Education – Improvement Planning Document                                                                                                    
St Stephen’s High School

Establishment Name: 

CONTENTS

1. Establishment Vision, Values and Aims


2. 3 Year overview of priorities – based on the National Improvement Framework


3. Action Plan for session 2018-19 


Signatures:
	Head of Establishment
	Alison Fanning
	Date
	29th June 2018



	Quality Improvement Officer
	[bookmark: _GoBack]Norman Greenshields
	Date
	


[image: ]

[image: ]




Our Vision, Values and Aims
The vision of St Stephen’s High School is that learning takes place in a Catholic environment and in a community in which daily life is directed by Gospel values and where individuals have the right to be recognised, accepted and have their voices heard.
Our Aims and Values
The school community has identified the following values which reflect the important principles on which we base our decisions. We believe that:
· every member of the school community has the right to be respected and the responsibility to respect the rights of others.
· the highest levels of achievement should be open to all
· all learners have the right to the highest quality of learning and teaching experiences

We have also agreed on these aims which will improve our teaching and learning.
We aim to:
· provide a broad, balanced curriculum with personalisation and choice which will enable our young people to make appropriate and timely progress
· encourage and nurture all learners to achieve their full potential in class work, in national assessments and qualifications and in sporting and creative activities.
· provide high quality teaching that meets the needs of all learners and promotes a thirst for learning
· provide high quality personal, curricular and vocational support for all learners
· encourage high standards of behaviour and promote Christian values of respect, justice and fairness for all in a catholic environment.
· make the best use of our resources to provide high quality education in a happy and safe school environment
· promote leadership at all levels which encourages and makes full use of the talents of the whole community.


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:
Session 2018-2019			
			Session 2019-2020			
			Session 2020-2021			



Overview of rolling three year plan

	National Priorities
	Session 2018/19
	Session 2019/20
	Session 2020/21

	Improvements in attainment, particularly  in literacy and numeracy

	· Continue to increase achievement in Numeracy at all levels to achieve parity with achievement in Literacy
· Ensure all learners have an appropriate NQ in Literacy and Numeracy at their exit point
· Further training for staff in numeracy and literacy recovery programmes

	
	

	Closing the attainment gap between the most and least disadvantaged children

	· Invest in OTI programme to foster a culture of excellence and evaluation in learning and teaching
· Build on success of study clubs and residential study events to encourage an ethos of achievement and attainment
· Continue to promote the faith development of our learners in collaboration with our local parishes 
· Continue to work with our most difficult to reach families and young people on an individual basis

	
	

	Improvement in children and young people's health and wellbeing

	· Creation of the Hub and family support programmes, led by PEF Impact Team, to embed achievement, wellbeing across the school community
· Target HWB through a programme of early interventions, led by PT HWB and school based CLD worker
· Develop a parental engagement strategy in collaboration with parents and the wider community
· Nurture team to lead a whole school nurturing approach in conjunction with CMO

	
	

	Improvement in employability skills and sustained positive school leaver destinations for all young people
	· Appointment of PT DYW to ensure appropriate pathways are identified early and a clear DYW strategy is in place
· This will enable learners to articulate skills for learning, life and work and ensure they are well supported in moving to positive and sustained destinations
	
	



Pupil Equity Fund –Session 2018-2019
	NIF Priority
Closing the attainment gap between the most and least disadvantaged children


	Submitted.





Plan –Session 2018-2019	
	Priority 1   Improvements in attainment, particularly  in literacy and numeracy


	NIF Driver
Assessment of children's progress
Teacher professionalism
School Improvement


	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
1.2 Leadership of learning
1.3 Leadership of change

	Other Drivers
RRS
Article 28: (Right to education):
Article 42 (Knowledge of rights): 

Developing in Faith
Celebrating and worshipping 
Honouring Jesus Christ as the Way, the Truth and the Life 




	Expected outcomes for learners which are measurable or observable

	· Achievement and attainment in Numeracy will increase at all levels
· All leaners will leave school with an appropriate NQ in Literacy and Numeracy
· Learners will be able to access to targeted, individualised support in Literacy and Numeracy




	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	· Identification of pupils who require targeted support in the Senior Phase to achieve level 4/5 Numeracy and Literacy. 
· Targeted support for those with specific needs and SIMD 1&2, LAC and vulnerable pupils 
· Small BGE group tutorials to further develop skills and increase pupil confidence in numeracy/literacy
· Literacy and Numeracy cluster moderation plan
	



