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Our Vision, Values and Aims
Our Vision:
At St Joseph’s Nursery we believe that our children and families are the centre of our pedagogy. Through building strong relationships, our children feel secure and happy in an inclusive environment.
Our Nursery gives each child confidence and the ability to lead their own learning and develop skills for life in their own unique way. In our St Joseph’s family we motivate our children to build friendships, show kindness, respect and understand the importance of being honest.
Our Nursery Aims:
· For children to lead their own learning to develop life skills
· Quality experiences provided by staff
· Every opinion matters
· Strong community links being created
Values
· Kindness
· Respect
· Friendship
· Honesty





3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Ensure children with barriers to learning consistently high-quality support
Strengthen staff understanding of inclusive and equitable practise
Strengthen intentional interactions and questioning to extend learning
	
	

	Improvement in children and young people’s health and wellbeing;
	
Develop a consistent approach to tracking wellbeing, inclusion and progress
	Strengthen partnership working with parents & agencies
	Strengthen partnership working with parents & agencies

	Closing the attainment gap between the most and least disadvantaged children and young people;
	Embed robust approaches to gathering and analysing progress data
	Build staff confidence in using data to improve outcomes for all children 
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	Provide clear targeted support strategies for children requiring additional support
Embed a clear self-evaluation and monitoring calendar

	Review planning systems to better meet individual children’s needs
	Moderation and standards understanding improved

	Improvement in achievement, particularly in literacy and numeracy 
	Improve tracking to identify children exceeding
Strengthen individualised support planning for children with barriers to learning
Refine tracking to identify progress, support and challenge
Use tracking information to plan greater breadth, depth and challenge
Improve use of open-ended questioning to increase challenge and depth
Strengthen learning-journal observations to capture children’s learning more clearly
Literacy and numeracy interventions strengthened
Use assessment and tracking information more consistently to plan next steps
	Pace and challenge improved
Monitor the impact of interventions on engagement, participation and progress.
	



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	Parental Questionnaires
Children’s Voice














	Priority 1 – Leadership of Continuous Improvement
NIF Priority
Placing the human rights and needs of every child and young person at the centre of education

	National Improvement Framework Outcomes 
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
Choose an item.


	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Leadership and Professional Learning
Planning and Continuous Improvement 
	UNCRC
Article 8 (Right to an identity)
Article 16 (Right to Privacy)
Article 31 (Right to Play & Rest)
Article 12 (Right to your opinion)
Article 30 (Right to practise own culture)

	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	Our ongoing self-evaluation activities have highlighted the need to strengthen strategic improvement processes to ensure the highest quality experiences and outcomes for all children. Although effective systems for planning and review are in place, there is a need to embed a clearer self-evaluation and monitoring calendar that aligns more closely with annual and longer-term improvement priorities. This will support a more systematic approach to evaluating progress, identifying areas for development and ensuring that improvement activity is evidence-informed and sustainable.
To further develop leadership at all levels, we will strengthen shared leadership of planning, monitoring and review. This will increase staff ownership of improvement priorities, build leadership capacity across the team and support a culture of collaboration, reflection and accountability. Developing outward-looking partnerships and collaboration with other settings will also help to improve consistency of practice, promote innovation and provide opportunities to learn from effective practice elsewhere.
Self-evaluation evidence indicates a need to make quality assurance processes more systematic, particularly in relation to interactions, learning experiences and the nursery environment. By using a broader range of qualitative and quantitative evidence, including the views of children, families and staff, we will be better placed to identify strengths, inform priorities and measure the impact of change.
There is also a need to strengthen approaches to professional learning by evaluating more effectively how professional learning influences practice and improves outcomes for children. This will ensure that professional development is purposeful, responsive to identified needs and contributes directly to ongoing improvement.
Throughout all improvement activity, we will ensure that our vision, values and aims remain firmly focused on children's rights, equity and wellbeing. This will support a shared understanding of our purpose and ensure that all developments contribute to positive, inclusive and equitable outcomes for every child.
Ultimately, these developments will strengthen our culture of continuous improvement, enhance the quality of provision and ensure the best possible experiences and outcomes for all children.


