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Our Vision, Values and Aims  
[image: ]


Overview of Plan 2025-26

	National Priorities
	Session 2025-2026

	Improvements in attainment, particularly  in literacy and numeracy

	· Continue to improve attendance to 90%
· Continue to increase the number of young people achieving the expected literacy and numeracy levels within the BGE and Senior Phase.
· Increase challenge, pace and ambition for our BGE Learners
· Development work on the Curriculum Improvement Cycle

	Closing the attainment gap between the most and least disadvantaged children

	· [bookmark: _Int_PfnryVRN]Continue to develop a consistency of high quality learning and teaching across the school with a particular focus on adaptive teaching led by PEF PT Learning, Teaching & Assessment.
· Continue to widen our Senior Phase Curriculum to ensure it is developing our young people’s skills and meeting their needs.
· Targeted approach to raising attainment of vulnerable groups and the middle 60%.

	Improvement in children and young people's health and wellbeing
	· Continue to develop our PSE Programme which links with the RERC curriculum.
· Continue to develop tracking of health and wellbeing of all pupils including wider achievement.
· Continue to develop Pupil Support Plans for pupils with ASN.
· Refresh our Anti-Bullying Policy and our Promoting Positive Relationships Policy

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	· Continue to strive to achieve 100% positive destinations within our school.
· Embed tracker to ensure early interventions
· Regular meetings with SDS Careers Advisor and DYW Coordinator
· Continue to embed our Skills framework across our curriculum which enables our young people to articulate their skills and how they link to the world of work and their chosen career pathway. 


	Placing the human rights and needs of every child and young person at the centre of education 

	· Continue to promote the school’s vision, values and aims across the school community and within our cluster.
· Develop a more inclusive curriculum with a focus on Building Racial Literacy
· Achieve the Gold Rights Respecting School Award




Stakeholders’ Views
How were stakeholders’ views collected? 
	· Microsoft Forms to all staff, pupils, parents and partners
· Parent Council Meetings every 6 weeks
· Pupil Leadership Council Sessions
· Focus Groups
· Parental Meetings and engagement seminars.
· Consultation Exercises through Staff Meetings and INSET Days.
· Direct observations and discussions with pupils and staff.




How was PEF spend consulted on? 
	· Microsoft Forms
· Parent Council Meetings
· Pupil Leadership Council Sessions
· Focus Groups
· Consultation Exercises through Staff Meetings and INSET Days.






Plan:  Session 2025-26
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Choose an item.

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
6. Positive relationships, behaviour, and attendance in a respectful culture.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Attendance

Use of Attendance Dashboard to analyse attendance and we implemented Monthly House Meetings to embed a more consistent and rigorous universal and targeted approach to improving attendance.
In March 2025, we began an Education Scotland Attendance Project targeting pupils in S3 x SIMD 1 &2 between 70-89% attendance. Continue into S4 to see impact.
Partnership working with Be Inn Unity and CLD improved attendance for four non-attenders, and 13 poor attenders.
We have not achieved our target of 90% but attendance currently is at 88.9%. We have reduced the 2.7% gap between SIMD 1&2 and SIMD 3-10 to 1.8%. 
· Attendance in S4 will increase from 84.89% to 86%. Attendance in S5 will increase from 85.61% to 88%. 

[image: ]
BGE Data
· By the end of S3, the percentage of pupils achieving Level 3 Listening and Talking 97.85%
· By the end of S3, the percentage of pupils achieving Level 3 for Numeracy 95.7%
· By the end of S3, the percentage of pupils achieving Level 4 for Listening and Talking 67.74%
· By the end of S3, the percentage of pupils achieving Level 4 for Reading 70.97%
· By the end of S3, the percentage of pupils achieving Level 4 for Writing 62.37%
· By the end of S3, the percentage of pupils achieving Level 4 Numeracy 64.52%
In session 2024-25
· 34.83% of our S4 cohort achieved 5 or more SQA awards at level 5
· 46.07% of our S4 cohort achieved 5 or more SCQF awards at level 5
· 50% of our S5 cohort achieved 1 or more SQA award at level 6
· 66.67% of our S5 cohort achieved 1 or more SCQF award at level 6
· 26.92% of our S5 cohort achieved 3 or more SQA awards at level 6
· 40.95% of our S5 cohort achieved 3 or more SCQF awards at level 6
· 7.7% of our S5 cohort achieved 5 or more SQA awards at level 6
· 28.57% of our S5 cohort achieved 5 or more SCQF awards at level 6