	August 2018





August 2018 – June 2109
	Maths/English/SfL departments
Guidance staff
PT DYW
CMOs
Numeracy/Literacy specialists to focus on specific developmental needs of pupils in SP/BGE
Primary/transition staff

	Ensure appropriate advice to pupils/parents regarding options and pathways
Continue to invest in staff CPD relating to numeracy/literacy recovery programmes
Planned programme of moderation
Pupil focus groups
Parental workshops
Classroom observations
Development of resources in collaboration with primary cluster

	· Ensure appropriate pupil uptake of Nat 5 Numeracy discrete unit to address attainment ‘dip’ in this area 
· Moderation to be embedded into school and department Quality and Assurance calendars
	August 2018 - June 2019
	Maths Department/Numeracy Lead
Guidance Department
CMO Numeracy
	Classroom observations
Partnership working
Whole school numeracy focus


	· SMT to oversee option choices in S6 post exam results to ensure progression and appropriate pathways
· Tracking and monitoring progress of all pupils – early intervention system in place

	August 2018 – June 2019
	SMT
Curricular PTs
Pupil Support Team
Parents
External agencies
	Analysis of 2018 exam results
Monitoring and tracking data
NQ provision across Campus
Early interventions





	Evidence of Impact 

	· Accurate teacher judgements in S3 Literacy/Numeracy will align with evidence from SNSAs etc. 
· DM/SMT minutes will include evidence of moderation
· Insight analysis of attainment in numeracy at all NQ levels will show improvement
· Increased attainment in tariff scores at appropriate exit points will be evident from Insight





	Priority 2   Closing the attainment gap between the most and least disadvantaged children


	NIF Driver
School Leadership
Teacher Professionalism
Assessment of children’s progress



	HGIOS?4
3.2 Raising attainment and achievement
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning	
3.1 Ensuring wellbeing, equality and inclusion

	Other Drivers
RRS
Article 29 (Goals of education):
Article 28: (Right to education):

Developing in Faith
Developing as a community of faith and learning
Promoting Gospel values 



	Expected outcomes for learners which are measurable or observable

	· Learners will experience high quality teaching and learning across the school 
Through an increased focus on family support, there will be improvements in levels of attendance and attainment
· Learners will achieve appropriate and individualised accreditation




	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	· Renewed focus across the school on delivering high quality teaching and learning experiences through engagement with OTI
· Focus on developing staff skills in delivering high quality feedback as a tool for improvement
	August 2018 – June 2019







	SMT
PEF Team Leader
AC CMOs
Osiris


	OTI programme
Learning Rounds/Peer observation
Engagement with professional literature
Professional learning from others
Visible Learning strategies

	· Ensure all staff are aware of SIMD profile of all pupils and potential barriers/support requirements

· Through PEF, creation of an Impact Team to embed achievement, wellbeing and equity

· Refresh reporting system to ensure more rigorous tracking and more meaningful data for parents


· Earlier S3 options to increase personalisation and choice and improve presentation numbers in N5
	August 2018

September 2018 – March 2019 


August 2018 – June 2019

December 2018
	Guidance PTs
PT Pupil Support
Impact Team

Impact Team 
PT Pupil Support
Parent Focus Group
Pupil Focus Group


T&L Group
Curricular PTs
AC Data Officer



SMT
Guidance and Curricular PTs

	PIPs/SNSAs/SIMD Profiles
Teacher Judgements
HGIOS?4
Insight CPD
PT Wider Achievement SQA training
SEEMIS 


Tracking and monitoring data analysis

	· Leadership and Faith Development are the drivers for S1-S3 retreats which focus on the core values of respect for self and of others

· Ensure accreditation for wider achievement is embedded in both BGE and Senior Phase Curricula
	January – March 2019


August 2018 – June 2019
	RE staff
School Chaplain
Chaplaincy Team
NET Ministry

PT DYW
PT Wider Achievement
PT H&WB
School CLD Worker

	Retreat resources


CPD for delivering John Muir Award
CPD for delivering SQA Wellbeing Award
S3 Electives



	Evidence of Impact 

	· Evidence from classroom observations and OTI programme
· Increase in the number of pupils gaining wider accreditation 
· Attendance levels will increase by 1%
· Minutes from DMs and staff working groups will show focus on sharing good practice





