Classification : Official

Classification : Official

Classification : Official

Education – Improvement Planning Document – 2026-27

Establishment Name: 

CONTENTS

1. Establishment Vision, Values and Aims


2. 3 Year overview of priorities – based on the National Improvement Framework


3. Action Plan for session 2026-27 including PEF planning

	Head of Establishment
	Alan Graham
	Date
	30/6/26



	Quality Improvement Officer
	Elaine McLoughlin
	Date
	





Our Vision, Values and AimsInspira ad Aspirandum 

Our Vision


Inspire to Aspire
At St. Joseph’s we want to inspire all our stakeholders to aspire to become better in all that we do. In our learning, in our Faith, in our everyday lives we can grow and develop our skills, knowledge and understanding to be God’s special gift to the world.
Our Values		Kindness		Friendship		Honesty		Respect
Our Aims
We aim to:
· work in partnership with parents and community to enable all children to develop their capacities as successful learners, confident individuals, responsible citizens and effective contributors to society.
· provide the highest quality learning activities and educational programmes suited to individual needs and attributes.
· maintain the highest possible levels of attainment and achievement.
· encourage all pupils to aim high and reach their full potential.
· provide a happy, secure, welcoming environment which promotes well-being and respect.
· develop leadership at all levels – in staff and in pupils.





3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Achieve RRS Silver Accreditation

Embed New Anti-bullying Policy
Create/Update Anti-bullying Charter

Create Equalities Policy
	Begin Gold level RRS Accreditation
Review Anti-Bullying Policy annually

Embed Equalities Policy
	Achieve RRS Gold Accreditation




Review Equalities Policy

	Improvement in children and young people’s health and wellbeing;
	Create PPR Policy

Individual Profiles for ASN Pupils

Review and streamline approaches to teaching & Learning in H&WB

	Embed PPR Policy

Review Individual Profiles
	Review PPR Policy

	Closing the attainment gap between the most and least disadvantaged children and young people;
	Implement & embed new school Attendance policy & procedures

Target attendance of 80-90%

Review Curriculum Rationale

Engage with Curriculum Improvement Cycle
	Implement changes relating to Curriculum Improvement Cycle


	Embed changes relating to Curriculum Improvement Cycle

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	Tracking and impact of Meta-skills

Embed Dynamic Youth Award at P5-P7

Explore external accreditation from Skills Development Scotland at P3 & 4
	Tracking and impact of Meta-skills

Embed external accreditation from Skills Development Scotland at P3 & 4
	Tracking and impact of Meta-skills


	Improvement in achievement, particularly in literacy and numeracy 
	Engage with Curriculum Improvement Cycle
	Implement changes relating to Curriculum Improvement Cycle
	Embed changes relating to Curriculum Improvement Cycle



Stakeholder’s views
How were stakeholders’ views collected? 
	Parent & Pupil Questionnaires
Pupil Voice Committees
Parent Council
Authority Peer Review Process
Staff Self-evaluation




How was PEF spend consulted on? (Primary/Secondary)
	
Staff Meetings
Pupil House Captains Meetings
Parent Council
Parents’ Evening Questionnaires







	Priority 1: Overview of Priority - 
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 


	How Good is Our School
1.3 Leadership of change
2.2 Curriculum
1.1 Self-evaluation for self-improvement
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	To ensure sustained improvement and better outcomes for all learners, it is essential that the school develops greater clarity, coherence and consistency in its approach to improvement. At present, there is a need to strengthen the shared understanding of the school’s direction. Developing a clear, concise and shared vision, understood and articulated by all stakeholders, will provide a strong foundation for all aspects of school life and improvement.
In line with this, the curriculum rationale requires review and refresh, ensuring that it reflects both the school’s context and its renewed vision. This will support staff in delivering a more coherent and purposeful learning experience that meets the needs of all learners.
There is also a need to improve strategic coherence across key improvement drivers, including the School Improvement Plan, Quality Assurance processes and self-evaluation activities. Strengthening alignment across these areas will reduce duplication, sharpen focus and ensure that improvement activity is clearly linked to intended outcomes.
To support this work, leadership must be more widely distributed. By building leadership capacity across all staff, the school will increase collective ownership of change and reduce reliance on the Senior Leadership Team alone. This will empower staff to take a more active role in shaping and leading improvement.
Alongside this, there is a need to further embed a culture of professional enquiry, where practitioners routinely evaluate the impact of their work and engage with evidence to inform next steps. This will support more consistent, evidence-informed practice across the school.
Finally, the school must strengthen its approaches to gathering and using evidence. Developing robust methods for triangulating data will ensure that improvement efforts are effectively monitored, impact is clearly demonstrated, and decisions are grounded in reliable evidence—leading ultimately to improved outcomes for learners.


	


	
	Expected outcomes for learners 
Who?     By how much?    By when?     What?

