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St Michael’s Primary IHVQ TC IYde

Standards and Quality 2024-25 council

Context of the Establishment

Our Establishment

St Michael’s Primary School is a denominational school situated in Port Glasgow. The current roll is 155
across seven classes from Primary 1-7. The school’s Senior Leadership Team (SLT) consists of one Head
Teacher, one Depute Head Techer and one Principal Teacher, funded through Pupil Equity Fund (PEF) who
began maternity leave in March 25 and will resume her substantive post upon her return. There are 10.1
FTE teaching staff and one Newly Qualified Teacher (NQT). The school is supported by 9.24 FTE Pupil
Support Assistants (PSA). There is also support provided by one senior clerical and one clerical assistant,
one janitor, two breakfast club assistants, one catering manager, six catering assistants and three cleaning
staff.

The percentage of children in the school living in Scottish Index of Multiple Deprivation (SIMD) one and
two is approximately 70%, increasing to 77% where SIMD 3 is taken into account. 36% of pupils are
entitled to Free School Meals in increase of 5% from last year. This session the school received a Pupil
Equity Fund (PEF) allocation of £62,475. 48% of children are identified with Additional Support Needs
(ASN) and 0.65% with English as an Additional Language. 9.8% of children are Care Experienced.

Vision
We are dedicated to inspiring young minds with nurturing hearts in a vibrant community of faith and
learning. Guided by the Gospel values, we empower our children to dream, believe and achieve.

Our Aims

Fostering High Quality Teaching and Learning.

To create an inclusive environment where every child receives high quality teaching and learning
experiences tailored to their individual needs, helping them exceed what they believe their potential to
be, while developing the Four Capacities of Curriculum for Excellence: successful learners, confident
individuals, responsible citizens and effective contributors.

Our inclusive environment develops the knowledge, skills and attributes the children need for learning, life
and work, while nurturing their unique, God-given talents.

Upholding Children’s Rights

To uphold and champion the rights of every child as outlined in the United Nations Convention on the
Rights of the Child (UNCRC), fostering an environment where every child’s voice is heard, valued and
respected.

Implementing GIRFEC Principles

To embed the principles of Getting it Right for Every Child (GIRFEC) into our practices, ensuring the well-
being and protection of every child while providing appropriate support and interventions to help them
thrive academically, socially and emotionally, thus fostering resilience and positive well-being.

Nurturing Spiritual Development
To cultivate a nurturing environment where children can develop their knowledge and understanding of
Catholic faith, nurture respect for other Christian traditions and world faiths, experience opportunities for
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spiritual growth, acquire the skills of reflection, discernment and moral decision-making and commit to
beliefs, values and actions in a positive response to God’s invitation to faith.

Fostering Partnerships

To work in partnership with parents, our parish and the wider community to support the holistic
development of every child, recognising the importance of collaboration in providing a supportive and
enriching educational experience.
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Establishment priority 1

NIF Priority HGIOS/ELC Qls
Improvements in attainment, particularly in 1.3 Leadership of change
literacy and numeracy 2.2 Curriculum

Closing the attainment gap between the most and | 3.2 Raising attainment and achievement
least disadvantaged children and young people

Improvement in children and young people's UNCRC
health and wellbeing Article 3 (Best interests of the child):
NIF Driver Article 28: (Right to education):

Assessment of children's progress
Performance information
School Improvement

Outcome:
e By June 2025 school attendance will have increased from 92.25% to at least 93%.

By June 2025 attainment in reading will improve in
e Primary 2 from 80% to 85%
e Primary 4 from 75% to 81.25%
e Primary 5 from 81.8% to 86.4%
e Primary 6 from 73.3% to 80.6%
e Primary 7 from 80.8% to 84.6%

By June 2025 attainment in writing will improve in
e Primary 2 from 80% to 85%
e Primary 3 from 72.2% to 77.8%
e Primary 6 from 60% to 70.9%
e Primary 7 from 73.1% to 80.8%

By June 2025 attainment in numeracy will improve in
e Primary 2 from 75% to 80%
e Primary 3 from 72.2% to 77.8%
e Primary 6 from 63.3% to 74.2%
e Primary 7 from 69.2% to 76.9%

