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 St Columba’s High School 
Standards and Quality 2020 -2021 
  

 

 

Context of the school:  
St Columba’s High School is a Catholic school serving the South-west of Greenock along 
with Gourock and the villages of Inverkip and Wemyss Bay. We occupy a modern school 
campus overlooking the Firth of Clyde and have a capacity for 686 pupils. The school roll 
has steadily increased in recent years and in session 2020-2021, the roll was 701 pupils. 
Around 49% of our pupils live in SIMD 1-3. The school is very successful in securing 
positive outcomes for pupils’ future destinations including Higher Education, Further 
Education, training and employment. The number of pupils who leave school to attend 
university, college or enter employment remains high. Vulnerable young people continue 
to enjoy excellent support into employment, college or university through very effective 
transition programmes and post school support planning. 
 
Highly effective cluster partnerships with St. Andrew’s, St. Joseph’s and St. Ninian’s 
Primary Schools are a key feature of successful school improvement.  Families across the 
school community are active participants in the life of the school and are well led by the 
Parent Council. 
 
The St Columba’s High School vision is, ‘Attainment, achievement and positive futures for 
all’. 
St Columba’s is a Catholic school, committed to the Values of the Gospel.  Every member 
of our school community is encouraged to uphold our values which include - Faith; 
Ambition; Inclusion; and Perseverance. St Columba’s High School is a nurturing and 
inclusive school committed to high levels of support, participation and achievement for all.  
We aim to develop as a community of faith and learning, providing the highest quality of 
education, and offering formation through the promotion of Gospel values, through 
celebration and worship, and through service to the common good. By regular prayer and 
worship, we foster the distinctive Catholic ethos of the school. 
The school was due to engage with HMIe for an inspection during week commencing 23rd 
March 2020, however this was postponed due to school closure as a result of the Covid-
19 pandemic.  
The school was visited by a local authority review team in March 2018 and the following 
key points were highlighted:  

 In the short period of time the HT has been in post she, ably supported by her 
senior management team, has shared and established a vision for improvement 
and has developed leadership at all levels. 

 Staff are sensitive and responsive to the wellbeing of each individual young 
person. 

 Staff provide a wide range of opportunities to improve pupil engagement, 
attainment and develop their skills for learning, life and work. 

 Throughout our engagement with pupils they demonstrated their pride in the 
school and its community. 

Further information can be found in our school handbook which is available on our school 
website at http://st-columbashigh.inverclyde.sch.uk/ 

http://st-columbashigh.inverclyde.sch.uk/
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Our attainment: 
 

 
Achievement of a Level data 
 Broad General Education 
 

Our BGE data in literacy and numeracy at the end of the BGE is above the local 
authority, and in most cases, the national figures:  
 

Percentage of pupils achieving Third Curriculum for Excellence level of 
better by the end of S3 

 School Local Authority National 

 2018/19 2019/20 2018/19 2019/20 2018/19 2019/20 

Literacy Reading 95.5 97.4 92.2 N/A 90.5 N/A 

Literacy Writing 95.5 96.7 91.5 N/A 89.6 N/A 

Literacy 
Listening and 
Talking 

95.5 96.7 93.2 N/A 91.5 N/A 

Numeracy 95.5 96.7 90.2 N/A 90.2 N/A 

 
Over the past few years, we observe an overall improvement trend in literacy and 
numeracy. This improvement pattern can be attributed to a range of factors 
including: under-reporting in previous years; increased teacher confidence in 
judging pupil progress; more rigorous tracking and monitoring processes; earlier 
identification of pupils not making expected progress and implementing required 
interventions. As a result of targeted interventions including ‘Fresh Start’, Reading 
and Listening & Talking ‘gaps’ both narrowed compared to previous two sessions.  
 
Next steps include a continuous focus on closing the gap between SIMD 1& 2 and 
SIMD 3-10, by ensuring pupils who are not making expected progress are 
identified and discussed over a series of whole staff collegiate meetings, 
departmental meetings and PEF team meetings. We have also continued our 
‘Fresh Start programme for this session. 
 

