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Our Vision, Values and Aims
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3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three-year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	View Rights Respecting Schools criteria with a view to re-accreditation.

Develop our own school’s Positive relationships Policy with staff, pupil and parent input.

Continue to develop pupil understanding and awareness of our various policies.

Increase Pupil Voice opportunities

Create and establish our new ASN provision from August 2026. Earlier transition for new pupils in place as early as possible.

	Achieve Rights Respecting School – Silver award

Further expand our ASN base – The Meadow

Pupil Voice groups fully established and feedback regarding their impact shared to make adaptations as required.


	Due to the huge changes taking place in our curriculum, it is difficult to predict with any certainty what life will be like in 3 years so we will develop these areas as we approach them.

	Improvement in children and young people’s health and wellbeing;
	Continue enhanced use of the Outdoors as a venue for learning alongside a newly developed progressive pathway.

Increase focus on language of wellbeing indicators through class learning and assembly presentations.

Create and establish our new ASN provision from August 2026.


	Outdoor Learning pathway in place and children learning outside regularly. Potentially enhanced to work further afield from our locality.
	

	Closing the attainment gap between the most and least disadvantaged children and young people;
	This is a constant focus. Specific focus on closing our attainment gap this session.

Fully engage with the Curriculum Improvement Cycle developments and materials.

Providing skill development opportunities through STEM, music, digital learning etc.
	Continue to fully engage with the Curriculum Improvement Cycle developments and materials.

	

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	Further develop our curricular offer in response to previous year’s developments.

Look to develop staff and pupil use of AI to support learning, widen access to developing skills in music and establishing an engineering group. 
	Further develop digital, science and engineering opportunities incorporating learning from work with local partners.
	

	Improvement in achievement, particularly in literacy and numeracy 
	Further develop our school awareness and implementation of exploratory approaches to learning at all stages.

Meet (or exceed) the various targets set for improving attainment across the school.
	Expand our approach to pupil-led learning to middle of First Level.

Continue to set, meet and pass various attainment targets.
	



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	Parent Partnership shared opinions on our priorities early in the session and again later in meetings.
Use of Microsoft forms for questionnaires. Discussions during parental visits and TAC meetings.
At various points in the year discussions have been held with pupils. There is a high interest in developing our increased involvement with skills for life and a wider curriculum.






How was PEF spend consulted on? (Primary/Secondary)
	
Ongoing discussions with staff as part of tracking and planning meetings regarding what was going well and what we should continue.
Parental discussions as detailed above.
We have an established and successful approach to use of our PEF with the teaching input being used in various ways across the years. Using data, staff and pupil opinions we are assured that this year this is a worthwhile and beneficial use of the funding.








Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority - Raising Attainment in Literacy & Numeracy
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.


	How Good is Our School
1.2 Leadership of learning
2.4 Personalised support
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):



	Rationale for change based self-evaluation including data and stakeholder views (Primary)


Plan:  Session 2026-27
	Analysis of our attainment data has highlighted various areas for particular action. Learners in our current Primary 2,3 and 6 show levels of attainment lower than what our historical averages and ‘norms’ would be. Although our demographic provides us with a Raising Attainment for All agenda due to our high level of children living in SIMD 1 & 2 and a relatively low number in SIMD 3-10 our gap between these groups is widening and, as we target increased attainment for many targeted learners, we will have increased focus on closing the gap. 
With staffing changes and an interest in the wider school community to incorporate and develop Play pedagogy this seems a good opportunity to be involved in a national, structured approach with professional learning available.

	If PEF spend is supporting – how much and what? 
Class Teacher allocation 1.1 FTE			 	£70,000 (approx.)
Improving Writing Programme staff costs (supply)		 £1500


	Expected outcomes for learners (Early Years/Primary/ Secondary) 
Who?     By how much?    By when?     What?
	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	1.1 Increase attainment in Primary 2 – 7 by at least a combined addition of 15% in Listening & Talking, Reading, Writing and Numeracy by June 2027.
	1.1 – 1.10
Increased % of pupils achieving Early/First/Second Level in reading, writing, numeracy by June 2027.