PEF used to support closing the gap:

e Additional clerical hours to manage attendance £3244

e Additional PSA hours to support pupils in developing fluency in reading £3269

e Internal appointment of Principal Teacher to lead on development of Expeditionary Learning and
Literacy Framework £6013

e Appointment of 0.6FTE teacher to release Principal Teacher to lead on the above priorities 0.4FTE
and 0.2FTE to provide targeted interventions £38711

e Off campus visits/workshops in the school to develop cultural capital as pupils begin new
expeditions £7000

e NGRT assessment to support Teacher Professional Judgements of reading £1250

e EdShed subscription £462.50

e Phonic Rocket subscription £424

e IDL subscription £350




Classification : Official

Progress and impact of outcomes for learners:

SLT understand that strong attendance supports improvement for those who face additional challenges.
Attendance is closely monitored through increased admin funded by PEF. Pull to school activities
including expeditionary learning have positively impacted attendance across the school. Although
processes for analysis were impacted by the loss of PEF clerical staff member, SLT and class teachers
continue to receive daily attendance reports and a new PEF clerical took up post in May 2025.
Attendance this year was 93.1% achieving our target.

Attainment in reading June 2025
e Primary 2: 76.2% sustaining progress at this level since the December 2025 tracking period
e Primary 4: 75% sustaining progress at this level throughout session 2024/25
e Primary 5: 87.5% surpassing the target of 86.4%
e Primary 6: 80% increasing by 6.7% although marginally short of the initial target of 80.6%
e Primary 7: 85.2% surpassing the target of 84.6%

Attainment in writing June 2025
e Primary 2: 76.2% sustaining progress at this level since the December 2025 tracking period
e Primary 3: 72.2% recovering from a dip to 63.2% in December 2024
e Primary 6: 73.3% surpassing the target of 70.9%
e Primary 7: 81.5% surpassing the target of 80.8%

New reading planners are in place for Reading Rockets. AlImost all staff engaged in training on how to use
new Reading Rocket programme. Staff were able to articulate at attainment meetings the reading
strategies they are using (mostly from Reflective Reading) and the positive impact. The majority of staff
still feel they require further support and professional learning to become confident in utilising the
Literacy Framework. NGRT reading assessments are in place form Primary 3 to Primary 7 and staff were
able to make use of the data generated to support more accurate Teacher Professional Judgments.

All staff attended professional learning sessions led by Strategic Pedagogical Leads. Our PEF PT has
enhanced this and led on the process for our school. New planners for writing are in place, assessment
records created, grammar progression planners created and record sheets created for inclusion in
forward plans. In an audit with staff, 100% of teachers reported an increase in the pace of improvement
in writing with this new approach.

“Big Questions” from Expeditionary Learning are being used as IDL provocations for developing skills in
reading and writing, these are now being shared early in the session to assist with planning. Focusing on
note taking had positive impact on attainment in writing. Questions ensure broad coverage of Es and Os.
New approaches to reading and writing are making explicit links between the two areas for learners.

PEF was used to allow all children to experience field trips to build cultural capital, act as stimuli and
facilitate learning opportunities during expeditions. Field trips and visitors to the school have been
hugely beneficial. Almost all children can talk confidently about their learning and can talk about how
their visits and visitors have helped them. Within writing jotters evidence can be seen of these being
used as stimuli for writing supporting all children to generate relevant content.

Attainment in numeracy June 2025
e Primary 2: 76.2% increasing by 1.2% although not achieving the target of 80%
e Primary 3: 72.2% recovering from a dip to 68.4% in December 2024
e Primary 6: 80% surpassing the target of 74.2%
e Primary 7: 74.1% an increase of 4.9% although not achieving the target of 76.9%
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All teaching staff engaged in refresher CLPL on best practice in the teaching of numeracy and
development of number agility. This session had a positive impact and this was observed during class
visits in Term 1. The session highlighted best practice and signposted staff to other professional learning
on the PASE website. We now have a more consistent approach to the development of numeracy skills
through the daily use of Number Talks.