	Shared Vision
All stakeholders (staff, learners, parents and partners)
100% can articulate the school's vision and its key priorities through consultation and evaluation activities by June 2027.
The school will have developed, agreed and embedded a clear, concise and shared vision that guides all aspects of school improvement.
Curriculum Rationale
All teaching staff
100% of teachers will demonstrate how curriculum planning aligns with the refreshed rationale through planning and QA activities by June 2027
All staff will implement a revised curriculum rationale that reflects the school's context, values and vision whilst meeting the needs of all learners.
Strategic Coherence
SLT
All improvement priorities, QA activities and self-evaluation processes will show clear alignment and evidence of impact by June 2027
SLT will establish a coherent improvement framework linking the School Improvement Plan, Quality Assurance and self-evaluation activities.
Distributed Leadership
All staff will lead or contribute to a school improvement priority, working group or professional learning initiative by June 2027
All staff will actively engage in distributed leadership, increasing collective ownership of school improvement.
Professional Enquiry
All practitioners will engage in a professional enquiry activity annually and demonstrate its impact on practice and learner outcomes by June 2027
All staff will routinely use evidence-informed professional enquiry to evaluate and improve their practice.
Evidence-Informed Improvement
Senior leaders and staff
100% of improvement priorities will be monitored using triangulated evidence sources including attainment, engagement and stakeholder voice data by June 2027
SLT will use robust approaches to gathering, analysing and triangulating evidence to evaluate impact and inform decision-making.

































	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	Shared Vision
Measure of Impact
What we will see
· Staff, learners and parents consistently describing the school's vision using common language.
· Vision clearly influencing planning, decision-making and school improvement activity.
Where we will see it
· Stakeholder surveys
· Focus groups
· School documentation
· Improvement plans
· Learning conversations
· School displays and website
How will we measure this?
· Surveys and questionnaires
· Stakeholder interviews
· QA activities
· Self-evaluation evidence
What does better look like?
· Greater consistency in stakeholder understanding.
· Staff confidently linking their work to the vision.
How will we recognise better when we see it?
· Stakeholders articulate the vision without prompting.
· Improvement priorities clearly reference the vision.

Curriculum Rationale
Measure of Impact
What we will see
· Consistent curriculum planning linked to the rationale.
· Learning experiences reflecting the school's vision and values.
· Increased learner engagement.
Where we will see it
· Forward plans
· Curriculum documentation
· Learning visits
· Staff collegiate minutes
· Learner focus groups
How will we measure this?
· Forward Planning meetings
· Classroom observations
· Learner surveys
· Professional dialogue
What does better look like?
· Improved consistency across curricular areas.
· A clearer learner pathway and learning experience.
How will we recognise better when we see it?
· Staff can explain curriculum design decisions.
· Learners understand and can articulate the purpose and relevance of their learning.

Strategic Coherence
Measure of Impact
 What we will see
· Clear alignment between improvement priorities, QA activities and self-evaluation evidence.
· Reduced duplication in improvement activity.
Where we will see it
· School Improvement Plan
· QA calendar
· Self-evaluation activities
· External review processes by LA & HMIE
How will we measure this?
· Audit of school systems
· Documentation reviews
· Leadership evaluations
What does better look like?
· A single coherent improvement journey.
· Resources and time used more efficiently.
How will we recognise better when we see it?
· Evidence gathered once informs multiple improvement processes.
· Staff report improved clarity about priorities.




Distributed Leadership
Measure of Impact
What we will see
· Increased numbers of staff leading improvement activity.
· More collaborative approaches to decision-making.
· Stronger professional confidence.
Where we will see it
· Working groups
· PRD Records
· Staff evaluations
How will we measure this?
· Leadership participation data
· Staff surveys
· Records of leadership roles
· Professional review discussions
What does better look like?
· Leadership is shared rather than concentrated within the SLT.
· Improved staff ownership of change.
How will we recognise better when we see it?
· Staff volunteer to lead initiatives.
· Staff evidence leadership impact on learner outcomes.



Professional Enquiry
Measure of Impact
What we will see
· Staff routinely using evidence to evaluate practice.
· Professional enquiry discussions influencing classroom approaches.
Where we will see it
· PRD documentation
· Professional learning records
· Enquiry reports
· Staff meetings
· Classroom practice
How will we measure this?
· Enquiry evaluations
· PRD evidence
· Learning observations
What does better look like?
· Practice changes are informed by evidence rather than assumption.
· Increased consistency in teaching approaches.
How will we recognise better when we see it?
· Staff can demonstrate the impact of specific changes on learner outcomes.
· Professional dialogue is focused on evidence and impact.



Evidence-Informed Improvement
Measure of Impact
What we will see
· Decisions informed by attainment, observation and stakeholder voice data.
· Clear evidence of impact linked to improvement priorities.
Where we will see it
· Tracking data
· QA reports
· Learning visits
· Surveys
· Improvement planning documents
How will we measure this?
· Triangulation audits
· Data analysis
· Impact evaluations
· Quality assurance reviews
What does better look like?
· More accurate self-evaluation.
· Stronger evidence base for decision-making.
How will we recognise better when we see it?
· Improvement plans identify measurable impact.
· Different sources of evidence confirm the same conclusions.




