Improvements in children and young people’s health and wellbeing 
Improvements in attainment, particularly in literacy and numeracy 
Improve attendance to 90%.
Cluster Attendance Policy.
Increase attainment in literacy and numeracy at levels 3 and 4 to reduce the gap.
Targeted support in Numeracy and Literacy in the BGE.
Increase challenge and pace for our BGE learners.
Project Based Learning in BGE.
Improvement in Senior Phase attainment.

Close gap at levels 3 and 4 Numeracy, Reading & Writing.
Improved attainment for vulnerable groups and the middle 60% in the Senior Phase.
Embed adaptive teaching to ensure high quality learning, teaching & assessment.
Continue to widen curriculum ensuring every young person is given the opportunity to achieve SCQF level 5 awards across the curriculum. 
Increase our celebration of achievement and attainment.

Increase participation and accreditation in wider achievement opportunities.
Continue to develop our PSE Programmes.
Track wellbeing of our young people and plan interventions.
Regular review of Pupil Support Plans and chronologies.
Refresh our Anti-Bullying and Promoting Positive Relationships Policies.
Continue to develop our inclusive curriculum with a focus on Building Racial Literacy.
Achieve the Gold Rights Respecting School Award.


Track and support all young people into positive and sustained destinations.
Continue to develop meta-skills across our curriculum.
Develop employability skills across curriculum, PSE and career events in BGE and SP.
Partnership working and targeted support for young people to ensure a successful transition.
Increase opportunities for work placements.
Gain Silver SCQF Ambassadors’ Award.

Improvements in skills and sustained positive destinations for all young people
Closing the attainment gap between the most and least disadvantaged pupils 
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