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Our Vision, Values and Aims
Our Vision, Values and Aims were refreshed at the end of session 23/24 and were launched in August 2024.  As an establishment, we considered our unique context and catchment in order to create VVA that was reflective and relevant.  Pupils, staff, parents and partners were all consulted, as was the Diocese of Paisley.  We maintained a consistent Vision Statement and Aims throughout the Nursery Class and Primary School, but have unique values for each.  The Primary School’s Values are rooted in our faith, the Gospel Values and in our patron saint, St. Francis of Assisi.
Our Establishment’s Vision Statement:
Within a safe, inclusive, nurturing environment, we encourage our learners to be proud of all that they do.  We support our learners to have ambition and aspirations, confidence in their skills and abilities, and be responsible within our local community and beyond.

Our Values: 
PS- Love Integrity Growth Happiness Trust
NC- Friendship Understanding Nurture

#BeTheLight		#HaveFUN ‘The wee nursery with the big heart!’

Our Shared Aims:
·       Work collaboratively to ensure positive, well-paced outcomes
·       Provide high quality, relevant experiences to meet the needs of every learner
·       Respond to wellbeing needs sensitively and respectfully
·       Ensure that we raise attainment for all learners with effective systems to promote equity








3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	· Achieve Rights Respecting Schools Silver Award
·     Continue to develop understanding of diversity and equalities across the school and nursery
·     Equalities policy written as a cluster priority
	· Achieve Rights Respecting Schools Gold Award
· Embed Equalities policy

	· Maintain Rights Respecting Schools Gold Award

	Improvement in children and young people’s health and wellbeing;
	· Ensure PATHs language and methodology is embedded throughout the school and nursery
· Ensure the Circle Inclusive Classroom strategies are in practice
· Continue to develop as a school of faith and learning, working through Laudato Si school’s programme
· Embed Attendance, Antibullying and Positive Relationships Policies



	· Continue to develop as a school of faith and learning, working through Laudato Si school’s programme

	· Continue to develop as a school of faith and learning, working through Laudato Si school’s programme
· 

	Closing the attainment gap between the most and least disadvantaged children and young people;
	· Embed procedures in house to ensure staff have appropriate information to support learners
· Work closely with Strategic Lead for attendance
· Work closely with ASG/ASN Forum to ensure needs are being met
· Work closely with partners to support children and families
	· Work closely with Strategic Lead for attendance
· Work closely with ASG/ASN Forum to ensure needs are being met
· Work closely with partners to support children and families
	· Work closely with Strategic Lead for attendance
· Work closely with ASG/ASN Forum to ensure needs are being met
· Work closely with partners to support children and families

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	· Introduction of meta skills
· Review use of HOTs
· Engage in My World of Work
· Achieve STEM Nation award parts xxx
	· Achieve STEM Nation award parts xxx
· Embed use of HOTS
· Embed use of meta skills
· Continue to engage in My World of Work
	· Achieve STEM Nation award parts xxx
· Embed use of HOTS
· Embed use of meta skills
· Continue to engage in My World of Work

	Improvement in achievement, particularly in literacy and numeracy 
	· Review of Expressive Arts (Music)
· Review of Play pedagogy and playful learning approaches N4-P7
· Review Social Studies
· CIC
	· Review of Sciences
· Review of Technologies
· CIC
	· Review of Physical Education
· Review of MFL
· CIC



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	
Throughout the year, there have been regular Parent Council meetings where the views of the parents are aired and minutes taken. Parents from the school and nursery are invited to attend.  Feedback was also collected at “Meet the Teacher”, Parents’ Nights, Celebrations of Learning and Workshops, as well as through a variety of Microsoft Forms throughout the year.  Feedback was also gathered after workshops.
Professional dialogue with partners contributes to self-evaluation and reflection on impact and effectiveness of interventions.
Staff input is collected throughout the year through staff meetings and Microsoft Forms.  This included self-evaluation of QIs 1.3, 2.3, 3.1 & 3.2 and well as Developing in Faith.
Our pupils have contributed to our self-evaluation through dialogue, focus meetings and Microsoft Forms.
A Peer Review was carried out February 2024, and HMIe visited September 2024, feedback from both have been included in our priority planning.



How was PEF spend consulted on? (Primary/Secondary)
	

· Consultation regarding PEF spend was conducted through a Parent Survey.
· Staff were consulted during staff meetings and Microsoft Form.
· Whole school consultation on Participatory Budget through PowerPoint presentations, assemblies and class votes.













Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Raising Attainment in Literacy & Numeracy- 
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally-skilled workforce, and tackling digital inequality.


