced Tracker to allow for a more strategic overview of outcomes for care experienced young people.
Young Carers and other vulnerable groups are supported in the school and their attendance, attainment, achievement and health and wellbeing are tracked and monitored closely by Principal Teachers of Guidance. SLT monitor outcomes of our Care Experienced young people at monthly House Meetings through our new tracking system.

· Review the tracking and monitoring of young people with ASN.

PTGs ensure young people have support plans as per the identified ASN which are reviewed regularly. PT SfL has reviewed all Pupil Profiles and continues to update support plans ensuring outcomes are clear and measurable. 

· Define the criteria for a place in the Hub and how we support young people back to mainstream classes.
Analyse the impact of the Hub in supporting young people offering a targeted curriculum.

The aim was that by May 2025, our learners who face more challenges will have improved their attendance and feel a sense of belonging and achievement through targeted support in the Hub and work with Be Inn Unity mentors. We are making progress in this area and will continue this plan into next session with more teachers supporting our young people in the hub. We are ensuring a referral system for new pupils and a clear plan to support them into mainstream classes; and we continue to improve the skills and confidence of young people who have been in the hub fulltime to support them into classes. Hub attainment Literacy, Numeracy, Barista, Bikeability skills for Personal Achievement, HWB, Leadership Qualifications. Curriculum is bespoke to meet learners’ needs and regularly reviewed. Young people in the hub have improved attendance and in the Senior Phase most have attained 5 @ 4 and some have attained 5@3.

· We will enhance the role of First Line Guidance Teachers ensuring greater rigour around the tracking of attendance, late coming, and wider achievement.

Training was delivered to all registration teachers on improving attendance. We carry our plans for tracking of Wider Achievement into next session.


PEF used to support closing the gap:  
Pupil Support Nurture/Wellbeing Base – £3000
Retreat and Intervention Programme - £5000
Family Learning and Engagement - £3000
Be INN Unity - £27000
Breakfast Club - £2000
Cost of the School Day to ensure equity and a sense of belonging to our community.  £8,000
· Cost of School Day to increase attendance and ensure equity and a sense of belonging to our community. The Grab and Go Station to mitigate the cost of the school day continues to be successful. A member of the BGE PLC has stated that the ‘Grab and Go station is so effective and useful. It makes everyone feel included and equal.’ The BGE leadership team continue to replenish the Grab and Go station to help with the Cost of the School Day. 



	Next steps
· Refresh our Nurturing Relationships for Success Policy in line with Inverclyde Promoting Positive Relationships Strategy.
· Continue to monitor the impact of partnership work.
· More staff to work in the Hub and embed more qualifications including Level 4 Bikeability & NPA level 4 Horticulture
·    PEF PT Wider Achievement Improve Tracking of Wider Achievement & implement interventions particularly around pupils in SIMD 1 & 2 and vulnerable groups. Increase number of accredited wider achievement awards. Engage S5/6 leaders to run activities for their Leadership Awards
· Continue to work to ensure that our PSE curriculum is progressive and challenging.
· Revise our Anti-Bullying Policy in line with Inverclyde Anti-bullying policy in May 2025 with all stakeholders.
· 5/S5/6 SCQF level 6 Leadership Awards in RE.
· Provide new staff and all members of staff with a refresh on trauma informed practice – Aug Inset 2025 and The on The Promise strengthening the school’s commitment to care-experienced young people.
· Prepare for Child Protection Audit and ensure termly review of chronologies and Childs’ Plans.
· PT SfL and partners to lead further staff CLPL on supporting our learners with ASN.
· Achieve Gold RRS Status November 2025
· Provide professional learning in Building Racial Literacy, inclusive pedagogy, and equalities, with an emphasis on classroom practice.  Ensure our curriculum is inclusive- ensuring diverse identities, cultures, and perspectives are meaningfully represented across subjects.




	Priority 4 Developing the Young Workforce


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people


	HGIOS QIs 
3.3 Increasing creativity and employability
2.6 Transitions


UNCRC
Article 29 (Goals of education):
Article 3 (Best interests of the child):
  

	Outcome
· The number of young people entering into a positive and sustained destination will increase to 100% and be maintained in the follow up report. 

