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QOur Shared Vision

In St. Mary’s Primary School, we aim to develop the faith, knowledge and skills of all learners
to prepare them to have a happy, successful and prosperous life in the 21° century.

As a Catholic Primary School, a strong emphasis is placed on developing our Christian faith
and promoting the Gospel values. Through your help, and with continued support from our
parish, we aim to develop a genuine love of God and an understanding of social justice in our

children’s lives.

QOur Shared Values

Happiness
To create an environment where

our whole school community
experiences happiness.

Kindness

To promote kindness to all in our
words and actions and to treat
others like Jesus taught us.

Respect
To support everyone in showing

respect for ourselves, peers and
our whole school community.
P

Ambition
To always aim for the very top by
giving everything we do our best.
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The agreed national de_f'm'tt'ton of Bullglnq Behaviour as set out in

'Respect _for all’ - adopted blj Inverclljde Council

Inverclyde Council considers that bullying should never be viewed as a normal
or inevitable part of growing up. Adults are not expected to be the subject of
abuse by colleagues or friends; therefore, it should not be any dlﬁerent for
children and young people.

In St. MarLj’s Prlmarlj, we have adopted the national deflnitlon o]° bulle'Lng
(Respect ]°or All, 2024 and Inverclljde Antl-Bu.lllj'mg Pollcmj, 2025):

”Bu//g[ng is face-fo-face and/or online behaviour which [m/oacl‘s on a person s
sense of/o/zysz'ca/ and emotional safel‘y, their capacity to fee/ in conltrol of
their life and their ability to respond effectively to the situation they are in.”

“The behaviour does not need to be repealed, or intended fo cause harm, for
it to have an impact. Bullying behaviour can be physical, emolional or verbal

and can cause people to feel hurt, threatened, frightened and left oul.”

Examples of bullying behaviour in a school setting include (Respect for All,
2024):

. Be'mq called names, teased, put down or threatened (face to face and/or
online).

« Being hit, tripped, pushed or kicked.

« Having belongings taken or damaged.

« Being ignored, left out or having rumours spread about you (face—to—face
and/or online).

« Sending abusive messages, pictures or images on social media, online
gaming platforms or phones/tablets.

« Behaviour which makes people feel like they are not in control of themselves
or their lives (face-to-face and/or online).

« Being targeted because of who you are or who you are perceived to be (face

to face and/or online).




. Increas'mg the reach and 'meact o]° bulllj'mq or prejudlce throu.qh the

recruitment and/or involvement of a wider group.

What Bulllj'mg is Not

[t is important to recognise the difference between bullying and other
behaviours. Not all conflict is bullying. We know that children and young people
will fall out and disagree with each other as they form and build
relatlonshlps. Children may argue, fall out, or make mistakes without 'mtend'mg
to cause harm. This is not considered to be bullying; this is considered to be
a normal part of growing up. These situations still need adult support but are

managed differently.
Conflict is normal and can happen in healthy, happy, equal relationships.

Usually at least one party involved doesn’t want the conflict to continue
unresolved and will try to take early action to make amends and improve the
situation. Healthy relationship conflict is not the same as bullying and is
unlikely to lead to bullying as the people involved have a vested interest in

restor'mg ec[ulllbrlum and stcuj'mq connected to each other.
Examples that are not bulltj'mq include:

« Friends having an argument but later making up.

e A one-off incident where someone says something unkind in the heat of the
moment.

e Rough play where both children are enjoying the game and no one is hurt

or excluded.

We take all concerns seriously, but we respond differently depending on

whether behaviour is bullying, conflict, or another concern.




Inverclljde's Stance, the Scope and Aims of the Council Pollcg

Inverclyde Council considers bullying behaviour in its schools to be
unacceptable in all circumstances. All children and young people have the
right to access learning environments in which they feel safe and free from all
forms of abuse, bullying or discrimination. It has been recognlsed that the
most effective intervention in tackling the issue of bullying behaviour is
preventlon. Resultlngltj, the 'meortcmce of preventlon will form a keLj strand
that will be threaded throughout both the council and establishment policy.
The policy also recognises that bullying behaviour is a violation of rights as set
out in the United Nations Convention on the Rights of the Child, notably
Articles 3, 12, 13, 19, 29 and 39.

