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Our Vision, Values and Aims
Our Vision
In St Patrick’s we strive to provide a secure, happy, caring school in which children are nurtured and enabled to achieve their full potential through effective learning and teaching experiences of the highest quality.
Our Motto
Our motto is inspired by our Patron Saint, St Patrick; Christ be beside me in all I say, all I do and all I am.
Our Values
Members of St Patrick’s Primary School community have Kindness at the heart of all we do, and are guided by the 3 Rs; Respect, Rights and Responsibility; and the 2 As; we are Ambitious to Achieve.
Our Aims
· To foster an open, welcoming and caring school in which all children are safe, healthy, achieving, nurtured, active, respected, responsible and included.
· To nurture successful learners by providing all pupils with the best opportunities to achieve their full potential and prepare them for a life of learning.
· To inspire responsible citizens who develop positive attitudes to serve the common good, promote social justice and opportunity for all.
· To form confident individuals with a self-belief and passion for using their God given talents to pursue excellence for themselves and others.
· To encourage effective contributors with enterprising attitudes, resilience and independent skills capable of positively impacting the communities in which they live.
· To develop as a community of faith, promoting Gospel values and respecting the dignity of all God’s children.

3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework.
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029




Overview of rolling three year plan

	National Priorities
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	· Equalities Policy
· HGIOurS?:  Theme 4:  Our Health & Wellbeing
· Rights Respecting Schools – Level 2
· Play (P1 & P2)
	· Play (P3)
· Equalities – review of curriculum
· Implement CIC-informed approaches – KDU
	· HGIOurS?:  Theme 5:  Our Successes and Achievements
· Embed KDU-aligned approaches

	Improvement in children and young people’s health and wellbeing
	· CIRCLE Framework embedded
· Outdoor Learning
· Finalise Vision and Aims
· Year 3 of Trauma-informed practice
· Serving the Common Good
	· Implement pedagogical approaches to H&WB in line with CIC
· Review Promoting Positive Relationships Policy
	· Review Anti-bullying Policy
· Embed wellbeing-focused approaches aligned with CIC & KDU.

	Closing the attainment gap between the most and least disadvantaged children and young people
	· Differentiation
· Engagement – Pupil & Family
· Improved attendance
· Decreased late-coming
· Improved attainment
	· Improved attainment in Reading, Writing and Numeracy
· Targeted Support
· Build CIC/KDU-aligned approaches to equity.
	· Improved attainment in Reading, Writing and Numeracy
· Targeted Support
· Embed CIC/KDU-aligned approaches to equity.

	Improvement in skills and sustained, positive school-leaver destinations for all young people
	· Learner Participation
· YLL - Outdoor Explorers Super Skills
· Introduce Meta-skills
· Introduce Project Based Learning (Cluster)
	· Young Leaders of Learning
· Develop Meta-skills
· Digital Literacy Review
· Enhance IDL in line with CIC
	· Young Leaders of Learning
· Meta-skills embedded in practice – does this align with CIC?

	Improvement in achievement, particularly in literacy and numeracy
	· Reflective Reading
· National Improving Writing Project
· HGIOurS?:  Theme 2:  Our Learning and Teaching
· Engage with CIC guidance and materials.
	· Implement CIC-informed approaches to improve literacy and numeracy
· Reading Schools Gold Award
	· Embed CIC-informed approaches to improve literacy and numeracy
· Improved attainment in Reading, Writing and Numeracy



Stakeholder’s views
How were stakeholders views collected? 
	Pupils – Pupil Council meetings, Glasgow Health & Wellbeing Survey, TAC Meeting contributions, H&WB Assessments, Pupil Focus Groups, Learning Conversations
Staff – Staff Collegiate Meetings, Progress Meetings
Parents – Parent Council meetings, Surveys, Newsletter feedback Form
Partners – meetings to review contributions and progress




How was PEF spend consulted on? 
	Pupils – Pupil Council meetings, Pupil Focus Groups
Staff – Staff Meetings
Parents – Parent Council meetings





Plan:  Session 2026-27
	Priority 1:  Learning, Teaching and Assessment
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
3. Inclusive curriculum and assessment for a sustainable future.
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School? 4 QIs
1.1 Self-evaluation for self-improvement
2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 

	Developing in Faith
Serving the common good
Developing as a community of faith and learning


	Rationale for change based on self-evaluation including data and stakeholder views

