
School Improvement Plan: 2023-2024

Working 
together to deliver 
excellence through

Learning
Provision

Developing In 
Faith

Successes and 
Achievements

Leadership and 
Management

Increase the 
number of young 

people moving 
into a positive 
and sustained 

destination

Increase the 
number of young 
people achieving 
the expected  Lit 

and Num levels in 
BGE and Senior 

Phase

Ensure a 
consistency of 
approach and 
high quality 

Learning and 
teaching across 

the school

Review our 
processes for 

moderation and 
assessment within 

BGE to support 
Teacher 

Professional 
Judgements

Review our 
curriculum 

rationale and 
develop planned 

opportunities 
for wider 

achievement

Review our 
approach to 

wellbeing, equalities 
and inclusion to 

increase attendance 
and reduce 
exclusions

Develop a Family 
Learning 

Programme with a 
focus on Literacy, 
Numeracy, HWB.

Review our 
approach to 

transitions at all 
stages with a 

focus on literacy 
and numeracy.

Increase 
opportunities 

for our learners 
to deepen their 

faith in Jesus 
Christ.

Increase 
community 

engagement by 
putting our faith 

into action for 
the service of 

others

Develop an     
approach to 

Wellbeing, Equalities 
and Inclusion that 

recognises the 
uniqueness of 

everyone in the eyes 
of God 

Develop our 
approaches to Self-

Evaluation to 
support and drive 

improvement 
across the school.

Build Leadership 
Capacity within our 

staff at all levels 
through high 

quality Career Long 
Professional 

Learning

Develop 
opportunities to 
build leadership 
capacity in our 

learners both in the 
classroom and 

across the school. 

Develop an 
integrated 

support system 
that removes 

barriers for our 
learners and their

families.
Review the 

provision of PSE 
within the BGE 

and Senior 
Phase
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