Targeted interventions to enable identified learners to make maximum progress in reading, writing and
numeracy were put in place. Additional teaching support is having a positive impact. Progress is
evidenced for all learners receiving support. To further this staff have identified they would like further
training to make best use of the IDL intervention and the data this generates.

Next steps

e To continue to support improvements in attendance, more sustainable processes for analysis will
be introduced in session 2025/2026.

e Expanding the ‘pull to school’ seen through Expeditionary Learning across the term by increasing
opportunities for outdoor learning, and improved access to and embedding of digital
technologies.

e Teaching Staff CLPL to make best use of the IDL intervention and the data this generates.

e Further develop the implementation of Inverclyde’s Literacy Framework and Numeracy Strategy
to promote consistent practice in learning and teaching.

e Support staff to ensure there is appropriate pace, challenge and differentiation in learning and
teaching.

Establishment priority 2

NIF Priority HGIOS/ELC Qls

Placing the human rights and needs of every child 1.3 Leadership of change

and young person at the centre of education 3.1 Ensuring wellbeing, equality and inclusion
Improvement in children and young people's 3.2 Securing Children's Progress

health and wellbeing

NIF Driver UNCRC

Teacher professionalism Article 3 (Best interests of the child):

School leadership Article 12 (Respect for the views of the child):
Outcome:

e Once it has been piloted, SMT will engage with the new Child Protection audit toolkit, creating an
action plan based on the outcome, leading to improved processes for our young people.

e Throughout the session, staff will be trauma responsive in their actions when supporting during
periods of dysregulation.

e By lJune 2025, a targeted group of pupils finding playtime experiences challenging, will be more able
to form and maintain friendships and report an improvement in their sense of wellbeing.

Progress and impact of outcomes for learners:
Completion of the Child Protection Audit has been moved to session 2025/2026 following advice from
the Head of Education based on impending updates to the toolkit.

A successful Children’s Mental Health Awareness Week took place with very positive feedback from
parents who attended family workshops. Calm areas have been created in all corridors. Drawing and
Talking therapy is now underway for identified pupils. The majority of pupils receiving wellbeing support
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and interventions have fed back positively as has the teacher delivering these interventions. Co-
regulation training for PSAs was delivered by the DHT and is enabling better support where pupils have
become dysregulated.

Time was dedicated during the August in-service to revisit the trauma informed approaches and any new
staff were signposted to the online training completed by the majority of staff in session 2023/2024.

Glasgow Wellbeing and Motivational Toolkit now in use twice a year to monitor wellbeing and
effectiveness of therapeutic interventions in place to develop self-regulation. 1:1 discussions with pupils
receiving bespoke support indicates improvement in sense of wellbeing. Incidents relating to conflict in
the playground have reduced. The majority of staff agreed that this should be continued into next
session supported by the use of Strengths and Difficulties Questionnaires to enhance this.

The playground provision was reviewed and a Quiet Zone is available in the playground named the ‘Zen
Den’ by pupils. Further alternative use of space and activities are on offer, accessible to P4-P7 children.
PSAs create and implement a variety of playground activities to support their classes. In the infant
playground activities are working well. There remains some reluctance from children in senior
playground to engage in organised games.

A reorganisation of the playground in general is being considered for next session along with
developments to the outdoor spaces and the introduction of loose parts to improve play experiences
and outdoor learning. Playground games/markings have been ordered and should be installed over the
summer break.

Primary 6 ‘Playground Pals’ have been trained in peer mediation/conflict resolution techniques by Scott
Chalmers (Ed Psych) initial feedback from Ed Psych and children following the training was positive.
Assembly took place to launch the programme with whole school in term 3 and during term 4
Educational Psychology visited to follow up on the training given and take feedback from pupils which
identified pupils felt safer, there were less conflicts generally and also in the MUGA (a previous problem
area). Mediators themselves reported that they feel good about the role and are calmer at break and
lunch as they have responsibilities.

The Glasgow Wellbeing and Motivational Toolkit is now in use twice a year to monitor wellbeing and
effectiveness of interventions. Pupils complete the assessment in terms 1 and 3. This data along with 1:1
discussions with pupils receiving bespoke support indicates improvement in sense of wellbeing. Incidents
relating to conflict in the playground have reduced.