	Tasks to achieve priority 

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Shared Vision

· Establish vision review group
· Undertake stakeholder consultation
· Co-create vision 
· Communicate through assemblies, website and parental engagement
· Embed vision in improvement planning and QA processes.
	



Aug 2026 – 
Jun 2027
	
	SLT
All Stakeholders
	Facilitation materials; stakeholder surveys; collegiate time; leadership training; professional reading on vision-led improvement.

	Curriculum Rationale
· Audit current rationale
· Engage stakeholders in review
· Refresh curriculum rationale
· Align curricula and planning formats
· Monitor implementation through QA activities and learning visits.
	

Aug 2026 – 
Jun 2027
	
	SLT
All stakeholders
	Curriculum design professional learning; collegiate sessions; exemplification materials; Education Scotland guidance.

	Align SIP, QA and Self-Evaluation
· Audit existing systems
· Map links between SIP, QA and self-evaluation
· Create annual improvement framework
· Establish consistent monitoring calendar
· Evaluate impact termly.
	

Aug 2026 – 
Jun 2027
	
	HT
SLT
	Self-evaluation toolkit; data dashboards; improvement planning templates.

	Distributed Leadership
· Identify leadership opportunities
· Allocate leadership roles linked to priorities
· Provide coaching and mentoring; evaluate leadership impact.
	

Aug 2026 – 
Jun 2027
	
	SLT
All staff
	WTA; collegiate time; Ed Scot resources; access to on-line support; review and reporting calendar; coaching/mentoring availability.

	Embed professional enquiry as a routine aspect of practice
· Develop enquiry framework
· Support staff to identify enquiry questions
· Facilitate collaborative enquiry groups
· Share findings through professional learning events
· Evaluate impact on learners.
	


Aug 2026 – 
Jun 2027
	
	SLT
All Class teachers
Cluster partners
	WTA;  professional enquiry training; access to research; practitioner enquiry templates; collegiate and PRD time.

	Evidence Informed Improvement
· Monitor progress against agreed measures
· Target interventions
· Track attainment and achievement regularly
· Gather learner voice
· Report impact to stakeholders annually.
	


Aug 2026 – 
Jun 2027
	
	All Stakeholders
	Tracking and monitoring tools; attainment meetings; intervention resources; professional learning on inclusion, pedagogy and assessment.


 PEF Spend Relating to Priority 1
· Staff cover to facilitate staff development - £10,000



	Priority 2: Overview of Priority -
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item

	National Improvement Framework Outcomes
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
Choose an item.

	How Good is Our School
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Article 12 (Respect for the views of the child):
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	A review of current practice and performance data highlights the need to further strengthen the consistency, quality and impact of learning and teaching across the school. While there are examples of effective practice, approaches are not yet consistently embedded school-wide. There is a need to adopt a more strategic and cohesive approach to high-quality learning, teaching and assessment to ensure all learners experience appropriate pace, challenge and support within lessons.
Attainment data indicates that gaps in learning remain for some pupils, particularly in literacy and numeracy. This reinforces the importance of refocusing on core skills through targeted approaches and interventions. To maximise impact, interventions require more systematic planning, regular review and clearer evaluation to ensure they effectively close identified gaps and raise attainment for all learners.
In addition, there is scope to further develop staff ownership and understanding of data. Strengthening the use of data at all levels will support more informed decision-making, enabling staff to plan targeted interventions, monitor progress more effectively and contribute to whole-school improvement priorities.
The school also recognises the need to enhance its approaches to tracking wider achievement. By capturing and utilising this information more effectively, staff can better support learners in developing essential meta-skills and ensure a more holistic understanding of each young person’s progress and achievements.
Furthermore, pupil voice is a key driver for meaningful improvement. While opportunities exist, there is a need to develop a more strategic and consistent approach to pupil participation. Strengthening pupil voice groups and ensuring that their contributions lead to measurable impact will support continuous improvement and promote learner engagement.
Overall, these priorities reflect the school’s commitment to achieving greater consistency, improving outcomes for all learners, and ensuring that systems and processes are robust, strategic and impact-focused.


