Classification : Official

Education — Improvement Planning Document — 2025-26

Establishment Name:

CONTENTS

1. Establishment Vision, Values and Aims

2. 3 Year overview of priorities — based on the National Improvement Framework

3. Action Plan for session 2025-26 including PEF planning

Head of Establishment

David Paton

Date

24™ June 2025

Quality Improvement Officer

Adam Stephenson

Date

24™ June 2025




Classification : Official

Our Vision, Values and Aims

Vision

We are dedicated to inspiring young minds with nurturing hearts in a vibrant community of faith and learning. Guided by the Gospel values, we
empower our children to dream, believe and achieve.

Our Values

The school community has identified the following values which reflect the important principles on which we base our decisions:

e Respect

e Honesty

e Ambition

e Compassion

e Learning
Our Aims

Fostering High Quality Teaching and Learning.

To create an inclusive environment where every child receives high quality teaching and learning experiences tailored to their individual needs,
helping them exceed what they believe their potential to be, while developing the Four Capacities of Curriculum for Excellence: successful
learners, confident individuals, responsible citizens and effective contributors.

Our inclusive environment develops the knowledge, skills and attributes the children need for learning, life and work, while nurturing their
unique, God-given talents.

Upholding Children’s Rights

To uphold and champion the rights of every child as outlined in the United Nations Convention on the Rights of the Child (UNCRC), fostering an
environment where every child’s voice is heard, valued and respected.

Implementing GIRFEC Principles
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To embed the principles of Getting it Right for Every Child (GIRFEC) into our practices, ensuring the well-being and protection of every child

while providing appropriate support and interventions to help them thrive academically, socially and emotionally, thus fostering resilience and
positive well-being.

Nurturing Spiritual Development

To cultivate a nurturing environment where children can develop their knowledge and understanding of Catholic faith, nurture respect for
other Christian traditions and world faiths, experience opportunities for spiritual growth, acquire the skills of reflection, discernment and
moral decision-making and commit to beliefs, values and actions in a positive response to God’s invitation to faith.

Fostering Partnerships

To work in partnership with parents, our parish and the wider community to support the holistic development of every child, recognising the
importance of collaboration in providing a supportive and enriching educational experience.
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3 Year Overview of Establishment Priorities

The improvement priorities for our establishment are noted on the following page. They have
been expressed in the context of the National Improvement Framework

Our Improvement Priorities extend in a rolling programme over three years. Each priority has
been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028
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National Priorities

Session 2025-2026

Session 2026-2027

Session 2027-2028

Placing the human rights and
needs of every child and young
person at the centre of
education

Developing:

Anti-Bullying Policy

Positive Relationships Policy
Equalities Policy

Anti-Bullying Policy

Review and consistent application
of:

Anti-Bullying Policy

Positive Relationships Policy
Equalities Policy

Anti-Bullying Policy

Review and consistent application
of:

Anti-Bullying Policy

Positive Relationships Policy
Equalities Policy

Improvement in children and
young people’s health and
wellbeing

GMWP & Actions
Partnerships to support H&WB
SMART SAP Targets

GMWP & Actions
Partnerships to support H&WB

GMWP & Actions
Partnerships to support H&WB

Closing the attainment gap

between the most and least
disadvantaged children and
young people

Embedding Literacy Framework
Embedding Numeracy Strategy
IDL — develop use throughout school

Developing pedagogy through
Literacy Framework

Developing pedagogy Numeracy
Strategy

Embedding digital technologies to
enhance learning and teaching.

Developing pedagogy through
Literacy Framework

Developing pedagogy Numeracy
Strategy

Embedding digital technologies to
enhance learning and teaching.

Improvement in skills and
sustained, positive school-
leaver destinations for all

young people

Meta-Skills

Expeditionary Learning

Digital Literacy

Outdoor Learning

DXC Technologies Partnership

Meta-Skills

Expeditionary Learning

Digital Literacy

Outdoor Learning

Identify further opportunities to
enhance our curriculum.

Meta-Skills

Expeditionary Learning

Digital Literacy

Outdoor Learning

Full curriculum review leading to
new rationale.

Improvement in achievement,
particularly in literacy and
numeracy

Literacy Framework
Numeracy Strategy

Targeted interventions
Developing Attendance Policy

Literacy Framework
Numeracy Strategy
Targeted interventions

Literacy Framework
Numeracy Strategy
Targeted interventions
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Stakeholder’s views

How were stakeholders views collected?