	How Good is Our School
2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family learning
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	UNCRC
Article 2 (Non-discrimination):
Article 28: (Right to education): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	

	We focus on raising attainment for all.
Themes running through our HMIe summarised inspection findings:
· “At the conclusion of most lessons, teachers offer children the opportunity to review how successful they have been in their learning. They now need to refresh and review the use of feedback across the school. Teachers should ensure a consistent experience for all children and provide them with opportunities to identify their targets and next steps.”
· “…support staff to develop more consistent approaches to planning to ensure assessment is integral to the process. In doing so it will be important to include a greater focus on learning and teaching approaches.”
· “Senior leaders are supporting teachers to use tracking and quality assurance systems effectively to monitor children’s progress during regular tracking meetings. Teachers make use of a range of ongoing assessment to inform their judgement about children’s progress. Overall, teachers’ tracking and monitoring of children’s learning is not yet sufficiently robust. Senior leaders should strengthen tracking and quality assurance systems further to take greater account of assessment information. Teachers should use this to record children’s needs and next steps more clearly. Building the capacity of teaching staff to interrogate the data to best meet the needs of children will be an important next step.”
· “Senior leaders should continue to support staff to use attainment data to identify and address gaps in learning. They should also analyse data to measure the impact of any interventions. It will also be important for staff to use data information more effectively to inform planning of learning and teaching.”
We understand that we must build upon consistency and success in raising attainment of literacy and numeracy.  Staff feedback is that a more consistent, relevant resource is required for the teaching of writing; attainment levels for writing are not as strong as for reading.  Last session, we began working together through the Improving our Schools framework and use of The Writing Revolution text to support the teaching of writing.  This session, we will use this in all classrooms to focus teaching and learning as well as having a clearer understanding of attainment in each classroom.  

Our Parent Council spent some time organising and decorating our library area last session as well as donating some floor cushions to enhance the environment.  Primary 7 will take on leadership of the library this year as an enterprise initiative and ensure that the school library is used.

HMIe also noted that there is a need to apply learned talking and listening skills to a progressive and more challenging range of contexts saying that teachers need to help children to be aware of what they need to do to be successful to develop their skills. They need to develop a more consistent and progressive approach to teaching listening and talking skills across the school.  We have sourced a resource which will support this and we will create appropriate documents to support.

We will continue with our Friday Focus sessions during Assembly time.  These will be structured, timetabled opportunities for teaching staff to share professional learning with colleagues or make use of time for planning with PSA. 

Our newly appointed PT will focus on engaging parents in learning and moderation of learning.


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	Primary School
· To increase the percentage of pupils in P4 making expected progress from P3 in reading from 63.04% to 65.22% by June 2027.
· To increase the percentage of pupils in P4 making expected progress from P3 in writing from 60.87% to 63.04% by June 2027.
· To increase the percentage of pupils in P4 making expected progress from P3 in numeracy from 67.39% to 69.51% by June 2027.
· To increase the percentage of pupils in P5 making expected progress from P4 in reading from 67.86% to 71.43% by June 2027.
· To increase the percentage of pupils in P5 making expected progress from P4 in writing from 60.71% to 64.29% by June 2027.
· To increase the percentage of pupils in P6 making expected progress from P5 in reading from 65% to 67.59% by June 2027.
· To increase the percentage of pupils in P6 making expected progress from P5 in writing from 57.5% to 60% by June 2027.
· To increase the percentage of pupils in P7 making expected progress from P6 in writing from 58.33% to 61.11% by June 2027.
· To increase the percentage of pupils in P7 making expected progress from P6 in numeracy from 55.56% to 58.33% by June 2027.