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Learning, Teaching and Assessment
All teaching staff will demonstrate agreed Learning, Teaching and Assessment (LTA) standards through quality assurance and self-evaluation activities by June 2027
All staff will consistently implement high-quality learning, teaching and assessment approaches that provide appropriate pace, challenge and support for all learners.
Literacy and Numeracy
All learners identified through attainment data as requiring support in literacy and numeracy will demonstrate progress against agreed literacy and numeracy measures, maintaining a year’s progress within a year by June 2027. This will be achieved through targeted interventions and high-quality learning experiences focused on improving core skills.
Targeted Interventions
Teaching staff, support staff and SLT will ensure 100% of intervention programmes include baseline data, measurable targets, regular review points and impact evaluations across academic year 2026/2027. All staff will implement a systematic approach to planning, monitoring and evaluating interventions to improve learner outcomes.
Data Literacy and Use of Data
All staff will confidently use attainment, wellbeing and participation data to inform planning, tracking and interventions by June 2027.
Training in collegiate sessions will strengthen their understanding and use of data to support evidence-informed decision-making and school improvement.
Tracking and Recognising Wider Achievement
All learners will have their wider achievements and meta-skills recorded and tracked through a consistent whole-school system by October 2026
All learners will have their achievements recognised and used to support a holistic understanding of progress and success. SLT will use data to identify gaps and co-create opportunities for success and achievement with pupils by June 2027.
Pupil Voice
All learners will be involved in pupil voice groups and leadership opportunities. By June 2027 at least 80% will report that their views influence school improvement and lead to meaningful change. All learners will actively participate in a strengthened pupil voice structure that contributes to school improvement.
School Improvement Through Learner Participation
Pupil voice groups, staff and SLT will ensure 100% of pupil voice groups will demonstrate evidence of consultation, action and impact across agreed priorities
on an ongoing basis across the academic year 2026/2027 by implementing a strategic and consistent approach to learner participation that informs decision-making and school improvement.
Improved Learner Outcomes
All learners will demonstrate improved attainment, achievement and engagement across agreed school measures, by June 2027 as a result of consistent high-quality learning and teaching, effective interventions, informed use of data and meaningful learner participation.



	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
High-Quality Learning, Teaching and Assessment
Measure of Impact
 What we will see
· Consistent use of the school's Learning, Teaching and Assessment framework.
· Learners experiencing appropriate pace, challenge and support in all classes.
· Increased learner engagement and participation.
Where we will see it
· Learning visits
· Classroom observations
· Learner focus groups
· QA evidence
How will we measure this?
· Learning walk data
· Quality assurance calendar activities
· Learner surveys
· Staff self-evaluation
What does better look like?
· Greater consistency in learning experiences across classes.
· More active learner engagement and challenge.
How will we recognise better when we see it?
· Learners can explain their learning and next steps.
· QA evidence demonstrates increasing consistency across classrooms.
Literacy and Numeracy
Measure of Impact
What we will see
· Improved literacy and numeracy outcomes.
· Reduced attainment gaps between identified groups.
· Increased confidence in core skills.
Where we will see it
· Standardised assessment data
· Classroom assessments
· Tracking meetings
· Learner profiles
How will we measure this?
· SNSA and standardised assessments
· Tracking and monitoring data
· Tracking meetings
What does better look like?
· More learners achieving expected levels.
· Fewer learners requiring intensive support.
How will we recognise better when we see it?
· Positive attainment trends over time.
· Evidence of accelerated progress for targeted learners.
Targeted Interventions
Measure of Impact
What we will see
· Interventions linked to identified learner needs.
· Regular reviews of progress.
· Clear evidence of intervention impact.
Where we will see it
· Intervention plans – Fact, Story, Action
· Tracking databases
· Pupil support records
· Tracking meetings
How will we measure this?
· Intervention reviews (6 weekly or less)
· Tracking meetings
· Progress data
· Case studies/ Practitioner Enquiry
What does better look like?
· Interventions are timely, targeted and evidence-based.
· Resources are directed towards learners who need them most.
How will we recognise better when we see it?
· Learners receiving support demonstrate measurable progress.
· Staff adapt interventions based on evidence gathered.
Data Literacy and Use of Data
Measure of Impact
What we will see
· Staff routinely using data to inform planning and interventions.
· Increased confidence in analysing and discussing data.
Where we will see it
· Tracking meetings
· Professional dialogue
· PRD discussions
How will we measure this?
· Staff surveys
· Tracking records
· Professional learning evaluations
What does better look like?
· Data informs actions rather than simply being collected.
· More targeted approaches to learner support.
How will we recognise better when we see it?
· Staff confidently discuss trends and next steps.
· Improvement plans are clearly informed by data analysis.
Tracking Wider Achievement and Meta-Skills
Measure of Impact
What we will see
· Consistent recording of wider achievements.
· Increased recognition of learner strengths and skills.
· Improved learner understanding of their own meta-skills.
Where we will see it
· Learner profiles
· Achievement tracking systems
· Reports
· Profiling activities
How will we measure this?
· Achievement audits
· Learner surveys
· Tracking records
· Profiling reviews
What does better look like?
· Wider achievement is valued alongside attainment.
· Staff have a fuller picture of learner progress.
How will we recognise better when we see it?
· Learners can identify and evidence their skills development.
· Achievement data is routinely used when planning support and challenge.
Pupil Voice
Measure of Impact
What we will see
· Increased participation in pupil voice groups.
· Learners contributing ideas and recommendations.
· Improved learner engagement in school decision-making.
Where we will see it
· Pupil voice meetings
· Surveys
· Assembly feedback
· School committees - SWAYS
How will we measure this?
· Participation data
· Learner questionnaires
· Focus groups
· Meeting evaluations
What does better look like?
· Learners feel listened to and valued.
· Learners understand how their views influence change.
How will we recognise better when we see it?
· Most learners report that their views make a difference.
· Pupil voice priorities are reflected in improvement actions.
Strategic Learner Participation
Measure of Impact
What we will see
· Clear processes for consultation, action and feedback.
· Pupil voice groups linked directly to school priorities.
· Evidence of changes resulting from learner contributions.
Where we will see it
· School Improvement Plan
· Pupil voice action plans - SWAYS
· Meeting minutes
· Evaluation reports
How will we measure this?
· Action-plan audits
· Tracking of agreed actions
· Stakeholder feedback
· Self-evaluation activities
What does better look like?
· Learner participation moves beyond consultation to influencing decisions.
· Stronger partnership between learners and staff.
How will we recognise better when we see it?
· Documented examples of school improvements driven by learners.
· Regular feedback loops demonstrating "You said, we did."
Improved Learner Outcomes
Measure of Impact
What we will see
· Increased attainment and achievement.
· Higher levels of engagement and participation.
· Improved attendance and positive destinations.
· Reduced attainment gaps.
Where we will see it
· Attainment data
· Achievement records
· Attendance data
· Learner surveys
· Leaver destination data
How will we measure this?
· Whole-school tracking data
· Faculty attainment reviews
· Achievement monitoring
· Attendance analysis
· Stakeholder surveys
What does better look like?
· More learners achieving or exceeding expected levels.
· Increased participation in wider achievements.
· Improved equity and inclusion.
How will we recognise better when we see it?
· Sustained positive trends across key performance indicators.
· Learners report greater success, belonging and engagement.
· Evidence shows that attainment, achievement and wellbeing have improved over time.