We consulted with parents via Microsoft Forms surveys and discussed potential priorities when feeding back to the Parent Council following our local
authority peer review. Pupil views were collected via self-evaluation sessions led by the Head Teacher and via their pupil voice groups. Pupil agreement
with proposed priorities for next session was high with the majority in agreement with the need to improve in Writing and Numeracy and almost all
agreeing with the remaining priorities. Teaching and support staff were involved with self-evaluation activities where potential priorities were identified,
discussed and feedback gained.

How was PEF spend consulted on?

Following the sharing of the peer review report and a review of attainment data at the May in-service, staff were consulted on the possible uses of PEF to
support the embedding of the literacy framework, to develop our outdoor spaces and improve access to outdoor education, to increase the availability
iPads to give a consistent platform for digital enhancements to learning and teaching.
Parents were consulted on the proposed improvement priorities linked to the PEF spend:

e 87% agreed with increased access to outdoor learning & better outdoor spaces.

e 83% agreed with increased access to technology and developing digital skills.

e 91.6% and 87.5% agreed with the need to commit to raise attainment in Writing and Numeracy respectively.

e 75% agreed with the continued investment in expeditionary learning.
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Plan: Session 2025-26

Priority 1: Raising Attainment in Literacy and Numeracy

Improvements in attainment, particularly in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.

Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

How Good is Our School/Quality Improvement Framework ELC UNCRC
1.2 Leadership of learning Article 28: (Right to education):
2.3 Learning, teaching and assessment Article 3 (Best interests of the child):

3.2 Raising attainment and achievement
1.1 Self-evaluation for self-improvement

Rationale for change based self-evaluation including data and stakeholder views

The majority of pupils, 70%, reside in SIMD Bands 1 and 2. This increases to 77% when SIMD 3 is taken into account. For this
reason we do not focus on closing the poverty related attainment gap but focus on raising attainment for all. This has been agreed

with the local authority.

Our data indicates that interventions in writing have been successful with average attainment above that of our family group
schools. At some stages though, we still sit below the average and pupils require further support to ensure progress is sustained.

Inverclyde’s Literacy Framework was introduced to staff in session 2024/2025 following staff feedback and to ensure consistent
pedagogical approaches, this requires to be revisited in session 2025/2026 to ensure continued improvements in practice and

better outcomes for learners.

Numeracy attainment remains a priority, although improvements were made at some stages, only primary 6 (24/25) achieved the
targeted gain in this area.

Our local authority peer review found many strengths in learning and teaching. Pace challenge and appropriately differentiated
learning activities, particularly in the upper school, were found to be areas for improvement.



https://www.gov.scot/publications/achieving-excellence-equity-2025-national-improvement-framework/pages/1/
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Expected outcomes for learners
Who? By how much? By when? What?

1.1 By June 2026, Writing attainment in Primary 4 and 7 will exceed 75%

1.2 By June 2026, Numeracy attainment in Primary 4 will exceed 75%

1.3 By June 2026, attainment in Listening and Talking across the school will exceed 84%

1.4 By June 2026, the attendance of ten target families will increase by 10% (Linked to Outcomes 2.6 & 3.2)

1.5 By June 2026, all pupils will have access to digital technologies to support attainment in Numeracy on a weekly basis.

1.6 By June 2026, all pupils will have access to digital technologies to support attainment in Literacy on a weekly basis.

1.7 By June 2026, all pupils will receive high-quality, constructive feedback that helps them understand next steps in learning.

If PEF spend is supporting — how much and what?

e £38,956.20 — 0.6FTE PEF teacher to support raising attainment and pedagogical improvement
e £3366 — Additional PSA hours to support attainment in Literacy & Numeracy

e f£350—IDL subscription

e £780 — PiRA Reading Assessments

e £828.85—-SumDog Numeracy, Spelling & Grammar subscription
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Tasks to achieve priority

