St Stephen’s High School: SLT Strategic Remits
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School leadership
Performance Information

David Killin, Head Teacher

School leadership,
School Improvement
Teacher professionalism
Improvement in attainment, health and wellbeing and
Positive school leaver destinations, Closing poverty
related attainment gap, Rights of the Child

Vision, Values, Aim, Spiritual Life of School,
Improvement Planning, S&Q, HMle, WTA,
Recruitment, Community Links,

Parental Communications
Local Authority,
Diocese,

Parent Council
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Pupil Support, JST, Ed
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Languages, RE,
Social subjects, Creative Arts

Improving Health and Wellbeing and
closing the poverty related attainment gap
Poritive leaver destinations, Rights of the Child

Inclusion, Attendance, PEF, Pupil
Support, Child Protection, ASN, Health
& Wellbeing, Equalities, GIRFEC, DYW
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Literacy, Learning & Teaching, Tracking,
Interventions, Reporting, Parent’s
Meetings, Family Learning, SQA

Improvement in attainment, health and wellbeing and
Positive school leaver destinations, Rights of the Child

School Leadership, Assessment of Children’s progress,
Parental Engagement

Clare McKinney, Depute Head Teacher
T F W & R
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Strive for SUCCESS
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Key for Remits (Outer to inner square)

Name and Post

NIF Driver Responsibilities

NIF Priority Responsibilities

Core Responsibilities

Link Departments