This Antl—Bullthng POllCLj has been developed using the Invercltjde Education
Service Antl-Bulllj'Lng PO[lCLj (2025) as its framework. While the Council pollcg
sets the authority wide standards and expectations, this document explains

how St. Martj’s Prlmarlj School appl'Les these standards in our own communlttj.

Our aim is to make sure that every child and ]cam'tle knows what bullying is,
how it is dealt with in our school, and how children will be supported. We
want children to feel conf'tdent to speak up, staﬁ to feel confldent to act, and

parents to feel reassured that bulllj'mg will never be lgnored.

At St. Marlj's Primarlj, we believe that every child has the riqh’[ to feel safe,
respected, and included at all times. Bulllj'mq is never acceptable and will not
be tolerated in our commu.n'ttlj. This pol'tcm:] expla'ms how we preven’[, respond to,

and record bulle'mg.

Our school policy is built on the Inverclyde Council Education Service Anti-
Bullying Policy (2025), which provides the framework for all schools and early
years settings in the authority. It also reflects our own school vision and
values o]" Happ'mess, Kindness, Respect and Ambition. These values gulde how

we treat one another every dcuj.




Preven.tln.q and Respondlng to Bulltd'mg

Prevention is the most eﬁectlve intervention when it comes to bultlj'mg and is
supported bLj the creation o]° inclusive team'mg environments. We aim to build a

culture where kindness, respect and inclusion are the norm. In St. Martj’s we:

e Ensure safetLj and supervision in the ptaljground, classrooms and corridors

o Teach respect and empathy through our Catholic Ethos and explicit teaching
of the Gospel Values. This will be supported by our RE Curriculum and
Health & Wellbeing curriculum

o Hold assemblies and class discussions about kindness, celebrating difference
and safety.

« Live our school values so children see them in action and fully understand
these.

« Use restorative conversations to resolve disagreements early.

e Encourage pupil participation through Houses, playground pals and pupil
leadership groups.

« Ensure every child has trusted adults in school who they know will listen to
them.

e Work with families to reinforce positive behaviour and respectful

retatlonshtps.

We also fottow the Equatlttj Act 2010. This means we act'Lvele prevent buttthng
and discrimination based on protected characteristics. We also recognise that

bulttj'mq can occur for other reasons.

At St. Mary’s Primary, we take a restorative approach to relationships and
behaviour. This means that when something goes wrong, we focus on repairing

the harm, rebuilding trust, and helping children learn for the future.




Restorative practlce involves:

. G'Lv'LrLg everyone involved the chance to share what happened, how tl’lelj felt,
and what the impact was.

« Encouraging children to listen to one another’s point of view.

« Supporting children to recognise the consequences of their behaviour.

« Agreeing on actions to put things right and prevent the behaviour happening

aga'm.

This approach is not about ignoring harmful behaviour or avo’Ld’Lng
consequences. It is about ensuring that consequences are meanlngful, falr,
and lead to positive change. Children are held accountable for their actions,

but in a way that helps them learn and grow.
Wth we use this approach
We adopt restorative practlce because:

> It helps children develop empathy, problem-solving, and confllct resolution
skills.

- It reduces repeated incidents of bullying and poor behaviour by addressing
the root causes.

- It helps relationships recover rather than break down completely.

» It keeps children included in the communltlj, rather than push'mg them out.

» It matches our values as a R'Lghts Respect'mq School, where every child’s

voice matters.

Sometimes children may hear from adults that 'Lf someone hits you, you should
hit back. In St. Martj's, we do not encourage this approach. Retaliation usualltj

makes the situation worse, leading to further conflict, injuries, or blame on

both sides.
Instead, we teach children to:

o Seek help from a trusted adult 'meed'tatellj.