Timescale

RAG

Those involved/responsible —
including partners

Resources and staff development

Staff Development Sessions:

shared to staff
Learning walks to focus on integration of
digital technologies with feedback to staff

e Inverclyde Literacy Framework Terml Mrs McGachy IDL Subscription
o Reayc!ing Terml Mrs Harkins SumDog Subscription
o Writing , Term 2 Head Teacher iPads
o Listening & Talking Term1 Depute Head Teacher 0.6 PEF Teaching Staff
e Inverclyde Numeracy Strategy
e Pace & Challenge in Learning & Teaching
e Digital Resources (SumDog/IDL)
Listening & Talking:
e Assessment procedure for Listening and Term 2 Mrs McGachy Inverclyde Literacy Framework
Talking will be evaluated Inverclyde Literacy Progression Pathways
e  Consistent model of practice to be identified
and shared
Numeracy & Writing: Term 1
e Data analysis to identify pupils for Mrs McGachy 0.6 PEF Teaching Staff
intervention Mrs Harkins
e TIG irl'o%p_;f;r Writing & NuTeraC(i:y will be Term 1 Mrs Mclntosh
establishe rogress monitore .
e Suitable PSA inier%/entions will be identified PSAs (Including PEF funded hours)
and establishes Term 1
e Homework policy to be revisited in
consultation with parents, with potential Term 1
move to digital.
e A consistent approach to feedback will be Term 3
identified and shared with staff.
Quality Assurance Term 2
e (Classroom visits with focus on pace and Head Teacher
challenge will be conducted with feedback Term 4 Depute Head Teacher

Measure of Impact: What we will see and where?
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How will we measure this? What does “better” look like? How will we recognise better when we see it?

¢ |dentified targets in Literacy and Numeracy will be achieved which will be reflected in our 2025/2026 June data and supported by evidence.
e Staff will report an increase in confidence in using digital technologies to support attainment in literacy & numeracy.
e Quality assurance procedures will evidence appropriate pace and challenge in learning & teaching, this will also be reflected in planning and
monitoring of curriculum coverage.
e There will be in increase in the level of pupils recorded as working beyond expectation from P1 to P7, this will be reflected in our
2025/2026 data.
e Homework will be issued consistently from Primary 1 to 7. An agreed, refreshed policy will be drawn up based on the feedback received.
e Pupil feedback will indicate digital technologies are integrated into the Literacy and Numeracy curriculum, with pupils being able to
describe the benefits.
e All pupils experience high quality feedback on their learning
o Feedback policy updated and shared, Sampling of pupil work shows actionable next steps.
o Pupil learning conversations show understanding of their progress.
o Teacher, Peer and self-assessment evident in jotters.
e Staff feedback following CLPL sessions in each area shows in increase in knowledge and confidence.
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Priority 2: Curriculum Development
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvements in attainment, particularly in literacy and numeracy

National Improvement Framework Outcomes

5. Skilled teachers and leaders delivering excellent, inclusive education.

7. Digital technology enhancing learning and tackling digital inequality.

6. Positive relationships, behaviour, and attendance in a respectful culture.
Education - achieving excellence and equity: National Improvement Framework 2025

How Good is Our School/Quality Improvement Framework ELC UNCRC
1.1 Self-evaluation for self-improvement Article 29 (Goals of education):
1.3 Leadership of change Article 31 (Leisure, play and culture):

2.2 Curriculum

3.3 Increasing creativity and employability

1.5 Management of resources to promote equity
2.7 Partnerships

Rationale for change based self-evaluation including data and stakeholder views

Expeditionary Learning has been a huge success and received positive feedback from pupils, staff and our families. At our recent local authority
review the success of the approach was highlighted especially in terms of the impact on attendance and engagement. This has been an
evolving model and will continue to change based on staff feedback and to ensure the sustainability of the approach. Pupils are confidently
able to articulate their development through these expeditions in terms of meta-skills.

Next steps were identified as expanding the ‘pull to school’ seen through Expeditionary Learning across the term by increasing opportunities
for outdoor learning, and improved access to, and the embedding of digital technologies. Staff shared they currently have a lack of confidence
in using our iPads to support learning and teaching. Staff also shared they currently do not regularly make use of outdoor learning
opportunities. Addressing these will give further opportunities for our learners to develop meta-skills in practical contexts.