Next steps
e Completion of Child Protection audit toolkit.
e Create and implement action plans based on outcome of Child Protection audit.
e Continue to use GMWP to identify pupils requiring support to build their sense of
wellbeing and target support and therapeutic interventions as appropriate.
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Establishment priority 3

NIF Priority HGIOS/ELC Qls

Placing the human rights and needs of every child 1.2 Leadership of learning

and young person at the centre of education 3.1 Ensuring wellbeing, equality and inclusion
Improvement in skills and sustained, positive

school-leaver destinations for all young people UNCRC

NIF Driver Article 3 (Best interests of the child):
Assessment of children's progress Article 12 (Respect for the views of the child):
Teacher professionalism

School leadership

Outcome:

e By June 2025, all staff will be confident in their use of the anti-racist critical thinking framework as part
of our planning process.

e BylJune 2025, all staff and pupils will have benefitted from the introduction of a reading framework that
focuses on Global Citizenship.

e BylJune 2025, all staff and pupils will talk with confidence about Children’s Rights and the role they have
in ensuring that others access their Rights, both locally and globally.

e By June 2025, all staff will have reflected on “Serving the common good” (Developing in Faith) ensuring
that we are committed to communicating Catholic social teaching and thereby promoting social justice
and opportunity for all.

e By June 2025, all pupils will experience high quality teaching and learning through the implementation
of “Steps to Success”

e By June 2025, almost all children will be aware of the importance of meta-skills and are aware of their
next steps in order to progress.

Progress and impact of outcomes for learners:

All staff now use the anti-racist critical thinking planning framework as part of their planning process.
Staff received training in term 1 and 2 and were asked to have this in place from January onwards. There
have been opportunities to work on this both independently and collaboratively.

Staff have access to the Frameworks from St Ninian’s and Kilmacolm Primaries to increase awareness of
Global Citizenship, cultural diversity and to help build racial literacy. Work on this priority remains
ongoing.

Children’s Rights permeate all that we do. This was recognised through the formal assessment of our
Gold Rights work in November. We are now accredited as a Gold Rights Respecting School. “Right of the
Week” is focused on in each class. All classes lead a Global Goals assembly, ensuring all are aware of their
collective responsibility to make a difference beyond our own setting.

Pupil voice groups meet to lead improvements in a variety of areas. Staff and pupils identified that more
time to feed back on their achievements is required either through pupil led assemblies or dedicated
time during teaching staff meetings. For session 2025/2026 staff have asked for a refresh of how pupil
voice groups are implemented to allow them to be more impactful and link more closely with the
curricula of individual classes.

All teaching staff attended a professional learning event which focused on the role of the teacherina
Catholic school linking to the Jubilee Year 2025 “Pilgrims of Hope”. Staff reported finding the workshops
useful, providing possible connections/partners for input with their classes. The sharing of resources and
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professional dialogue with peers in the denominational sector from across the authority was also
beneficial.

“Steps to Success” has now been rolled out across the school leading to a consistent approaches across
the school. Some adaptions are required based on new writing approaches. “Super Six” in relation to
positive behaviour processes will be removed in time and linked to Metaland Meta-Skills characters.

Moderation of planning, numeracy and writing have taken place. Professional dialogue has been
worthwhile in sharing best practice and allowing time for reflection this will lead to a positive impact on
teaching and learning and a shared understanding of standards. This will be essential next session as we
move to a composite structure.

All teaching staff attended professional learning sessions led by the Pedagogical Leads to support their
development in three key areas: observations, questioning and coaching techniques. Staff evaluations
reported that they found this session helpful and reassuring. This is an area that is still developing
beyond the professional learning session. Some staff have received further 1:1 guidance at their own
request. In a recent audit, all staff who attended reported that they are more confident in carrying out
observations.

Meta-skills booklets have been created and are in use across the school. P6 and P7 teachers have been
introduced to the Gen X online platform for their classes and are now using this to record their meta-
skills journey. Across the school, the children are more confident in articulating their understanding of
meta-skills, this is especially evident during periods of Expeditionary Learning.