	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Learning, Teaching & Assessment
	
	
	
	

	· Review and agree a whole-school Learning, Teaching and Assessment (LTA) framework.
· Revisit a shared understanding of high-quality learning and teaching through professional learning. (The St Joseph’s Way)
· Undertake regular learning visits and quality assurance activities.
· Use learner feedback to evaluate learning experiences and identify next steps.
· Analyse attainment data to identify learners requiring targeted support.
	Aug–Oct 2026
	
	SLT, all teaching staff
	HGIOS4, collegiate time

	
	Aug 2026–Jun 2027

	
	SLT, all teaching staff
	collegiate time, peer observation

	
	
Termly
	
	SLT, all teaching staff
	QA calendar, observation templates, peer observation

	
	
Ongoing
	
	Learners, staff, SLT
	Learner surveys, focus groups

	
	Aug–Sept 2026
	
	Support for Learning, SLT,  all teaching staff
	Tracking systems, attainment data

	Improve Literacy & Numeracy Outcomes
	
	
	
	

	· Develop targeted literacy and numeracy interventions.
· Deliver interventions and monitor progress regularly.
· Review impact of interventions and adjust support accordingly.
· Evaluate the impact of interventions using triangulated evidence.
	Sept–Oct 2026

	
	Teaching staff, SfL staff, DHT
	Literacy and numeracy resources

	
	Oct 2026–Jun 2028
	
	Class teachers, SfL staff
	Intervention programmes, assessment tools

	
	Termly
	
	Teaching staff, SfL staff, DHT
	Tracking meetings, progress reports, sfl meetings

	
	Ongoing
	
	SLT, all staff
	QA processes, data analysis tools

	Systematic Intervention Planning and Evaluation
	
	
	
	

	· Audit staff confidence and understanding of data.
· Continue with professional learning on data analysis and interpretation.
· Embed data discussions within tracking meetings.
· Develop consistent approaches to using data for planning interventions.
	
Aug–Sept 2026
	
	SLT
	Staff surveys

	
	Sept 2026–Mar 2027
	
	SLT, all staff
	Data  dashboard

	
	Ongoing
	
	SLT, teaching staff
	Tracking systems

	
	Oct 2026–Jun 2027
	
	SLT, staff
	Planning templates

	Tracking Wider Achievement and Meta-Skills
	
	
	
	

	· Audit current approaches to recording wider achievement.
· Develop a whole-school achievement and meta-skills tracking system.
· Train staff and learners in recording achievements and skills.
	Aug–Oct 2026

	
	SLT, all staff, learners
	Audit tools, questionnaires, surveys

	
	Oct 2026–Jan 2027
	
	DHT, Digital Lead, teaching staff
	Digital platforms

	
	Jan–Mar 2027
	
	All staff, learners
	Staff collegiate sessions

	Strengthening Pupil Voice
	
	
	
	

	· Review current pupil voice structures and participation levels.
· Establish clear remit and improvement priorities for pupil groups.
· Evaluate the impact of pupil voice actions.
	Aug–Sept 2026