Pupils and staff fed back that pupil voice groups do not have the opportunity to meet often enough to create meaningful contributions to
school improvement. For session 2025/2026 staff have asked for a refresh of how pupil voice groups are implemented to allow them to be
more impactful and link more closely with the curricula of individual classes. Feedback from our local authority peer review indicated we need
to develop the involvement of pupils in school improvement, which will support the development of a clearer understanding of the impact of
their work, continuing to use How Good is Our School part 2 more explicitly, for example, will increase pupil awareness of their role in school
improvement.



https://www.gov.scot/publications/achieving-excellence-equity-2025-national-improvement-framework/pages/1/
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Expected outcomes for learners
Who? By how much? By when? What?

2.1 By May 2026 almost all pupils will experience an increase in the use of digital technologies to support learning and teaching.

2.2 By May 2026 outdoor learning will be established across all stages, enhancing engagement, wellbeing, and interdisciplinary learning.

2.3 Identified disengaged learners will receive targeted access to technologies and Outdoor Learning experiences to re-establish routine
learning.

2.4 By June 2026, all pupils will contribute to structured, purposeful pupil voice groups which are linked to whole-school evaluation and
improvement planning.

2.5 By June 2026 our attendance rate will increase above 93.1% (Linked to Outcomes 1.4 & 3.2)

If PEF spend is supporting — how much and what?

e £4585 — Experiences and partnerships to further develop expeditionary learning to support attendance and attainment targets.

e £7519 — 21 iPads, cases & charging trolley to allow increased access to digital technologies to support raising attainment.
e £4000 — Resources & staff training to support improvements in outdoor learning to support attendance and attainment targets.

Tasks to achieve priority Timescale | RAG | Those involved/responsible — including Resources and staff development
partners
Attendance:
e Daily attendance monitoring of individuals e Establish Depute Head Teacher Attendance tracker
e New attendance tracker to be rolled out & interm 1 Head Teacher SEEMIS Custom Report
associated reports created and Clerical Staff
e New attendance triggers and procedures to maintain.
be acted upon swiftly by SLT
Technologies Development Group:
e |dentify and explore models of good practice |¢ Term 2 Technologies Development Group iPads
e Identify suitable resources & opportunitiesto ¢ Term 2 Head Teacher SumbDog
promote embedding of technologies IDL
e Identify or create updated Technologies e Term4
planners
e Participate in relevant CLPL e Term?2
e Pilot within own classrooms e Term?2

e Share learning with wider school community |¢ Term 3
via workshops, peer observation & CLPL
sessions

Outdoor Learning Development Group:
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Tasks to achieve priority Timescale | RAG | Those involved/responsible — including Resources and staff development
partners
Identify and explore models of good practice | Term 2 Outdoor Learning Development Group Learning Through Landscapes
Identify & source resources to support o Term?2 Depute Head Teacher
outdoor learning within school grounds
Identify or create updated Outdoor Learning ¢ Term 4
planners
Participate in relevant CLPL o Term?2
Pilot within own classrooms e Term?2

Share learning with wider school community ¢ Term 3
via workshops, peer observation & CLPL
sessions

Pupil Voice

Consult staff on structure and frequencyof ¢ Term4 All teaching staff
pupil voice groups

Create and share action plan template for
each group (to be maintained by pupils)
Link work of each group to HIGIOUR

Measure of Impact: What we will see and where?
How will we measure this? What does “better” look like? How will we recognise better when we see it?

At all stages pupils will experience outdoor learning opportunities a minimum of once per week. This will be reflected in staff planning and
feedback from pupils.
Evidence of outdoor learning & digital technologies in forward plans across all classes.
Pupil engagement feedback (surveys, focus groups, pupil voice groups).
Learning walks, classroom observations and jotter sampling showing outdoor contexts and the use of technologies.
Staff feedback on CLPL participation in outdoor pedagogy.
Parent feedback on learning experiences.
June 2025 attendance data will show overall average attendance increasing above 93.2% (June 2024)
Pupil focus groups will be able to articulate which meta-skills they have developed through outdoor learning opportunities.
All pupils will be members of Pupil Voice groups and the majority will be able to articulate their future plans and the impact they have had to
date.
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Priority 3: Health & Wellbeing — Review & Refresh of key policies and procedures.

Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education

National Improvement Framework Outcomes

2. Strong partnerships between schools, services, families, and communities.

6. Positive relationships, behaviour, and attendance in a respectful culture.

1. Empowered and accountable education system supporting lifelong learning.
Education - achieving excellence and equity: National Improvement Framework 2025

How Good is Our School/Quality Improvement Framework ELC UNCRC
1.5 Management of resources to promote equity Article 3 (Best interests of the child):
2.1 Safeguarding and child protection Article 28: (Right to education):

2.4 Personalised support
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

Choose an item.