Next steps
e Update planning processes to reflect the inclusion of the anti-racist critical thinking planning
framework.

e Appoint an equalities coordinator to lead on improvements in this area next session.
e Adapt in house moderation practice to meet the needs of the school as it moves to a composite
structure in session 2025/2026.
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Key Strengths:
e The school surpassed its attendance target achieving an average total attendance of 93.1%.
e Five attainment targets in priority one across Reading, Writing and Numeracy were also surpassed.
e InPrimaries 1, 2, 4 and 5 most pupils are on track across Numeracy and all areas of Literacy.
e Overall Progress TPJs for session 2024/2025 show pupils at St Michael’s outperform our family

group averages in all areas.

e Forsession 2024/2025 Progress TPJs for P1, P4 and P7 in Literacy and Numeracy overall also show
pupils at St Michael’s outperform our family group averages.

e Effective targeted interventions in Writing saw most classes surpass their predictions in this area.

e Most children in SIMD 1 & 2 are on track across Numeracy and all areas of Literacy.

e Average attainment in both Numeracy and Literacy overall have increased since June 2024 by 4.2%
and 4.7% respectively.

Key Priorities:

e Currently we only have pupils identified as working beyond expectation in Literacy and Numeracy in
Primary 6 and Numeracy only in Primary 1. Investigate assessment, monitoring and tracking
procedures to ensure pupils working beyond expectation are correctly identified and those capable
of working beyond are adequately challenged.

e Improve pace, challenge and differentiation in learning and teaching to ensure pupils are making
their best progress, especially in numeracy.

o Work to address the dip in attainment in Listening and talking at P1, P4 and P7 since June 2024-
2025 though effective learning, teaching and assessment practices.

e A continued focus on Writing and Numeracy attainment will be necessary especially at the key
Primary 4 and 7 stages to ensure continued progress.

e Staff have identified a need for continued focus on using Inverclyde’s Literacy Framework to drive
pedagogical improvement, former SPLs will support with this.
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National Improvement Framework Quality Indicators

Key Strengths:

e The school, led by the Senior Leadership Team (SLT), has created and developed a strong, clear
vision for the school which encompasses the aims and values which are shared by the whole
school community.

e The school’s values of Respect, Honesty, Ambition, Compassion and Learning underpin the Faith
life of the school which is evident throughout.

e Senior leaders create conditions to support creativity and innovation for pupils and staff. There is
regular reflection on changes implemented and adaptation as necessary.

e Avrange of data is used, alongside the school vision, to make decisions identifying priorities for
improvement.

e The school has strong relationships with a range of partners who are positively contributing to
improvements in pupil learning.

Key Priorities:

e Develop the involvement of pupils in school improvement, which will support the development
of a clearer understanding of the impact of their work, continuing to use How Good is Our School
part 2 more explicitly to increase pupil awareness of their role in school improvement.

e Continue to develop and embed “Steps to Success” throughout the school.

e Further enhance the role of partners by increasing their involvement in planning for
improvement.

Key Strengths:

e Our Children are polite, friendly and proud of their school. Children speak confidently and model
the school values which are visible throughout the school.

e The range of pupil leadership opportunities across the school.

e The level of engagement and motivation of the learners across the school. A sense of pride is
evident throughout and is celebrated during family expeditionary learning showcases.

e Recent achievement of the Rights Respecting Schools Gold Award, this contributes to the positive
ethos across the school.

e Responsive planning approach to expeditionary learning where child creativity and curiosity is
promoted through a skills based learning approach.

Key Priorities:
e Establish a more uniform approach to feedback to ensure all children receive high-quality,
constructive guidance on their progress.
e Provide further outdoor learning experiences, making learning more dynamic and engaging.
e Increase the pace and challenge in upper school classes, ensuring staff maintain a brisk pace of

learning whilst providing appropriate levels of challenge to stretch and support all learners
effectively.




Classification : Official

e Continue to develop play within the school, building on positive play experiences taking in place
in P1 and P2.