Nursery Class
 To increase the percentage of pre-school nursery pupils making expected progress from anti-pre school year in talking and listening from 70% to 90% by June 2027. 
 To increase the percentage of pre-school nursery pupils making expected progress from anti-pre school year in reading from 70% to 90% by June 2027. 
 To increase the percentage of pre-school nursery pupils making expected progress from anti-pre school year in writing from 70% to 90% by June 2027. 
 To increase the percentage of pre-school nursery pupils making expected progress from anti-pre school year in numeracy from 65% to 90% by June 2027.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Introduction of whole school assessment analysis procedure; for PUMA, PIRA, SNSA and SWST, assessment data will be highlighted to indicate difference in assessment age to chronological age to show where challenge and support are required:
an assessment age >6 months of the child’s chronological age
an assessment age within 6 months of their chronological age (< or >)
an assessment age of <6 months of the child’s chronological age
an assessment age <1 year of their chronological age
We can be confident that professional judgements are robust.  Working with cluster colleagues will also support confidence in professional judgements.
· Having a timetabled library to encourage reading for pleasure, that is child led, listening to child’s voice, will give all learners a greater confidence with a variety of genres.  Using a child led enterprise for this will encourage those involved to develop skills for learning, skills for life and skills for work, including IT, problem solving, presenting, organising and working with others.
· Having a refreshed reading resource from P3-P7 will promote equity and consistency throughout the school, ensuring learners progress is being tracked like for like throughout the school.
· By continuing to use the IOS methodology and selecting an element of highly effective practice to develop collegiately, we will again be ensuring consistency throughout the school.  This will be achieved through observations, collegiate dialogue and feedback from learners.
· Tracking & Monitoring data will show targets are met
· Minutes of meetings focussing on pupil progress and attainment will show improvements as will analysis of pupil progress, pupils’ views and learning visits.
· Friday Focus will address a variety of areas over the course of the year.  Monthly protected time for teaching and support staff to have professional dialogue will result in less down time in class and more direct interventions between support staff and children.  Monthly protected time for teaching staff to discuss developments/ interventions/ resources/ PASE will allow best practice to be shared.  Feedback will be gathered in T4 to ascertain how impactful and useful all staff feel about Friday Focus.
· Whole school monthly celebrations of writing will instil a sense of pride and ambition


	· Almost all children in the Forest room will have achieved level 3 or above in verbal reasoning and abstract language skills using Marion Blanks Language of Learning approach.
· The majority of children in the Meadow room will have skills in level 2 or above verbal reasoning and abstract language skills using Marion Blanks Language of Learning approach.
· Almost all children will make progress in number recognition, subitising and fractions at a pace that is relevant to their individual development, aligned with Inverclyde skills tracking tool, by June 2027.



	Priority 1: Raising Attainment in Literacy & Numeracy

	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Talking & Listening resource explored in collegiate session, planning and assessment documents designed
	Aug 26-Oct 26
	
	Kimberley Murray
All teaching staff
	Picture News
Literacy Framework Assessment
Dialogic Teaching
Creation of agreed skills/ language/ routines


	READING
	Introduce new reading resource from P3-P7 to engage learners and impact attainment through consistency to approach

	October 26-June 27
	
	All teaching staff
	Big Cat
Comprehension pack- online resource

	
	Implement SNSA & PIRA Reading assessment, analysing data and identifying targeted intervention as a result
	Sep 26
	
	PIRA- all CTs
SNSA- P1, P4 & P7 CTs
	PIRA Reading assessments: Autumn, analysing through new assessment criteria for 26/27

	
	
	Nov 26
	
	
	PIRA Reading assessments:  Summer, analysing through new assessment criteria for 26/27

	
	
	Apr 27
	
	
	SNSA: P4 & P7, analysing through new assessment criteria for 26/27

	
	
	Jun 27
	
	
	SNSA: P1, analysing through new assessment criteria for 26/27

	
	Continue to develop library area to encourage reading for pleasure.


	August 26-June 27
	
	Lauren Fulton
Primary 7
Port Glasgow Library
Literacy Trust
	Action Plan including timetable for class use of library and creation of in/out system
Consistent use of book reviews

	
	All classes to have a library area to encourage reading for pleasure with a range of books to cater for all ages and stages including an element of evaluation/ book review

	August 26
	
	Lindsay Kelly
All CTs
	Introduce ERIC in classes (min x3 weekly)
Consistent use of book reviews
Audit class books to ensure a good range of reading opportunities for age and stage.

	
	Working Party introduced to produce record keeping/ planning documents in line with new reading resources

	T2 onwards
	
	Teaching staff
	Big Cat reading books and teaching materials

	WRITING
	Implement the Single Paragraph Outline (SPO)- school action plan agreed
	By Sep 26
	
	Katie Stewart
Teaching Staff
	Action Plan
Sentence Starters

	
	School procedure agreed on child friendly writing targets on every piece of writing
	By Sep 26
	
	SLT 
Teaching Staff
	

	
	Cascade work on Plenary from session 25/26 to whole school practice
	By Oct 26
	
	Katie Stewart
SLT
Teaching Staff
	

	
	Audit dictionaries and thesaurus with a view to replenishing damaged and/or outdated stock
	Sep 26
	
	SLT
CTs
Office Staff
	Collins

	
	CLPL to support teaching staff in the teaching of cursive handwriting
	T2
	
	Susan Thompson
CTs
	

	
	Creation of displays around the school and classrooms to reflect the SPO methodology and showcase progression
	Sep 26-Jun 27
	