In the Senior Phase we will focus on ensuring young people are coursed appropriately to improve performance and earlier interventions in place.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· We will increase the school attendance from 88.9% to 90% over the course of the year through targeted interventions for groups of learners. 
· Attendance in S4 will increase from 84.89% to 86%. Attendance in S5 will increase from 85.61% to 88%. 
· We will continue to reduce the number of exclusions within the school to below 40 openings.
BGE
· Pupils will have a greater awareness of their level through learner conversations, particularly at key tracking points, and an increased staff confidence in making Teacher Professional Judgements at 3rd and 4th Level through moderation with colleagues across the cluster and local authority.  
· The percentage of S3 pupils achieving Level 3 Listening and Talking will be above 97% by June 2026.
· The percentage of S3 pupils achieving Level 3 for Numeracy will be above 95% by June 2026.
· The percentage of S3 pupils achieving Level 4 for Listening and Talking will be above 67% by June 2026.
· The percentage of S3 pupils achieving Level 4 for Reading will be above 70% by June 2026.
· The percentage of S3 pupils achieving Level 4 for Writing will be above 62% by June 2026.
· The percentage of S3 pupils achieving Level 4 Numeracy will be above 64% by June 2026.

SENIOR PHASE
· Increase the number of S4 pupils attaining Numeracy at SCQF Level 5 from 74.2% to 78% by Aug 26
· The percentage of S4 pupils achieving 5+ Nat 5 awards will be above 35% by Aug 26.
· The percentage of S4 pupils achieving 5+ at level 4 will be above 95% by Aug 26.
· The percentage of S5 pupils achieving 5+ @ level 6 will be above 11% by Aug 26
· The percentage of S5 pupils achieving 3+ Highers will be maintained or above 30% by Aug 26
· The percentage of S5 pupils achieving 1+ Highers will be above 53% by Aug 26


	If PEF spend is supporting – how much and what? 

	DHT Equity & Inclusion £10140 & £13410 backfill for Acting PTG Targeted support in S3 and S5 to raise attainment and Curriculum development and pathways to meet the needs of all learners.
PT Learning & Teaching- £6,600 Transition and progression in BGE. Assessment for Learning and staff will be trained in Adaptive Teaching increasing engagement and attainment.
PT Raising Attainment- £6,600 Focus on all learners achieving SCQF level 5; Middle 60 Quintile 1 and 2 gap; targeted approach following analysis of exam data and earlier study skills for S3.
Barnardo’s Support Worker to improve attendance, engagement and partnership working with targeted families. £20,800


	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Universal interventions:
Raise profile of attendance with staff, pupils and parents. 
Attendance targets for cohorts and S4 Project for targeted group. 
Continue monthly House meetings.
	Aug’25 – June’26
	
	PTGs, HT and DHTs
	New policy and attendance cards

	Develop our Attendance Policy and create our Cluster Policy
	Aug’25 – Dec’25
	
	JMcD and Cluster Heads
[bookmark: _GoBack]
	Time to work with Cluster Heads

	Barnardo’s Officer to improve links with Home and clear focus on those below 20% and between 70-89% attendance.
	Aug’25 – June’26
	
	Barnardo’s Worker – impact monitored by RC and JMcD
	PEF spend

	Admin support to monitor those between 70 – 89% attendance
	Aug’25 – June’26
	
	Admin member of staff
	Look outward to SCHS for good practice

	Clear and ambitious targets in the BGE. Raising challenge, pace and ambition.
	Aug’25 – Mar’26
	
	PTs/FHs monitored by DHTs and 
PT RA/PT LTA
HT at attainment meetings
	Look outward to primary colleagues

	PT Raising Attainment with a clear focus on targeted groups in the Senior Phase and S3. 
	Aug’25 – Mar’26
	
	PT RA monitored by MP DHT
	

	Further develop our approach to tracking and monitoring within the BGE and Senior Phase to ensure gaps in Literacy and Numeracy are identified quickly and interventions put in place to support learners. 

	Aug’-Oct’25
	
	M Parsons – DHT 
SLT
Pt Sfl and PT TS
English and Maths Dept
	QA Calendar details three BGE attainment meeting to ensure rigour and progression.
Transition Data
BGE Tracker – training by MP, PEF DHT

	
Use of Literacy Framework by PSAs to support target groups.