Key Strengths:

e The SLT has cultivated a highly nurturing, inclusive and supportive learning environment where
staff have a deep knowledge and understanding of children and their families and the barriers
they may face due to the socio-economic circumstances or additional support needs.

e This is embedded across the community, supported very effectively by a wide range of
community partners.

e Relationships within the school community are extremely positive and supportive, with both staff
and pupils expressing pride in their school. Children safe, secure, listened to, and are treated with
respect.

e Collaboration among staff is strong, leading to effective mutual support, which fosters a calm and
purposeful atmosphere

Key Priorities:
e Senior leaders should continue to support teachers to develop more precise and measurable

‘SMART’ targets for children. This should enable a clearer assessment of their progress from prior
learning.

Key Strengths:

e The strategic overview of attainment across the school by the Head Teacher.

e Staff’s developing confidence in their understanding of national expectations which is supporting
them to make more accurate judgements on children’s progress and attainment.

e The well planned structure for interventions that are in place to support the raising attainment
agenda.

e The wide range of opportunities children experience to achieve success within the school,
including leadership opportunities.

e The Head Teacher and staff have a secure understanding of the needs of the children and use of
PEF to effectively support their raising attainment strategy.

e The school’s approach to managing pupil attendance through PEF support and pull to school
based on expeditionary learning.

Key Priorities:
e Review the process for tracking children’s progress within levels to ensure rigor in assessment
and attainment information across and between levels and to address dips in attainment.
e Track more closely the progress, attainment and achievement of children capable of more
challenge.
e The school should continue with their plan to capture and track achievements in their wider
sense

e Continue to focus on the gaps in learning identified through the data to further reduce the
poverty related attainment gap.
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Key Achievements of the Establishment

Opportunity to celebrate activities, awards, events, partnerships

The school has formed a successful partnership with the new BeeHive Community Hub
participating in workshops to create art to display in the venue and also contributing to their
uniform exchange programme.

Pupils worked in partnership with Rig Arts to design artwork for our school float and paraded
alongside this at the Comet Festival.

Partnerships have been developed to support our learning expeditions across the year; including
staff from St Stephen’s High School, members of Inverclyde’s EAL service, local dance groups,
Active Schools and partners from industry and commerce.

All classes have led Global Goals assemblies which their families attended, helping to raise
awareness of the importance of all children accessing their Rights.

Wider achievement in sport is encouraged through the offer of a range of extra-curricular and
lunchtime clubs including: netball, football, athletics and bowls.

The children utilised their skills from the sports clubs at a range of tournaments where they were
great ambassadors for our school.

Wider achievements are celebrated at assemblies with Beautiful Attitudes awards and Values
Ambassadors Awards. These are also celebrated in our school and class newsletters, on X
(Twitter) and on our Celebrating Achievement wall.

Our P4 pupils successfully completed a series of swimming lessons at the Port Glasgow swimming
pool.

All Primary 7 pupils took part in a three day Health and Wellbeing experience at the National
Sports Centre in Largs, developing meta-skills, resilience and independence

All classes visited Glasgow Science Centre following a successful bid for funded visits by out STEM
teacher.

To launch our final learning expedition of the year the whole school visited Kelburn Country Park
to begin to investigate their final big question of the year.

Wider achievement in music is encouraged through provision of: woodwind, brass, and vocal
instruction. Our vocalists and instrumentalists put on a concert at Christmas to showcase their
talents.

Two Primary 7 pupils performed successfully at the St Stephen’s High School Summer Concert
with the Junior Wind Band.

Our pupils participated Inverclyde Music Festival country dancing competition.

P4 pupils have benefited from singing tuition through participating in the National Schools
Singing Program accessed via the Diocese of Paisley.

Our P5 pupils took part in the SONAPPA digital music programme, using the iPads to compose
new music.

Most parents attended our termly expeditionary learning showcases. In term four we were also
joined by six of our local councillors who fed back very positively about the children’s learning
and their experience.

Our Christmas concert was well attended and enjoyed by families and friends.

Our Winter Wonderland was well attended and was a lively community event.

Our Parents’ Group organised and led another highly successful family BBQ raising over £1500 for
the school.

P7 led an IDL legacy project in term 4 planning and designing playground markings to improve
our outdoor environment, then raising money through various activities and have these installed.