	Attainment remained the same as last year in Listening & Talking, with almost all children On Track (92%).  However, attainment in Reading, Writing and Numeracy fell across the school, as a whole, and for our children living with most deprivation (SIMD 1&2 and FME).  Most children were On Track in Reading (76%).  This is a 3% decrease on last year’s attainment.  The majority of children were On Track in Writing (68%).  This is 4% lower than the previous year.  Most children were On Track in Numeracy (76%).  This is a decrease of 2% on the previous year.  Attainment levels are disappointing.  Learning observations, discussions with pupils, and learning walk rounds show practice ranging from good to very good, yet this is not translating to improved attainment.  Observed lessons show adherence to the elements of a quality lesson, as previously agreed.  Learning conversations show children understand learning intentions and success criteria.  The number of children behind expectation who are making a year’s progress has increased.  We know that we are carefully targeting support, and that processes for managing support for children who are behind national expectation are robust.    Classroom practice will now focus on engaging pupils more thoughtfully in their learning.  The number of children beyond expectation has increased, showing that teachers are aspiring for their children to achieve more.  The assessment structure we have is more robust than ever and so consideration should now be given as to how these support Teachers’ Professional Judgements and ensure they are not replacing Benchmarks and Pathways.  Planned use of Support for Learning staff should focus on promoting improved opportunities for meaningful feedback and time for children to use the feedback to improve learning.  Teachers have identified the need for more holistic approaches to assessment as an area for development when discussing the learning, teaching and assessment cycle.  Writing, then Reading and Numeracy are the priorities in terms of attainment, however, the overall decline in attainment, especially in comparison to Family Group attainment, identifies that enhancing our quality-first learning and teaching is still essential.  We also must consider the impact that the continuing fluctuation of school roll has on overall experiences within classes, and on attainment.  We are mindful of the constant change to our school roll in the past few years.  18 children are new to us in 25-26, and 4 children left us.  This is significantly less fluctuation than the last 2 years.  Of the 105 children who are behind expectation in 1 or more areas: 13% are new to Curriculum for Excellence; 64% live in areas defined as SIMD 1&2; 54% are FME; 60% have an ASN; 31% have lower than 90% attendance; 47% have more than 5 instances of late-coming; and 84% of them have multiple factors that could impact learning.  Therefore, we need to continue to enhance our quality-first learning and teaching in Reading, Writing and Numeracy.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2027, attainment in Literacy and Numeracy across the school will have increased:  by 2% in Reading to 78%; by 8% in Writing to 76%; and by 2% in Numeracy to 78%.
2. By June 2027, most children (75%-90%) who are Behind Expectation in Literacy and Numeracy, will make a year’s progress for a year’s teaching.
3. By June 2027, attainment in Literacy and Numeracy for pupils who live in SIMD 1&2 will have increased by:  2% in Listening & Talking to 91%; by 2% in Reading to 72%; by 5% in Writing to 68%; and by 2% in Numeracy to 73%.
4. By June 2027, attainment in Literacy and Numeracy for pupils who are FME will have increased by:  2% in Listening & Talking to 88%; by 6% in Reading to 69%; by 10% in Writing to 60%; and by 10% in Numeracy to 69%.

	If PEF spend is supporting – how much and what? 

	· Teacher (1.0) to release PT and DHT to model and coach high quality-first learning and teaching in Reading, Writing and Numeracy, with a particular focus on Writing.  To release teachers to visit other establishments to observe high quality learning, teaching and assessment, with a particular focus on Writing.  £64,000.
· Resources to enhance learning, teaching and assessment in literacy and numeracy – replenish existing resources and buy new subscriptions.  £10,000.



	Tasks to achieve priority
	Timescale
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Literacy - Writing

	All Teaching Staff to engage in National Improving Writing Programme (Cohort 2)
	Jan 27 start
Dates TBC
	
	All Teaching Staff

	Writing Programme Summary (subtitled) | Videos & Movies on Vimeo
National Improving Writing Programme - CYPIC

	Staff to use Inverclyde’s Literacy Framework – Writing.
· Writing Key Messages
· Learning to Write
· Simple View of Writing
	Ongoing focus for classes  where Writing has been identified as essential development or staff new to school or new to stage.
	