	
	Learners, SLT, staff
	Collegiate sessions, pupil focus groups

	
	Sept–Nov 2026

	
	Learners, staff leads
	Leadership materials

	
	Termly
	
	Learners, SLT
	Action plans, evaluation tools

	Strategic Learner Participation
	
	
	
	

	· Ensure all pupil voice groups have action plans and success measures.
· Introduce "You Said, We Did" feedback approaches.
· Monitor the impact of learner-led improvements.
· Report progress to stakeholders.
	Oct 2026–Jan 2027
	
	Staff leads, learners
	Action-planning templates/SWAYs

	
	Jan 2027 onwards

	
	Learners, staff
	Communication platforms

	
	Termly

	
	SLT, learners
	Evaluation tools

	
	Annually
	
	HT, SLT, learners
	School website, newsletters

	Improved Learner Outcomes
	
	
	
	

	· Monitor attainment, achievement, attendance and engagement data.
· Use evidence from QA, interventions and learner participation to inform planning.
· Identify and implement targeted support for learners at risk of underachievement.
· Review progress against attainment and equity measures.
· Evaluate overall impact and share improvements with stakeholders.
	Ongoing

	
	SLT, all staff
	Tracking systems

	
	Ongoing

	
	All staff
	Self-evaluation and QA tools

	
	Ongoing

	
	SLT, SfL staff
	Targeted interventions

	
	Termly
	
	SLT
	Tracking and attainment reports

	
	Annually
	
	HT, SLT, staff, learners, parents/carers
	School standards and quality reports


PEF Spend Relating to Priority 2
· Attendance - Barnardo’s FSW – 3 days per week for academic year 206/27 									£31,200
· Attendance – Clerical Support															£7,500
· Learning Through Play Materials															£5,000
· STEM Materials																	£5,000
· Building Cultural Capital																£10,000
· Provision for External Achievement	(incl. coaches, artists or other personnel to provide experiences.)						£10,000
· Subscriptions & Supporting Materials – including Sumdog, Boardmaker, IDL, Tree of Knowledge, Dynamic Youth Award			£5,000






	Priority 3: Overview of Priority - 
NIF Priorities 
Choose an item.
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
Choose an item.

	How Good is Our School 
3.1 Ensuring wellbeing, equality and inclusion
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	St Joseph’s demonstrates a strong commitment to supporting the wellbeing, inclusion and equality of all learners. Robust systems are in place, including termly GIRFEC meetings, effective use of wellbeing data and pupil voice, strong partnerships with parents and external agencies, and responsive support from a highly effective Pupil Support Assistant team. Positive relationships across the school community are evident, with most children reporting that they feel valued, respected and included, contributing to a calm, nurturing and welcoming ethos.
The school has effective procedures for identifying and supporting children requiring additional interventions, with clear planning and review processes in place. Strong transition arrangements, a commitment to Rights Respecting Schools accreditation, and ongoing work to develop racial literacy further demonstrate the school’s inclusive approach.
However, the evaluation identified opportunities to build greater consistency and further strengthen practice. The planned development of individual pupil profiles will support all staff in having a clear understanding of learners’ strengths, needs and agreed interventions. In addition, there is a need to further develop approaches to tracking wellbeing outcomes and ensuring that interventions are consistently evaluated for impact.
By refining systems for recording, sharing and evaluating wellbeing information, the school will strengthen its ability to respond proactively to emerging needs, ensure consistency of support across all stages, and further improve outcomes for children. These developments will support the continued promotion of equity, inclusion and wellbeing and help ensure that every child is fully supported to achieve their potential
Alongside improvements in practice, updated and robust policy frameworks are required to underpin and sustain change. The creation and implementation of a clear Equalities Policy will strengthen the school’s commitment to fairness and inclusion. Similarly, updating the Anti-Bullying Policy will ensure that it reflects current guidance and promotes a safe, respectful learning environment for all. The revision of the Personal & Positive Relationships (PPR) Policy will further support a culture where learners’ voices are valued and their rights upheld.
Together, these developments will create a more inclusive, consistent and supportive learning environment, leading to improved wellbeing, engagement and outcomes for all learners.

	

	

	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Individual Pupil Profiles
All learners with an identified ASN will have an up-to-date individual profile outlining strengths, needs, wellbeing information and agreed interventions by June 2027
and will benefit from a consistent whole-school approach to profiling that supports effective planning and personalised support.
Wellbeing Tracking
All staff will use agreed wellbeing tracking processes to monitor, record and respond to learner wellbeing needs by June 2027
They will implement a robust and consistent approach to tracking wellbeing outcomes across the school.
Evaluating Interventions
Teaching staff, support staff and school leaders will ensure 100% of wellbeing and support interventions will include baseline measures, review points and impact evaluations by June 2027. They will systematically evaluate interventions to ensure they improve wellbeing, engagement and learner outcomes.
Equalities Policy
All stakeholders will demonstrate awareness and understanding of the school's Equalities Policy through professional learning, pupil activities and stakeholder engagement by June 2027. SLT & Equalities co-ordinator will implement a refreshed Equalities Policy that promotes fairness, diversity, inclusion and belonging.
Anti-Bullying Policy
All members of the school community will follow agreed procedures and expectations outlined within the updated Anti-Bullying Policy from August 2026.
 and will contribute to a safe, respectful and inclusive environment where bullying behaviours are effectively addressed.
Personal & Positive Relationships (PPR)
An updated PPR policy will be written and shared with all stakeholders. 90% of learners will report through wellbeing and pupil voice surveys that they feel respected, listened to and able to express their views by June 2027. All learners will experience a positive rights-based culture supported through the implementation of the revised PPR Policy.