NSA, Teacher Professional Judgements and other assessment data shows continuous improvement in literacy and numeracy attainment.

Teacher use of Fact, Story, Action will provide detailed information to support and extend learning for targeted cohorts and individuals.

Teacher-created ‘Sprints’ will provide clear targets for improvement for pupils.

Regular review of progress by class teachers, PEF funded teacher, Head teacher and Depute will analyse what’s going well and anything that needs to change.

	1.2 Increase reading attainment by 5% in Primary 4, 6 and 7 by the June 2027.
	

	1.3 Primary 2 to Primary 7 increase reading attainment by at least 10% by June 2027. 
	

	1.4 For targeted groups requiring support, 75% of these children will increase progress rate by 1 CfE level/or column of Pathway or equivalent by June 2027.

	

	1.5 Learners in Primary 3 and 4 will increase writing attainment from 56 and 59% to at least 75% by June 2027.
	

	1.6 Learners in P6 will increase writing attainment from 62.5% to at least 75% by June 2027.
	

	1.7 In attainment in Writing -   
Pupils in Primary 3,4,6 and 7 will reach at least 75% overall attainment of the appropriate level. Primary 2 and 5 will maintain at least current levels by June 2027.
	

	1.8 In Numeracy P3 will aim to increase overall attainment to at least 75% by June 2027.
	

	1.9 Attainment in Numeracy in Primary 6 will maintain at 75% at least by June 2027.
	

	1.10 Primary 7 pupils will aim to increase attainment in Numeracy to at least 75% from 71% by the end of the school year, June 2027.
	

	1.11 P2–P7 learners in SIMD 1–2 reduce attainment gap by 5% compared to peers in 3-10 by June 2027 in each subject (L&T, reading, writing and numeracy).
	1.11 Reduction in the gap between attainment of learners in SIMD 1 & 2 compared to those in SIMD 3-10 by June 2027

	1.12 By June 2027, observations of teaching, environment audits and planning will evidence an increase in high-quality play pedagogy approaches being used in Primary 1 and 2 compared with recent evidence.
	1.12 Class observations, peer visits, group discussions will highlight positive elements based on gathered research and guidance.

	1.13 All learners in P1–P2 achieve at least 75% attainment in Listening & Talking, Reading and Writing and 80% in Numeracy by June 2027.
	1.13 & 1.14
Develop use of Floor Books as assessment and recording tools.
Additional support from PEF funded teacher if required

	1.14 All Learners not on track at Early Level (entering Primary 2) will achieve Early level by February 2027.
	

	1.15 All pupils show greater engagement and understanding of success criteria and self-assessment leading to improvement in learner conversations by June 2027. All pupils will be better able to articulate next steps in learning.
	1.15 Learner conversations show improved confidence and understanding of success criteria and their purpose for their progress.

	1.16 Increase numbers of pupils working Beyond levels at all stages.
Aim to increase those Beyond by at least 2 pupils for 	Listening & Talking, Reading, Writing and Numeracy at every 	stage.
	1.16 Regular focus on supporting improvement for all pupils whether on track or beyond. Enhanced Reading and Writing approaches will provide greater opportunities for progress.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Whole school Learning and Teaching Policy will be created 
	Beginning August ‘26
	
	Head Teacher
Depute Head
Class teachers
	Research best learning and teaching approaches and include current good practice of our own to enhance Teaching of Literacy handbook to develop and create a whole school Learning and Teaching Policy.

	Implement structured reading approaches at all stages (e.g. phonics + comprehension strategies)
	From September ‘26
	
	DHT
PEF funded teacher
Class teachers
	Research current high-quality practice to support teaching of reading.
Gather assessment data to support improvement.