	


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Outcome 1: Self-Evaluation and Quality Assurance
· All nursery staff will consistently implement 100% of planned monitoring and self-evaluation activities by June 2027 through the use of a clearly defined self-evaluation and monitoring calendar aligned to annual and long-term improvement priorities.
Outcome 2: Shared Leadership
· All practitioners will lead or contribute to at least one improvement priority or quality assurance activity by June 2027 through strengthened shared leadership of planning, monitoring and review processes.
Outcome 3: Quality of Practice
· Children and families will experience improved quality and consistency in interactions, learning experiences and environments, evidenced through monitoring data and stakeholder feedback by June 2027 as a result of more systematic quality assurance processes.
Outcome 4: Professional Learning
· All staff will demonstrate and evidence the impact of at least one professional learning activity on their practice and children's outcomes by May 2027 through structured evaluation and reflection on professional learning.
Outcome 5: Evidence-Informed Improvement
· Senior leaders and practitioners will use at least four sources of evidence, including children's voices, family feedback, observations and attainment information, to inform improvement priorities by March 2027 through a strengthened approach to evidence-informed self-evaluation and planning.
Outcome 6: Rights, Equity and Wellbeing
· The nursery community will demonstrate a shared understanding of the setting's vision, values and aims, with 90% positive stakeholder feedback by June 2027 through a renewed focus on children's rights, equity and wellbeing across all aspects of improvement planning.
Outcome 7: Outward-Looking Collaboration
· All practitioners will engage in at least two collaborative learning opportunities with other settings or partners by June 2027 through outward-looking professional collaboration that supports greater consistency and improvement in practice.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
Outcome 1: Self-Evaluation and Quality Assurance
Outcome: All nursery staff will consistently implement 100% of planned monitoring and self-evaluation activities by June 2027.
Measures
· Self-evaluation and monitoring calendar in place and reviewed termly.
· 100% of scheduled monitoring activities completed within agreed timescales.
· Quality assurance records maintained and updated regularly.
· Improvement planning meetings recorded and actions tracked.
· Self-evaluation evidence linked clearly to improvement priorities.
· Staff evaluations indicate increased confidence in self-evaluation processes.
· Audit of monitoring activities demonstrates consistency across the year.

Outcome 2: Shared Leadership
Outcome: All practitioners will lead or contribute to at least one improvement priority or quality assurance activity by June 2027.
Measures
· Leadership remits allocated and reviewed annually.
· Record of practitioner involvement in improvement groups or working parties.
· Staff leadership action plans and progress reports.
· Minutes from planning, monitoring and review meetings demonstrate shared leadership contributions.
· Professional dialogue and reflective discussions evidence practitioner ownership.
· Staff survey indicates increased confidence and engagement in leadership activities.
· All practitioners can articulate their contribution to nursery improvement priorities.

Outcome 3: Quality of Practice
Outcome: Children and families will experience improved quality and consistency in interactions, learning experiences and environments.
Measures
· Learning visit, observation and quality assurance data show improvement over time.
· Increased proportion of highly effective interactions observed during monitoring activities.
· Environmental audits demonstrate high-quality learning environments.
· Children's engagement and wellbeing observations show positive trends.
· Family surveys indicate increased satisfaction with learning experiences and support.
· Children's voice activities demonstrate positive perceptions of their nursery experience.
· Self-Evaluation Framework quality indicators show improvement in identified areas.

Outcome 4: Professional Learning
Outcome: All staff will demonstrate and evidence the impact of at least one professional learning activity on their practice and children's outcomes by May 2027.
Measures
· Professional learning records completed by all staff.
· Staff reflective evaluations demonstrate changes to practice.
· Learning conversations identify clear links between professional learning and improved practice.
· Monitoring evidence shows implementation of new approaches.
· Children's learning and engagement data demonstrates positive impact.
· Practitioner enquiry projects completed and evaluated.
· Professional Review and Development (PRD) discussions evidence impact on outcomes for children.

