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Our Vision, Values and Aims
Vision:  
[bookmark: _Int_u4dE4u1b]Learning and growing together through faith, hard work and love, to go safely on our way. 
Values: 
 Respect, Ambition, Love, Patience, Honesty 
Aims:  
Together we will:  
· [bookmark: _Int_BW9JtwLe]Respect each other, all faiths and the world around us. 
· [bookmark: _Int_yh6voMJc]Provide opportunities to develop pupils’ personalities, talents and physical abilities in a variety of settings allowing them to reach their fullest potential in nursery, school and the wider Community. 
· [image: A screenshot of a phone

Description automatically generated]Create a caring and happy environment where we can develop our God given talents. 
· Demonstrate patience and understanding to all in a supportive way. 
· Establish an ethos of honesty in our words and actions. 









3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	· Embed a whole‑establishment anti‑racist culture
· Pupils experience increased enjoyment, confidence, and active engagement during outdoor activities. 
· Strengthen our Religious Education curriculum to ensure it is coherent and progressive.
· Understand and use the new Quality Improvement Framework for the Early Learning and Childcare Sector
	· Embed a whole‑establishment anti‑racist culture
· Continue to develop and use coherent and progressive Religious Education curriculum

	· Embed a whole‑establishment anti‑racist culture
· Use coherent and progressive Religious Education Curriculum


	Improvement in children and young people’s health and wellbeing;
	· Pupils experience increased enjoyment, confidence, and active engagement during outdoor activities.
· GMWP



	· Continue to embed outdoor learning opportunities across the school.
· GMWP
	· Continue to embed outdoor learning opportunities across the school.
· GMWP


	Closing the attainment gap between the most and least disadvantaged children and young people;
	· Embedding Literacy Framework
· Embedding Numeracy Strategy
	· Continue to embed Literacy Framework
· Continue to embed Numeracy Strategy

	· Continue to embed Literacy Framework
· Continue to embed Numeracy Strategy


	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	· Develop and implement a refreshed St John’s Curriculum Rationale with a focus on learning powers and meta skills. 
	· Continue to implement a refreshed St. John’s Curriculum Rationale
	

	Improvement in achievement, particularly in literacy and numeracy 
	· Dialogic teaching will be embedded across all classrooms and nursery
· Embedding Literacy Framework
· Deepen and sustain our whole‑school reading culture
· Targeted interventions
	· Dialogic teaching will continue to be used across all classrooms and nursery
· Embedding Literacy Framework
· Continue to develop and sustain whole-school reading culture
· Targeted interventions
	· Dialogic teaching will continue to be used across all classrooms and nursery
· Embedding Literacy Framework
· Continue to develop and sustain whole-school reading culture
· Targeted interventions




Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	
Robust quality assurance processes this year successfully integrated regular pupil consultation to drive consistency in Learning, Teaching, and Assessment. Through tri-annual SLT focus groups, randomly selected learners constructively critiqued evidence of their work and articulated clear next steps for their personal development. This was underpinned at a classroom level by dedicated class committees, giving all children ownership over specific development areas. Additionally, the newly appointed Pupil Council enhanced student agency by undertaking key leadership activities, successfully bridging the gap between classroom-level feedback and establishment-wide improvement goals
In Nursery, children were consulted on a range of topics including developments of outdoors areas, development of block areas and visits outside the nursery. Children, along with their families, were asked about what they enjoyed about nursery, what was going well and what they would improve upon. 

To ensure a collaborative approach to establishment-wide improvement, the nursery actively engaged families through a series of targeted Microsoft Forms. By utilising a "Start, Stop, Continue, Improve" questioning model, we successfully gathered diverse perspectives on our daily operations, pedagogical processes, and strategic direction. Response data was rigorously analysed and has been directly utilised as a key driver for future development planning, ensuring our community's voice is visible in our upcoming priorities.

Highly effective self-evaluation processes this year empowered staff to play an active role in driving school improvement. Robust professional discussions were structured around HGIOS?4 Quality Indicators 1.1, 2.3 and 3.2, ensuring a sharp focus on the consistency of learning, teaching, and raising attainment. This reflective practice was further enhanced by robust feedback loops, including tracking and monitoring data meetings, collaborative staff consultations, and individual digital audits. Consequently, staff ownership of the school improvement agenda remains high, with their collective insights directly guiding our strategic next steps.