	Whole-school writing improvement project (focus on genre, consistency, moderation)
	As above
	
	As above
	

	Embed play-based pedagogy (P1–P2) with clear progression into First Level
	From August ‘26
	
	Education Scotland
Head Teacher
Primary 1 and 1/2 teachers
Play Advisor
	Education Scotland resources

	Use data-informed interventions (Inverclyde trackers, SNSA, CfE levels)
	Ongoing
	
	PEF funded teacher
Class teachers
Depute Head
Head Teacher
	

	Teacher-led enquiry cycles to investigate an aspect of their own Teaching
	August 26 – March 27
	
	Class teachers
	Time allocated through WTA 
Use of West Partnership Enquiry guide if required

	Increased stage and school opportunities for moderation and professional dialogue as well as Cluster moderation for benchmarks and achievement of a level
	Ongoing aspect of collegiate time
	
	QAMSOs in school
	

	Teacher use of Fact, Story, Action will be supported and discussed on regular occasions incorporating increased use of our ‘sprint’ approach to monitor, measure and maintain pupil progress and improvement.
	From August ‘26
	
	Class Teacher
SLT
PEF funded teacher
	Allocation of Working Time Agreement

	Primary 3/4 and 4 classes will participate in National improving Writing Programme with aim of increasing P3 and 4 writing attainment by at least 16% by June ‘27
	Throughout year
	
	Class teachers
Head Teacher
Programme leads
	National improving Writing Programme materials and sessions

	Increase parental engagement by hosting monthly class assemblies where each class showcase their learning.
	1 class per month
	
	Class teachers
	Allocated time from WTA

	New Communication group develop monthly newsletter for parents to share news, learning updates etc with a view to developing this to our own Home Learning padlet.
	From August ‘26
	
	Head Teacher
Class teachers
Admin staff
	


 


	Priority 2: Overview of Priority – Health and Wellbeing of pupils alongside the Catholic nature of our school.
NIF Priorities 
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people's health and wellbeing


	National Improvement Framework Outcomes
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School
3.1 Ensuring wellbeing, equality and inclusion
2.3 Learning, teaching and assessment
1.2 Leadership of learning


	UNCRC
Article 14 (Freedom of thought, conscience and religion):
Article 31 (Leisure, play and culture): 
Article 3 (Best interests of the child):
Article 12 (Respect for the views of the child):



	Rationale for change based self-evaluation including data and stakeholder views 

	To ensure all learners flourish as confident, resilient, faith-filled individuals, we will strengthen understanding and application of the GIRFEC wellbeing indicators (SHANARRI), deepen our Catholic ethos, and systematically develop emotional literacy. 
This aligns with our commitment to nurturing the whole child and improving outcomes in wellbeing, relationships and engagement.
At this time of change in the curriculum, we are taking the opportunity to strengthen the Catholic nature of our school while also ensuring greater understanding and knowledge of other religions of the world.
As a Catholic school in 2026 we recognise our important role in developing our pupils’ faith and, working with families we aim to enhance the whole faith community of St. Andrew’s.
Our Cluster focus for Developing in Faith of Promoting the Gospel Values aligns perfectly with this development.
Wider opportunities for pupil leadership and sharing of voice will also be incorporated.


	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?
	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	2.1 All staff and pupils use a shared language of wellbeing (SHANARRI) by October ‘26
	2.1 Almost all, or All, pupils can name and explain SHANARRI indicators (Pupil surveys), class discussions, assembly.

	2.2 By December ’26 almost all learners can describe the mission of our school in line with the Charter for Catholic schools and how this links to our school values.
	2.2 Pupil voice activities share Catholic nature of our school with Charter for Catholic Schools as central resource.

	2.3 Increase focus on Other World Religions as a central aspect of Religious Education.
	2.3 Involvement with local mosque as partner in our understanding of other religions. We will reach out to other faiths too.

	2.4 Strong, consistent understanding of Catholic identity across the school.
	2.4 Increased participation in faith-based and community activities including encouraging pupils in Primary 6 and 7 to participate more fully in the Parish – potentially to receive Parish aspect of Pope Francis Faith award.

	2.5 Emotional vocabulary and regulation strategies continue to be explicitly taught across all stages. 
	2.5  ≥85% of pupils can identify and apply at least 5 emotional regulation strategies

	2.6 Almost all learners confidently apply wellbeing indicators to their own experiences.
	2.6 Pupil voice activities, evidence of indicators used in wider curricular contexts.

