
RECOVERY PLAN – JANUARY- JUNE 2021 

 

PRIORITY 1: PLANNING FOR SOCIAL DISTANCING/HEALTH AND SAFETY 

 

Tasks / action RAG of progress Who is 
responsible? 

Timescales Partners / LA 
Links 

Resources 
/ CLPL Jan-

March 
April-
June 

1. Individual and school risk 
assessments to be reviewed and 
changes implemented in order to 
ensure the building is safe for all 
users. 

  HT and all staff January 
2021 

Building Services 
Health and Safety 
Team 

Signage/ 
Cleaning 
materials 

 

  



PRIORITY 2: PLANNING FOR HEALTH AND WELLBEING  

 

Tasks / action RAG of progress Who is 
responsible? 

Timescales Partners / LA 
Links 

Resources 
/ CLPL 

Jan-
March 

April-
June 

    

1. Continue regular wellbeing check-
ins with staff. 

 
 

 
 
 

SLT January-
June 2021 

  

2. Staff training to support children’s 
wellbeing:  
 

 Bereavement, Loss and Change       

 Trauma Informed Practices  

 PATHS 
 

  SLT and all 
staff 

January-
March 2021 

EPS 
Attainment 
Challenge Team 
 

CLPL 
sessions in 
school 

3. Continued liaison with other 
professionals to support pupils and 
staff who are experiencing 
bereavement, anxiety or trauma. 
 

  SLT January-
June 2021 

EPS 
ICOS 
Barnardo’s 
Action for 
Children 

 

 
  



PRIORITY 3: PLANNING FOR EQUITY ISSUES/STRATEGIES FOR CLOSING THE GAP              
 

 

Tasks / action RAG of progress Who is 
responsible? 

Timescales Partners /  
LA Links 

Resources 
/ CLPL Jan-

March 
April-
June 

1. Continued support to be targeted 
towards pupils who were 
disadvantaged during lockdown. 

  SLT 
Class teachers/ 
Support for 
Learning staff 

January-
June 2021 

 Literacy and 
Numeracy 
pathways 

2. Liaise with the local authority and 
other agencies to improve IT 
access for disadvantaged pupils.  
 

  SLT January-
June 2021 

Education HQ 
Barnardo’s 
 

IT 
equipment 

 

  



PRIORITY 4: PLANNING FOR CONTINUITY OF LEARNING 

 

   Tasks / action RAG of progress Who is 
responsible? 

Timescales Partners /  
LA Links 

Resources 
/ CLPL 

Jan-
March 

April-
June 

1. Audit of staff confidence in using 
ICT to support home/school 
learning. 

  
Further training provided as 
needed. 
 

  SLT and ICT 
champion 
 
 

January – 
June 2021 

Digital Literacy 
Officer 

CLPL 
sessions in 
school or 
through 
Teams 

2. Staff training to enhance teaching 
and learning: 
 

 Differentiation  

 Planning for Assessment 
 

  SLT February 
2021 

Attainment 
Challenge Team 
 

CLPL 
sessions 
through 
Teams 

3. Introduction of Laudato Si (Change 
for Good) programme across the 
school – covers RE, Health and 
Wellbeing, Global Citizenship etc. 

  SLT January – 
June 2021 

Scottish Catholic 
Education 
Service (SCES) 
Paisley Diocese 
Primary RE 
Advisor 

SCES 
Resources 

 