« Use their words to express how thelj feel, rather than using phljslcal actions.

o Trust that adults in the school will listen and act to keep them safe.

We ask parents to support this approach at home, so that children receive a
clear and consistent message. Blj worla'mg together, we can show children that

problems are best solved through communication, respect and repair - not blﬂ

fightlng back.

Children’s Rights

2025 - 2028

St. Mary’s Primary School is a Gold Rights Respecting School @:ieg;::cﬁng

Schools

and we are very proud o]° this.
UNITED KINGDOM

The United Nations Convention on the Rights of the Child  LublBclie

Gold

(UNCRC) is an international treaty that protects children and Rights Respecting
young people’s rights. It is based on equality, dignity, respect, protection,

development and participation. The UNCRC is now enacted in Scots” Law.
Inverclyde Council considers bullying behaviour to be a violation of children’s
rights and to be incompatible with the UNCRC. Through this policy Inverclyde
Council recognises that bullying behaviour violates the UNCRC in relation to the

followlng articles:

Our pollcg is grounded in children’s rlqhts from the UNCRC. We partlcularllj

focus on:

o Article 2: All children have the right not to be discriminated against.

o Article 12: All children have the right to be listened to and taken seriously.

« Article 13: All children have the Right to freedom of expression.

o Article 19: All children have the right to be safe from violence and harm.

o Article 28 and 29: All children have the right to education in a safe and
respectful environment.

e Article 39: All children have the rlght to help when lnappropriatellj treated.




Responsiblllties of Children and You.n.g People, Sto._f_f/ Volunteers and

Parents/ Carers

EverLjone in St. Marlj’s PrlmarLj has a role to plaLj in preventlnq and addresslng

bulle’Lng behaviours.

Children and Young People will:

o Show respect and kindness to everyone.

« Report any bullying you see or hear to an adult.

« Always use gentle hands and kind words.

e Be supportive to all pupils and listen to everyone’s opinions.
« Include everyone in games.

¢ Respect differences and celebrate it.

Parents and Carers will:

« Model positive and kind behaviour and lead by example.

e Work in partnership with the school to make things better for everyone
involved.

e Encourage children to make good choices.

e Listen and be aware.

o Work with children to understand bullying.

e Remain calm and help everyone feel safe.

Staﬁ and Volunteers will:

o Listen to all our pupils and help them with their worries or concerns.

o Teach our pupils about their emotions and that it is ok not to be ok.

e Model positive and kind behaviour and lead by example.

o Reassure pupils that disagreements can happen, and we can learn from

them.
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School Leaders (Head Teacher, Depute Head Teacher and Prlnclpal Teacher)

will:

« Ensure this policy is put into practice across the school.

e Provide staﬁ with training, resources, and support on antl-bu.llljlng and
restorative practice.

« Monitor records in SEEMIS to identify patterns and trends.

« Ensure parents are informed and involved in investigations and outcomes.

« Consult with pupils, parents/ carers and staﬁ as part o]° regular pollcg

reviews.

Invercled.e Council and Education Services

Although this is a school level pollcmj, we are su.pported bld Inverclljd.e Council

and Education Services who:

« Provide the overarching Inverclyde Anti-Bullying Policy as a framework for
schools.

« Offer professional learning opportunities and resources for staff.

« Analyse SEEMIS data at authority level to monitor trends.

« Support schools where complex or persistent bullying concerns arise.

e Ensure that an’[l-bullginq work links with wider strategles for inclusion,

wellbelng, and equalitles.

Partner Agencies

Sometimes it is 'Lrnportant to work with partner agencies, such as:

o Police Scotland - 'L]C behaviour may be criminal or 'Lf children are at risk of

harm.

o Health professionals - to support children whose wellbeing or mental health

has been affec’[ed.
o Third sector organisations - such as charities that support children

experiencing prejudlce or bulllj'tnq.
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Respect_fu.l Behaviour

Our ethos in St. Marlj's is warm and welcom'mq to all. There is a strong
commitment from all s’[aﬁ to ensure posl’[ive relatlonshlps are at the heart o]°
what we do. Positive role modelllng from kelj adults is central to our

approaches.