	Michelle O’Neill
Teachers
	Inverclyde literacy framework | Genially

	Professional Learning to upskill learning, teaching and assessment practices in writing
· Visit colleagues in school and beyond to observe good practice
	
	
	Teachers
	NCCT
Writing | Inverclyde PASE
St Ninian’s Primary School Staff


	Planning for Writing / Sentence Building
· Establish/Enhance Dialogic approaches to improve writing
· Embed consistent approaches to planning for writing across the school – stage appropriate eg word mats (P1-P3) and single paragraph outline (P4-P7)
· Use writing framework to support the explicit modelling of sentence building skills 
	
	
	Michelle O’Neill
Kirsteen Doherty
Teachers
	Dialogic Teaching
“The Writing Revolution” by Judith Hochman and Natalie Wexler
Inverclyde literacy framework | Genially

	Literacy – Reading - Learning to Read (Phonics & Fluency)

	Staff to use Inverclyde’s Literacy Framework – Learning to Read section
	Ongoing focus for classes  where Reading has been identified as essential development or staff new to school or new to stage
	
	Michelle O’Neill
Teachers
	Inverclyde literacy framework | Genially
Curriculum Development time

	Professional Learning to upskill learning, teaching and assessment practices in reading
· DHT to coach and model high quality learning and teaching of phonics and fluency
· Visit colleagues in school and beyond to observe effective practice
	
	
	Michelle O’Neill
Teachers
	NCCT
Colleagues


	Assessment
· Use St Patrick’s Phonics and Spelling Assessment (within Guidelines for Teaching Phonics and Spelling)
· Develop/Enhance assessment strategies / resources to support pupils’ self-efficacy
	
	
	Teachers
Pupils
	St Patrick’s Guidelines for Teaching Phonics and Spelling

	Literacy – Reading - Reading to Learn (Comprehension)

	Reflective Reading CLPL session (with Cluster colleagues)
	17th Aug 26
St Mary’s Primary School
	
	All Teaching Staff
	Reflective Reading Handouts


	Staff to engage in Inverclyde’s Literacy Framework – Reading to Learn section
	Ongoing focus for classes  where Reading has been identified as essential development or staff new to school or new to stage.
	
	Michelle O’Neill
Teachers
	Inverclyde literacy framework | Genially
Curriculum Development time

	Staff to use the elements within Scarborough’s Rope (background knowledge, vocabulary, language structure, verbal reasoning and literacy knowledge) to support the learning and teaching of language comprehension and reading comprehension
	
	
	Teachers
	Inverclyde literacy framework | Genially
Reading | Inverclyde PASE

	Staff to explicitly use and teach reading comprehension strategies, as well as promote language comprehension through increased Dialogic Teaching.
	
	
	Teachers
	Reflective Reading by Anne Glennie
The Reading Activity Handbook Collins Big Cat
Towards Dialogic Teaching by Robin Alexander

	Literacy – Reading - Building a Reading Culture (Reading for Pleasure)

	Staff to engage in Inverclyde’s Literacy Framework - Reading for Pleasure section
	Ongoing focus for classes  where Reading has been identified as essential development or staff new to school or new to stage.
	
	Michelle O’Neill
Teachers
	Inverclyde literacy framework | Genially

	Whole school approach using the four practices within the Reading for Pleasure Pedagogy (reading aloud, informal booktalk and recommendations, and independent reading time within a highly social reading environment)
	
	
	Teachers
PSAs
	Reading Inverclyde literacy framework | Genially

	New Library established and use evaluated and adapted by Library Committee – adapting as necessary

	
	
	Rebecca Dooley
Library Committee
	How Good is our School Library - The Scottish Library and Information Council

	Book Bug sessions for parents/carers – P1 & P2
	Term 1
	
	Jana Glasheen
	Resources as necessary

	Could we open Library up one day per week from 3pm-3:45pm for families to borrow books for children?
	Term 2
	
	SLT
PSA – paid?
	Library
Additional books

	Gain Reading Schools Silver Award
	Sep 2026
	
	Rebecca Dooley
Library Committee
	Reading For Pleasure - Accreditation Programme - Reading Schools

	Numeracy & Maths

	Continue with approaches:
· Concrete, Pictorial, Abstract
· Number Talks 
· Retrieval practice approaches eg Learning Sprints
	Ongoing focus for classes  where Numeracy has been identified as essential development or staff new to school or new to stage
Term 3 Focus
Ongoing
Term 3
Ongoing
	
	Sarah Clark (Champion)
(until Nov)
	Professional Learning and Resources – Numeracy | Inverclyde PASE

	Professional Learning to upskill learning, teaching and assessment practices in numeracy and maths
· Visit colleagues in school and beyond to observe good practice
· Staff to read and reflect on Effective Questioning to Support Assessment in Numeracy & Mathematics (Education Scotland). 
· Staff to read and reflect on Higher Order Thinking Skills in Mathematics (Education Scotland) to support active learning.
· Staff to read and reflect on Use of Numeracy Across Learning (Education Scotland) to explore the benefits and opportunities for embedding numeracy skills across the curriculum.
	