	2.7 Reduction in low-level behaviour incidents through improved emotional regulation, alongside support of peer mediators.
	2.7 Reduction in behaviour referrals to SLT based on qualitative data and discussions with all staff. 

	2.8 Increased opportunities for Pupil Voice activities. Specific groups alongside whole classes with responsibilities.
	2.8 A wider range of pupil involvement in school improvement following a carefully planned and set-out timescale.

	2.9 Reduction of pupils with attendance below 90% (persistent absentees) by at least 5 pupils (currently 51)


	2.9 Focus on positive impact on attainment, engagement and inclusion for targeted pupils. 
2.9 Targeted pupils and families will benefit from a collaborative, cluster approach to supporting attendance and other issues through joint planning, intervention and support.

	2.10 Overall school average attendance increases by 2%
	2.10 Target is achieved

	If PEF spend is supporting – how much and what? 

	Access to Emotion works website - £650



	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Class displays of Wellbeing Indicators continue.
	From August
	
	Class teachers
	

	Weekly focus on a wellbeing indicator which matches the Health & Wellbeing monthly planning focus.
	From August
	
	Pupil presentation at assembly
	Health & Wellbeing Planners

	Pupil Voice activities have aspects of discussing Wellbeing Indicators as regular agenda item.
	Ongoing
	
	All staff
	

	Selection and Training of new Peer Mediators.
	September 2026
	
	Mrs Carroll
Mrs McShane
Mrs Quigley
	Peer mediator training materials

	Creation of new pupil voice groups using classes and other elected/chosen pupils.

	From September
	
	Class Teachers
All other staff
	Ongoing programme of meetings and focus of discussions. 
Possible groups include:
Faith, Chaplaincy & Social Justice Group
Digital Leaders / AI & Technology Group
Engineering/Mechanics
Health & Wellbeing Ambassadors
Rights Respecting Schools (UNCRC) Group
Literacy, Communication & Media Group
Equality, Diversity & Inclusion (EDI) Group


	Discussion and research of ‘Catholic’ values led by Primary 7 pupils.
	By October ‘26
	
	P7 pupils
P7 teacher
Head Teacher
	Assembly presentation
Posters sharing information for all pupils

	R.E. planners for Other World Religions used as a whole school focus
	Agreed time across school
	
	Imam from local mosque
Class teachers
	Diocesan planners

	Continue Emotion works learning in all classes
	From August ‘26
	
	Class teachers
EW Lead
	Emotion Works website and resources

	Re-establish cluster Joint Planning Group to meet regularly to share concerns, ideas and plans for specified individuals or families.
	Across the year
	
	Cluster Leaders
	




	Priority 3: Overview of Priority – Developing and Improving our Curriculum
NIF Priorities 
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people 


	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce, and tackling digital inequality.


	How Good is Our School 
1.1 Self-evaluation for self-improvement
1.5 Management of resources to promote equity
1.3 Leadership of change
2.2 Curriculum
3.3 Increasing creativity and employability

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):
Article 12 (Respect for the views of the child):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	This school year will see extensive development of the Scottish curriculum. While engaging with all information and documentation available we will also continue to develop the curricular experiences available to our learners, building on the development already undertaken successfully. This will include revisiting our Curriculum Rationale, developing Play pedagogy as part of a national group and further investigation of project-based learning and an innovative approach to home learning alongside our cluster partners.
Following the successful introduction of a more pupil-led active approach to accessing learning our Second level staff will research and develop our own approach to this curriculum using the Activ8 and other pupil led learning information. This approach to increased independence in pupil learning fits well with our cluster development focus in Project Based Learning and also supports our school aim in developing play pedagogy throughout the school.
In our changing environment and to develop skills for life we also aim to increase pupil engagement while investigating the various benefits of AI in learning and teaching as well as creating an engineering/mechanic group supported by one of our parents. Pupils will apply and be chosen for these roles.