Outcome 5: Evidence-Informed Improvement
Outcome: Senior leaders and practitioners will use at least four sources of evidence to inform improvement priorities by March 2027.
Measures
· Improvement planning documents reference multiple evidence sources.
· Children's voices gathered and analysed regularly.
· Family feedback collected through surveys, consultations and evaluations.
· Observation and quality assurance records inform decision-making.
· Developmental and attainment information used to identify priorities.
· Staff feedback and professional dialogue contribute to planning.
· Improvement priorities reviewed against evidence base at least termly.

Outcome 6: Rights, Equity and Wellbeing
Outcome: The nursery community will demonstrate a shared understanding of the setting's vision, values and aims, with 90% positive stakeholder feedback by June 2027.
Measures
· Vision, values and aims reviewed collaboratively with stakeholders.
· Children's rights evident within planning, learning environments and interactions.
· Wellbeing indicators used consistently to monitor children's experiences.
· Equity considerations explicitly referenced in improvement planning.
· Stakeholder surveys show at least 90% positive responses.
· Staff can articulate how vision, values and aims influence practice.
· Children's voice evidence demonstrates understanding of belonging, participation and rights.
· Family feedback reflects positive experiences of inclusion and wellbeing.

Outcome 7: Outward-Looking Collaboration
Outcome: All practitioners will engage in at least two collaborative learning opportunities with other settings or partners by June 2027.
Measures
· Participation records for cluster, authority and partner networking activities.
· Staff attendance at professional learning communities and moderation events.
· Collaborative visits and professional enquiry activities completed.
· Sharing of effective practice evidenced through presentations, discussions or case studies.
· Staff evaluations demonstrate impact of collaborative learning on practice.
· Monitoring shows increased consistency in identified areas of practice.
· Partnership feedback evidences positive professional relationships and shared learning.
· Improvements identified through collaboration are implemented and evaluated within the nursery.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Outcome 1 – Self-Evaluation & Quality Assurance
· SLT will devise a self-evaluation and monitoring calendar in partnership with school
· In-service and staff meeting schedules will be devised to allow opportunities for school and nursery staff to collaborate in self-evaluation
· Quality Assurance calendar in association with school will be devised and reviewed at SLT meetings
· In partnership with the school a clear process of evidence gathering and recording will be created and implemented for all self-evaluation and quality assurance processes
	
· By end of September and ongoing across the year
	
	 
School and nursery SLT

	
· Ongoing SLT meetings.
· Staff development sessions to engage with and deepen knowledge and understanding of new Early Years Self Evaluation Framework

	Outcome 2 – Shared Leadership
· Through 1-1 Positive Conversations all staff members will agree upon a leadership role that relates to Improvement Plan
· All staff will devise an action plan relating to their leadership role and agree a shared format for measuring, recording and evidencing progress of the action plan.
· All staff will engage in at least 1 Practitioner Enquiry/Test of Change activity in furtherance of Cluster Improvement agreements

	
· By end of Sept 26

· By end of Sept 26 and across year.

· By June 2027
	
	SLT
All staff
	Positive Conversation paperwork
Agreed recording process
Planning, implementation and recording process for Test of Change as agreed at cluster level.

	Outcome 3 – Quality of Practice
· Initial environmental audit will be carried out, shared with staff and an agreed plan for developing environments across the year will be devised.
· Environmental audits will be carried out on a termly basis by all staff in a peer assessment model, supported by SLT
· In partnership with the school, a systematic approach to gathering Pupil Voice and evidencing the impact of those opinions on the curriculum and life of the nursery will be undertaken.
· Learning walks and observations will be carried out on a regular basis and particular focus will be placed upon the quality of interactions and high-quality provocations.
· Staff training and development in effective questioning will be undertaken collegiately and will be a focus of ongoing observation throughout the year.
	
· By the end of Sept 26


· Ongoing across the year.
· Ongoing across the year



· Termly



· October In-Service and across year
	
	
SLT
All staff
	Environmental Audit templates
Learning conversation templates
Training materials to support effective questioning and development of Higher Order Thinking Skills.

	Outcome 4 – Professional Learning
· This will be overtaken by Outcome 1
	
· By June 2027
	
	All staff
	Practitioner Enquiry materials
Training and feedback sessions at cluster level.