	Aug’25 – Mar’26
	
	PT SfL and PSAs
PT Targeted Support
PTs English and Maths
	Transition Data
BGE Tracker

	Monitor impact of Numeracy Transition Project and plan for progression.

	Aug’25- Oct’25
	
	PT Maths and Maths Dept
DHT Link
	

	Curriculum Improvement Cycle – all depts. to develop project based learning in BGE Curriculum.
Test of change – Science and Art Day Dream Believers and Solar Punk Island and Creative Thinking Award.

	Aug’25 – June’26
	
	PTs/FHs
	Look outward for good practice
Continue Woods Foundation PBL Training for PTs who could not attend in June
Daydream Believer Training



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Increase in attendance analysed through attendance dashboard and data from partnership working.
· Further training for staff on the BGE Tracker to identify earlier interventions. Review data at key tracking points and PT/FHs’ BGE Attainment Meetings and plan interventions to ensure targets are met.
· Increasing challenge and ambition in BGE courses will show an increase in attainment and a decrease in low level behavioural concerns. Referral data will highlight this and pupil and parental feedback.
· Impact of Numeracy Transition programme leading to improvement  in numeracy levels 
· BGE Moderation paperwork with colleagues across establishments will highlight consistency and increased confidence with staff in making accurate Teacher Professional Judgements. 
· Ongoing review of individual learners’ pathways will demonstrate the impact of bespoke interventions through increased attainment, achievement and engagement of those learners.   









	Priority 2
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item.

	National Improvement Framework Outcomes
3. Inclusive curriculum and assessment for a sustainable future.
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.1 Self-evaluation for self-improvement
2.2 Curriculum
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 We will focus on closing the gap in Literacy and Numeracy at level 3 and level 4. When analysing the attainment gap between SIMD 1-2 and SIMD 3-10 there is a gap of:
Level 3 Numeracy 6.35%
Level 3 Reading 4.76%
Level 3 Writing 4.76%
Level 3 Listening & Talking 3.17%
At level 4 the gap increases: 
Level 4 Numeracy 17.94%
Level 4 Reading 18.25%
Level 4 Writing 11.27%
Level 4 Listening & Talking 13.17%


PEF PT Learning, Teaching and Assessment and PEF PT Raising Attainment have been appointed to raise engagement and attainment in the BGE and for targeted groups in the Senior Phase.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	BGE S3
To reduce the gap for S3 learners from 4.76 % to 3% in level 3 Reading by June 2026.
To reduce the gap for S3 learners from 4.76% to 3% in level 3 Writing by June 2026.
To reduce the gap for S3 learners from 6.35% to 4% in level 3 Numeracy by June 2026.

To reduce the gap for S3 learners from 18.25% to 15% in level 4 Reading by June 2026.

To reduce the gap for S3 learners from 11.27% to 9% in level 4 Writing by June 2026.

To reduce the gap for S3 learners from 13.17% to 11 % in level 4 Listening and Talking by June 2026.

To reduce the gap for S3 learners from 17.94% to 15% in level 4 Numeracy by June 2026.

Senior Phase: 
The percentage of pupils in S4 living in SIMD 1-2 achieving 5+ National 5 awards will be above 85% by August 2026
The percentage of pupils in S4 living in SIMD 1-2 achieving 3+ National 5 awards will be above 60%  by August 2026
The percentage of pupils in S4 living in SIMD 1-2 achieving 1+ National 5 awards will be above 32% by August 2026

The percentage of pupils in S5 living in SIMD 1-2 achieving 5+ Highers will be above 44%  by August 2026
The percentage of pupils in S5 living in SIMD 1-2 achieving 3+ Highers will be above 23% by August 2026
The percentage of pupils in S5 living in SIMD 1-2 achieving 1+ Highers will be above 7% by August 2026



	PEF Spend 

	DHT Equity & Inclusion £10140 & £13410 backfill for Acting PTG Targeted support in S3 and S5 and Curriculum development and pathways to meet the needs of all learners.
PT Learning & Teaching- £6,600 Transition and progression in BGE. Assessment for Learning and staff will be trained in Adaptive Teaching increasing engagement and attainment.
PT Raising Attainment- £6,600 Focus on all learners achieving SCQF level 5; Middle 60 Quintile 1 and 2 gap; targeted approach following analysis of exam data and earlier study skills for S3.
Senior Phase Supported Study, Saturday school and Easter school- revision identified by pupils, staff and parents in preparation for the SQA exams £9600
Cost of school day £8000 Focus on removing stigma for families, increasing sense of belonging and improving attendance and engagement in school 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Staff will continue to be trained in a variety of pedagogical approaches including  Adaptive Teaching.