	All class teachers
	

	
	Monthly writing assembly showcasing successes and achievements linked to writing & SPO
	Sep
	
	All class teachers
	Monthly assembly after First Friday Mass

	
	
	Oct
	
	
	

	
	
	Nov
	
	
	

	
	
	Dec
	
	
	

	
	
	Feb
	
	
	

	
	
	Mar
	
	
	

	
	
	May
	
	
	

	
	
	Jun
	
	
	

	
	Monthly Assembly Focus linked to SPO
	Sep
	
	Katie Stewart
Teaching Staff
	

	
	
	Oct
	
	
	

	
	
	Nov
	
	
	

	
	
	Dec
	
	
	

	
	
	Feb
	
	
	

	
	
	Mar
	
	
	

	
	
	May
	
	
	

	
	
	Jun
	
	
	

	
	Departmental moderation to support TPJ and assessment in writing
	Nov 26
May 27
	
	Kimberley Murray
All class teachers
	Kimberley to attend QAMSO training
Action Plan

	
	
	
	
	
	

	
	Improving Writing Programme
	Aug 26- Mar 27
	
	Lindsay Kelly
Katie Stewart
Stacey Felgate
	Materials provided by Education Scotland

	
	Cascading Improving Writing Programme
	Mar 27- Jun 27
	
	Katie Stewart
Stacey Felgate
	

	NUMERACY & MATHEMATICS
	Implement SNSA and PUMA Maths assessments, analysing data and identifying targeted intervention as a result
	Sep 26
	
	PUMA- all CTs
SNSA- P1, P4 & P7 CTs
	PUMA Maths assessments: Autumn, analysing through new assessment criteria for 26/27

	
	
	Nov 26
	
	
	PUMA Maths assessments:  Summer, analysing through new assessment criteria for 26/27

	
	
	Apr 27
	
	
	SNSA: P4 & P7, analysing through new assessment criteria for 26/27

	
	
	Jun 27
	
	
	SNSA: P1, analysing through new assessment criteria for 26/27

	
	Visit Inverclyde numeracy strategy framework and pase site
	Oct 26-Jun 27
	
	SLT
Malcolm Reynolds
All Teaching Staff
	Numeracy Strategy
SWAY
PASE site

	
	Working Party introduced 
	T2 onwards
	
	Teaching staff
	

	Roll out of Literacy Es &Os tracker for each level
	Aug 26
	
	Teaching staff
	To sit over Inverclyde’s Literacy Strategy in Forward Plan

	Roll out of jotter standard and agreed marking criteria- green=great, pink=think
	Aug 26
	
	Teaching staff





	To be attached to cover of each jotter

	Identified learners given targeted support
	T1
	
	SfL teacher- Kimberley Murray
All class teachers
PSAs leading class-based groups/ individual supports

	Kimberley Murray leading staff development of PSAs through 5 Minute Box training- for early and first level learners
Action Plan (include dyslexia screening)
Intervention paperwork

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Review approaches to Dyslexia Screening from P4-P7

	Aug 26-May 27
	
	SLT
Kimberley Murray
Lisa McGroarty
	

	Opportunities for parents to gain a better understanding of how they can support their child’s literacy learning
	T1- Early level workshop
	
	Kimberley Murray
	Action Plan
Reading & Phonics International resources

	
	T2- First level workshop
	
	
	

	
	T3- Second level workshop
	
	
	

	
	Parent Leaflets
	
	
	

	Snapshot Jotters- used to showcase progression at parents night
	Nov 26
Mar 27
	
	Lindsay Kelly
All teaching staff
	New Snapshot Jotter- only used for one week before each planned parents night and moves form P1-P7 with each child

	
	
	
	
	

	Embed 1+2 planning document (French) to ensure consistent approach across classrooms 
	Aug 26-Jun 27
	
	Susan Thompson
All teaching staff
	Planning framework


	Increase exposure to Gaelic medium 
Consider resources and framework for learning
	Aug 26-Jun 27
	
	Katie Stewart
Paula McDonald
	

	Staff will become familiar with the key principles of the New Quality Framework, aligning them with our practice.
	Aug 26-Jun 27
	
	All staff
	Quality Framework

	Identified learners given targeted support
	Aug 26-Jun 27
	
	SLT
Literacy Coordinator
Numeracy Coordinator
Meadow Room Staff
Forest Room Staff
	

	Deliver ongoing short burst support and challenge groups planned responsively to children’s needs and baseline data
	Aug 26-Jun 27
	