	Outcome 5 – Evidence-Informed Improvement
· This outcome will be overtaken through implementing planned activities in all outcomes in this priority
	
· By June 2027
	
	All staff
Pupils
Families
	

	Outcome 6 – Rights, Equity & Wellbeing
· Consultation with all stakeholders on the vision statement of the nursery class.
· Plan for communicating and educating all stakeholders in new vision statement.
· Plan implemented and feedback collated on new vision statement.
· Lead practitioner identified to work in partnership with the school in gaining accreditation of RRS Silver award.
· DHT Nursery & DHT school will collaborate to synchronise approaches to measuring, recording and developing wellbeing across nursery and school
	
· By Oct 26

· By end of Nov 26
· By June 27

· Bu June 27


· By Oct 26
	
	SLT
All Staff
All Stakeholders
	Vision Statement

RRS Silver Plan – Compiled by Steering Group

	Outcome 7 – Outward Looking Collaboration
· This outcome will be overtaken by addressing Outcome 1 in this priority
	
· By June 2027
	
	Cluster
Staff

	



	Priority 2: Overview of Priority – Learning, Teaching and Assessment
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
Choose an item.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.

	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Rationale for Change
Our self-evaluation and analysis of children's learning have identified the need to strengthen approaches to planning, assessment and tracking to ensure that all children make the best possible progress in their learning. While positive practices are evident across the nursery, there is a need to review and refine planning systems to ensure they respond more effectively to individual children's interests, needs and next steps in learning.
A particular focus is required on strengthening outdoor learning opportunities to provide meaningful contexts for the development of literacy and numeracy skills. By increasing the intentional use of outdoor environments to support learning, children will have richer opportunities to apply, consolidate and extend their knowledge and skills through play-based experiences.
Monitoring activities have highlighted the need to improve the quality of interactions, particularly through the more effective use of open-ended questioning. Developing practitioners' skills in extending thinking, curiosity and problem-solving will provide greater challenge and depth in children's learning and support higher-quality learning conversations.
Further development is also required in assessment approaches. Strengthening learning-journal observations and the use of floorbooks will ensure that children's learning, achievements and voices are captured more accurately and meaningfully. This will support children, practitioners and families to better understand learning progress and contribute to responsive planning.
To ensure consistency and accuracy, quality assurance processes for observations, learning journals and tracking systems require further development. Refining tracking procedures will enable practitioners to identify progress, support needs and opportunities for additional challenge more effectively. Using this information systematically will support planning that provides greater breadth, depth and progression in learning for all children.
By strengthening planning, assessment, tracking and the quality of learning experiences, we will improve our ability to meet individual needs, increase levels of challenge and ensure that every child is supported to achieve their full potential.




	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
Outcome 1: Outdoor Learning
🔴 All children will 🟢 participate in high-quality outdoor literacy and numeracy experiences at least weekly 🔵 by June 2027 🟠 through an enhanced outdoor learning programme that intentionally develops literacy and numeracy skills.

Outcome 2: Responsive Planning
🔴 All practitioners will 🟢 demonstrate that 100% of planning reflects children's identified interests, needs and next steps in learning 🔵 by June 2027 🟠 through revised planning systems and approaches.

Outcome 3: High-Quality Interactions
🔴 All practitioners will 🟢 consistently use open-ended questioning strategies during learning experiences, evidenced through quality assurance observations 🔵 by May 2027 🟠 to increase challenge, promote higher-order thinking and deepen children's learning.

Outcome 4: Learning Journals
🔴 All practitioners will 🟢 record clear and meaningful observations for 100% of children 🔵 by June 2027 🟠 through improved use of learning journals that accurately capture learning, progress and next steps.

Outcome 5: Children's Voice
🔴 Children and practitioners will 🟢 contribute to floorbook planning on a weekly basis across all playrooms 🔵 by June 2027 🟠 through the effective use of floorbooks to capture children's voice, interests and involvement in planning.

Outcome 6: Quality Assurance
🔴 Senior leaders and practitioners will 🟢 complete termly quality assurance activities for observations, learning journals and tracking records 🔵 by June 2027 🟠 to ensure consistency, accuracy and high-quality assessment practice.

