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Our Vision, Values and Aims
Our Vision: 
Rainbow Family Centre will provide a safe, nurturing and stimulating environment where every child can grow, learn and thrive at their own pace.

Our Aims:    

Play Based Exploration – We encourage learning through play, to foster independence, feed their curiosity and enhance their love of discovery.

Partnerships – We work closely with our families, local support initiatives, professionals and outside agencies to best support our children’s development.

Respect – We foster a culture of mutual respect, celebrating diversity and individuality.

Nurturing – We celebrate the uniqueness of every child encouraging curiosity and creativity.

Inclusive – We embrace diversity ensuring every child family feels welcome and respected

Child Centred Learning – We ensure a secure and supportive environment for children to feel safe and valued.






3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Embed Equalities policy
The Promise
	Continue to promote Racial Literacy and Equalities throughout our nursery and community
	Review the Equalities Policy

	Improvement in children and young people’s health and wellbeing
	ASN – Create new GIRFEC plans/process
Total Communication Environment

	Review ASN processes
	Health and Wellbeing Focus

	Closing the attainment gap between the most and least disadvantaged children and young people
	Literacy Focus
Numeracy Focus 
High Quality Environments
	Literacy Focus
Numeracy Focus
	Literacy Focus
Numeracy Focus

	Improvement in achievement, particularly in literacy and numeracy 
	Introducing the 0-3 Early Years tracker

Improvements in Literacy
Improvements in Numeracy
High Quality Environments
	Implementing the 0-3 tracker

Continue with a focus on high quality spaces
	Embed 0-3 tracker and review planning processes



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	· Our updated robust self - evaluation process was used to collate evidence that supported our Improvements in which staff, parents and external agencies contributed to. We created a new process for monitoring within the playrooms and observe good practice and “even better if?” to support improvements within playrooms.
· Parental questionnaires and feedback throughout the year were used to gather views and opinions to ensure continual improvements within the centre. Parents commented saying “I love coming into the nursery with my grandson, it’s great to play and bond with him”, “Good opportunities to see how my child learns and see him interact with friends” and “Stay and Play’s are a great way to meet families and make friendships.
· Our children told us “I like playing with my mummy and nanny”, one child said “I like lunches I can watch for the green and then get my lunch” another child said “I like coming to nursery I can see my friends”.
· Our Equalities coordinator Jakki Mc Aliece has attended the authority Network meetings with other nurseries. Jakki has been proactive in ensuring children’s voices are heard and seen in displays around the nursery. 
· In service days provided opportunities for staff to reflect on practice and discuss improvements through professional dialogue. The Early Years dashboard provided us with accurate statistics for children who were on track, needed support or challenged in relation to Literacy, Numeracy and Health and Wellbeing outcomes were collated to drive forward change
· Our “All About Me” continues to capture children’s progress prior to coming to nursery, we used this information to give staff an overview of children’s learning from home. From this, our 28-day settling in report was collated and initial targets were set with parents.
· Staff reflected on the planning process and the progress made so far, through professional dialogue they recognised a gap in planning in regard to the environment. We carried out a pilot in two playroom areas using area sheets created in conjunction with staff and cluster nurseries. The sheets have key questions to initiate discussions around planning, these will be implemented in all areas in August.
· SMT staff met with the keyworkers on a six weekly basis to discuss children’s targets and next steps and again during tracking week to make professional judgements on children’s stage of development.
· TAC meetings and Wellbeing Assessments ensure that children and families were receiving the right support at the right time. 






	Priority 1: Overview of Priority - 
NIF Priorities 
Improvement in children and young people's health and wellbeing


	National Improvement Framework Outcomes 
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
Choose an item.


	How Good is Our School
1.2 Leadership of learning
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 2 (Non-discrimination):
Article 4 (Protection of rights): 
Article 12 (Respect for the views of the child):
Article 23 (Children with disabilities):


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	We want to ensure all children and their families feel included within our nursery setting. Having this at the forefront, we audited our environment to ensure that we are recognising different play styles and listening to all forms of children’s communication. Our audit highlighted the need for visuals to support communication.

Last year saw a significant increase in the number of children who required additional support and through self-evaluation we recognised the need to look at our environments and how we can support all children to thrive and have access an environment that supported their individual wellbeing. Two sensory rooms have been created within both 3-5 playrooms to enable children to spend time in a smaller quieter environment suitable to their stage of development. Through self-evaluation we have recognised that further resources need to be purchased to give children more opportunity and choice specific to their schema’s and their stage of development.