	
	Sarah Clark (Champion)
(until Nov)
All Teaching Staff
	Inverclyde Numeracy Strategy – Presentation embedded (9mins 30 secs)
Curriculum Development time
Professional Learning and Resources – Numeracy | Inverclyde PASE


	Effective Learning, Teaching & Assessment.  Pedagogy and Assessment-capable Learners

	Moderation Self-evaluation professional learning session
· Teachers to explore a wider range of evidence to be gathered to show breadth, challenge and application.
	Term 1
	
	Christina Reynolds (Lead)
All Teaching Staff
	Assessment and Moderation Roadmap and Toolkit – The West Partnership
Term 1 Teaching Staff Meeting

	Improve children’s self-efficacy
· Teachers to create an appropriate system in each class for children to explore and evaluate learning eg Floor Books or IWB Flip Chart or…
	Ongoing
	
	Kirsteen Doherty
All Teaching Staff
	Teaching Staff Meeting 1
Visible Learning folders

	Family Engagement

	Create Class Sways to allow parents/carers to see the learning as it’s planned and in action.
	Term 1
Ongoing
	
	Clerical Staff
All Teaching Staff
	Teaching Staff Meeting 1
Assembly Time
Microsoft Sway

	“Did You Know…?” series to be created by pupils for various items of note ie Curricular and Policy
	Term 1
Ongoing
	
	SLT
Matthew McGregor
Children from various groups
	“Did You Know…?” series filmed and edited by children
School Website

	Self-evaluation for Continuous Improvement – Quality Assurance

	Consistent and celebratory approach to Feedback Fridays and WOW Work Wednesdays
	Term 1
Ongoing
	
	SLT
Children
	Use Feedback Sheet – Heart & Arrow or Star and Footsteps

	Introduce HT Focus Groups to moderate Achievement of a Level in Writing, then Reading and Numeracy.
	Term 1
Ongoing
	
	HT
Children
	Kirsteen’s AA materials and strategies with Focus Grous when on inspection.

	Pupil Council to use Wee HGIOurS? Theme 2 – Our Learning and Teaching to audit experiences and help plan for improvements.
	Term 3
Ongoing
	
	HT
Pupil Council
	Wee HGIOurS? 

	Curriculum Improvement Cycle

	Engage with CIC guidance and materials.
	Ongoing
	
	SLT
All teachers
Ellis McAteer (CD Officer)
	SLT meet with Ellis McAteer in Sep 26
CIC Monthly Newsletter from Ellis McAteer



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	1. Attainment data in June 2027 will show increased attainment across the school.  Most learners will have achieved national expectations; 78% in Reading; 76% in Writing and 78% in Numeracy.
2. A year’s progress in Reading, Writing and Numeracy will be evident on SEEMIS Progress & Achievement in June 2027 for most children (75%-90%) who are Behind Expectation.
3. Attainment data in June 2027 will show increased attainment for pupils who live in SIMD 1&2.  Almost all learners will have achieved national expectations in Writing (91%).  Most learners will have achieved national expectations; 72% in Reading; 68% in Writing and 73% in Numeracy.
4. Attainment data in June 2027 will show increased attainment for pupils who are FME.  Most learners will have achieved national expectations in Listening & Talking (88%).  The majority of learners will have achieved national expectations; 69% in Reading; 60% in Writing and 69% in Numeracy.