	Expected outcomes for learners (Early Years/Primary/ Secondary) 
Who?     By how much?    By when?     What?
	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	3.1 All pupils will experience changes in their learning as staff engage with the information from the Curriculum Improvement Cycle at various points throughout the year.
	3.1 Pupils will be aware of the changing curriculum and will share their opinions in numerous pupil voice activities regarding the changes they have experienced by June 2027.

	3.2 Primary 1 and 2 pupils will experience a well-planned and assessed play-based curriculum as their everyday experience. This will begin in August with improvements as we work through the course.
	3.2 Primary 1 and 2 environments will fully support play pedagogy with access to high-quality learning experiences and provocations for learning.


	3.3 All pupils and staff will participate in at least one whole school project-based learning experience before April 2027 as part of a cluster development activity.

	3.3 Every class will plan and implement a project-based learning experience recording all stages imaginatively – e.g. use of Floor books, photographs, IT such as Sway, PowerPoint etc.

	3.4 All pupils will have access to our own school Home Learning Hub to access resources, useful learning tools and general information by June 2027. This is another cluster improvement priority.

	3.4 School created Home Learning Padlet with sections for each class to add to which is accessible to all parents and staff. Feedback will be positive with suggestions as to how to add to the content.

	3.5 All pupils will participate in high-quality weekly science/STEM learning opportunities from August 2026 as part of our new progressive science pathway.

	3.5 Use of STEM through stories by class teachers as well as science Outdoor Learning opportunities and 

	3.6 Staff will engage with local statistics regarding workforce, community partners and projects, the general economy of the immediate and wider area to further inform our curriculum development activities.

	3.6 Head Teacher and Depute Head initially to analyse this data , possibly engage with DyW and other partners to discuss how best we can work with local business etc to develop our curriculum further.

	3.7 Staff and pupils will investigate the benefits and uses of AI in education and in e.g. games development as the focus for increased pupil engagement as well as attempting to support teacher workload.
	3.7 Staff will comment positively in adaptations and improvements in their work/life balance as well as exploring the benefits in teaching thanks to AI.
Pupil attendance for targeted individuals will improve.

	3.8 A selected group of pupils will build a specially designed kit car supported by one of our parents to enhance their real-life problem-solving skills and develop their sense of belonging and pride in their own work.
	3.8 Group will design, create and build the car as well as testing and everything else that comes with it.
As this is our first time attempting this activity the wider impact will become clearer.

	If PEF spend is supporting – how much and what? 

	Goblin car plus tools			£2500 Goblin (G2) Kit Car – Greenpower Education Trust
Project Based Learning costs		£5000 available
Outdoor Learning training		£5000 approx.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Staff engagement with the materials from the Curriculum Improvement Cycle will occur throughout the year.
	Ongoing from August
	
	Head Teacher
Education Scotland
Local CIC advisor
	Resources as they are released and accessed

	As staff implement changes, or attempt small changes, to classroom teaching based on the Improvement Cycle pupils should experience some difference.
	October ’26 – March ‘27
	
	Class teachers
Cluster staff
	Share findings in school as well as in cluster.

	Through pupil voice group activities SLT and other staff will gather pupil opinions regarding these changes.
	From October ‘26
	
	Pupil Voice Groups
Head Teacher
Depute Head
	

	Primary 1 and 1/2 teachers will engage with Education Scotland project to develop Play pedagogy.
Detailed programme throughout the session.
	From August ‘26
	
	Head Teacher
Primary 1 and 1/2 teachers
	Education Scotland materials
Working Time Agreement allocation

	As part of our in-school and Cluster improvement every class and teacher will plan and participate in a Project Based Learning/Expeditionary Learning experience
	Spring/Summer term
	
	Cluster Working Party
Class teachers
Pupils as leaders of learning
	As required – budget allocated as needed

	Home learning hub
	By June 2027
	
	Depute Head
Cluster Working Party
	

	Class teachers deliver STEM through stories aspect
	Ongoing
	
	Class Teachers
	School planning resources
Novel studies 

	Workforce data
	By December 2026
	
	Head Teacher
Depute Head
Community partners
Education Officer 
	Access to local data for analysis
Visits to workplaces possibly

