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About This Booklet

This booklet is can be used to set questions as part of class work and homework at the teacher’s judgement to suit the needs of learners in the class. Stage 1 questions are generally less challenging than Stage 2 questions. Pupils should be issued with the command words guide to aid them in their responses.

STAGE 1 QUESTIONS – OPERATIONS
ROLE OF OPERATIONS

1. Outline activities carried out by the operations function of an organisation. (4)
EFFECTIVE STOCK CONTROL


2. It is important that a restaurant has all the ingredients they need.

Identify 2 problems that can occur if a business understocks. (2)

METHODS OF PRODUCTION

3. TRAIDremade use job production and batch production methods.

Outline Job Production and Batch Production.(2) 


4. Give one advantage of job production and one advantage of batch production. (2)


5. Coca-Cola has one of the most modern continuous flow production bottling plants in the UK.

Define the term ‘flow production’. (1)


6. Suggest one advantage and one disadvantage of continuous flow production to Coca-Cola. (2)


7. Identify one advantage and one disadvantage of Job Production. (2)


8. Give one advantage and one disadvantage of using a labour intensive process to make pottery. (2)

9. All fruit in Stewarts of Tayside is hand picked, using as little mechanisation as possible.

Give one advantage and one disadvantage of mechanisation. (2)

10. Thorntons uses machines in the production of chocolates.

Outline 2 benefits of automation. (2)
METHODS OF ENSURING QUALITY 


11. Thorntons aims to produce the finest quality confectionery.

Outline 2 ways that they can ensure their chocolates are high quality. (2)


12. Quality is important to all business organisations.

Suggest 3 ways of ensuring high quality. (3)


ETHICS IN OPERATIONS


13. Give 2 ways Stewarts of Tayside Ltd could care for the environment. (2)


END OF STAGE 1 QUESTIONS
STAGE 2 QUESTIONS – OPERATIONS

ROLE OF OPERATIONS


1. A successful operating system consists of 3 stages: inputs, processes and outputs.

Describe the meaning of each of these 3 stages. (3)

CHOOSING A SUPPLIER


2. Outline 3 factors an organisation would consider when choosing a supplier.(3)

N5 Spec S2 Q4b

EFFECTIVE STOCK CONTROL


3. Describe 3 problems for an organisation associated with overstocking and 3 problems associated with under-stocking. (6)


4. Describe 4 risks which an organisation may face if it does not have an effective stock control system. (4)


5. Describe the risks which an organisation may face if it does not have an effective stock control system. (6)

6. Describe each of the following:


(a) Maximum (economic) stock level; (1)
(b) Minimum stock level; (1)
(c) Re-order level; (1)
(d) Re-order quantity. (1)

7. Identify and describe 3 different stock levels that could be set. (6)
8. Explain the problems of having too much stock. (2)
N5 2014 S2 Q3b
9. Describe the advantages of computerised stock control (3)

N5 2015 S2 Q5a

METHODS OF PRODUCTION

10. Describe methods of production that could be used by an organisation.(3)

N5 Spec S2 Q4a

11. XBS provides IT solutions designed to meet individual client requirements.

a) Identify the production method that XBS would use. (1)

b) Outline the factors XBS would have considered when deciding on a method of production. (4)


12. Describe the advantages and disadvantages to an organisation of using automation (capital-intensive). (4)

N5 Spec S2 Q4c
13. Distinguish between job production and flow production. (2)

14. Give an example of a product that is likely to be produced by batch production. (1)

15. Explain 3 reasons why a business might decide to use batch production to produce its products. (3)

16. Hand made products are time consuming to produce.
Outline 3 benefits to an organisation of using labour-intensive production. (3)

17. TRAID uses labour-intensive methods to sort recycled clothes and shoes in its central warehouse.

Describe 2 disadvantages to an organisation of using this system. (4)

18. Distinguish between capital and labour intensive methods of production. (2)


19. Explain advantages and disadvantages to an organisation of using automation (capital-intensive production). (4)

20.  Read the following case study and answer the questions which follow

	Glasgow-based clothing manufacturer Trespass was proud to be the official casual uniform supplier to the 2014 Commonwealth Games. The business is run by brothers Afzal and Akmal Khushi who established the Trespass brand in 1984. The business is run as a private limited company.

The owners were pleased to mark the 30th anniversary of the brand with such an honour. They have a wide range of products for men, women and children and specialise in sportswear for active pursuits. Customers can buy products online as well as in Trespass stores and outdoor clothing suppliers such as Go Outdoors.

Trespass mass-produces its clothing and uses hi-tech production. This ensures that quality is a key focus. The company has stores worldwide and employs hundreds of staff. Trespass prides itself in having a happy workforce and provides an excellent training programme for staff.


a) From the case study, describe the method of production used (1)

b) Discuss the costs and benefits of using this method of production (3)
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ENSURING QUALITY AND QUALITY MANAGEMENT TECHNIQUES


21. Suggest 3 ways in which S&K MacDonald homes can ensure they provide the highest quality homes. (3)

22. Identify methods of ensuring a quality service is provided to customers. (3)


23. Describe the following quality measures used by organisations:
(a) Benchmarking; (1)
(b) Quality Control; (1)
(c) Quality Circles. (1)
24. Suggest and justify 2 ways in which Ford could ensure quality in the production process of its cars. (4)

25. Give 3 benefits to the business of achieving quality standards of work. (3)
26. The quality of products is important to all businesses. 

(i) Identify 2 methods of ensuring quality. (2)

(ii) Describe the methods identified in (i). (2)

N5 2014 S2 Q3c
30. a) Identify 2 quality inputs in the production process. (2)

b) Justify the importance of using goods quality inputs in the production process. (3)

N5 2015 S2 Q5c

ETHICS IN OPERATIONS


31. Mackie’s - the ice cream company - are committed to recycling at every stage in their business.
Outline ways Mackie’s can encourage recycling and reduce waste. (4)
32. Outline reasons why organisations such as Mackie’s would use environmentally friendly packaging when selling its take-away products. (4)
33.  Discuss the advantages and disadvantages of recycling to an organisation. (4)

N5 2014 S2 Q3a

34. Describe how an operations department can be environmentally friendly (2)

N5 2015 S2 Q5b
USE OF ICT/TECHNOLOGY IN OPERATIONS

35. Describe how the following software applications could be used in the Operations department:
a) Email (1)
b) Databases (1)
c) Internet Browser (1)
d) Spreadsheets (1)
e) Desktop-Publishing (1)

36. Technology is often used to improve the Operations function of organisations. Describe the use of technology in operations (other than those listed above). (5)

37. You are the manager of operations in your organisation. The Manager Director is thinking of introducing more technology/ICT into operations. She has asked you to report her if more technology/ICT should be introduced. Your report should include:

· Descriptions of technology/ICT

· Advantages and disadvantages of introducing technology/ICT

· Impact of introducing more technology/ICT

END OF STAGE 2 QUESTIONS
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