	Priority 2:  Pull to School
Placing the human rights and needs of every child and young person at the centre of education
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people 

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
3. Inclusive curriculum and assessment for a sustainable future.
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
6. Positive relationships, behaviour, and attendance in a respectful culture.
7. Digital technology enhancing learning and tackling digital inequality.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School? 4 QIs
1.2 Leadership of learning
1.3 Leadership of change
2.2 Curriculum
2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability
	UNCRC
Article 12 (Respect for the views of the child):
Article 13 (Freedom of expression): 
Article 28: (Right to education):
Article 29 (Goals of education): 
Article 31 (Leisure, play and culture):
	Developing in Faith
Promoting Gospel values 
Serving the common good


	Rationale for change based on self-evaluation including data and stakeholder views

	Our overall attendance has remained stable at 94% (a 0.2 decrease), as has the attendance of children living in SIMD 1&2 at 93% (a decrease of 0.1%).  Overall attendance was 0.8% higher than the Inverclyde average for 25-26, and 0.6% higher than the Family Group average too.  Children living in SIMD 1&2 have decreased attendance from last year (a 2% decrease in >90% attendance).  Children who are FME have improved attendance from last year (a 5% increase in >90% attendance).  The gap between SIMD 1&2 and SIMD 3-10 pupils with >90% attendance has increased by 2% this year.  The gap between FME and non-FME pupils with >90% attendance has deceased also (by 3%).  There has been an increase of 7% in the number of pupils with >5 instances of late-coming across the school.  However, pupils living with higher deprivation have decreased instance of >5 late-coming.   There is a 3% increase for SIMD 1&2 pupils and a 1% increase for pupils who are FME of >5 instances of late-coming.  Attendance and late-coming continue to impact on our attainment across the school and particularly the attainment of children impacted by poverty.  Of the 105 children who are behind expectation in 1 or more areas:  31% have <90% attendance and 47% have >5 instances of late-coming.    Parental and pupil views consistently show that children continue to feel nurtured, included, safe and respected in our school.  Our attempts this year to continue to enhance learner participation throughout the school has been an overall benefit to the school and will continue to be a focus for us, but attendance data and late-coming have not improved as a result.  It is essential we continue to engage with families to encourage them to value school attendance and punctuality to improve the experiences and outcomes of our children.  It is essential that we continue to improve our “pull to school” through refreshed curriculum.  Feedback from the Parental Involvement & Engagement Survey, End of Year Reports, and from parents during Pupil Progress Meeting night is that parents/carers are missing seeing photos of learning on X/Twitter.  Parent Council echoed this feedback and so plans to find an alternative are required.  Class Sways are being considered.  We were pleased with attendance at our Learning Showcases and Pupil Progress Meetings throughout year, and feedback was positive.  We had an average of 87% uptake at Pupil Progress Meetings, and an average of 75% attendance at Learning Showcases.  The Showcases at the start of the school year were better attended.  Going forward it might be best to target parental engagement for beginning of year to take advantage of parental curiosity.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By June 2027, overall whole school attendance will increase to 94.6% at least.
2. By June 2027, attendance rate for children living in SIMD 1&2 will increase to 94%.
3. By June 2027, there will be a 5% increase (to 67%) in >90% attendance for children who are FME.
4. By June 2027, there will be a reduction of 5% (to 27%) in the number of pupils with >5 instances of late-coming across the school.
5. By June 2027, there will be a reduction of 5% (to 61%) in the number of pupils with >5 instances of late-coming who live in SIMD 1&2.
6. By June 2027, there will be a reduction of 5% (to 51%) in the number of pupils with >5 instances of late-coming who are FME.

	If PEF spend is supporting – how much and what? 

	· Teacher (1.0) to release PT and DHT to engage with children and families in bespoke ways to encourage attendance and punctuality.  £64,000.
· Resources to support refreshed curriculum and “pull to school” offer eg STEAM, play, outdoor learning and lunch-time clubs.  £6,201.25 (including Participatory Budget of £1,100 – pupil choice - £100 per class or pooled).
· Enhance learning experiences with workshops and trips – cost of the school day.  £8,000.



	Tasks to achieve priority
	Timescale
	RAG
	People
	Resources and staff development

	Curriculum Rationale

	Simplify Vision and Aims – final survey
	Oct 26
	
	Children
Parents/Carers
Staff
Partners
	Current Vision & Aims
School Prayer
Microsoft Form
Assemblies for children

	Finalise updated Curriculum Rationale and launch/promote
	Oct 26
(Launch SWAY at Pupil Progress Meeting Night)
	
	SLT
Andrea McLaren
	Canva
Sway
School Website
School email

	Refreshed Curriculum

	Cluster Moderation based on Project Based Learning using Inverclyde Regeneration as a context for writing (and other skills development).
	Sep 26 – Mar 27
	
	SLT
All Teaching Staff
Cluster
Chris Batemen – Inverclyde Regeneration
	Session 1 – 23rd Sep 26 – Input from Chris Bateman and provocations for teachers.
Session 2 – 19th Oct 26 – Teachers working in Stages to plan Big Questions based on Session 1 provocation.
Session 3 – 3rd Mar 27 – Moderation of writing.