Positive Destinations: There was a slight decrease in school leavers in sustained positive destinations from 97.98% to 95.35%. This figure is still above the previous years.
Quintile 1  94.92% v Quintile 2 100% 
ASN 93.62% below our Virtual Comparator but above Inverclyde.

· Develop a DYW Strategy that captures the learner journey throughout school to prepare them for making informed decisions around options and moving into a positive and sustained destination. 
Unfortunately, our DYW officer left and we were unable to offer work experience as planned

Impact of Gen+ building meta skills- 79% of our young people feel they learned more about meta skills through this programme; 53% believe it has helped with the way they learn in other subjects; and 63% of learners believe it made them more independent learners.
Curriculum pathways and flexible supports are reducing exclusion and increasing opportunity for vulnerable learners

Career Education Standards embedded within departments and links made to Es & Os within each faculty on holding slides etc. regarding the meta skills being learned in each topic/lesson. Pupils able to articulate what meta skills are & how they are important.



· Through observations and pupil feedback, our young people will become confident in identifying the skills they are learning and how they link into the world of work and career pathways. This will help to focus all young people within the BGE in selecting pathways that prepare them for the career pathways they want to study.
St. Stephen’s Skills Framework ‘SS Super 6’  launched in summer term relating to career standards & skills for life & work which can be used by every department to create cross-curricular links for the pupils.

Careers Fayre enjoyed by all pupils and beginning to establish relationships with employers



· Targeted groups of young people will be identified and supported through strong partnerships with external agencies and providers to make a successful transition into a positive and sustained destination. The number of young people being NEET will decrease and attendance will improve through strong partnership working. 

Three S4 boys participated in the ‘Level-Up’ Ogilvie Construction Project in April/ May 2025
Three boys engaged in an NPA pre apprenticeship programme with Babcock which resulted in two securing apprenticeships.
Positive relationships established through STEM events and Powering Futures 
Four pupils engaged with the Career Ready Programme which includes mentoring from a career professional and paid work placement


A growing number of pupils access qualifications and awards beyond traditional SQA routes.
24 S5/6 Pupils attended West College and gained passes/ units in a range of qualifications including Level 7 awards (HNC Music), Higher Psychology and NPAs
16 S4 pupils attended West College Scotland and passes/ units in a range of courses including Childcare, Hair and Beauty and Sport.





	Next Steps: 
· Continue to improve the percentage of leavers securing sustained positive destinations aiming for 100%.
· Maintain/improve the poverty related attainment gap between SIMD 1 & 2 and SIMD 3-10 for school leavers’ destinations.
· Closer working relationships between SDS, DYW Officer and PTGs to ensure earlier identification of those at risk of leaving without a positive and sustained destination.
· More rigorous tracking of leavers to be embedded
· Ensure tailored work experience placements for S6 and S4/5 potential leavers
· Earlier partnership working with CLD to ensure impact and qualifications
· Embed SSHS ‘Super 6’


	Establishment priority 5


	NIF Priority 
Placing the human rights and needs of every child and young person at the centre of education
Choose an item
NIF Driver 
School leadership
Parental engagement
	HGIOS/ELC QIs 
1.3 Leadership of change
3.1 Ensuring wellbeing, equality and inclusion
 
UNCRC
Article 6 (Survival and development):
Article 42 (Knowledge of rights): 


	Outcome & Progress/Impact:

· Continue to embed the School’s renewed vision, values and aims, promoting this across all aspects of the school community.

Promoted at all whole school events and through new celebration of achievement including Head Teacher’s awards, assemblies, social media and more departmental ‘Pupil of the Month’ Awards at the request of the Pupil Leadership Council.

· Refine the work of the Pupil Leadership Council which links to school improvement with a clear focus on Wellbeing, Equality and Inclusion.  
Enhance leadership roles in the BGE

The creation of a BGE leadership team has created a real sense of pride, ownership and engagement. They have been involved in key decision-making including appointing the Pupil Senior Leadership Team.
The BGE leadership team have been involved in participatory budgeting to spend £2000 on resources identified by the PLC. This has increased communication between pupils and PTs. In addition, all pupils in the school were consulted on this through class representatives and the use of QR codes to gather data. Those involved in the participatory budgeting have learned and displayed a number of leadership skills including communication, decision making and negotiation. 
By the end of May, our Pupil Leadership Team worked collaboratively (and with the wider school body) to increase their understanding of aspects of Health and Wellbeing (including the wellbeing indicators and questions from HGIOurs).  A You Said, We Did board was created as a result of this piece work.
[image: ][image: ]

Numbers increasing in S6 Caritas (25) showing the importance placed on spiritual development and servant leadership.