Secondary SQA data   
Senior Phase Leavers   
 
Overall, young people are attaining well in literacy and numeracy by the time of 
leaving school. Most young people attained literacy and numeracy at SCQF level 5 
or better in the past two years. The percentage of young people attaining literacy 
at SCQF level 4 or better and SCQF level 5 shows an improving trend. However, 
we are striving to improve overall attainment in numeracy in particular.  The 
percentage of young people attaining numeracy at SCQF level 4 or better and 5 or 
better improved over the last 5 years but has varied in relation to the virtual 
comparator. 
 
 
 
 

https://public.tableau.com/profile/sg.eas.learninganalysis#!/vizhome/AchievementofCurriculumforExcellenceCfELevels-Dashboard/Dashboard1
https://public.tableau.com/profile/sg.eas.learninganalysis#!/vizhome/AchievementofCurriculumforExcellenceCfELevels-Dashboard/Dashboard1
https://education.gov.scot/parentzone/find-a-school#k=owstaxIdSchoolOrganisationType:'Secondary*' AND (owstaxIdLocalAuthority:'Inverclyde*' OR WorkAddressOWSMTXT:'Inverclyde*' OR WorkCityOWSTEXT:'Inverclyde*')
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As they move through the Senior Phase 
 
Literacy 
Over the past 5 years, the percentage of S4 pupils attaining Level 3, Level 4 and 
Level 5 Literacy has been greater than our virtual comparator. (In some cases 
significantly greater). The overall trend during the past 5 years indicates that the 
percentage of S5/S6 pupils attaining Level 3, Level 4 and Level 5 Literacy has 
been greater than our virtual comparator.  
 
Numeracy 
In S4 and S5, the 5 year trend for pupils attaining Level 3, Level 4 and Level 5 
Numeracy has been greater than our virtual comparator. For S6, the 5 year trend 
for pupils attaining Level 3 and Level 5 has been greater than our virtual 
comparator, although we can observe a decrease in 2018.  
 
Attainment over time 
Breadth and depth 
In S4 and S5, the 5 year trend demonstrates that we are performing better than 
our virtual comparator at all levels. 
 
By S6 we must continue to focus on all awards including SCQF levels 5 & 6. It is 
imperative that we track the cumulative attainment of S5 and S6 pupils to identify 
further opportunities for accreditation. 
 
At SCQF level 7, we observe a significant improvement over the past 2 years and 
we can attribute this to a range of factors including: more effective tracking & 
monitoring; mentoring programme; increased supported study opportunities. 
 
Overall quality of learner’s achievement 
 
The coordinated approach to tracking and monitoring and the use of pupil 
information encourage staff contributions regarding pupil engagement, strengths 
and preferences. Pupils have opportunities for a wide range of accreditation such 
the Pope Benedict XVI Caritas Awards, Duke of Edinburgh awards where the 
majority of S3 pupils achieved the bronze award, SQA French for Life and Work 
award where almost all S3 were successful.   
However, due to restrictions as a result of the Covid-19 pandemic, our wider 
achievement opportunities have been limited this year. 
 
 
 
 
 
 
 
 
 
 
 
 



4 

 

 
Equity for all learners 
 
Attainment vs deprivation 
The SIMD distribution is such that over a third of pupils are living in the 2 most 
deprived deciles and around a half in the three most deprived deciles. There are 
very few young people in deciles 4, 5 and 10, with just under a half living in SIMD 
deciles 6 to 9.  
 
In S4/S5/S6 pupils are generally achieving higher tariff scores than pupils from 
similar backgrounds with the exception of pupils from SIMD 6, but due to the small 
number of pupils in these SIMD areas this can vary. The overall trend during the 
last 3 years for SIMD 1&2 indicates that pupils are performing better than the 
national comparator.  
 
Destinations 
The trend over the past 5 years, indicates that almost all young people have 
entered a positive destination on leaving St Columba’s High School. We note a 
decline in 2018 and, therefore, this continues to be a key priority for improvement. 
 