We held regular TAC meetings throughout the year with parents whose children have additional support needs. Some of the parent’s felt that their child needed additional support whilst in nursery however wanted their child to remain in a mainstream provision. Following on from this we felt we needed to look at how we can support children with additional support needs within our environment. We looked at our “This Is Me” strategies already in place for children who require additional support and felt we could develop this into a more formal plan that would incorporate children’s baseline, any potential triggers, strategies, and the adult’s role to ensure a consistent approach for all. 


	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	

· By June 2027 100% of children with additional support needs will experience an environment that meets their communication and learning needs.

· By June 2027 100% of children who require additional support strategies in place will have a GIRFEC plan that details their needs and support in place.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· Resources within the playrooms will reflect an inclusive curriculum where all children will be able to thrive within the environment.

· Parent’s feedback and ideas will be captured through regular TAC meetings to ensure children are receiving the right level of support

· Audits on our environments will show marked improvements in resources, spaces, and provocations

· Children will have all the required tools to communicate their wants and needs in a way that is right for them



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	SMT will contact colleagues and ICOS to source a suitable audit tool 

	December 26
	
	SMT
	Time to research audit tools

	Audit of the environment and resources will take place with a focus on supporting communication
	January 27
	
	Improvement group 2 
EEL
	Audit tool
Quality Improvement Framework 

	Source resources identified from the audit
	March 27
	
	All staff
SMT
Children
	Time
Resource Catalogues 

	Visuals will be introduced to all playrooms and used consistently by all staff where required
	June 27
	
	Improvement Group 2
	Boardmaker
Time
IT

	Meet with John Niven to discuss the layout and information to be added to GIRFEC plans. Create a list of suggested strategies
	Sept 26
	
	John Niven – Educational Psychology 
Improvement Group 2
SMT
	Strategies from Educational Psychology
Time

	Returning children who require additional support will have GIRFEC plans created
	October 26
	
	SMT
Keyworkers
Parents
	Template for plans
Time to create plans

	New children who require additional support will be identified and TAC meetings arranged, and plan created as required
	Ongoing 
	
	SMT
Keyworkers
Parents
	Template for plans
Time to create plans


 


	Priority 2: Overview of Priority -
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	How Good is Our School
1.3 Leadership of change
2.2 Curriculum
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):
Article 31 (Leisure, play and culture):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	
We are committed to closing the Attainment gap and making improvements in Literacy and Numeracy within our establishment. Our data from last August 2025 – June 2026 has shown improvements throughout the year however we recognised the need to maintain an ongoing focus on ensuring children are making continuous improvements. Through keyworker observations, professional judgements, parents’ meetings, and data from dashboard, we highlighted some curricular areas that could be better. Data for our pre-school children highlighted that 77% of children were on track and 3% were beyond expectation in Numeracy. Literacy showed 85% of pre-school children were on track.

We looked at core provision throughout the playroom and had regular discussions with keyworkers about the learning they had planned. Some staff were confident explaining their planned learning and could detail which children had targets linked to their intention for the area. Some staff spoke about children’s interests and consulting with children on their learning, however it was not consistent with all staff. We piloted area planning sheets in two areas to spark conversations around the learning taking place and the feedback from staff around these was positive. One staff member said she felt it gave her more purpose and she had a plan that she was able to change depending on child’s interests. Another staff member said they felt it made them think more about why they were doing what they were doing.










	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
· By June 2027 90% of 3-5 children will have made progress in Numeracy

· By June 2027 90% of 3-5 children will have made progress in Maths

· By June 2027 90% of 3-5 children will have made progress in Listening and Talking

· By June 2027 90% of 3-5 children will have made progress in Writing




	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
All children will have a baseline from information gathered from their All About Me, settling in observations and keyworker judgements.

Children will have observations published on Learning Journals; keyworkers will ensure that they select all the relevant milestones to ensure accurate data

Staff will meet with SMT termly to make professional judgements on children’s learning and data will be gathered on the Early Years Dashboard

Children will receive personalised support at the right time from keyworker, staff and our EEL to ensure 90% of children are on track with their Numeracy, Maths and Literacy.