How was PEF spend consulted on? (Primary/Secondary)
	Our PEF spending is based directly on the feedback and ideas we gathered from families, staff, and pupils throughout the year. By listening to everyone's views, we were able to plan exactly how to use this funding to make the biggest positive difference in both the school and nursery.
Giving our community a real say was a big part of this process. Through participatory budgeting, families and pupils had the freedom to propose and choose how some of the money was spent, leading to new investments in outdoor learning. Finally, our whole staff team worked together to review and fully agree on all the funding plans, ensuring everyone is united in supporting our pupils.




Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority - 
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
Choose an item.


	How Good is Our School
3.2 Raising attainment and achievement
2.2 Curriculum
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
Choose an item.
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Article 13 (Freedom of expression):
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	

	Listening and Talking 
Dialogic teaching will be embedded across all classrooms and nursery to improve pupils’ spoken language, reasoning, and depth of understanding, with a particular focus on increasing high‑quality pupil talk and teacher use of purposeful questioning. Although current data indicates strong performance in talking and listening, we believe this may not accurately reflect pupils’ true attainment due to varying levels of staff confidence in teaching talking and listening and inconsistent understanding of the Benchmarks. By developing dialogic teaching approaches, we aim to strengthen staff confidence, improve the accuracy of assessment, and enhance pupils’ oral language skills. Improvements in spoken language are also expected to have a positive impact on reading and writing attainment across the school.


Reading
Although we have achieved Silver Reading School status, evidence from pupil voice, classroom observations, and staff feedback shows that there is still significant scope to deepen and sustain our whole‑school reading culture. Reading for Pleasure is strongly linked to improved vocabulary, comprehension, wellbeing, and overall attainment, yet levels of engagement vary across stages and between groups of learners.

To address this, we are continuing to embed consistent, high‑quality Reading for Pleasure practices and are further strengthening our reading environment through the development of a dedicated school library. This space will act as a central hub for reading, widening access to high‑quality texts and supporting pupils to develop positive reading identities.
By building on the progress made last session and working towards Gold Reading School status, we aim to ensure that reading is fully embedded in our curriculum, pedagogy, and wider school community. This work, led by the Literacy Group, will help create a sustainable culture where reading is valued, visible, and enjoyed by all learners.

PEF Support
PSA Employment x2 (£63,500)


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Listening & Talking
By June 2027:
· All teachers and practitioners will consistently use dialogic teaching strategies with talking & listening attainment across the whole-establishment exceeding 85%.
· Pupil-talk ratios will increase, with pupils contributing longer, more reasoned responses during whole‑class and small‑group discussions.
· Early Years children will demonstrate increased confidence in expressive language and reasoning during play‑based interactions with talking and listening attainment across the nursery exceeding 80%. 
· Staff’s confidence in dialogic teaching will increase.
Reading
By June 2027:  
· Consistent Reading for Pleasure practices will be embedded across the school. (e.g., daily read‑alouds, book talk, choice‑led reading).
· Teaching staff will ensure that classroom environments display high‑quality texts, reading areas, and evidence of pupil recommendations.
· Pupil voice will show increased enjoyment of reading and awareness of reading routines.
· Staff voice will indicate increased confidence in promoting Reading for Pleasure.
· Reading attainment across the school and nursery will increase by 5% up from 75% last year to 80%. 



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Teaching Strategies including open questions, extended wait time, talk prompts, structured partner talk will be observed in learning walks and lesson visits.
· Vocabulary use improves, evidenced through pupil voice, work samples, and observations and pre and post questionnaires. 
· Attainment in reading comprehension shows improvement, particularly in inference and explanation strands, supported by dialogic approaches.
· Professional learning evaluations will show an increase in staff’s confidence. 