Over the past five years, most of the S4 cohort return to school for S5, with the 
majority or more returning for S6.  
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Review of progress for session 2020-21 

School priority 1: Improvement in children and young people's health and 
wellbeing 

NIF Priority  
Improvement in children and young 
people's health and wellbeing 
NIF Driver  
     

School leadership 

HGIOS?4 QIs  
3.1 Ensuring wellbeing, equality and 
inclusion 
2.4 Personalised support 
1.4 Leadership and management of 
staff 
 

Strategies  

 Establish risk assessments in order to minimise risk and movement around 
the building e.g. classroom layout; entry/exit points; staggered breaks/lunch 
;communal staff areas 

 Implement the wearing of face coverings and promote the lateral flow 
testing programme across the school community 

 Further develop a universal HWB strategy for all pupils/families on return to 
school including, physical, social and emotional, and spiritual wellbeing 

 Identify pupils/families who require a bespoke HWB support plan (including 
bereavement/loss/re-socialisation) and develop this plan with all 
stakeholders 

 Extend our offer of a staff wellbeing programme with a focus on physical, 
mental, and spiritual wellbeing. Sessions to include group activities and 
one-to-one coaching opportunities 

 Develop an updated attendance policy which refreshes and enhances our 
culture, systems and practices. This policy should outline a clear strategy to 
improve attendance for the following cohorts: 

 All SIMD < 50% 
 SIMD 1&2  50% - 90% 
 SIMD 3-10 < 90% 
 Target set for SIMD 1&2 = 90% 
 Target set for SIMD 3-10 = 93% 

 Establish a Cluster Approach to Supporting Pupil Attendance 

 Plan and implement an updated PSE course in BGE which will be delivered 
as a single period each week. Share with pupils and parents 

 Audit PSE provision in Senior Phase with pupils and key staff. Thereafter, 
further develop PSE provision in Senior Phase 

 Establish a stakeholders’ focus group to plan and implement an Equalities 
Education programme via the RE and PSE curriculum 

 Monitor and track impact of recovery intervention programme for targeted 
pupils every 4 weeks from 20th October 2020. 

 
Progress and Impact 

 All health and safety measures ensured the safe return of all members of 
the school community 

 HWB check-ins established for all pupils on Microsoft Teams, and as a 
result, pupil wellbeing was monitored closely and subsequent concerns 
were addressed via the Pupil Support Team 
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 Targeted HWB check-ins were coordinated by the Pupil Support Team and 
partner agencies. Consequently, our more vulnerable young people and 
their families responded positively to one-to-one support 

 We offered a range of HWB support strategies to staff and evaluations 
demonstrate a positive impact on overall health and wellbeing 

 New attendance policy established in collaboration with the Extended Pupil 
Support Team. Our strategy has increased parental engagement in the 
importance of pupil attendance through regular phone calls and doorstep 
visits. Furthermore, we have established a Cluster approach to maximise 
attendance with a focus on targeted families. We can now evidence a 
significant improvement in attendance for some of our targeted pupils. 

 Our S1-S3 PSE programme is established and a single period of PSE will 
be introduced in session 2021-22 
 

Next Steps: 

 Refresh our universal mental health and well-being offer via our new 
PSE programme 

 Implement bespoke mental health and well-being interventions for 
identified pupils 

 Relentless focus on improving attendance through further 
implementation of new attendance policy and engagement with 
Education Scotland Attainment Advisor on our bespoke Improving 
Attendance Project 

 Implement new PSE programme and evaluate impact after each 
Term 

 Establish our new Equalities Education Programme for session 
2021-22 

 

 

School priority 2: Closing the attainment gap between the most and least 
disadvantaged children 

NIF Priority  
Closing the attainment gap between the 
most and least disadvantaged children 
NIF Driver  
School leadership 
Teacher professionalism 

HGIOS?4 QIs  
1.5 Management of resources to 
promote equity 
2.7 Partnerships 
3.1 Ensuring wellbeing, equality and 
inclusion 

 
 

Strategies  

 Use data to identify families who require additional support and 
interventions in relation to: attendance and engagement; cost of the school 
day; blended learning (equity of access, including digital access); levels of 
literacy and numeracy 

 Formulate a bespoke action plan which incorporates relevant interventions 
for the targeted families identified above 
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 Identify pupils who require a bespoke curriculum and work in partnership 
with parents and pupils to agree the flexible curriculum model 

 Monitor and track progress of young people who are engaging in a flexible 
curriculum model. Adapt the curriculum offer as required. 