	Meadow Room Staff
Forest Room Staff
	

	Use of audit systems to identify appropriate literacy and numeracy resources and experiences to enhance learning environments
	Aug 26-Jun 27
	
	SLT
Literacy Coordinator
Numeracy Coordinator
Meadow Room Staff
Forest Room Staff
	

	Continue with training programme and use of floor books as an environment planning approach
	Aug 26-Jun 27
	
	SLT
Meadow Room Staff
Forest Room Staff
	

	Continued focus on setting appropriate learning targets for children, shaped from the Early level trackers.
	Aug 26-Jun 27
	
	SLT
Meadow Room Staff
Forest Room Staff
	

	Staff training and focus on observations and how to use these as an analysis of children’s learning.
	Aug 26-Jun 27
	
	SLT
	

	Creation of Story Sacks and Home Lending Bags to support literacy
	T1
	
	SLT
Literacy Coordinator
	

	Creation of Home Learning tasks to support numeracy
	T1
	
	SLT
Numeracy Coordinator
	

	Question Prompts displayed to further support language skills
	T1
	
	SLT 
Meadow Room Staff 
	

	Successes and achievements celebrated together at end of term awards assembly (values & 4 capacities)
	T1
	
	All staff
	Certificates

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	







	Priority 2: Broad General Education-
NIF Priorities 
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.

	How Good is Our School
2.2 Curriculum
2.5 Family learning
3.2 Raising attainment and achievement
3.3 Increasing creativity and employability

	A Quality Framework for ELC 
Choose an item.
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.3 Children's Progress

	UNCRC
Article 12 (Respect for the views of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	We will strengthen our approach to high‑quality teaching and learning by engaging staff and partners in a broad range of CLPL opportunities that build collective expertise and confidence. Across the school, learning will become more visible—in classrooms, corridors, and through purposeful communication with parents—ensuring our community can clearly see progression, achievement and understand the experiences on offer. We will further enhance learner engagement by embedding playful pedagogies, STEM and outdoor learning experiences that promote curiosity, independence, and joy in learning.  As part of our ongoing commitment to a refreshed and relevant BGE, curricular areas will continue to be reviewed on a rolling programme, and an updated curriculum rationale will articulate the coherent, engaging offer across our school and nursery. In addition, learners will have increased opportunities to share their learning directly with the Senior Leadership Team, supporting pupil voice, celebrating success, and deepening our understanding of their experiences.  Ongoing Pupil Voice Groups ensure that our learners are directly impacting school improvement.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	· By October 26, a review of school curriculum will have taken place
· By December 26, a curriculum rational that accurately reflects practice at St. Francis’ Primary School and Nursery Class will be produced
· By October 26, learning will be more visible through consistent task boards, displays and communication with home
· By June 27, all children will have experienced more outdoor learning
· By June 27, all children will have experienced high quality learning in Expressive Arts: Music
· By June 27, there will be a revised Social Studies overview to ensure consistency and progression, with consideration given to composite classes




	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
· The curriculum rationale will reflect school practice, this will be reflected in class timetables showing children engaging with the BGE in line with national guidance
· Observations will show children more engaged in learning and being more independent in their learning
· Continued review of teaching and learning will lead to improved attainment and achievements across the curriculum













	Priority 2: Broad General Education

	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	CURRICULUM RATIONALE
	Review current school curriculum in terms of entitlements, subject coverage, identifying wider opportunities for personalisation and consideration of our local area/ contexts for learning.
	Aug 26-Jun 27
	
	SLT
Teaching Staff 
EYECOs

	Education Scotland resources

	
	All staff will re-engage with Building the curriculum 3 to identify the main drivers of the curriculum for St. Francis’ Primary and aspects that are unique to us and our context.
	Aug 26-Jun 27
	
	SLT
Teaching Staff 
EYECOs
	BtC3
Examples of Curriculum Rationale

	
	Engagement with the Curriculum design toolkit and CIC Cycle.
	Aug 26-Jun 27
	
	SLT
Teaching Staff 
EYECOs
	

	
	Consultation on our curriculum with all stakeholders through questionnaires.
	Aug 26-Jun 27
	
	SLT
All Staff 
Cluster HTs
Parents
Fr Jonathan, St. Francis’ Parish Priest
Brad Cathie, Active Schools
Jack Millar, Barnardo’s
Aroojh Asif, Educational Psychologist
Julianna Cockburn, ICOS
	

	
	A curriculum rationale based on all self- evaluation evidence will be produced
	Aug 26-Jun 27
	
	SLT
Teaching Staff 
EYECOs
	

	CIC Familiarisation
	Aug 26-Jun 27
	
	Lindsay Kelly
Cluster HTs
Ellis McAteer
	CIC materials
CIC website
CIC newsletter