· Pupil surveys show improved attitudes to reading.
· Borrowing data from class libraries and the new school library shows increased use.
· Observations show pupils choosing to read independently and discussing books with peers.
· Targeted groups (e.g., reluctant readers, boys, ASN learners) show improved engagement.
· Pupil voice reflects increased excitement and ownership of the library.
· Timetables show weekly library sessions and reading for pleasure sessions embedded for all classes.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Provide staff training on dialogic teaching principles and practical strategies
	Term 1 

	
	Miss McGachy

	Inverclyde Progression Pathways

Inverclyde Literacy Framework 

‘Towards Dialogic Teaching’ – Robin Alexander 

	Introduce whole‑establishment talk routines (e.g., “Say it again, but better”, “Because… so…”, “I agree/disagree because…”). Develop consistent expectations for talk across all curricular areas.
	Term 1

	
	Working Party
	Inverclyde Literacy Framework 
Talking Round Corners
Robin Alexander – Towards Dialogic Teaching 

	Use coaching, peer observations, and learning walks to support implementation. Monitor impact through pupil voice, observations, and assessment data.
	Term 2
	
	SLT
All Staff
	

	Using storytelling, role play, Learning Journals / Scrapbooks as a tool for dialogue, where children can express their interpretations and engage in discussions to express their thoughts and reflections on their learning experiences.
	June 2027
	
	All Nursery Staff 
	Learning Journals


	
	
	
	
	

	Develop and share whole‑establishment Reading for Pleasure expectations.
	Ongoing
	
	All staff
	CMO Training Materials

	Ensure all classes have refreshed, diverse, high‑quality texts.
	Ongoing
	
	All staff
Ant-Racist Leadership Group
	Introduction of new school library area and class library cull 

	Celebrate reading through assemblies, displays, and events.
	Ongoing 
	
	All Staff 
	

	Complete the development of the school library space.
	Term 1 
	
	Miss McGachy
Mrs New
	

	Train pupil librarians or reading ambassadors.
	Term 1 
	
	SLT
	

	Ensure reading for pleasure is linked to high‑quality texts used in literacy lessons
	Ongoing
	
	All staff
	

	Use assessment data to identify pupils who need targeted reading interventions
	Ongoing
	
	All staff 
	Data Dashboard

	Literacy Group to map current practice against Gold criteria.
	Term 1
	
	Literacy Committee
	

	Lending libraries will be utilised and shared with families to encourage reading for pleasure. Evaluations will be completed and returned to nursery to show pupil voice and engagement at home.
	Ongoing
	
	Nursery Staff
	


 
	Priority 2: Overview of Priority -
NIF Priorities 
Choose an item.
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School
3.1 Ensuring wellbeing, equality and inclusion
2.3 Learning, teaching and assessment
2.2 Curriculum
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
Choose an item.
Choose an item.
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 2 (Non-discrimination):
Article 4 (Protection of rights): 
Article 31 (Leisure, play and culture):
Article 28: (Right to education):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Building Racial Literacy 

Develop and embed a whole‑establishment anti‑racist culture by strengthening staff racial literacy, implementing the Anti‑Racist Critical Thinking Model, and progressing from Stage 1 to Stage 2 of the James Banks Multicultural Curriculum Framework. This will ensure that all learners and staff can recognise, challenge, and respond to racism, discrimination, and stereotyping, and that our curriculum reflects the diversity of our community.

During session 2024/25, the DHT completed Education Scotland’s Building Racial Literacy programme, which initiated a whole‑school focus on racial literacy and anti‑racist practice. All staff have since engaged in professional learning to reflect our increasingly diverse school community, and the school has successfully embedded Stage 1 of the James Banks Model (Contributions Approach). However, despite this progress, the school has experienced an increase in racist incidents, highlighting the need for deeper, more sustained work on anti‑racist education. Staff require further support to confidently identify racism, challenge discriminatory behaviour, and embed anti‑racist critical thinking within learning, teaching, and assessment. Moving towards Stage 2 (Additive Approach) by integrating multicultural themes, perspectives, and voices into the existing curriculum will ensure that learners see themselves represented and develop the knowledge and skills to challenge racism and discrimination.
This work aligns with our commitment to wellbeing, nurturing relationships, Gospel values, and the St John’s Star Standard. By developing a strategic, whole‑school approach to inclusion and diversity, we will empower staff and learners to build a more equitable, respectful, and inclusive school community. This will culminate in the creation of a St John’s Equalities Policy, co‑constructed with staff, pupils, and families and the wider cluster.