Implement an in-house calendar of CLPL with a particular focus on Wellbeing and Teaching and Learning.

Increase PT observation of their dept.
	Aug ’25 – June ‘26
	
	CMcK DHT L & T
PT L & T
SIG Learning and Teaching
All Staff including PSAs

	Time during Inset days and after school staff meetings. 

Consistency across all departments.  Focus on pace, challenge and differentiation. 

	Pupils involved in the YLL programme have been trained by our Co-operative consultants in all areas of our Teaching for Success Policy. They will be involved in the Leadership Learning walks with staff in the new academic session. 

	Sept ’25 – May 26
	
	C McK
S McCole (PTG)
YLL pupils (S1 –S3)
	Time allocated throughout the session in the QA calendar

	Use tracking and monitoring to identify and implement additional interventions for pupils not making expected progress in BGE and SP.

	Sept ’25 – May ‘26
	
	JMcD, Year Heads, PT Raising Attainment, PTs/FHs and PT SfL, PT TS
	PT RA Study skills S3
Residential Weekend earlier for S4

	PLC to continue to ensure cost of school day PEF has impact. Participatory Budget led by PEF entitled young people.
	Sept ’25 – May ‘26
	
	CMcK, PLC –pupils with PEF entitlement
	Participatory Budget £2000
Cost of School Day £8000

	Raise awareness and understanding of learners’ journeys 3-18 through more targeted work in our cluster primaries. 
	Sept ’25 – June’26
	
	PT L&T and Cluster Heads
	

	Create learners’ progression pathways.
	Sept’25-Dec’25
	
	DHT Curriculum
PTs/FHs
	

	Embed work of SCQF Ambassadors across the school.  In addition to presenting at Curriculum Evenings, SCQF Ambassadors will attend all Parents’ Evenings to raise awareness of alternative pathways and new qualifications
Gain Silver SCQF Ambassadors Award

	Aug’25-June’26
	
	MP DHT
SCQF Ambassadors
	Further training for pupils and PTs from D Woods SCQF 

	Continue to widen our curriculum and create pathways to meet the needs of our young people. Embed Furniture Making for progression and Level 5/6 Personal Finance, Level 5 Energy SfW
	Aug’25- 
	
	MP
Technical Dept
Maths Dept
	Time to create resources and look outward for examples of best practice. 


	Ensure staff are timetabled to support learners in the Hub and continue project based learning.



	Aug ’25 – June’26
	
	MP DHT and PT TS
Staff
	

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	·  A consistent approach across the school in the learning experience of our young people through classroom observations and pupil feedback and aim to move more departments from ‘Good’ to ‘Very Good’
· Our observations will highlight learners actively participating in lessons and having increased confidence in leading learning. 
· Our observations, pupil and staff feedback will demonstrate that teaching and learning provides appropriate challenge and pace and is meeting learners’ needs through appropriate differentiation.
· Attainment Data in particular BGE will show progression
· Learners who face more challenges will continue to attain, achieve and feel a sense of belonging.
· Wider curricular offer will meet the needs of more young people in the BGE leading to increased attainment, attendance, engagement and Positive and Sustained Destinations.














	
Priority 3
Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
6. Positive relationships, behaviour, and attendance in a respectful culture.
2. Strong partnerships between schools, services, families, and communities.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.1 Ensuring wellbeing, equality and inclusion
2.7 Partnerships
2.1 Safeguarding and child protection
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 31 (Leisure, play and culture): 