Outcome 7: Tracking Progress
🔴 All practitioners will 🟢 use tracking information for 100% of children to identify progress, support needs and opportunities for challenge 🔵 by March 2027 🟠 through a refined and robust tracking system.

Outcome 8: Breadth, Depth and Challenge
🔴 All children will 🟢 demonstrate increased progress across literacy, numeracy and wellbeing, evidenced through tracking and assessment information 🔵 by June 2027 🟠 through learning experiences that provide greater breadth, depth and challenge informed by high-quality tracking data.
Outcome 9: Leadership of Learning
🔴 Practitioners with leadership responsibilities will 🟢 lead at least one monitoring, coaching or professional learning activity linked to planning, assessment or tracking 🔵 by June 2027 🟠 to improve the quality and consistency of practice across the nursery.

Outcome 10: Improved Outcomes for Children
🔴 Children and families will 🟢 report at least 90% positive feedback regarding engagement, challenge and involvement in learning 🔵 by June 2027 🟠 as a result of improved planning, assessment processes and high-quality learning experiences.






























	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	Outcome 1: Outdoor Learning
Outcome: All children will participate in high-quality outdoor literacy and numeracy experiences at least weekly by June 2027.
Measures
· Weekly outdoor literacy and numeracy experiences evident in planning.
· Learning walk records demonstrate consistent use of outdoor spaces for literacy and numeracy learning.
· Observations show children applying literacy and numeracy skills outdoors.
· Children's engagement levels in outdoor learning increase over time.
· Practitioner evaluations demonstrate increased confidence in delivering outdoor learning.
· Learning journals contain regular evidence of outdoor literacy and numeracy experiences.
· Family feedback highlights children's enthusiasm and participation in outdoor learning.

Outcome 2: Responsive Planning
Outcome: All practitioners will demonstrate that 100% of planning reflects children's identified interests, needs and next steps in learning by June 2027.
Measures
· Planning formats revised and implemented consistently across the nursery.
· Planning documents clearly identify children's interests and next steps.
· Monitoring of plans demonstrates a clear link between observations and planned experiences.
· Children's voice is consistently evident within planning documentation.
· Quality assurance activities show that planning is responsive and personalised.
· Staff discussions and planning meetings evidence use of assessment information to inform planning.

Outcome 3: High-Quality Interactions
Outcome: All practitioners will consistently use open-ended questioning strategies during learning experiences by May 2027.
Measures
· Learning observations show increased use of open-ended questions.
· Quality assurance visits record evidence of children being challenged and extending their thinking.
· Staff self-evaluations demonstrate greater confidence in questioning techniques.
· Professional learning evaluations show increased understanding of effective interactions.
· Children demonstrate increased problem-solving, reasoning and language skills.
· Peer observations identify improvements in the quality of practitioner-child interactions.

Outcome 4: Learning Journals
Outcome: All practitioners will record clear and meaningful observations for 100% of children by June 2027.
Measures
· Learning journals contain regular, high-quality observations for all children.
· Observations clearly identify learning, progress and next steps.
· Moderation activities demonstrate consistency in the quality of observations.
· Family engagement with learning journals increases.
· Quality assurance audits indicate improvements in the depth and relevance of recorded observations.
· Staff evaluations demonstrate confidence in assessing and recording learning effectively.

Outcome 5: Children's Voice
Outcome: Children and practitioners will contribute to floorbook planning on a weekly basis across all playrooms by June 2027.
Measures
· Floorbooks are completed and updated daily.
· Children's ideas, comments and interests are consistently recorded.
· Planning clearly reflects contributions from floorbook discussions.
· Learning walks show evidence of children's involvement in decision-making.
· Children can discuss how their ideas influence learning experiences.
· Quality assurance activities demonstrate effective use of floorbooks across all playrooms.

Outcome 6: Quality Assurance
Outcome: Senior leaders and practitioners will complete termly quality assurance activities for observations, learning journals and tracking records by June 2027.
Measures
· Termly quality assurance calendar implemented and completed.
· Records of audits and monitoring activities are maintained.
· Feedback from quality assurance activities informs improvements in practice.
· Moderation exercises demonstrate consistency in assessment approaches.
· Improvements identified through audits are actioned and reviewed.
· Staff can articulate quality indicators and expectations for effective practice.