	St. Francis’ Framework
	Aug 26-Jun 27
	
	Lindsay Kelly
	

	IOS Methodology- identify the feature of highly effective practice to be developed 26/27
	By Oct 26
	
	SLT
Teaching staff
	Learning Walk/ Observation feedback sheets
Action Plan

	Implementation of Action Plan of feature of highly effective practice
	Nov 26-Jun 27
	
	SLT
Teaching Staff
	Action Plan

	Using self-evaluation documentation review current status of play in the school.
	T2
	
	SLT
	

	Develop a framework for play from Nursery to P7 which will identify key strategies and learning experiences at each stage.
	T2
	
	Lindsay Kelly
Cheryl McDermid
	

	Introduction and implementation of Fun 31/ Skills development through weekly opportunities
	T2 onwards
	
	Louise Jamieson
All Staff
	A range of interests and resources

	Further develop outdoor areas of the school for use during lessons and break/lunch.
Further develop outdoor education/ outdoor learning at all stages to include an outdoor learning framework which identifies skills and key learning experiences from early to second level.
Further develop the Quadrangle for use during Freeflow Friday and as an outdoor reading area/ reading for pleasure
	Aug 26-Jun 27
	
	Lindsay Kelly
Cheryl McDermid
Louise Smith
Karen Jermy
All PSAs
Fr Jonathan & parish
Parent Council
	Opal
Learning through Landscapes
White Rose Orienteering?
Forest Schools

	STEM Nation Award- Action Plan created to account for 4 terms showing priorities and areas of focus/ teaching & learning
	Aug 26- Jun 27
	
	Jenna Lee
Gary Weston
	STEM Nation documentation

	Enhance relationships with our catering team and our knowledge and understanding of food and food standards
	T1
	
	Lindsay Kelly
Gary Weston
	Action Plan

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	STEM SPACE Project
Opportunities for children to develop spatial reasoning skills through activities embedded in maths lessons
	Aug 26- Jun 27
	
	Malcolm Reynolds
P4-7 CTs
	

	STEM Together Workshop
	T1
	
	Primary 6 & CTs
Nil By Mouth
P6 and CTs from Newark Primary
	

	Engage with the meta skills framework to support skills development across the school and in targeted groups.

	Aug 26- Jun 27
	
	Paula McDonald
Lauren O’Hagan
P6&7 Teaching Staff
P6&7 pupils and parents
	Skills Development Scotland
Papers and plans from Cathedral Primary

	Pope Francis Faith Award
	Aug 26- Jun 27
	
	Louise Jamieson
P6&7 CTs
Fr Jonathan
	Action Plan

	Range of CLPL to enhance knowledge, understanding and confidence to teach Music
	Aug 26- Jun 27
	
	Louise Jamieson
Jenna Lee
Cahill McGlashan
Andy Foden
YMI
	Action Plan (Music)
ABC Music
Friday Focus

	Range of assembly opportunities to share an appreciation of musical styles and genres
	Aug 26- Jun 27
	
	Lindsay Kelly
Louise Jamieson
	Action Plan (Music)

	Black History Month - Create context for learning planner for each stage to ensure progression and differentiation. Links to current contexts will also be identified to ensure there is a thread that runs through the school year (Music, Scotland, World Cup Country…).
	Oct 26
	
	Louise Jamieson
	Action Plan
St. Andrew’s Day/ Scotland showcase

	Window into Learning
	T1
	
	All classes
	

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Monthly round up- SWAY
	Sep
	
	
	Photo consent list

	
	Oct
	
	
	

	
	Nov
	
	
	

	
	Dec
	
	
	

	
	Jan
	
	
	

	
	Feb
	
	
	

	
	Mar
	
	
	

	
	Apr
	
	
	

	
	May
	
	
	

	
	Jun
	
	
	

	Wee Blether
	T1
	
	
	

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Pupil Voice groups to focus on aspects of school improvement
	Oct
	
	
	

	
	Nov
	
	
	

	
	Dec
	
	
	

	
	Jan
	
	
	

	
	Feb
	
	
	

	
	Mar
	
	
	

	
	Apr
	
	
	

	
	May
	
	
	

	Tracking achievements in their wider sense
	T1
	
	Lindsay Kelly
Brad Cathie
Louise Jamieson
	Wider achievements form to parents weekly
Attendance at Active Schools Clubs
Attendance at school provided lunchtime clubs
Attendance at school provided afterschool clubs
Participation in Fun31

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Social Studies Overview
	By Jun 27
	
	Louise Jamieson
All teaching staff
	

	Forest training leading to child led learning experiences in nature
	Aug 26- Jun 27
	
	All nursery staff
	




	Priority 3: Developing wellbeing of all- 
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item. Placing the human rights and needs of every child and young person at the centre of education

	National Improvement Framework Outcomes	
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.