· Work towards achieving Rights Respecting School Gold Award.

RRS Analysis March 2025 responses in comparison to responses from pupils to the same questions in September 2024. The comparison table shows a slight improvement between September 2024 and March 2025 across many questions. 
Where figures have dropped, they are by very small amounts. 
	Question
	Sept 2024 (YES/SOMETIMES)
	March 2025 (YES/SOMETIMES)
	

	I learn about my rights at school

	88%
	91%
	

	I enjoy being at school 

	76%
	78%
	

	I feel safe at school

	90%
	93%
	

	Adults in the school treat me with respect
	94%

	96%
	

	Other pupils in my class treat me with respect 
	93%
	92%
	

	If I felt unsafe, I could tell an adult at school 
	78%
	84%
	

	My teachers listen to me 
	92%

	95%
	

	I can influence decisions in my school
	75%

	74%
	

	I know what I need to do to make progress in class 
	93%
	92%
	

	In general, I like the way I am
	88%

	88%
	

	I can do things to help others in my local community
	82%
	86%
	

	I can do things to help others around the world 
	68%
	76%
	



· Undertake an audit of the school's approach to building racial literacy across the school.
Guidance Team led on 9 protected characteristics and wellbeing indicators through English lessons and again before pupils completed the GMWP.
We will continue to develop our approaches to Equality and Inclusion through our RRS journey. 
This will be carried forward into next session.






	Next steps
· Achieve our Gold Rights Respecting Schools Award in November.
· Continue to embed the vision, values and aims across the life of the school. 
· 






	Data 


	Key Strengths:
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· Young people are attaining well in literacy and numeracy – almost all gained third level or better in literacy (all measures) by the end of S3 and most gained third level or better in numeracy. Last session, by the end of S3, the majority of young people achieved fourth level in numeracy and all literacy measures.​
· We have performed higher than the Inverclyde average for Reading and Writing and just below average in listening and talking and numeracy; at level 4 we are above the Inverclyde average in literacy and numeracy.
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S6
· Literacy
· Level 3/4/5 attainment has increased and continues to be greater than both our VC and national. In session 2024, the performance in Literacy at Levels 4 & 5 is much greater than VC.
· Numeracy
· Level 3/4/5 attainment has increased and continues to be consistently greater than both our VC and the national data. In session 2024, the performance at level 5 Numeracy is significantly greater than VC and national.
· Literacy & Numeracy
· Level 4 & 5 attainment continues to be greater than the VC and local averages.
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· Breadth and Depth
· S5
· At level 6, we observed a significant increase in young people gaining 5+ at level 6.
· At level 6, we observed an increase from 1+ through to 6+ and attainment is greater than both the VC and national data. 
· S6
· Level 5 & 6 attainment in continues to be greater than our VC for 1+ through to 6+ awards.


Key Priorities:  

· H Maths in S5/6
· A passes increased by 1 from 2023 but significantly below national data; the % A-C passes in S5 were in line with last two years but again significantly below national. 
· 31.8% gaining a D – three times national – concern. N5 C moved to H Apps this year after PT calls – successful so far. 
· N5 Maths in S5/6 
· Only 10 presented – 2 passed at A-C. Slight increase from last year but below national average. 
· Application of Mathematics as an alternative progression pathway for some pupils.
· N5 Maths in S4 
· % A-C passes and % A passes have increased slightly but are below national data.


PRIORITIES:

· Continue to work on number of pupils achieving 1+ at Level 6. 
· Increase the number of pupils achieving 3+ at Level 6. 
· Strive to ensure that all pupils have appropriate Literacy and Numeracy qualification at exit point. 
· Develop further opportunities for the introduction of alternative qualifications and ensure progression from Level 5 to Level 6
· Improve attainment in Maths through increased uptake in Applications of Maths and embedding Personal Finance Award




National Improvement Framework Quality Indicators
	1.3 Leadership of change
Good


	Key Strengths:

Developing a shared vision, values and aims 

· All staff have a very clear understanding of the social, economic and cultural context of our school and use this knowledge to shape our vision for our school.
· We are committed to ensuring the highest possible standards and success for all learners and promote a vision of continuous improvement
· Our school community has a strong-shared sense of our vision and values. We have a strong Catholic ethos and we live out our faith in our values of Fairness, Ambition, Inclusion, Trust and Honesty every day. 
· Strong positive relationships resulting in mutual respect as evidenced by staff, pupil and parental surveys.
· The school has a strong sense of community in a nurturing and inclusive learning environment. 
· The Senior Leadership Team is fully committed to leading our staff in an ambitious plan to strive for success for our learners.