	Rationale for change based self-evaluation including data and stakeholder views

	GMWP Data and GMWP Learner Profiles embedded. GMWP analysis and responsive interventions planned both universal through PSE and targeted through work with Pupil Support and Partners.
Tracking data highlighting pupils who are not participating. As a result, we have appointed a PT Wider Achievement to further develop our wider achievement offer, participation levels and a tracking system to measure skills development and impact. The PT WA will work with pupils, families and staff to increase pupil participation in these activities and support them to identify and articulate skills progression.
Senior Phase Pupils’ feedback from first year of PSE.
RRS Data 
Be Inn Unity Impact Data and Targeted Support attainment & achievements. GMWP Learner Profiles embedded. GMWP analysis and responsive interventions planned both universal through PSE and targeted through work with Pupil Support and Partners.
With 68% of our young people living in the most deprived areas of Scotland, we will continue to aim to reduce the cost of the school day to create a sense of belonging and young people feeling safe and included.  We will track impact through attendance, attainment and achievement. 
A minority of our young people are disengaging with education evidenced by attendance, attainment and referrals.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By May 2026, our Senior Phase learners will feel more confident in tackling the challenges of life beyond school and will be able to articulate how to access supports they may require.
· Young people with an identified ASN will be clear on the supports that they will be able to access to ensure they achieve their potential within the school by Dec 2025. Through clear Pupil Support Plans with SMART targets which are regularly reviewed, staff will be clearer on the strategies they can employ to support our learners.
· Our young people will continue to be more aware of their own health and wellbeing and know the supports available when needed by Dec 2025.
· By June 2026, we will see participation in wider achievement has increased for BGE learners and accreditation for S1 learners.
· Targeted groups of learners from S1 –S6, will feel a sense of belonging and achievement through more targeted support in the Hub and work with Be inn Unity mentors.
· Our S5 and S6 learners will have a wide range of opportunities to develop and hone their leadership skills supported by staff. By May 2026, 65% of S5 will have achieved an SCQF Level 5 leadership award and 60% of S6 will have achieved an SCQF level 6 Leadership Award.
· Everyone in our community feels supported and included. By May 2026, there will be a reduction in instances of bullying reported or alleged bullying and we will see that any incidents will be recorded appropriately.
· By Nov 2025, most people in our community can articulate the UNCRC and we achieve the Gold RRS Award.
· Everyone in our community will develop their awareness of each of the protected characteristics through a UNCRC approach by June 2026.


	If PEF spend is supporting – how much and what? 

	
PT Wider Achievement £6,600
Barnardo’s Worker £20,800
Cost of the School Day £8,000
PLC Participatory Budgeting to support those at risk £2000
Be Inn Unity £21,600
Breakfast Club £2,160


	
Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Complete Child Protection Audit and Signs of Safety Training
	Aug – Oct’25
	
	JMcD, RC and PTGs
	CLPL
Staff Training

	Continue to develop our Senior Phase PSE Programme
Continue to develop our BGE PSE Programme

	June’25 –May’26
	
	· RC and PTGs 
· Partners
· Pupils 
	Support from HSCP
Resources and learning materials

	Continue to develop tracking of health and wellbeing of all pupils.
	Aug’25-June’26
	
	RC and PTGs
	Use of GMWP Data

	Increase awareness of pupils and parents of supports and partnership working available.
	Aug’25-June’26
	
	· Pupil Support and SLT
	New Support Booklet
Assemblies

	Improve Tracking of Wider Achievement & interventions.
Increase accreditation of wider achievement awards.
	Aug’25-June’26
	
	PEF PT Wider Achievement
First Line Guidance Teachers
PTGs
RC


	Wider Achievement spreadsheet

	· Implement referral system for the Hub and ensure rigorous tracking & monitoring to support young people into mainstream classes.
	Aug’25-Oct’25

	
	
	PT Targeted Support
RC

	· Tracking and monitoring of impact of Be Inn Unity interventions
	Aug’25-June’26
	
	  JMcD and RC and PTGs
	

	
· Continue to develop Pupil Support Plans and ensure regular reviews
	Aug’25-June’26
	
	  PT SfL and CMcK
	

	· Embed racial literacy and wider equalities with a focus on the nine protected characteristics.
· Share practice from other schools within the local authority and beyond.

	Aug’25-June’26
	
	 SMcCole and PTGs and RRS Team
	Training
Support materials
PSE
WSM and Inset Days


	· Ensure appropriate CLPL Training for staff including The Promise Training and a refresh on Trauma Informed Practice.

	Aug’25-Oct 25
	
	TM, Educ’ Psychologist
	CLPL

	· Revise our Anti-Bullying Policy in line with Inverclyde Anti-bullying policy in May 2025.
	Aug’25-Oct’25
	
	  M Corr, JMcD
	CLPL for whole staff

	· Continue our RRS Journey and Gain RRS Gold Accreditation.