	Investigate the use of AI tools to aid teaching and learning.
	From August 26
	
	Depute Head
Class teachers
Pupil group/club
	Access to IT and safe use of AI
Research in to uses of AI

	Small group (approx. 8-10) of selected pupils will build, test etc their own battery powered car. 
	Beginning by October 26
	
	Engineers
Parent supporter
	Goblin (G2) Kit Car – Greenpower Education Trust
Tools as required

	Inverclyde Music Service will deliver woodwind and Pipe Band drumming tuition to Primary 6 pupils.
	From August 26
	
	Inverclyde Music service
Pupils
	

	Lori Ercolino of Inverclyde Music Service will carry out a series of songwriting sessions with a group of pupils to create a unique school song.
	From September ‘26
(8-week block)
	
	Lori Ercolino
Songwriting group of pupils
	

	Whole school planners for Expressive Arts will be introduced and piloted across the school. Staff feedback will inform any changes required
	From August 26
	
	All staff
	School planning format

	Further develop our planning for Outdoor Learning to create a whole-school detailed and progressive pathway.
	From August
	
	Short Life Working party to develop whole school progressive pathway
	Learning through Landscapes resources and training

	Pupils and Teachers at Second Level will investigate and develop our own approach to pupil-led learning similar to the Activ8 approach.
	Ongoing from August
	
	P5,6 and 7 teachers 
Head teacher
	Activ8 resources shared from Motherwell
Pupil led resources from Glencoats Primary

	Review teacher Planning format
	By October ‘26
	
	Short Life Working party
Class teachers
Head teacher
	

	Review teacher reporting/Target setting format
	By November ‘26
	
	Short Life Working party
Class Teachers
Depute Head teacher
	





	Priority 4: Overview of Priority – Creating and Establishing our ASN Provision at St. Andrew’s
NIF Priorities 
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.	
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	How Good is Our School 
1.3 Leadership of change
1.4 Leadership and management of staff/practitioners
1.5 Management of resources to promote equity
2.4 Personalised support
2.6 Transitions
3.1 Ensuring wellbeing, equality and inclusion

	UNCRC
Article 3 (Best interests of the child):
Article 23 (Children with disabilities): 
Article 28: (Right to education):
Article 31 (Leisure, play and culture):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	As we open and establish our new ASN provision within our school we will aim to create a safe, supportive and child-centred experience for all of our pupils. We will provide a nurturing, inclusive and adaptive learning environment that meets the diverse needs of children and young people, enabling them to thrive academically, socially and emotionally, while aiming to develop strong connections with their mainstream peers and wider school community. Close relationships with parents and partners will be established and developed.

	








	Expected outcomes for learners (ASN/Primary)
 Who?     By how much?    By when?     What?
	Measure of Impact: What we will see and where?   (ASN/Primary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	4.1 All pupils will receive an individualised, planned supportive induction and transition into the provision supported by the staff. 
	4.1 Staff observations and parental feedback will positively identify the pupils being generally settled in the provision and receiving support required at various times.

	4.2 All parents will report - through conversations and questionnaires, that they feel their child received a supportive and suitable transition program in the time that was available after identification of their child’s placement. Suggestions from the August ’26 feedback will enhance the program for pupils’ transitioning in early 2027.

	4.2 Parental feedback will positively comment on the transition programme their child received as well as the information and visits they experienced.

Parent feedback will inform future planning for August ’27 intake.


	4.3 By September 2026 all staff including Head Teacher of the school will establish a name for the provision and have established routines for staffing, pupil transport, parental communication and all aspects of the day to day running of the base. 

	4.3 Questionnaires, reflections, observations and general experiences will inform any ongoing required adaptations or areas of need for the Base.
Staff will communicate regularly with parents and each other to share concerns as well as possible amendments.

	4.4 By February 2027 the class teacher, Principal Teacher, Head and Depute Head Teacher will have a secure understanding and be confidently using an established Tracking and Assessment tool alongside the support staff of the base to support and measure pupil progress and development.
	4.4 Staff will have undergone training in the full use of BeSquared as an aid for recording assessment and progress while also using the communication with parents tools.
All pupils’ progress will be tracked using BSquared.