Strategic Planning for Continuous Improvement

· Senior leaders guide and manage the strategic direction and pace of change as evidenced by QI 3.1 validation in June 2025
· We build leadership capacity at all levels including our range of ambassador roles and our BGE Leadership Team adding significantly to pupil voice and shaping our school improvement.
· We protect time for professional dialogue, collegiate learning and self-evaluation, so that all members of our school community can contribute to our plans for continuous improvement.

Implementing Improvement and Change
· Staff at all levels are committed to implementing change through the work of our School Improvement Groups
· All staff are committed to promoting equality and social justice highlighted through the work of our Rights Respecting School Team

Key Priorities:
  
· Staff to engage in more innovative, creative and critical thinking to develop our BGE curriculum.
· Young Leaders of Learning will be involved in Learning Walks to continue to improve learning, teaching and assessment.
· Build leadership capacity and empower staff through more leadership opportunities such as PEF PT posts.
· Develop leadership capacity of our middle leaders to improve attainment and achievement for our young people.
· Develop our in-house Career Long Professional Learning Offer





	2.3 Learning, teaching and assessment
Good


	Key Strengths:

· Staff participated in two Learning Trios. This year, as a result of staff feedback, the end focus was on a series of questions to prompt reflection on the provision and quality of lessons. Staff report this process has been beneficial.  
· Most staff are now confident using a range of cooperative strategies within classrooms. These are used, when appropriate, to engage and challenge learners. This ensures a range of methodologies is employed. This also provides an opportunity for pupils to be accountable and responsible for aspects of their own learning, 
· The school hosted its first Festival of Learning in June. This was supported by our Cooperative Learning partners. The festival involved the wider community and focused on staff and pupils showcasing and promoting learning and teaching in a number of ways (including observed lessons, focus groups and culminating in a parental event)
· Most staff continue to ensure there is a positive, inclusive and challenging ethos in their classrooms. Inclusion is central to our practice.
· Teachers are becoming increasingly confident tracking pupil progress in the BGE. This data is used to inform planning for staff and targets for pupils.

Key Priorities:  
· Staff will be trained in adaptive teaching strategies to meet the needs of all learners (with a key focus on differentiation). Based on ongoing assessment, learner feedback, and individual needs, staff will ensure all students can access and engage with learning
· Continue to provide an in-house CLPL programme to allow staff to share good practice in areas relating to AI and responsive planning
· Provide all stakeholders with termly assessments calendars to allow for forward planning, and effective revision. 
· Develop approaches to feedback for learners, particularly within the BGE in relation to progress within their learning.
· Staff to engage in professional dialogue on a monthly basis using a range of articles (provided by the PT L&T) on pedagogy and strategies to further promote learner engagement and development.
· Implement S2 profiles to encourage reflection and capture pupil attainment as well as track wider achievement 






	3.1 Ensuring wellbeing, equity and inclusion
Good


	Key Strengths:
· Systems are in place to track and monitor attendance as well as ensure appropriate interventions are in place for those with the lowest attendance
· Responses to pupil feedback has seen the development of both BGE and Senior Phase PSE programmes
· There are a range of approaches in place to ensure that the diversity of the school as well as the local, national and global community is fully reflected in the school and curriculum


Key Priorities:  
· Further development of the capacity of the middle leadership team via access to existing networks within the authority and beyond
· Continue to ensure robust targeting and monitoring of young people whose attendance sits below the school and national averages




	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.