	Priority 3   Improvement in children and young people's health and wellbeing


	NIF Driver
Parental engagement
Assessment of children's progress
School leadership


	HGIOS?4
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
 
	Other Drivers
RRS
Article 28: (Right to education):
Article 3 (Best interests of the child): 

Developing in Faith
Promoting Gospel values 
Serving the common good



	Expected outcomes for learners which are measurable or observable

	· Parents are more confident in their ability to support our young people in their learning
· GIRFEC pathways are identified for all pupils and appropriate supports are in place which promote healthy attitudes and lifestyles
· There is a nurturing approach adopted by staff which underpins their relationships with learners




	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	· Parental Engagement Strategy created

· Creation of both a Learning and a Parent Hub 


· A number of in-house CPD activities offered to staff/parents which promote positive relationships and building resilience
	September 2018



August 2018 – May 2019

	HT
Impact Team
CLD/Barnardo’s
PT DYW



Appropriate staff
	Parents’ Hub resources and staffing
Family Cook School
Learning packs for parents
Involvement of key partners to support parents e.g. SW/Barnardo’s/CLD
Resource provision for in-house CPD

	· Continue Breakfast study clubs for BGE and SP – building on previous success

	September 2018 – May 2019
	Impact TL
Literacy/Numeracy staff
ASN (PEF)
Curricular PTs
Magic Breakfast
	Consumables
Staff supported study

	Evidence of Impact 

	· There will be an increase in family engagement at planned events aimed at supporting home learning, and in uptake at the Family Hub drop-in sessions etc.
· Monthly review from Impact Team will provide information about staff, young people and families working together
· Attendance at breakfast study clubs will increase by 10%
· Inclusive and positive relationships and interactions will continue to be strong features of the school environment




	Priority 4    Improvement in employability skills and sustained positive school leaver destinations for all young people


	NIF Driver
Assessment of children's progress
Parental engagement
Performance information


	HGIOS?4
3.2 Raising attainment and achievement
2.4 Personalised support
3.3 Increasing creativity and employability
2.6 Transitions
 
	Other Drivers
RRS
Article 28: (Right to education):
Article 15 (Freedom of association): 

Developing in Faith
Celebrating and worshipping 
Developing as a community of faith and learning



	Expected outcomes for learners which are measurable or observable

	· Learners can articulate skills for learning, life and work
· Young people, staff and parents have high expectations about what they can achieve
· Learners are well informed and supported in moving to positive and sustained destinations



	Tasks to achieve priority

	Timescale 
	Those involved – including partners
	Resources and staff development

	· Focus on vocational education through a programme of subject specific career inserts throughout the BGE/SP Curricula

· Work Experience programme tailored to individual need and linked to data
	August 2018 -May 2019

On-going
	Guidance Team
PT DYW
PT Wider Achievement
SDS

PT DYW
R Lamb
MCMC
	CPD for staff on vocational education
Employability Skills chart to be displayed in every classroom
Partnership/employer links
Careers Fair

	· Develop a more rigorous approach to tracking and monitoring school leaver destinations
	June 2018 – June 2019
	PT DYW/CLD worker
Guidance Team
SDS
MCMC
Parents
	SEEMIS training
SDS School Partnership Agreement

	· Continue to extend partnerships within local community/employers to ensure greater flexibility and alternative pathways/PLPs
	On-going
	Guidance Team
R Lamb
CLD
MCMC
CLD worker
	Tracking and monitoring of option choices
Local business links as mentors
Partnership group to monitor impact on positive destinations



	Evidence of Impact 

	· 100% of pupils will have a career destination entry on SEEMIS
· S6 Leavers will all enter a positive destination
· Staff across the school can offer appropriate career guidance and advice to learners
· Data will show an increased number of young people in sustained positive destinations








Education Scotland Advice:

Developing a manageable, measureable annual improvement plan 

An effective improvement plan will consist of a small number of well-considered priorities, expressed as measurable and achievable outcomes for learners. 

The school improvement plan should include the following: 
· observable, measurable outcomes which focus on learning, achievement and wellbeing; 
· priorities clearly linked to NIF drivers and HGIOS?4 quality indicators (QIs); 
· clearly identified responsibilities for implementation and methods of change, linked to named individuals or teams; 
· clear deadlines which ensure priorities are achieved within intended timescales and take account of working time agreements; 
· clear planning for how the Pupil Equity Funding (if relevant) will be used to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap; and 
· measures of success which include performance data, quality indicators and stakeholders’ views. 