 
Progress and Impact 

 Targeted families identified and action plan to support these families 
established. Interventions included: supporting attendance; distribution of 
laptops; one-to-one support for literacy, numeracy and health and 
wellbeing. Impact data is available in our Pupil Equity section 

 4 pupils in the BGE and 5 in the Senior Phase have positively engaged in a 
flexible curriculum offer. This has resulted in improvements in attendance, 
engagement, and attainment. 

Next Steps: 

 Engage with Education Scotland CPD to support impactful PEF planning 
and appropriate interventions 

 Identify gaps and appropriate research-based interventions 

 Involve a range of stakeholders in the planning of PEF interventions 

 Identify key resources to support delivery of interventions including staffing 

 Systematically track and monitor impact of interventions on a 6 weekly 
basis and adapt as appropriate 

 
 

 
 

School priority 3: Improvement in employability skills and sustained positive school 
leaver destinations for all young people - Continuity of learning 

NIF Priority  
Improvement in employability skills and 
sustained positive school leaver 
destinations for all young people 
NIF Driver  
Parental engagement 
Performance information 

HGIOS?4 QIs  
1.3 Leadership of change 
2.3 Learning, teaching and assessment 
2.5 Family learning 

 
 

Strategies 

 Develop and share learning, teaching and assessment strategies across all 
curriculum areas to compliment safe social distancing and digital learning, 
including ClickView and West Online School 

 Establish our remote learning offer in partnership with all stakeholders and 
use this in conjunction with Inverclyde Council policy to develop our Remote 
Learning Policy  

 Engage with Inverclyde Council’s Remote Learning Toolkit to quality assure 
the effectiveness of our remote learning offer 

 Establish a clear parental communication strategy to enhance family 
learning 

 Establish weekly meetings with Curriculum Teams to assess progress with 
remote learning. Discussions to include: staff wellbeing, pupil engagement 
levels, share good practice and further professional learning requirements 
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 Cluster Priority: Work towards embedding a consistent approach to: 
learning, progression, assessment and moderation in Numeracy and 
Mathematics (First & Fourth Levels: Fractions, Decimals, Percentages) 

 Establish and strengthen links across the local authority and West 
Partnership to facilitate the moderation of Senior Phase assessment 
evidence. 
 

Progress and Impact 

 Staff collegiate time used to share learning, teaching and assessment 
strategies with a particular focus on digital learning and safe social 
distancing. As a result, we observed an increase in staff confidence in the 
use of digital learning approaches and pupil voice indicated enhanced 
learning experiences 

 Remote Learning Policy and Digital Learning Policy established and shared 
with all stakeholders. Consequently, we have achieved clarity of purpose 
and have observed high levels of engagement among staff, pupils and 
parents 

 Our communication with parents has been regular and systematic resulting 
in a clear understanding of: our arrangements for returning to school, our 
remote learning offer, approaches to learning, teaching and assessment, 
and our SQA Alternative Certification Quality Assurance Policy. 

 Regular and systematic meetings with our curriculum teams has enabled 
rigorous tracking and monitoring of pupil progress including during our 
periods of remote learning and blended learning. This has enabled us to 
promptly identify targeted interventions, as appropriate. Furthermore, our 
curriculum meetings have identified areas of good practice in relation to 
digital learning and also areas for further development. This information was 
used to plan and implement our staff career-long-professional-learning 
programme 

 Common Language and Methodology for Fractions, Decimals and 
Percentages established for First and Fourth levels across the Cluster. This 
has resulted in deeper pupil understanding and improved progress in 
learning 

 Concrete-Visual-Abstract approaches shared across Cluster at 2nd and 3rd 
levels for maths and numeracy. Consequently, we have observed increased 
levels of engagement and confidence among pupils 

 With regards SQA Alternative Certification Model, staff have fully engaged 
in planned opportunities for verification and moderation activities both 
internally and externally. This quality assurance process has effectively 
supported the determination of Provisional Results for Senior Phase pupils. 

 

Next Steps: 

 PT Guidance and DYW Coordinator to work in collaboration to improve 
employability skills and sustained positive school leaver destinations for all 
young people using remit outlined below. 