	Key Strengths:

· Almost all young people achieved CfE Third Level or above by the end of S3 in Literacy
· Almost all young people achieved CfE Third Level or above by the end of S3 in Numeracy
· The majority of young people achieved CfE Fourth Level by the end of S3 in Literacy
· The majority of young people achieved CfE Fourth Level by the end of S3 in Numeracy
· The attainment gap between those achieving CfE Third Level in Listening and Talking has reduced to 3%


Key Priorities:  

· Continue to develop and widen the curricular offer across all areas, ensuring progression and appropriate pathways for all pupils
· Identify targeted groups of pupils to participate in intensive literacy and numeracy support groups by September 2025
· PT RA & DHT to embed robust tracking and monitoring programme within the BGE to ensure early interventions 
· Senior Leaders and PT RA to develop and implement study skills programme with a particular focus on S3 pupils
· Increase staff use of BGE dashboard to support pace and challenge




	2.2 Curriculum
2.2 Curriculum


	Key Strengths:

Rationale and Design
· Curriculum rationale is underpinned by our aspirational vision to strive for success for all our learners and the unique features of our school community guide us.
· Our curriculum rationale is informed by national priorities and we work together as a school community to shape our curriculum. 

Development of the Curriculum

· We take into account current educational thinking, the needs of our learners and the labour market to develop our curriculum and changes are made in consultation with all stakeholders. This has led to implementation of SCQF courses including Travel & Tourism, Health Sector and Powering Futures.

Learning Pathways

· Our curriculum offers a range of flexible learning pathways which lead to raising attainment e.g Babcock apprenticeships.
             Embedding new qualifications is leading to greater progressions for young people who may be                            unable to attain National 5 or Higher awards.

Skills for Learning, Life and Work
· We are now focusing more on the development of meta-skills with the launch of our SSHS ‘Super 6’ relating to career standards & skills for life & work which can be used by every department to create cross-curricular links for the pupils

Key Priorities:  

· Continue to develop our curriculum and achieve the SCQF Silver Ambassadors’ Award.
· Offer earlier support with CLD for young people facing challenge to increase their attainment and achievement.
· Implement Leadership Awards for all in S5/6 RE Courses.
· Offer our young people in the Senior Phase relevant work placements


	Key Achievements of the Establishment


	· Education Scotland inspected St Stephen’s High School in February 2024. The Quality Indicator (QI) of 3.1, Ensuring Wellbeing, Equality and Inclusion, was graded as satisfactory. In June 2025, after a clear post-inspection plan, a review led by the Head of Education and supported by the school’s Education Officer as well as a Head teacher of another secondary school who is also an Associate Assessor with HMIe, validated the school as Good for 3.1.

· We have welcomed the many opportunities for the school to come together as a Catholic Faith community and to celebrate liturgical events together (e.g. Full programme of events during the season of Advent and Lent).

· We welcomed the Net Ministries to work with our young people over four weeks to help their spiritual and faith development.

· Twenty S6 pupils achieved the Pope Benedict XVI Caritas Award.

· Almost all S5 pupils gained the Level 6 First Aid at Work Award.

· Six young people achieved Powering Futures SCQF level 6 Award. As well as successfully achieving the award, they developed their confidence and communication skills presenting to the panel, assemblies, parents and at a whole staff meeting.

· An S3/4 Enterprising Maths Team was created, winning the Inverclyde competition.  They also took part in the National Final and worldwide ‘Naboj’ competition.  This was a small amount of learners, though it had a huge impact on individual confidence.  

· We are now beginning to see positive results in attendance and wellbeing from our Partnership working with Be Inn Unity.

· We held a very successful Stem Evening and Stem Day.

· We build leadership capacity at all levels and notable successes this year have been our new BGE Leadership Team and our Young Leaders of Learning. They have made significant contributions to our school community representing our school at various events, working with parents, other schools and shaping our school improvement.

· S3 Geographers achieved the SCQF L4 Award with Education Scotland & 'Keeping Scotland Beautiful' to achieve SCQF points in understanding climate change and global citizenship.

· Our whole school sponsored walk raised over £3500 for activities week and SCIAF.

· We held two wonderful celebrations of the God given talents of our young people at our Christmas and Summer Concerts.

· All departments engaged in the IDL Project on what healthy living looks like in Port Glasgow. 

· The UNCRC and learning about rights has become more embedded across the school, with 91% of pupils in March 2025 saying that they learned about their rights in school compared to 88% in September 2024.

· We hosted our first successful Festival of Learning in June 2025.