Mapping HGIOS4 quality indicators to the key drivers in the NIF 
Quality indicators 1.3, 2.3 and 3.2 will be part of the reporting arrangements for the NIF from 2016/17 onwards, through self-evaluation and school inspection.

	NIF key driver for Improvement
	Evidence this will provide
	Supporting Quality Indicators (HGIOS4)
	Sources of Evidence

	School Leadership
	Quality and impact of leadership at all levels within the school
	1.3 Leadership of change 


1.2 Leadership of learning
	Individual/group/department/working group discussions; Minutes of meetings: team/stage/department; SIMD data for school.


Direct observations by peer/PT/FH/SLT; PRD/CPD procedures; staff participation in working groups; record of staff involvement in leadership opportunities; minutes of collegiate meetings; staff CPD program; planned dialogue with pupils.

	Teacher professionalism
	Impact of collegiate working and teacher professional learning on children’s progress and achievement. Effectiveness of moderation of teacher professional judgement of Curriculum for Excellence levels.
	2.3 Learning teaching and assessment
	Direct observations by peer/PT/FH/SLT; shadowing a class/individual pupil; formal/informal classroom visits; learning walks; minutes of moderation DMs; sampling of pupil work in class/home learning; staff planning and recording.

	Parental Engagement and Partnership working
	Impact of parents and parent councils in helping the school to improve. Ways in which parents are partners in their child’s education. Progress towards developing a family learning programme across communities.
	2.5 Family learning






2.7 Partnerships
	Engagement/Discussion with parents at parents’ evenings; questionnaires/surveys to parents; minutes of parent council/pupil council; programmes of family involvement in home learning;

Details of learning visitors/partners/speakers in departments; partners such as CLD/WCS working with pupils in/out-with school???

	Assessment of children’s progress
	Percentage of children achieving Curriculum for Excellence levels in reading, writing, listening and talking and numeracy at P1, P4, P7 and S3. Children’s overall achievements in national qualifications and trends in improving attainment over time.
	2.3 Learning teaching and  assessment 

1.1 Self-evaluation for self-improvement 

1.2 Leadership of learning
	As above.

Minutes of department meetings/SchLT/SLT/working group meetings; Minutes of moderation meetings; analysis of exam results on Insight; frequent monitoring and tracking data; SIMD data; pupil progress from prior levels of attainment; 

As above.



	School improvement

	Success in raising attainment and achievement for all children. 
Extend to which the school ensures equity for all children. Overall quality of learning, teaching and assessment. 
Overall progress with key priorities at school, local and national level.
	2.3 Learning teaching and 
       assessment 
3.2 Raising attainment and   
       achievement 

1.1 Self-evaluation for  self-improvement 

2.2 Curriculum 


3.3 Increasing creativity and employability



2.4 Personalised support 




2.6 Transitions
	As above.


Minutes from departmental tracking meetings; Minutes of moderation meetings between departmental staff and cluster staff; planning of assessments; use of evidence of progress over time especially at transitions; celebrating pupil achievements; tracking of literacy and numeracy levels.

As above.


Minutes of staff discussions on local & national guidance and policy; DM minutes; effective use of support materials to develop curriculum; examples of IDL; planned dialogue with pupils; personalisation and choice in BGE option choices.

Records of partnerships with CLD/STEM/agencies who deliver learning in school; enterprise groups in school; BYOD policy and how it is utilised; positive leaver destination data; PLPs.

Use of ASN information in planning of learning; planning/recording of learning and teaching; pupil profiles; CPD/PRD; Minutes of discussions around differentiation and assessment; inclusion data.

Enhanced transitions; Pastoral information, attainment and achievement data shared in the cluster;  Minutes of moderation meetings within cluster; Pupil P7 induction programme; Minutes of DMs discussion learner Pathways/moderation of achieving a level/progression from BGE to senior phase; Options choice process in BGE and in senior phase; Pupil profiling; feedback from parents’ evenings, induction evenings and P7 induction days.



Mapping HGIOS4 quality indicators to the key drivers in the NIF (continued)
Quality indicators 1.3, 2.3 and 3.2 will be part of the reporting arrangements for the NIF from 2016/17 onwards, through self-evaluation and school inspection.
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