Lo.bellln.g

Labelllnq children as ‘bullies’ or ‘victims’ or 'perpetrators’ is dlsempowerlng
and is unhelpful in su.pport'mg children to change their behaviour, or to recover

]°rom the 'meac’[s o]° bulleLng.

When dlscu.ss'mg bullying behaviours, adults will focus on the behaviour 'L’[self
and the 'meac’[ it has had, rather than applgtng labels. This will assist
children’s understanding of their behaviour and impact and help them to
understand what is expected from them. This is used as part of our restorative

approaches.

When adults record incidents on SEEMIS, they will avoid labelling lanquage

and focus on behaviours and 'meact.
Report'mg and Recordlng

In St. MarLj’s Primarl:j, we want children, parents and s’[af]C to feel confldent
that any concerns about bullying will be taken seriously and acted upon. Clear
procedures help everyone know what to expect and ensure consistency across
our school. Records are handled in line with data protection law. We keep
information confidential and share it only with staff and partners who need it
to support the children involved.
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Reportlng bullglng

Bullying can be reported in several ways:

o Children can tell any trusted adult in school - their class teacher, PSA or
another member of staff.

o Parents and carers can contact the school by phone, email, or in person.

o Other children may report 'L]° thelj have witnessed someth'mq.

We encourage children to report concerns as soon as poss'Lble. All s’[aﬁ are
trained to respond calmltj, listen carefulltj and reassure children that thelj will

be supported.

Record'mg bulllj'mg

All concerns and incidents are recorded so that we can track patterns and

ensure appropriate action.

. Staﬁ record incidents in SEEMIS, using the Bullying and Equalltles system
for recording incidents.

« Prejudice based incidents are specifically recorded so that the school and
Inverclyde Council can monitor trends.

« Confidentiality is respected, but relevant staff are informed so they can
support the children involved.

« Consideration is given of any personal or additional support needs and
wellbeing concerns when incidents are recorded.

« Actions, including resolution, are recorded as part of the incident.

Investlgatlng bullying
Investhatlons are led blj the Head Teacher or Depute Head Teacher. The

process is as ]”ollows:
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Initial concern logged - the member of staff who hears the concern makes

an immediate note and informs the HT/DHT.

2. Gathering information - the HT/DHT speaks separately with the child who
reported the bultgmg behaviours, the child experiencing bullying behaviours,
and the child/children whose behaviour caused harm.

3. Speaklng with witnesses - 'Lf others saw what happened, their accounts are
also gathered.

k. Communication with parents - parents of all children involved are informed
that the school is investigating.

5. Assessment - the HT/DHT decides whether the behaviour meets the
deﬁnltlon o]° bullying, conﬂlct, or another concern, and records appropriately.

6. Agreeing actions - steps are agreed to support the child impacted and to
address the behaviour of the child who caused harm.

/. Restorative meeting - where appropriate, a restorative conversation is held
to repair relationships.

8. Follow-up - staff check in with the children involved regularly, and the
HT/DHT reviews progress.

Timescales

« Investigations normally begin within 24 hours of the concern being raised.

« Parents are informed within the first few days.

« Investigations are usually completed within |-3 school days.

« Follow-up checks are made after 2 weeks, | month, and 3 months to ensure
the situation has improved.

Escalation

If butttj'mg concerns are not resolved or 'Lf the behaviour is perststent, we may:

Arrange further meet'mqs with parents to review support.
Involve partner agencies for support.

Seek support from Inverclljde Education Services ]”or comptex cases.