· We re-introduced an award ceremony for our BGE learners to celebrate their achievements. 
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Percentage of S6 Candidates Attaining Literacy

Stage: S6, Based upon (stage roll): S4

St Stephen's 

High School

VC National

St Stephen's 

High School

VC National

St Stephen's 

High School

VC National

2024 100.0 94.2 95.2 99.0 90.5 93.3 86.6 73.6 81.2 97

2023 99.1 94.5 95.6 98.3 90.7 93.5 75.7 75.7 88.3 115
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2021 97.8 95.4 95.2 94.5 90.9 90.9 82.4 63.4 71.0 91
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2024 99.0 85.2 91.9 0.0 78.4 58.7 73.4 0.0

2023 93.9 84.5 91.4 88.3 65.2 61.6 70.0 67.1

2022 97.7 86.6 94.3 89.7 81.6 61.3 76.7 69.5

2021 91.2 87.5 92.3 88.6 74.7 59.7 72.7 68.6

2020 91.7 84.9 94.2 88.0 75.0 57.0 71.9 65.7
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Breadth and Depth – S5 

(all candidates)

Stage: S5, Based upon (stage roll): S4, Breadth & Depth Area: All SCQF Awards

Criteria Year 1+ 2+ 3+ 4+ 5+ 6+ 7+

2024 96.6% 95.5% 93.2% 87.5% 81.8% 69.3% 61.4%

2023 99.0% 98.0% 95.9% 92.9% 85.7% 77.6% 43.9%

2022 98.3% 95.7% 88.7% 82.6% 78.3% 60.9% 25.2%

2021 98.9% 94.3% 93.1% 92.0% 90.8% 81.6% 50.6%

2020 96.7% 94.4% 92.2% 87.8% 80.0% 70.0% 30.0%

2024 95.8% 92.4% 89.8% 86.6% 82.6% 76.4% 66.6%

2023 94.2% 90.4% 87.6% 84.0% 79.5% 73.0% 63.9%

2022 93.8% 90.7% 88.1% 84.7% 80.7% 73.9% 61.9%

2021 93.3% 89.9% 87.7% 85.2% 80.7% 73.3% 63.6%

2020 93.1% 88.9% 86.2% 82.4% 77.4% 70.2% 55.8%

2024 96.0% 93.2% 90.6% 87.6% 83.9% 78.2% 68.8%

2023 95.6% 93.2% 90.8% 88.0% 84.4% 78.5% 67.6%

2022 95.7% 93.4% 91.2% 88.6% 85.0% 78.7% 66.2%

2021 97.9% 96.5% 95.2% 93.5% 91.0% 86.8% 75.5%

2020 97.6% 96.2% 94.7% 92.7% 89.8% 84.2% 70.0%

2024 83.0% 76.1% 72.7% 67.1% 59.1% 55.7% 46.6%

2023 87.8% 77.6% 70.4% 65.3% 59.2% 50.0% 28.6%

2022 81.7% 77.4% 73.9% 62.6% 48.7% 40.0% 13.0%
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2020 86.7% 80.0% 72.2% 63.3% 52.2% 37.8% 11.1%

2024 84.8% 77.4% 70.5% 65.8% 59.6% 52.5% 42.1%

2023 81.2% 73.5% 68.2% 60.6% 54.0% 44.5% 34.9%

2022 84.2% 76.3% 70.0% 62.4% 55.1% 45.4% 33.8%

2021 83.1% 75.2% 68.2% 61.0% 52.2% 43.8% 32.8%

2020 80.6% 73.4% 66.7% 59.8% 50.7% 41.4% 27.6%
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2023 53.9% 42.6% 35.1% 26.0% 16.0% 3.4% 1.1%

2022 55.0% 42.9% 33.7% 25.4% 15.7% 3.0% 0.4%

2021 53.5% 42.9% 32.8% 23.8% 14.4% 2.3% 0.8%

2020 51.8% 40.6% 30.7% 22.7% 14.0% 2.3% 0.2%

2024 63.6% 53.1% 44.7% 35.6% 25.0% 6.5% 2.0%

2023 63.6% 53.5% 45.0% 36.2% 25.0% 5.5% 1.7%

2022 64.0% 54.6% 46.0% 36.2% 24.4% 4.6% 1.3%
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