	4.5 Detailed transition planning will support the journey for the new learners beginning to attend in August 2027 as well as their parents.
	4.5 Through evaluation, parents/ carers of children allocated a place in The Meadow for August 2027 will report a successful transition.




	Tasks to achieve priority 
(ASN/Primary/)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Questionnaires for parents of August 2026 intake regarding the transition and beginning to life in The Meadow
	September 2026
	
	Principal Teacher
Head Teacher
Parents
	Microsoft Form

	Name selected for Base

	End of 
August ‘26
	
	All staff
All parents and pupils
	Vote

	Establish daily routine, working patterns for staff and escorts and required training needs.
	Beginning of September ‘26
	
	Principal Teacher
Class Teacher
PSA staff
	

	Creation of WTA for teaching staff
	28/8/26
	
	Principal Teacher
Head Teacher
Class Teacher
	

	Creation of interim planning documents for first 3-4 weeks
	End August 2026
	
	Principal Teacher
Head Teacher
Class Teacher
	

	Parents are satisfied with transport arrangements and staff have plans in place for welcoming pupils daily.
	September ’26 TAC meeting
	
	Parents
All staff
Principal Teacher
Class Teacher
	Parent feedback – phone calls or face to face

	‘Settling’ TAC meetings held for all pupils
	September ‘26
	
	Principal teacher/ DHT
Staff
Parents
	

	Compilation of any required CSPs
	By mid-September 2026
	
	Depute Head Teacher 
Principal Teacher
Nursery HOE’s (consultation purposes)
	

	Quality Calendar created and agreed
	By mid-September 2026
	
	Principal Teacher
Head Teacher

	

	Creation of: 
Individual Risk Assessment	
Required Health Plans
Risk Assessments pertinent to base that are required immediately
ASN Action Plans
	By mid-September 2026
	
	Principal Teacher
Head Teacher
Depute Head Teacher
	

	Baseline assessment data gathered for all children in T1in literacy, numeracy and health and wellbeing and captured on BSquared.
	By mid-October 2026
	
	Class Teacher
Principal Teacher 
PSA’s
	

	Agreement of planning formats for remainder of year.
	By mid-October 2026
	
	Principal Teacher
Head Teacher
Class Teacher
	

	Meadow parents receive regular updates on learning and progress.
	Ongoing
	
	Class Teacher
Principal Teacher
	Use of Evisense resource. Staff logins required.

	Creation of policies and procedures required.
	Ongoing
	
	Principal Teacher
Head Teacher
	

	Curriculum Rationale in place for The Meadow
	By end February 2027
	
	Principal Teacher
Head Teacher
Class Teacher PSA’s
Stakeholders
	

	Updating of pupil information e.g. health details, TAC minutes, Action Plans etc.
	Ongoing
	
	Principal Teacher
Head Teacher

	

	Head Teacher and Principal Teacher visit Early Years/ASN provision to discuss transitioning pupils and meet parents and key workers.
	By February 2027 and onwards
	
	Principal Teacher
Head Teacher
EY partners
Parents
	

	Where practicable, visit pupil in Early Years establishment or similar.
	By February 2027and onwards
	
	Principal Teacher
Class Teacher
	

	Staff attend any TAC or similar meetings regarding transition of pupils.
	From February 2027and onwards
	
	Principal Teacher
Head Teacher

	

	Pupils visit base for transition programme
	From March/April ‘27
	
	Parents
Principal Teacher
Class Teacher
PSA staff
	

	Pupils and parents visit for Welcome afternoon
	May ’27 and onwards
	
	Parents
Principal Teacher
Class Teacher
PSA staff
	

	End of Primary 1 update shared with parents of pupils.
	June 2027
	
	Class Teacher
Principal Teacher
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Act Responsibly Take Responsibility Show Kindness

The St. Andrew’s Vision

At St. Andrew’s, we provide an engaging education that
helps children use their God-given gifts to reach their full
potential.

What we aim to do:

Respect everyone Be Honest Aspire to be more
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