Employability 

Coordinator - detailed remit - V3.docx
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School priority 4: Improvements in attainment, particularly  in literacy and 
numeracy 

NIF Priority  
Improvements in attainment, particularly  
in literacy and numeracy 
NIF Driver  
School leadership 
Performance information 

HGIOS?4 QIs  
2.2 Curriculum 
2.3 Learning, teaching and assessment 
3.2 Raising attainment and achievement 
 

Strategies 

 Identify expected progress for all pupils in BGE and Senior Phase by 
analysing prior attainment and setting targets with learners through learner 
conversations 

 Rigorously monitor and track progress of all learners as well as specific 
cohorts of pupils including: EAL; Looked After; and SIMD 1 & 2. Identify 
targeted interventions where appropriate 

 Schedule attainment meetings with PTs Curriculum to discuss pupil 
progress in BGE and Senior Phase and identify targeted interventions 

 Schedule S3 target-setting meeting for achieving Level 4 in literacy and 
numeracy 

 Identify wider achievement opportunities for all learners whilst adhering to 
health and safety considerations (COVID-19) 

 Focused and shared ambition to improve sustained positive school leavers’ 
destinations 

 Engage with Critical Collaborative Enquiry Programme to identify and plan 
appropriate curriculum developments for next session 

Progress and Impact 

 Expected progress of all pupils is based on prior attainment and is shared 
and discussed with staff. Subsequently, this has enabled staff to track and 
monitor pupil progress, informed learner conversations, and initiated 
interventions where required. In addition, our focus on targeted cohorts has 
led to improved attainment outcomes for pupils who live in SIMD1-2 areas 

 Regular and systematic raising attainment meetings has led to a range of 
focused interventions which has ensured expected progress for almost all 
pupils 

 Wider achievement opportunities, whilst limited due to restrictions, were 
offered to a range of pupils through partnership working with Duke of 
Edinburgh, Street League, Active Schools and CLD/Attainment Challenge. 

 PT DYW has collaborated with partners including Skills Development 
Scotland and MCMC to further improve school leavers’ destinations. For 
session 2019/20 the leavers’ destination data is in line with our virtual 
comparator. For those living in SIMD 1-2 areas, the leavers’ destination 
data remains very positive as the data is, again, above both our virtual 
comparator and the national establishment.  
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Next Steps:  
 

 Continue to engage with prior attainment data to identify expected progress 
for all pupils 

 Ensure all staff are aware of the expected progress of all pupils  

 Focus on improving literacy and numeracy outcomes for targeted cohort of 
pupils who will be supported by our recovery teacher 

 Ensure systematic and regular opportunities for high quality learner 
conversations to discuss current progress and next steps in learning 

 All staff to engage with our self-evaluation calendar which will incorporate 
data analysis; pupil and staff voice; and learning observations 

 Continue to calendar regular opportunities for SLT and PTs to engage in 
Raising Attainment meetings  

 Focus on opportunities for wider achievement to help re-engage pupils with 
their learning 

 DYW Coordinator - key priorities to be identified in partnership with DHT 
and PT Guidance. 
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Remote Learning Overview 
 

QA Remote 

Learning Feb '21.pdf
 

 
Pupil Equity Funding Overview  
 

PEF Overview 

2020-2021.docx  
 
Key priorities for improvement planning 2021-22  
 

What is our capacity for continuous improvement?  
 

Consideration of our capacity for improvement, and of school improvement 
priorities for Session 2021-22 has been informed by the use of How Good Is Our 
School 4. Our processes of self-evaluation are supported using selected Quality 
Indicators from HGIOS 4 to identify areas of highly effective practice (Looking 
Inwards and Outwards) as well as aspects for development (Looking Forwards). 
All stakeholders engaged in self-evaluation in order to identify the strategic 
direction for St. Columba’s 2019-22, and the priorities for improvement 2021-22. 
 
As a result of this process, the school has identified priorities for its strategic 
direction from 2019 to 2022 and evidence would suggest we have very good 
capacity for continuous improvement. 
 