	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review our existing curriculum policy 
	October 2026
	
	SMT
Improvement Group 3
	Curriculum Policy
Time

	Create a curriculum rationale

	January 2027
	
	SMT
Improvement Group 3
	Curriculum Policy
Time

	Implement area planning sheets in 3-5 rooms 
	September 2026
	
	All 3-5 staff

	Planning sheets
Time


	Upskill staff on baselining children on learning journals to ensure accurate recording 

	June 2027
	
	All 3-5 staff
EEL
	Time
Learning Journals

	Arrange stay and play sessions with a focus on Literacy and Numeracy

	Dates to be confirmed
	
	EEL
Improvement groups 1 & 3
	Literacy resources
Numeracy resources
Parent leaflets
Time


	Set up Literacy lending space in front foyer for parents and children to borrow books

	June 2027
	
	Improvement Group 1
	Time
Books
Display space

	Introduce a book of the block within all playrooms
	January
	
	Improvement Group 1
All staff
	Books
Story props


	Our EEL will specifically focus on Numeracy ensuring we look at estimating and rounding, number processes, money and time throughout each term
	Ongoing throughout the year
	
	EEL
Head of Centre – will meet every 6 weeks to review and evaluate progress
	Time for discussion
Karen Wilding resource/SEAL

	Introduce the 0-3 Early Years skills tracker
	January 2027

	
	EEL 
All 0-3 staff
	Early Years Skills tracker for 0-3’s
Time for discussion and implementation




	Priority 3: Overview of Priority - 
NIF Priorities 

Placing the human rights and needs of every child and young person at the centre of education

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 

	How Good is Our School 
1.3 Leadership of change
2.4 Personalised support
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.1 Nurturing Care and Support

	UNCRC
Article 2 (Non-discrimination):
Article 3 (Best interests of the child): 
Article 4 (Protection of rights):
Article 12 (Respect for the views of the child):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	
We want to ensure all children and their families feel valued within our nursery setting. Having this at the forefront, our two seniors have now completed the Racial Literacy Programme and we wanted to continue focusing on an inclusive curriculum to ensure staff understand the importance of inclusion and meaningful participation. Our equalities lead took part in a pilot with Education Scotland that focused on reflecting on our settings vision, values and data through an equalities lens and how to create an equalities policy. 

Last year saw a significant increase in the number of children who required strategies for additional support and through our self-evaluation we recognised the need to improve the environment to ensure children were given the right support and opportunities that supported their individual wellbeing whilst ensuring they were respected as individuals, and their needs met in a respectful and nurturing way.


	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
· By June 2027, our equalities policy will be implemented to ensure 100% of children experience a supportive environment that is free from discrimination and prejudice. 

· By June 2027, all staff will have a clear understanding of Restrictive Practice to ensure 100% of children feel their voices are being heard and choices respected.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
· Resources within the playrooms will reflect an inclusive curriculum where all children feel valued and respected within the environment.
· Parent’s feedback and ideas will be captured through questionnaires this will ensure all children’s needs will be met and cultures will be celebrated.
· Staff questionnaires and feedback 
· Our updated Promoting Positive relationships policy will be shared with parents to ensure their understanding of procedures and protocols. 
· All staff will have a more coherent approach across the centre in relation to positive relationships, Restrictive Practice. Interactions between staff children and parents will be strengthened ensuring positive communication throughout.
· Children will have a clear understanding of boundaries and expectations whilst feeling safe and supported.




	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review our current Equalities policy with our cluster and make any amendments as required
	June 2027
	
	SMT
Cluster Colleagues
Jakki – Equalities Lead
	Equalities Policy
Cluster meetings
Time

	Create questionnaire for parents to gather their opinions with regards to an inclusive environment
	November 2026
	
	SMT
Improvement Group 4
Parents
	Questionnaires

	Use the suggestions from parents’ questionnaire to embed their ideas into an event
	January 2027
	
	Staff 
Parents
	Time 
Questionnaires


	Staff and parents involved in organising a cultural celebration day
	June 2027
	
	Staff 
Parents
Improvement Group 4
	Time to meet with parents
Arrange a date

	All staff will take part in training for “The Promise”
	October 2026
	
	All Staff
	In-service day event

	One Improvement Group 2 will research Care Inspectorates Restrictive Practice publication and evaluate their findings against practice
	January 2027
	
	Improvement Group 2
	Care Inspectorate Publication Practice Note
Time 
Improvement group meeting

	Improvement Group 2 will share their findings from Restrictive Practice with the whole staff team to ensure consistency and a shared understanding
	June 2027
	
	All Staff 
Improvement Group 2
	Care Inspectorate Publication Practice Note
Time 
Improvement group meeting