Outdoor Learning
Outdoor learning is a key contributor to improved physical, emotional, and social wellbeing. It supports regulation, resilience, creativity, and positive relationships, all of which are central to our school values and our commitment to nurturing, wellbeing‑centred practice. However, our current outdoor learning spaces are limited and do not yet provide the high‑quality environment needed to fully support regular, meaningful outdoor experiences for all learners.
Despite these constraints, outdoor learning remains a priority because of its strong impact on health and wellbeing, particularly for children who benefit from movement, sensory experiences, and opportunities to learn in less formal, more active environments. To ensure equity of experience, we must take a creative and strategic approach to outdoor learning.

By developing staff confidence, improving planning, and identifying innovative ways to use small or under‑developed spaces, we can ensure that outdoor learning becomes a consistent and purposeful part of the curriculum. We will use the expertise of our Nursery staff to help embed outdoor learning across the school. With the addition of an Outdoor Education Support (PEF funded), we aim to use portable resources, re‑imagine existing areas, access community green spaces, and embed outdoor learning into daily routines. This improvement priority will help us build a culture where outdoor learning is accessible, valued, and used intentionally to enhance health and wellbeing outcomes. It will also support long‑term planning for improving our outdoor environment, ensuring that all learners benefit from high‑quality outdoor experiences regardless of current limitations. This will also promote leadership opportunities for nursery staff. 

PEF Support
Outdoor Education Support (£15,600)
Learning Through Landscapes (£2,000)


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
Anti-Racism & Inclusion
By June 2027:
· All Pupils & Staff will show increased confidence in recognising, challenging, and reporting racism.
· Pupils will express an increased sense of belonging and feel their identities are authentically represented across the school.
· Pupils will actively engage with multiple cultural perspectives, diverse voices, authors, histories, and contexts regularly. 

Outdoor Learning & Wellbeing
By June 2027:
· Pupils will experience increased enjoyment, confidence, and active engagement during outdoor activities.
· Pupils will regulate their emotions more effectively in outdoor environments, leading to improved behaviour during and after sessions.
· Pupils will demonstrate measurable improvement across the wellbeing indicators:



	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
· Improved quality of reporting, recording, and follow-up of racist incidents through regular analysis of SEEMIS records. 
· Targeted group of children will be monitored through the use of the GMWP to assess their sense of belonging. 
· Classroom Observations & Learning Walks:
· Direct evidence of embedded anti-racist language, expectations, and routines.
· Visual and structural evidence of diverse voices, authors, histories, taking place regularly across the school and nursery.
· Evidence of deep engagement with multicultural themes and diverse contexts embedded directly within pupil work.
· Professional learning evaluations, surveys, and professional dialogue show increased staff confidence in identifying and addressing racist behaviour. Staff can confidently articulate the difference between being "not racist" and "anti-racist," while demonstrating a clear understanding of bias, stereotyping, and structural racism.
· Staff surveys show increased confidence in planning and delivering high-quality outdoor learning, even when working within limited physical space.
· Documented, increased utilisation of local parks, woodlands, and broader community spaces.
· Targeted group of learners will be regularly screened against the wellbeing indicators in relation to learning outdoors. 



	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Provide staff training on recognising, challenging, and recording racist incidents. Use the Anti‑Racist Critical Thinking Model in staff training and planning sessions. Provide staff with exemplars, planning tools, and discussion frameworks.
	June 2027
	
	Mrs Cannon
	James Bank Model of Multi-Cultural Education
Education Scotland Anti-Racist Mentor
Anti-Racist Ed.Scot

	Review and strengthen the school’s procedures for reporting and responding to racism. Launch the St John’s Equalities Policy with the whole community. Consult with families and community partners on the Equalities Policy.
	June 2027

	
	All Staff
Anti-Racist Group
Equalities Committee
	Inverclyde Equalities Group

	Use assemblies, circle time, and class charters to reinforce anti‑racist values.
	June 2027