Looking forward, we will undertake to: 

 Prioritise re-engagement and intensify support for learners most affected by 
Covid-19 and school closures 

 Ensure that we best meet the needs and aspirations of our children and 
young people by recalibrating equity and striving for excellence for all 

 Engage with parents/carers and all partners to meet the ambitions of the 
curriculum and provide a coherent package of learning and support to get it 
right for every child and young person, resulting in positive, sustained 
destinations for all 

 Continue to focus on building staff capacity to deliver further sustainable 
improvement through planned high quality professional learning with a 
focus on excellence in learning, teaching and assessment 
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NIF quality indicators 

Quality Indicator School Self Evaluation  Key priorities for 
session 2021/22 

1.3 Leadership of change  Very Good 
 

Further develop our 
pupil support structure 
in order to enhance 
universal and targeted 
support. 
Continue to support 
and develop 
leadership capacity 
for all middle leaders 
to improve learning 
outcomes for all 
young people. 
 
 
 

2.3 Learning, teaching and 
assessment  

Good 
 

Refresh our learning, 
Teaching & 
Assessment policy to 
incorporate the use of 
digital technologies to 
further enhance 
learning and teaching. 

3.1 Ensuring wellbeing, 
equity and inclusion  

Good 
 

Establish universal 
and targeted supports 
for mental health and 
wellbeing.  
Implement our new 
Equalities Education 
programme via RE 
and PSE curriculum. 
Implement our new 
attendance policy with 
a relentless focus on 
improving attendance 
for all and targeted 
interventions for 
specific cohorts of 
pupils. 

3.2 Raising attainment and 
achievement 

Very Good 
 

Further develop staff 
confidence in forensic 
analysis of data to 
ensure all pupils make 
expected progress. 
Focus on                 
re-engagement of 
targeted pupils 
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through exploring 
opportunities for wider 
achievement. 

 

Key Achievements of the school 

Pope Benedict XVI Caritas Awards – 28 of our S6 Students achieved this award. 
Duke of Edinburgh Award – Despite restrictions, the numbers of pupils 
participating this year remained high with 29 silver and 61 Bronze participants. 
Achievements in RE and Developing in Faith – 28 of our S6 students gained 
level 5 Religion, Belief and Values award. 
All of the current S4 cohort achieved Level 4 Religion, Belief and Values award, 
through the YPI project in S3 and completion of further study in S4 core RE. 
Achievements in Art & Design – Two of our senior pupils were accepted onto 
Glasgow School of Arts Widening Participation programme and successfully 
exhibited their work virtually to GSA’s online audience.  
One senior student successfully completed the Portfolio Preparation course online 
with on Glasgow School of Art and has been accepted to study Interior Design.  
Five students participated in RIG Arts Fixing Fashion workshops throughout 
lockdown, focussing on upcycling and sustainable fashion.  
Two students are currently taking part in RIG Arts Creative Connections 
workshops, working with artists and design in Inverclyde   
During lockdown all students took part in a virtual trip to the Tate Gallery in 
London, where they completed a virtual tour and selected artworks for further 
discussion.   
All S4 students participated in a virtual trip to Amsterdam to visit the Van Gogh 
museum to assist with their written exam. 
This term all BGE pupils have worked on a Royal Mail National Stamp Design 
competition celebrating Coronavirus Heroes.   
Achievements in Technical – One pupil successfully applied and completed the 
Strathclyde University, Young WEIR-WISE: Discovering Engineering with S2 Girls 
- virtual programme 
Achievements in Modern Languages – All S3 pupils achieved the SQA 
Languages for Life and Work award. Eight S6 pupils achieved a Leadership Award 
for being Language Leaders. 
Achievements in Science - The Scottish Baccalaureate in Science was 
introduced for the first time. Two S6 pupils achieved this SQA Level 7 award. 
Achievements in Music – a number of pupils achieved additional awards in 
music performance. 
Achievements in Social Subjects – Senior classes participated in a range of 
virtual Q&A sessions, including sessions with an MSP, an MP and a Lord. 
Achievements in Enterprise and Employability 
Six pupils achieved Level 4 Enterprise and Employability. 
Seven pupils achieved the Personal Finance Award Level 4 
Seven pupils achieved the Personal Finance Award Level 5 
 
 

 
 
 