Rationale for change based self-evaluation including data and stakeholder views
As an authority, Inverclyde have identified various areas schools will target which will contribute to improvements in Health and Wellbeing of pupils.

As a school we continue to develop our nurturing and trauma informed approaches to meeting learners needs. This is already a strength in some areas of
the school but needs to be applied consistently to support our children.

Effective collaboration with partners and school staff to deliver a variety of targeted interventions in literacy, numeracy as well as social and emotional
wellbeing Was recognised during our local authority review. Successful use of the Glasgow Motivation and Wellbeing profile (GMWP) and Leuven Scale
data to measure children’s wellbeing and engagement, identify any wellbeing concerns and create actions required will continue.

Expected outcomes for learners
Who? By how much? By when? What?

3.1 By May 26, almost children will again indicate they are listened to, involved in decision making which affects them and are treated fairly in our school.

3.2 By lJune 26, our attendance rate will increase beyond the 93.1% June 2025 average (Linked to Outcomes 1.4 & 2.6)

3.3 By May 26, almost all pupils will recognise the Respect Me definition of bullying and will indicate that either they have not experience bullying or that it
has been dealt with appropriately.

3.4 By June 2026, regular dysregulation within identified pupils will decrease and there will be an increase from June 2025 baseline on time spent engaged
within mainstream class.

If PEF spend is supporting — how much and what?

o £2000 - Barnardo’s group work (1 X 8 week block of GEM, 1 X 6 week block of connect)



https://www.gov.scot/publications/achieving-excellence-equity-2025-national-improvement-framework/pages/1/
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Tasks to achieve priority Timescale | RAG| Those involved/responsible — Resources and staff development
including partners
e Create a St Michael’s attendance policy which takes local e Term 4 SLT lead Inverclyde Attendance Policy
and national policy into account and is clear for all All staff and pupils
stakeholders.
e Review St Michael’s Anti-Bullying Policy in line with the [ Term 2 SLT lead Inverclyde Anti-Bullying Policy
Respect-Me definition and taking into account changes All staff and pupils Respect Me resources
to local policy. Relevant Pupil Voice Groups
e Review changes to the Inverclyde Promoting Positive e Term4 SLT lead Inverclyde Promoting Positive
Relationships policy with staff and new guidance from All staff and pupils Relationships policy
the Scottish Government around behaviour in schools. Jan Spence
e  All Staff to receive PPB theory training ICOS
e 3 staff to receive full 3 day PPB training
e All teaching staff to receive CIRCLE training
e Continue to develop action through our Equalities Ongoing Equalities Coordinator Cluster plans
Coordinator and Pupil Voice Groups Equalities Group/Elaine McLoughlin|[Equalities coordinator group
e Senior leaders to participate in Signs of Safety training ¢ Term4 SLT
with HSCP. HSCP colleagues
e All pupils to complete GMWP twice yearly e Term3 Depute Head Teacher GMWP resources
e Data will be analysed and targeted support will be
offered where required.
e Completion of Child Protection audit toolkit Term 3 SLT Updated CP Audit toolkit.
e Create and implement action plans based on outcome of All school staff as appropriate to
Child Protection audit their role.
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Measure of Impact: What we will see and where?

How will we measure this? What does “better” look like? How will we recognise better when we see it?

e Through GMWP questionnaires, we will gain pupil feedback on the support they receive in school in which most pupils will recognise that they are
listened to, involved in decision making and treated fairly.
e Through feedback from pupil voice groups, pupils will recognise that bullying has been handled appropriately.

e  GIRFEC minutes, SAPs and GMWP data will show support for those pupils and improvements over time.

e Attendance dashboard will demonstrate improvements across the year and by June. 6 weekly attendance monitoring will track attendance closely.

o Staff will be more informed of the theory behind promoting positive relationships and appropriate approaches to de-escalate situations where required.
e  Where pupils become dysregulated and unsafe trained staff will be able to apply PPB training to return pupils to safety.

e Revisiting the Child Protection audit toolkit will demonstrate improvement in identified areas for action.

o CIRCLE reflective and planning tools will be evident in the work of the school to support our learners.