	Aug’25 – Nov’25
	
	Social Subjects – Simon Graham lead
RRS Steering Group
RRS Ambassadors from each dept
All staff
	Gold Assessment in November

	· Review our Promoting Positive Relationships policy in line with the Scottish Government action plan relating to behaviour.
	Aug’25-Dec’25
	
	 JMcD
SLT
PLC

	Inverclyde Promoting Positive Relationships Strategy.
Training for all staff

	· Consult, create and embed SSHS’ Mobile Phone Policy
	Aug’25-Oct’25
	
	 SLT and all staff
	Consultation with all stakeholders

	

Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	GMWP survey will capture improvement in young people’s wellbeing.
Our learners who face challenges in the Hub will feel a greater sense of connectedness as evidenced by Be Inn Unity survey tool; referrals and exclusions will decrease, and attendance and attainment will improve.
Pupil, staff and Parents’ surveys including pupil voice in shaping our PSE Curriculum
RRS Gold Assessment
Increased levels of wider participation and accreditation.
Improved outcomes analysed through tracker for our young people facing challenge.
Evidence of impact of a more inclusive curriculum through feedback and fewer bullying and equalities incidents.











	Priority 4
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes
2. Strong partnerships between schools, services, families, and communities.
3. Inclusive curriculum and assessment for a sustainable future.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.6 Transitions
3.3 Increasing creativity and employability
3.2 Raising attainment and achievement
3.2 Securing Children's Progress
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Leavers Initial Destinations data for learners gaining a Positive and Sustained Destination was 97.8%. We will aim for 100% and decrease those identified as being potentially NEET at points of transition.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By Oct 2026, the number of leavers entering into a positive and sustained destination will increase to above 97% and be maintained in the follow up report. 
· School leavers from SIMD 1-2, in sustained positive destinations, will be maintained by February 2026. 
· Our BGE learners will become increasingly confident in identifying the skills they are learning and how they link into the world of work and career pathways. This will help to focus all young people within the BGE in selecting pathways that prepare them for the career pathways they want to study by March 2026.
· Staff will be able to identify the Career Education Standard and where it links to their curriculum by June 2026.
· Targeted groups of young people will be identified and supported through strong partnerships with external agencies and providers to make a successful transition into a positive and sustained destination by August 2026. The number of young people being NEET will decrease from 7% and attendance will improve through strong partnership working. 


	If PEF spend is supporting – how much and what? 

	





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to embed tracker to ensure Positive & Sustained Destinations. Improve communication between SDS, DYW Coordinator, Pupil Support and SLT.
	Aug’25-June’26
	
	MMcEwan, JMcD, Sky SDS advisor, new DYW officer and all PTGs.
	

	Continue to Embed our ‘Super 6’ Skills framework 
	Aug’25-June’26
	
	DYW SIG
All staff
PSE teachers
Gen +
PTGs
	Gen+
PSE Curriculum

	Engage with businesses/external agencies to secure work placements for our pupils.
	Aug’25-June’26
	
	DYW Officer and SDS
	

	Continue to develop opportunities for more work-based learning and qualifications leading to employment and continued business links and partnerships. Explore opportunities to secure alternative pathways for pupils disengaged from school. 
Clear focus on those most at risk.
	Aug’25-June’26
	
	MP
JMcD
PTGs
	

	Continue to widen our curriculum to meet the needs of all and the LMI.
Achieve Silver SCQF Ambassadors Award. 
SCQF Ambassadors to attend all Parents’ Evenings to raise awareness. 
	Aug’25-Mar’26
	
	MP and SCQF Ambassadors, JMcD
	

	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Through use of our new tracker, we will implement early interventions and there will be an increase in the number of young people in a positive and sustained destination. 
· We will see an improvement in School Leavers’ Destination Report
· S6 Leadership opportunities 
· A significant increase in work placements
· Our young people will articulate the skills they are developing and how they link to career pathways and what is being learned in classes across the school. This will be demonstrated through learning walks and pupil focus groups.
· Our observations and our Gen + pupil profiles will demonstrate that our learners will have increased confidence in identifying their skills and how they articulate across the curriculum and into the world of work. 
· Our partnerships will wrap around young people to ensure they are supported through bespoke interventions to make a positive and successful transition to life beyond school. Survey tools will be used at beginning and end by our partners to measure impact.
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Our Vision:

“Together, as a community of {aith and Learning, we STRIVE FOR SUCCESS for our families, community and world”

To provide high quality learning experiences in a loving, ambitious, inclusive and nurturing
environment where everyone can achieve their potential”

o TFfuwan

Strive for SUCCESS