	Music development
· Digital Music Making Project 
· Continue with Music Appreciation project – consult with children as to how it takes form this year.
	Term 1 
Ongoing
	
	Cathel McGlashan (Software Training Scotland)
Lauren Campbell (Lead)
	CLPL session – date to be confirmed.
iPads


	Embed St Patrick’s Outdoor Learning Charter across P1-P7.
	Apr 27
	
	Michelle O’Neill
YLL
	St Patrick’s Outdoor Learning Charter
Assemblies

	Embed St Patrick’s Outdoor Explorer Super Skills across P1-P7.
	Apr 27
	
	Michelle O’Neill
YLL
	Outdoor Explorer Super Skills poster
Assemblies

	Create St Patrick’s Play policy.
	Feb 27
	
	P1&P2 Teachers
SLT
Simone McCredie (Play Associate)
	Inverclyde Play Strategy
realisingtheambition.pdf
Play Pedagogy | Inverclyde PASE

	Skills Development - Learner Participation and Leadership

	Skills development
· P1-P2 – Play
· P3-P7 – Meta-skills development
	Term 1
Ongoing
	
	All Staff

	meta-skills-progression-framework.pdf
Meta-skills Toolkit - Skills Development Scotland
Record of learning and progress

	All classes to lead aspects of school life / curricular focus, supported by Teachers and PSAs:
· P1, P1/2 & P2 – Play
· P3 – Kindness 
· P4 – Mini Vinnies / Missions Group
· P5 – Health & Wellbeing
· P5/6 – Laudato Si -/ Eco-friendly
· P6 – Rights Respecting
· P6/7 – Inclusion (Anti-bullying, anti-racism, ASN)
· P7 – Equalities & Celebrating Diversity
	Term 1
Ongoing
	
	Class Teachers
	· https://svp.org.uk/mini-vinnies
· https://www.missioscotland.com/missymoo
· https://sportscotland.org.uk/schools/school-sport-award
· https://www.unicef.org.uk/rights-respecting-schools/
· https://www.eco-schools.org.uk/
· https://www.keepscotlandbeautiful.org/
· https://www.nature.scot/professional-advice/young-people-learning-outdoors-and-developing-skills/nature-discovery-map-scotland
· https://share.google/NesWPrzW4dquaLpwE
· https://share.google/fdUGmtxU9HxDc8JIe



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	1. SEEMIS attendance data will show overall whole school attendance rate increase to 94.6% or more, in June 2027.
2. SEEMIS attendance data will show increased attendance to 94% for children living in SIMD 1&2, in June 2027.
3. SEEMIS attendance data will show 5% increase in >90% attendance for pupils who are FME, in June 2027.
4. SEEMIS attendance data will show a 5% reduction in >5 instances of late-coming across the school, in June 2027.
5. SEEMIS attendance data will show a 5% reduction in >5 instances of late-coming for pupils who live in SIMD 1&2, in June 2027.
6. SEEMIS attendance data will show a 5% reduction in >5 instances of late-coming for pupils who are FME, in June 2027.



	Priority 3:  Health & Wellbeing
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
3. Inclusive curriculum and assessment for a sustainable future.
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
6. Positive relationships, behaviour, and attendance in a respectful culture.
7. Digital technology enhancing learning and tackling digital inequality.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School? 4 QIs
1.2 Leadership of learning
2.2 Curriculum
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability
	UNCRC
Article 6 (Survival and development):
Article 12 (Respect for the views of the child): 
Article 28: (Right to education):
Article 29 (Goals of education): 
Article 42 (Knowledge of rights):
	Developing in Faith
Honouring Jesus Christ as the Way, the Truth and the Life 
Developing as a community of faith and learning
Serving the common good