This clear process helps ensure that bullying is always taken seriously,

recorded conslstenttlj and addressed CLbLtthlj.
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St. Martj’s Prlmartj
Antl-Bullglng Charter

In St. Martj’s Prlmartj School, we aim to develop the faith, knowledge and skills o]C all learners
to prepare them to have a happlj, successful and prosperous llfe in the 2lst centurtj. We value

Happ’mess, Respect, Kindness and Ambition. We do not tolerate bullying.

Article 1 Article 2 Article 12 Article 19

| have a right to be I have the right to be

All children have Adults must do what is

rights. e - listened to and taken protected from harm

seriously. or badly treacted.

In St. Marlj’s Prlmartj, we have adopted the national def'mltlon of bulltj'mq (Respect for All, 2024
and Inverc[Ljde Ant'L-Bu[le'mg Pol‘LCLj, 2025):

”Bu//y[ng is face-fo-face and/or online behaviour which [mlpacl‘s on a person s sense ofp/zysz'ca/
and emotional safel‘y, their capac[fy to fee/ in control of their /[fe and their ab[/[l‘y to respona’
effectively to the situation they are in.”

“The behaviour does nol need to be repeal‘ed, or intended to cause harm, for it to have an
[m/oacl‘. Bu//_l/mg behaviour can be /ohysz'ca/, emotional or verbal and can cause peop/e o fee/

hurt, threatened, fr[g/zfenea/ and /efl‘ out.”

We aim to listen to anyone who reports bulllj'mg, will 'anestlgate ]cu.“.lj and record find.'mqs. We
want to create an environment where everyone feels safe, hO.PPl:i and trustlng that 'Lf thelj report

bulltj'mg it will be dealt with approprlatellj.

Our Pupils Will: _ Our Staff Will: Our Parents Will:

Show respect and
kindness to everyone.
Report any bullying
you see or hear to
an adult.

Use gentle hands
and kind words at
all times.

Be supportive to all
pupils and listen to
evertjone's op'mlons.
Include everyone in
games.

Respect dlﬁerences

and celebrate it.

Listen to all of our
pupils and help them
with their worries or
concerns.

Teach our pupils
about their emotions
and that it is ok not
to be ok.

Model positive and
kind behaviour and
lead by example.
Reassure pupils that
disagreements can
happen and we can
learn from them.

Model positive and
kind behaviour and
lead by example.
Work in partnership
with the school to
make things better
for everyone involved.
Encourage children to
make good choices.
Listen and be aware.
Work with children to
understand bullying.
Remain calm and

help everyone feel

so._fe.




Related Policies

Kelj related Inverclljde pollcles include:

« Child Protection and Safequarding Policy: ensuring children are protected
from harm and that all concerns are acted on quickly.

 Equalities and Diversity Policy: meeting our duties under the Equality Act
2010 and promoting an inclusive culture.

- Digital Learning and Online Safety Policy - helping children use technology
responsibly and safely.

« Positive Behaviour and Restorative Practice Policy: outlining our whole-
school approach to promoting positive behaviour and repairing harm when
things go wrong.

« Additional Support for Learning Policy: supporting children with barriers to
learning, 'anlud'mg those aﬁected by bullying.

Usefu.l Contacts and Resources

St. Marl:]'s and Nursery
> Address: 4 Kelly St, Greenock, PAI6 8NF

> Telephone: OI475 715694
> Email: oﬁlce@st-marljs.lnverclljde.sch.uk

Inverclyde Council Education Services

> Education HQ, Wallace Place, Greenock

> Website: h’[’[ps://www.lnverclljde.gov.u.k

» Admissions (general enquiries): 01475 712850
>

admlssions.educatlonhq@'anerclljde.gov.uk

National Organisations

> Respect Me: www.respectme.org.uk

» Childline: 0300 Il www.childline.org.uk
» Young Scot: www.young.scot
>

Police Scotland (non—emergencg): 0l | www.scotland.police.uk
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Useful Resources ]°or Parents and Carers
> NSPCC: www.nspcc.org.uk

> Parentzone Scotland: educatlon.gov.scot/parentzone

> ThinkUKNow: www.thinkuknow.co.uk
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