Outcome 7: Tracking Progress
Outcome: All practitioners will use tracking information for 100% of children to identify progress, support needs and opportunities for challenge by March 2027.
Measures
· Tracking system reviewed and implemented consistently.
· Tracking information is updated within agreed timescales.
· Individual progress, support needs and challenge are clearly identified.
· Planning reflects information gathered through tracking processes.
· Tracking meetings demonstrate analysis of children's progress.
· Interventions and targeted support are recorded and monitored for impact.
· Senior leaders can evidence the use of tracking information to inform improvement priorities.

Outcome 8: Breadth, Depth and Challenge
Outcome: All children will demonstrate increased progress across literacy, numeracy and wellbeing by June 2027.
Measures
· Tracking data shows increased progress across literacy, numeracy and wellbeing.
· Observations demonstrate children engaging in more challenging learning experiences.
· Planning includes opportunities for breadth, depth and progression.
· Monitoring activities indicate improved levels of challenge across learning experiences.
· Children demonstrate increased independence, resilience and confidence as learners.
· Assessment evidence shows attainment of identified learning outcomes and next steps.

Outcome 9: Leadership of Learning
Outcome: Practitioners with leadership responsibilities will lead at least one monitoring, coaching or professional learning activity by June 2027.
Measures
· Leadership remits are clearly defined and allocated.
· Records of professional learning sessions, coaching activities and monitoring visits are maintained.
· Practitioners evaluate the impact of leadership activities on practice.
· Staff feedback demonstrates increased confidence and understanding following leadership support.
· Leadership responsibilities are discussed and reviewed through PRD processes.
· Monitoring evidence demonstrates improvements linked to leadership activity.

Outcome 10: Improved Outcomes for Children
Outcome: Children and families will report at least 90% positive feedback regarding engagement, challenge and involvement in learning by June 2027.
Measures
· Annual and termly family surveys show at least 90% positive responses.
· Children's voice activities indicate high levels of engagement and enjoyment.
· Attendance and participation data remain positive.
· Family consultation records demonstrate meaningful involvement in children's learning.
· Learning conversations and observations show children are motivated, challenged and engaged.
· Stakeholder feedback evidences confidence in the quality of learning experiences.
· Quality assurance evidence confirms improvements in planning, assessment and learning experiences.





	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	

Outcome 1 – Outdoor Learning
· Baseline survey undertaken to measure child engagement with outdoor learning spaces.
· Staff will engage with Inverclyde Literacy Framework and Inverclyde Numeracy Strategy to enhance high-quality outdoor literacy and numeracy provocations.
· Observations, learning conversations and stakeholder surveys will be undertaken to measure effectiveness of outdoor literacy and numeracy experiences.
	


· By end of Sept 26
· By Oct 26



· Across the year
	
	

SLT
Staff
	


Surveys
Inverclyde Literacy Framework
Inverclyde Numeracy Strategy


	Outcome 2 – Responsive Planning
· All pupils will have an individual plan responding to their own developmental needs and learning styles. Plans will be written on Learning Journals and accessible to all stakeholders.
· Continue to develop use of floorbooks to inform and reflect individual plans

· Staff will utilise assessments, plans and tracking tool to build in more opportunity for challenge for individual children. Collegiate sessions will be devised to support and measure the effectiveness of this.
· All staff will receive training and support to implement “Planning For Me When I Am Under 3” through in-house collegiate sessions and in collaboration with other early years partners across the authority
	
· By end of Sept 26



· Ongoing throughout the year.
· By June 2027



· By June 2027
	
	SLT
Staff
	Learning Journals
Floorbooks
“Planning For me When I’m Under 3”
Collegiate development sessions

	Outcome 3 – High-Quality Interactions
· See Priority 1 – Outcome 3
	
	
	
	