	
	All staff & Anti-Racist Group
	UNCRC Articles

	Audit current curriculum for representation gaps. Review displays, library stock, and shared spaces for representation. Identify opportunities to add multicultural content to existing topics. Introduce diverse texts, authors, and resources across all stages.
	June 2027

	
	All staff
Anti-Racist Group
Literacy Committee
	BRL Resources
Inverclyde Progression Pathways

	Share examples of good practice across the school.
	June 2027

	
	All Staff
	

	Host family learning sessions on anti‑racism and diversity.
	June 2027

	
	SLT
Cluster 
	

	Provide targeted support for pupils affected by racism.
	June 2027

	
	All Staff
	

	Celebrate cultural diversity through events, storytelling, and shared learning.
	June 2027

	
	All Staff
	

	
	
	
	
	

	Provide staff training on outdoor pedagogy and creative use of small spaces.
	June 2027

	
	SLT
Learning through Landscapes
Nursery Staff
Outdoor Education Support

	Learning through Landscapes

	Audit all outdoor spaces and identify opportunities for improvement.
	June 2027

	
	Outdoor Learning Working Party
Outdoor Education Support

	

	Train key staff in basic forest school principals and fire safety / outdoor risk management
	June 2027

	
	SLT
Learning through Landscapes
Nursery Staff


	Nursery expertise 

	Source suitable resources to support the implementation of high-quality outdoor learning 
	June 2027 
	
	Outdoor Learning Working Party
	

	Share good practice through peer observations and team‑teaching.
	June 2027

	
	All Staff
	



	Priority 3: Overview of Priority - 
NIF Priorities 
Developing as a community of faith and learning 
Improvement in children and young people's health and wellbeing
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes	
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.

	How Good is Our School 
2.2 Curriculum
2.3 Learning, teaching and assessment
3.1 Ensuring wellbeing, equality and inclusion
Choose an item.

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 14 (Freedom of thought, conscience and religion): 
Article 29 (Goals of education):
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	

	Curriculum Rationale & Curriculum Improvement Cycle 
Develop and implement a refreshed St John’s Curriculum Rationale that reflects our unique school identity, including our Catholic faith, commitment to racial literacy, play, outdoor learning, learning powers and the needs of our diverse community. This rationale will guide the redesign of our curriculum to ensure coherence, progression, and equity, enabling all learners to make the best possible progress and supporting the development of digital learner profiles.

In 2022/23, our whole-establishment community collaborated to refresh our Vision, Values and Aims and to streamline our expectations through the St John’s Star Standard. This work strengthened our shared identity and clarified what we value as a community. Building on this, and following advice from our Education Scotland inspection, we now need to refocus our approach to curriculum development to ensure that our curriculum fully reflects who we are, what we believe in, and what our learners need.
A refreshed curriculum rationale will provide clarity, coherence, and direction for staff, ensuring that learning across the four contexts is purposeful, inclusive, and rooted in Gospel values. It will also support us to design a curriculum that reflects our learners’ identities, promotes equity, and enables every child to make the best possible progress. This work will be supported by the Curriculum Improvement Cycle and will lay the foundations for developing digital learner profiles that capture progression more meaningfully and consistently.
A Quality Improvement Framework for the Early Learning and Childcare Sectors
We want our nursery to be the best possible place for children to play, learn, and grow. To do this, our whole team needs to understand and use the new Quality Improvement Framework for the Early Learning and Childcare Sectors. This framework is a tool that helps us look closely at our daily work, see what we are doing well, and fix what can be improved.
Developing in Faith 
In partnership with the Diocese, we will refresh and strengthen our Religious Education curriculum to ensure it is coherent, progressive, and reflective of our school community. The updated curriculum will permeate all four contexts for learning, enabling children and young people to encounter Christ, deepen their faith, and live out Gospel values through service to God and neighbour. This work will align with and inform the development of the new St John’s Curriculum Rationale.
Our recent self‑evaluation and Education Scotland inspection highlighted the need to refocus our curriculum development to ensure it fully reflects our identity as a Catholic school and the needs of our diverse community. While our Vision, Values and Aims and the St John’s Star Standard provide a strong foundation, our Religious Education curriculum now requires a clearer structure, stronger progression, and closer alignment with Diocesan expectations. A refreshed RE curriculum will ensure that children and young people experience high‑quality learning that is rooted in Gospel values, reflects the richness of our faith community, and supports them to grow spiritually, morally, and socially. Embedding RE across the four contexts for learning will strengthen coherence, deepen pupils’ understanding of their faith, and support them to live it out in daily life.
This work will be supported by the Curriculum Improvement Cycle and will contribute directly to the creation of a new St John’s Curriculum Rationale that reflects our unique offer, including our commitment to racial literacy, outdoor learning, and inclusion.