	Rationale for change based self-evaluation including data and stakeholder views

	Feedback from our self-evaluation indicates that positive relationships continue to be a key strength in the school and that our school is a nurturing environment.  We are committed to continuing our practice based around nurturing and trauma-responsive approaches.  We will continue to support The Promise.   We recognise the results of self-evaluation for teachers to plan for a wider range of breadth, challenge and application in children’s learning within the H&WB curriculum.  We are committed to strengthening and extending the authentic pupil voice and greater learner participation.  We will use Wee HGIOurS? to help us audit and improve practice.  A continued focus on celebrating diversity and promoting authentic pupil voice will help to promote equality, inclusion and positive health and wellbeing for our children.  The work of the last 2 years will help us create an Equalities Policy this session.  We will focus on a more consistent use of CIRCLE Framework, Windows of Tolerance and 5-Point Scale in classes across the school by teachers and PSAs to support children’s wellbeing and engagement in school.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	1. By December 2026, an increased number of pupils (from last year) will feel a sense of Affiliation, Agency, Autonomy and Healthy & Safe, as evidenced by Glasgow Motivation & Wellbeing Profile results.
2. By April 2027, all children will be able to talk about how the school helps support their health and wellbeing.
3. By May 2027, a St Patrick’s Equalities Policy will be created and all children and staff will be able to discuss it and enact the procedures and policies.
4. By Nov 2026, our school’s procedures and practices will match the Inverclyde Supporting Children with Health Care Needs policy.
5. By May 2027, Learning Conversations will evidence pupils feel they contribute to the school about how they are serving the common good.

	If PEF spend is supporting – how much and what? 

	Enhance learning experiences with funding available to support serving the common good eg starter fund for initiative - £8,000.



	Tasks to achieve priority
	Timescale
	RAG
	People
	Resources and staff development

	Physical Wellbeing

	Inverclyde Supporting Children with Health Care Needs Policy will be put into practice.

	Nov 27
	
	SLT
Clerical Staff
	Folders and administration resources
Staff training

	Social, Emotional and Mental Wellbeing

	Pupil Council to lead a focus on evaluating and planning for any necessary improvements using Wee HGIOurS? Theme 4 – Our Health & Wellbeing.
	Term 1 and 
Term 2
	
	Pupil Council
Kirsteen Doherty
	Wee HGIOurS? Theme 4 – Our Health & Wellbeing

	Curriculum encourages social, emotional and mental wellbeing
· Teachers to use Cool in School to equip children to recognise and manage emotions and reactions.
· More consistent use of CIRCLE Framework, Window of Tolerance and 5-Point Scale to support children.
	Term 1 
Ongoing
	
	Michelle O’Neill
Teachers
PSAs
	Cool in School resource
Cool in School – A site about keeping your cool in school

	Authentic Pupil Voice / Learner Participation / Serving the Common Good

	Through various Learner Participation Groups, pupils will serve the common good in many different ways.
	Ongoing
	
	Michelle O’Neill – YLL
P3-P7 Classes & Teachers
	Learner Participation in Educational Settings (3-18) | Resources | Education Scotland

	Pupil Council to lead a focus on evaluating and planning for any necessary improvements using Wee HGIOurS? Theme 4 – Our Health & Wellbeing.
	Term 1 and 
Term 2
	
	Pupil Council
Kirsteen Doherty
	Wee HGIOurS? Theme 4 – Our Health & Wellbeing

	Equalities

	St Patrick’s Equalities Policy to be created and all staff, children, parents and partners to enact content.
	May 27
	
	All staff 
Angela Sinclair (Lead)
Children
Parents
Partners
	Equalities policy guide | Resources | Education Scotland
HT signed up for Education Scotland Professional Learning on how to write an Equalities Policy



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	1. Results of Glasgow Motivation & Wellbeing Profile will show increase in scores of 8-10 to 85%, across Affiliation, Agency, Autonomy and Healthy & Safe, by December 2026.
2. By April 2027, Wee HGIOurS? Theme 4 – Health and Wellbeing Survey results will show children know how the school supports their health & wellbeing.
3. Pupils and staff will be familiar with Equalities Policy and ensuring it is enacted.
4. All procedures and processes will match Inverclyde Supporting Children with Health Care Needs Policy, during SLT spot checks at periodic times.
5. During Learning Conversations, pupils will talk about their contribution to the school, and how they are serving the common good.







	PEF Budget 2026-2027 and Overview of Proposed Spend

	 Initial Budget:  £80,850
	Carry Forward from 2025-26:  £4,959
	Total Budget:  £85,809

	
Teacher (1.0)					£64,000
Resources – Literacy & Numeracy		£10,000
Enhance Learning Experiences			£8,000
Pull to School & Refreshed Curriculum    	£3,809 (£1,100 to be decided by pupils – Participatory Budgeting)
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