	Outcome 4 – Learning Journals
· Support will be given to staff to deepen understanding of what is expected of high-quality observations and quality assurance audits undertaken on a termly basis will ensure improvements in the depth and relevance of recorded observations.
· Information session for parents to support family engagement with learning journals.
· Moderation activities to undertaken by all staff to support consistency in the quality of observations recorded in learning journals
	
· Training by end of Sept 26
· Audits undertaken termly
· By end of October 26
· Termly
	
	All staff
SLT
	Learning Journals

	Outcome 5 - Children’s Voice
· Learning conversations will be included in the quality assurance process to ensure that children’s views are sought, recorded and impact decisions made in the nursery class.
· As per Outcome 2, children’s voices will be evidenced in the planning process.
· The ideas, comments and interests of all children will be recorded in floorbooks on a consistent basis. This will be assured through regular audits carried out by staff and SLT.
	
· Termly
	
	SLT
Pupils
Staff
	Learning Journals
Floorbooks

	Outcome 6 – Quality Assurance
· Quality assurance calendar shared and agreed with all staff.
· All actions outlined in SIP are actioned and recorded in a timely manner.
· Quality assurance activities and results are shared with all stakeholders in a timely and appropriate manner
	
· By end of Aug 26
· Ongoing

· Ongoing
	
	SLT
Staff

	SIP
Quality Calendar
Learning Journals
Floorbooks

	Outcome 7 – Tracking Progress
· Staff will continue to be supported to utilise the new Inverclyde Early Years Tracking Tool.
· A tracking template will be reviewed by SLT to ensure that all appropriate information is recorded and shared. This will support staff to consider appropriate support and challenge and inform pupil individual plans as per Outcome 2.
· Regular tracking meetings will be accommodated within the agreed quality assurance calendar.
	
· Ongoing

· By end of Aug 26



· Termly
	
	
	

	Outcome 8 – Breadth, Depth & Challenge
· This outcome will be overtaken by the implementation of all other outcomes in this priority.
	
	
	
	

	Outcome 9 – Leadership of Learning
· See Priority 1 Outcome 2
	
	
	
	

	Outcome 10 – Improved Outcomes for Children
· Regular consultation through questionnaires and stay & play will provide meaningful opportunities to engage families in children’s learning.
· All other measures in this outcome will be overtaken through ongoing tasks to address other outcomes, e.g. Priority 2 Outcome 5.
	
	
	
	




	Priority 3: Overview of Priority – Wellbeing, Inclusion & Equality
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item

	National Improvement Framework Outcomes	
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
Choose an item.

	How Good is Our School 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 23 (Children with disabilities): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	Rationale for Change
Our self-evaluation and analysis of children's experiences and outcomes have identified the need to strengthen inclusive practices and ensure greater consistency in how children's wellbeing, progress and support needs are identified, monitored and addressed. While positive relationships and supportive practices are evident across the nursery, there is a need to develop a more consistent approach to tracking wellbeing, inclusion and progress to ensure that all children receive the right support at the right time.
Further development is required to strengthen staff understanding of inclusive and equitable practice. By increasing professional knowledge and confidence, practitioners will be better equipped to recognise and respond to individual needs, remove barriers to learning and create environments where all children feel valued, respected and able to achieve their potential.
Review activities have highlighted the need for clearer targeted support strategies for children requiring additional support. Establishing agreed approaches and sharing effective practice across the team will ensure that interventions and support strategies are implemented consistently and have a positive impact on children's experiences and outcomes. This will help to build a shared understanding of effective inclusive practice and promote consistency across the setting.
There is also a need to improve how staff identify and respond to children's needs through more effective observation, assessment and professional dialogue. A more structured approach will support the early identification of barriers to learning and enable timely interventions that support children's wellbeing, engagement and progress.
Strengthening partnership working with parents, carers and partner agencies remains a key priority. Enhanced collaboration and communication will ensure that support is coordinated, responsive and informed by a shared understanding of each child's strengths and needs. This will enable families and professionals to work together effectively to promote positive outcomes.
Through these developments, we will ensure that children with barriers to learning receive consistently high-quality support, experience greater inclusion and participation, and make the best possible progress in their learning and development. Ultimately, this will contribute to improved wellbeing, equity and positive outcomes for all children.