	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
Individual Pupil Profiles
Measure of Impact
What we will see
· All learners with ASN have accessible, up-to-date profiles.
· Staff demonstrate a clear understanding of individual learner needs.
· Support strategies are consistently applied across the school.
Where we will see it
· Learner profiles
· Planning documentation
· GIRFEC records
· Professional dialogue
· Pupil support meetings
How will we measure this?
· Profile audits
· Staff surveys
· Quality assurance activity
· Learner review meetings
What does better look like?
· Staff have a complete picture of each learner.
· Learners experience consistent support across classes and stages.
How will we recognise better when we see it?
· Staff confidently discuss learner strengths, needs and interventions.
· Learners and families report that support is well coordinated and effective.
Wellbeing Tracking
Measure of Impact
What we will see
· Consistent recording and monitoring of wellbeing information.
· Early identification of emerging wellbeing concerns.
· Timely and appropriate support for learners.
Where we will see it
· Wellbeing tracking systems
· GIRFEC meetings
· Child's Plans
· Staged intervention records
· Wellbeing surveys
How will we measure this?
· Wellbeing data reviews
· Tracking audits
· Termly GIRFEC evaluations
· Learner wellbeing surveys
What does better look like?
· Staff use wellbeing data confidently to inform support.
· Support is proactive rather than reactive.
How will we recognise better when we see it?
· Emerging concerns are identified earlier.
· Learners report improved wellbeing and feeling supported.
Evaluating Interventions
Measure of Impact
What we will see
· All interventions have clear targets and review processes.
· Decisions are informed by evidence of impact.
· Improved outcomes for targeted learners.
Where we will see it
· Intervention plans
· Review documentation
· GIRFEC records
· Tracking meetings
· Attainment and wellbeing data
How will we measure this?
· Intervention audits
· Progress reviews
· Data analysis
What does better look like?
· Interventions demonstrate measurable impact.
· Resources are targeted effectively.
How will we recognise better when we see it?
· Learners show improvement against identified targets.
· Staff can clearly evidence the difference interventions have made.
Equalities Policy
Measure of Impact
What we will see
· Greater understanding of equality, diversity and inclusion.
· Consistent promotion of inclusive practice.
· Equality considerations reflected in school improvement activity.
Where we will see it
· Policy evaluations
· Classroom practice
· Professional learning records
· Learner voice activities
· School improvement plans
How will we measure this?
· Stakeholder surveys
· Professional learning evaluations
· Policy audits
· Learner focus groups
What does better look like?
· Increased awareness of equality and diversity.
· Inclusive practice embedded across the school.
How will we recognise better when we see it?
· Staff and learners can explain the principles of the policy.
· Evidence of inclusive practice is visible in school life.
Anti-Bullying Policy
Measure of Impact
What we will see
· Shared understanding of bullying and reporting procedures.
· Consistent responses to concerns.
· Learners feeling safe and respected.
Where we will see it
· Bullying and behaviour records in SEEMIS
· Wellbeing surveys
· Pupil voice groups
· Parent feedback
· School ethos observations
How will we measure this?
· Incident analysis
· Wellbeing survey data
· Stakeholder questionnaires
· Policy evaluations
What does better look like?
· Improved confidence in reporting concerns.
· Consistent application of policy and procedures.
How will we recognise better when we see it?
· Learners report feeling safe in school.
· Concerns are addressed promptly and effectively.
Personal & Positive Relationships (PPR)
Measure of Impact
What we will see
· Positive and respectful relationships across the school.
· Learners actively contributing to discussions about rights and wellbeing.
· Increased confidence in expressing views.
Where we will see it
· Pupil voice activities
· Rights Respecting Schools evidence
· Wellbeing surveys
· Classroom observations
· Learner focus groups
How will we measure this?
· Learner surveys
· Focus groups
· Rights Respecting Schools evaluations
· Quality assurance activities
What does better look like?
· Learners feel listened to, valued and respected.
· Rights-based approaches are embedded in practice.
How will we recognise better when we see it?
· High levels of positive feedback from learners.
· Learners can articulate their rights and responsibilities.