	How Good is Our School 
1.2 Leadership of learning
1.3 Leadership of change
2.5 Family learning
3.1 Ensuring wellbeing, equality and inclusion

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 2 (Non-discrimination):
Article 12 (Respect for the views of the child): 
Article 31 (Leisure, play and culture):
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	

	Managing attendance is a priority for our school; most parents agree that this is a priority.  A cluster attendance policy was created session 25/26, this will be relaunched this session with a suite of letters, flyers and a leaflet.  We will work closely with the Strategic Lead for Attendance to review our procedures and strategies and will support families where absence or late coming in persistent.

Our childrens’ Health & Wellbeing is a continued focus for us.  We continue to work with our Family Support Worker from Barnardo’s to support our children and their families.  In class, we strive to ensure a shared ethos to support learners with peer relationships, resilience and coping strategies.  We utiliese PATHs resources and the Glasgow Motivation and Wellbeing Profile to try to understand and support wellbeing.  This session, out Nurture Teacher (0.6) will support targeted groups and individuals.  This will all support learners to be able to fully engage with our curriculum.

Inverclyde’s demography has changed in the last few years due to an increased number of ethnic minority children through refugee programmes.  Although our school is not directly impacted by these programmes, it is important that our school is understanding of cultural differences to support our childrens’ skills for work and for life.  

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
· Further develop knowledge and understanding so that we move from being trauma informed to trauma responsive 
· By developing knowledge and understanding of the nurture principles and approaches, appropriate wellbeing interventions will be in place by June 27.
· All children will have increased levels of engagement and wellbeing due to robust analysis of data and strategic classroom interventions being put in place
· By June 27, all class teachers will use the circle framework to support knowledge and understanding of inclusive practice
· By June 27, our attendance will increase from 89% to 90%, with a particular focus on P4, P5 and P6
· Almost all children in the Forest Room will have an awareness of other cultures, race and religion through the development of racial literacy within our practice and environment by June 2027
· Almost all children will make significant progress in routines, resilience and relationships aligned with Inverclyde skills tracking tool by June 2027


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Staff will apply identified strategies from the Circle framework with confidence to the benefit of all
· All staff will use the same language in relation to wellbeing, equity and inclusion
· Use of the Rainbow Room will be track to evaluate impact
· Use of Nurture areas and spaces will be tracked to evaluate impact
















	Priority 3: Developing wellbeing of all

	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review of Nurturing Principles and creation of Action Plan for 26/27
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
Cheryl McDermid
Shannon Murdoch
	Nurturing Principles

	Nurture spaces- creation of areas and spaces within the school to both host nurture groups and to be used to support children when required.
Utilise the Rainbow Room in line with H&W Working Party’s outcomes.
	By Dec 26
	
	Shannon Murdoch


Kirsty Hendrie
PSAs
	The Rainbow Room
The Evergreen Room

	
	Aug 26- Jun 27
	
	
	

	Creation and implementation of new Universal Strategies action plan linked to CIRCLE Framework.
Ensure staff are using effective inclusive practice through using the CIRCLE Framework of inclusion. 
Use of CIRCLE Inclusive Classroom Scale (CICS) for rating the classroom environment. 
Use of CIRCLE Participation Scale (CPS) for identifying and measuring areas affecting a learner’s participation.
	Aug 26- Jun 27
	
	Michelle Ward
Lindsay Kelly

	CIRCLE Framework
Up Up and Away
ECIRS

	Continue to record progress in wellbeing to create next steps and identify support needs
	Nov 26
	
	All class teachers
Shannon Murdoch
	GMWP
Choice Checker

	
	May 27
	
	
	

	Begin to record wellbeing and engagement levels in class to create next steps and identify support needs
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
	Leuvan Scale→ from learning walks

	All school staff to implement ‘The Promise’ to support care experienced children across our establishment.
	Aug 26- Jun 27
	
	All Staff
	

	Audit current trauma knowledge against Glasgow Toolkit to move from being trauma informed to Trauma responsive.
Continue with Trauma informed training for all school staff and establish a trauma informed action plan for N4– P7.
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
Cheryl McDermid
Shannon Murdoch
Aroojh Asif, Educational Psychologist
	Action Plan