	






	Expected outcomes for learners (Early Years/Primary/ Secondary Who?     By how much?    By when?     What?

	
Outcome 1: Tracking Wellbeing, Inclusion and Progress
🔴 All practitioners will 🟢 consistently use a shared tracking system for 100% of children 🔵 by March 2027 🟠 to monitor wellbeing, inclusion, progress and identify support needs at the earliest opportunity.

Outcome 2: Inclusive and Equitable Practice
🔴 All nursery staff will 🟢 demonstrate increased confidence and competence in inclusive and equitable practice, evidenced through self-evaluation and quality assurance activities 🔵 by June 2027 🟠 through targeted professional learning and reflective practice.

Outcome 3: Targeted Support
🔴 Children requiring additional support will 🟢 have personalised support strategies in place and reviewed termly 🔵 by June 2027 🟠 through clear targeted interventions that meet their identified needs.

Outcome 4: Consistency of Practice
🔴 All practitioners will 🟢 implement agreed support strategies consistently across all learning environments 🔵 by June 2027 🟠 through the sharing of effective practice, coaching and collaborative professional dialogue.

Outcome 5: Identification of Need
🔴 All practitioners will 🟢 use observations, assessments and professional dialogue to identify and respond appropriately to children's needs for 100% of children 🔵 by March 2027 🟠 through improved assessment and planning processes.

Outcome 6: Partnership Working
🔴 Parents, carers, practitioners and partner agencies will 🟢 contribute to planned review and support meetings for identified children at least termly 🔵 by June 2027 🟠 through strengthened partnership working and collaborative planning.

Outcome 7: High-Quality Support
🔴 Children experiencing barriers to learning will 🟢 demonstrate improved wellbeing, participation and progress, evidenced through tracking and assessment information 🔵 by June 2027 🟠 through consistently high-quality support and inclusive practice.

Outcome 8: Wellbeing and Inclusion
🔴 All children will 🟢 demonstrate increased levels of wellbeing, engagement and belonging, evidenced through wellbeing indicators and stakeholder feedback 🔵 by June 2027 🟠 through an inclusive nursery environment that promotes equity and participation for all.

Outcome 9: Leadership of Inclusion
🔴 Senior leaders and practitioners with leadership responsibilities will 🟢 complete termly monitoring and evaluation of inclusive practice and targeted support strategies 🔵 by June 2027 🟠 to ensure consistency, quality and positive outcomes for children requiring additional support.

Outcome 10: Family Confidence
🔴 Parents and carers will 🟢 report at least 90% positive feedback regarding communication, inclusion and support for their child 🔵 by June 2027 🟠 through effective partnerships between home, nursery and partner agencies.



















	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Outcomes 1, 3, 4, 7 and 9
Review of Practice & Process to Identify, Record, Track and Report upon Wellbeing, Inclusion & Progress
· SLT in nursery and school will work in partnership to streamline all GIRFEC processes across the nursery class and school
· Regular GIRFEC meetings will provide opportunities to address individual pupil needs in an in-depth manner and devise appropriate support and challenge plans which will be shared with all appropriate stakeholders.
· All staff will receive training in the updated approaches.
· SLT will monitor the implementation of all plans to ensure consistency and quality of outcomes for children requiring additional support.

Outcomes 2, 5 & 6
Inclusive Practice, Identification of Need & Partnership working
· A package of training will be devised with partner agencies including Ed Psych, ICOS, Health and Virtual School to increase staff confidence and competence in inclusive and equitable practice.
· Staff will develop increased confidence in recognising and identifying need and have identified resources to enable them to respond appropriately to needs.

Outcomes 8 & 10
Wellbeing & Inclusion, Family Confidence
· Surveys and questionnaires will be carried out to measure levels of wellbeing, engagement and belonging experienced by all pupils.
· All parents & carers involved in the GIRFEC process will be given questionnaires to measure their understanding of and confidence in the GIRFEC processes.


	


· By end of September 2026
· Termly





· By Oct 26


· Across the year and ongoing.






· In-service training and collegiate training sessions across the year.




· By June 27



· By June 27
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