	Tasks to achieve priority 

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Individual Pupil Profiles
	
	
	
	

	· Audit current learner information and profiling systems.
· Develop and agree a whole-school pupil profile format.
· Create profiles for all learners incorporating strengths, needs, wellbeing and interventions.
· Implement procedures for updating and sharing profiles.
· Monitor quality and consistency of profiles through QA activities.
	Aug–Sept 2026
	
	HT, DHT, PT Support, Class Teachers, PSAs
	Audit tools, learner profile templates

	
	Sept–Nov 2026
	
	SLT, Teaching Staff, Support Staff
	Profile exemplars, collegiate time

	
	
Nov 2026–Mar 2027
	
	Class Teachers, Support Staff, DHT
	Management information systems

	
	
Jan–Jun 2027
	
	All Staff
	Guidance materials and protocols

	
	Termly
	
	SLT, PTs
	QA calendar and audit tools

	Wellbeing Tracking
	
	
	
	

	· Review current wellbeing tracking systems and data sources.
· Develop a consistent whole-school wellbeing tracking framework.
· Train staff in recording, analysing and responding to wellbeing data.
· Embed termly wellbeing reviews within GIRFEC processes.
· Evaluate the effectiveness of wellbeing tracking procedures.
	Aug–Oct 2026
	
	SLT
	Wellbeing audits and tracking tools

	
	
Oct–Dec 2026
	
	SLT, Staff, Educational Psychologist
	SHANARRI resources, tracking systems

	
	
Jan–Mar 2027
	
	All Staff
	Wellbeing and data literacy training

	
	
Ongoing
	
	Staff, SLT
	GIRFEC documentation

	
	Termly
	
	SLT
	Survey and evaluation tools

	Evaluating Interventions
	
	
	
	

	· Develop a standard intervention planning and evaluation framework.
· Establish baseline measures and success criteria for interventions.
· Introduce regular intervention review meetings.
· Evaluate interventions using attainment, wellbeing and learner voice data.
· Share examples of effective interventions and impact.
	Aug–Nov 2026
	
	SLT
	Intervention templates

	
	
Sept–Dec 2026
	
	Teachers, SfL Teacher, Support Staff
	Tracking and assessment tools

	
	
Termly
	
	SfL Teacher, Class Teachers, SLT
	Tracking documentation

	
	

Ongoing
	
	All Staff
	Data analysis tools

	
	Annually
	
	Staff, SLT
	Collegiate sessions and professional learning communities

	Equalities Policy
	
	
	
	

	· Audit existing policy and practice against current equality guidance.
· Consult with learners, staff and families on policy development.
· Draft and implement revised Equalities Policy.
· Deliver professional learning on equality, diversity and inclusion.
· Monitor implementation and impact.
	Aug–Oct 2026
	
	SLT, Equalities Co-ordinator, Equalities Group, 
	Equality legislation guidance

	
	Oct–Dec 2026
	
	Staff, Learners, Parents/Carers
	Consultation materials

	
	
Jan–Mar 2027
	
	SLT, School Community
	Policy documentation

	
	
Ongoing
	
	Equalities Co-ordinator, All Staff
	Equality and diversity training

	
	Ongoing
	
	SLT, Equalities Group
	Surveys and audits

	Anti-Bullying Policy
	
	
	
	

	· Review current anti-bullying procedures against national guidance.
· Consult stakeholders on revisions to policy and practice.
· Launch updated Anti-Bullying Policy.
· Provide staff and learner awareness sessions.
· Monitor incidents and evaluate effectiveness of approaches.
	April 2026
	
	SLT, Staff, Learners
	Respect Me guidance, Inverclyde Anti-bullying Policy

	
	
June Oct 2026
	
	Staff, Learners, Parents/Carers
	Consultation activities

	
	
Oct 2026
	
	Whole School Community
	Policy documents and presentations

	
	Oct - Dec 2026
	
	Staff, Learners, Partners
	Anti-bullying resources

	
	Termly
	
	SLT, PTs, Wellbeing Team
	Behaviour and wellbeing data

	Personal & Positive Relationships (PPR)
	
	
	
	

	· Review existing PPR Policy and learning pathways.
· Consult with learners, families and partners.
· Revise and implement updated PPR Policy.
· Deliver staff training on rights-based and relationship-centred approaches.
· Monitor learner feedback and evaluate impact.
	Aug–Oct 2026
	
	SLT, Staff, Learners
	Current policy documentation

	
	
Oct–Dec 2026
	
	Learners, Parents, Health Partners
	Consultation resources

	
	
Jan–Mar 2027
	
	SLT, Staff
	Policy framework

	
	

Jan–Jun 2027
	
	
All Staff
	Rights Respecting Schools resources

	
	
Ongoing
	
	
Learners, Staff, SLT
	
Wellbeing surveys and focus groups


PEF Spend Relating to Priority 3
· Equalities materials																	£5,000
· Residential Experiences P6 & P7															£10,000
· H&WB Programmes incl. Emotionworks														£10,000