	Creation of script to be used during times of dysregulation 
	Aug 26- Jun 27
	
	Staff working 1:1 with individual
Julianna Cockburn, ICOS
Aroojh Asif, Educational Psychologist
Stacy Klein
	Possible Working Party focus

	Begin to utilise Boxhall Profiles to gain a deeper understanding of social and emotional needs
	Aug 26- Jun 27
	
	Shannon Murdoch
	

	Positive relationships policy cascaded to all and embedded in practice
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
Cheryl McDermid
	

	Creation of cluster Equalities policy
	Aug 26- Jun 27
	
	Lindsay Kelly
Gillian Deveney
All staff
	

	Equalities day
	By Jun 27
	
	Lindsay Kelly
Gillian Deveney
Louise Jamieson
Cheryl McDermid
	

	Audit diversity resources and consider school & nursery needs
	By Jun 27
	
	Gillian Deveney
Cheryl McDermid
	

	Continue using the Anti Racist Critical Thinking model when planning IDL in school and introduce to the nursery
	T4
	
	All teaching staff
All EYECOs
	

	Anti bullying policy cascaded to all and embedded in practice
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
All staff
	

	Creation of Playground Pals to introduce peer mediation and conflict resolution
	T2
	
	Michelle Ward
Kimberley Murray
P6&P7
	

	Attendance policy shared and embedded
	Aug 26- Jun 27
	
	Lindsay Kelly
	

	Analyse attendance data and implement appropriate interventions to support positive attendance
(Tracking only in NC, no letters/flyers)
	T1
	
	Fiona Walker
Lindsay Kelly
Michelle Ward
Shannon Murdoch
Sharon Penniston
Jack Millar
All class teachers
	Attendance letter sent Aug
Attendance leaflet sent Sep
Monthly attendance meeting- LK & SP
Attendance tracker updated Nov, Feb, May
Attendance letters as per policy
Attendance flyer sent Sep, Nov, Jan, Apr
Fact Story Action Nov, Feb, May


	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Identification of pupils whose attendance is lower than 80% and are behind expectation in reading/ writing/ numeracy.

Children/Families invited to FAB Club (Food, Active, Book) to engage parents in stage appropriate activities with their children
	Sep 26


T2
T3
T4
	


	Lindsay Kelly
Michelle Ward
Gary Weston
Brad Cathie
Jennifer Horan?
	Data Dashboard
Attainment & Assessment tracking
Action Plan (Attendance)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	A variety of pupil and parent groups exploring relationships to increase resilience and understanding of emotions
	Aug 26- Jun 27
	
	Jack Millar, Barnardo’s Family Worker
	Learner opportunities:
Connect P4, P5, P6, P7
GEMS  P4, P5, P6, P7
Seasons for Growth

Parent Opportunities:
PINC
Nestlings

Clubs:
Gardening
Homework
Lego

	New, child led, school charter: Love, learn, lead embedded in all aspects of school 
	Aug 26- Jun 27
	
	Lindsay Kelly
	

	Values vouchers
	T1
	
	Laudato Si Group
Primary 7
Emma Mulgrew
	Caring Crescent
Respect Road
Strength Street
Peaceful Place
Primary 7 to have ownership of the information handling/ rationalising of data

	Creation of School prayer
	Sep 26
Shared at Festal Mass
	
	Lindsay Kelly, 
Fr Jonathan



	Learn How to Write a Prayer for School - Step-by-Step - THANK YOU FOR PRAYING

	St. Francis’ Fest
	T2
	
	Lindsay Kelly
Fr Jonathan
St. Francis of Assisi dedicated schools
P5 and class teacher
Parish partners
	Carfin?
Other place of worship to celebrate the 800th Jubilee Year of the life and legacy of St. Francis of Assisi.
Retreat experience for P5
Dundee, Edinburgh, Glasgow x2, Inverclyde

	Further develop learner participation using How Good is OUR School with senior pupils.
	Aug 26- Jun 27
	
	Lindsay Kelly
Michelle Ward
	

	Links with local care home to develop intergenerational learning- sharing our musical developments
	T1
	
	Louise Jamieson
	Action Plan (Music)
Newark Care Home
Crosshill Gardens
Church hall- tea after mass

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Fizzy group created to support children P1-3 develop gross motor skills and co-ordination.
Group evaluated at the end of each term.
	T1
	
	Michelle Ward
Cheryl McDermid
Emily Kellan (1:1 P2)
PSAs
EYSAs
	

	
	T2
	
	
	

	
	T3
	
	
	

	
	T4
	
	
	

	Rights Respecting Schools Silver Award
	By Jun 27
	
	Karen Jermy
	



image1.png