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Curriculum Rationale
By June 2027:
· A refreshed St John’s Curriculum Rationale clearly reflecting our Vision, Values, St John’s Star Standard, play experiences, racial literacy, outdoor learning, and Catholic faith identity will be developed and shared with all stakeholders. 
· Teaching staff will have improved confidence in planning and delivering learning that reflects our unique offer.
· Key teaching staff will have foundations established for digital learner profiles to support tracking, progression and record of achievements. 

A Quality Improvement Framework for the Early Learning and Childcare Sectors
By June 2027:
· Staff will fully understand the quality indicators in the framework and know exactly what high-quality early learning looks like in daily practice.
· Staff will feel more confident in using the new framework to evaluate what is working well and recognise what needs to be improved.
· All nursery staff and SLT will use the same terminology from the framework during meetings, planning sessions, and daily conversations, ensuring consistency. 

Developing in Faith
By June 2027:
· Teaching staff will use a coherent and progressive RE curriculum aligned with Diocesan guidance and reflective of the St John’s community and have improved confidence in planning and delivering high‑quality Religious Education, using clear progression pathways utilised from Early to Second Level in RE.
· A refreshed Curriculum Rationale that clearly articulates the role of RE within the unique St John’s offer will be embedded throughout the school 



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· Curriculum Rationale published and visible in planning, displays, and communication with families.
· Planning folders & learning walks show consistent use of the new rationale. 
· Pilot digital learner profiles in second level to demonstrate improved tracking of progress.

· Staff will use the quality framework for self-evaluation activities. 
· Quality assurance processes will be linked to the new quality framework. 
· Staff will confidently talk about their strengths and areas for growth using the framework as a guide.

· Planning folders show consistent use of updated RE pathways and Diocesan guidance.
· Learning walks show RE experiences across the four contexts (classroom learning, wider achievement, ethos, and interdisciplinary learning).
· Staff voice indicates increased clarity and confidence in RE planning and pedagogy.
· Pupil voice reflects deeper understanding of faith, Gospel values, and service to others.
· Curriculum Rationale includes a clear, accurate description of RE’s role in St John’s curriculum.




	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Gather evidence from staff, pupils, families, and inspection feedback about our curriculum offer and draft the rationale reflecting St John’s identity, Publish the final Curriculum Rationale to the school community.
	Term 2
	
	All Staff
Pupil Council
Families
	Microsoft Forms 

	Use the Curriculum Improvement Cycle to support planning and reflection.
	June 2027
	
	All Staff 
	Education Scotland Curriculum Improvement Cycle 
Local authority Guidance 

	Pilot digital learner profiles to demonstrate tracking of progress. 
	Term 2
	
	PT
Pilot Class
	Microsoft Sway

	
	
	
	
	

	The nursery staff team will actively participate in termly "QI Spotlight" reviews, resulting in increased confidence where all practitioners can independently use the Quality Improvement Framework to identify one strength and one area for development in their learning spaces each term.
	Ongoing 
	
	Nursery Staff
SLT
	The Quality Assurance Framework
Challenge Questions

	
	
	
	
	

	Audit current RE provision against Diocesan expectations.
	Ongoing 
	
	All Teaching Staff 
	This is Our Faith Programme

	Engage new staff in Diocesan professional learning and consultation.
	Ongoing
	
	New members of staff 
	DoP CLPL Calendar 
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