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	Context of the Establishment: 


	Our Establishment 

Rainbow Family Centre is located in the heart of the community in upper Port Glasgow. All of our families live within areas one and two of the Scottish index of multiple deprivation. We currently have the capacity for children from 6 weeks old to 5 years, our 0-2 room has capacity for 6 babies at any one time, 2-3 room has 15 children at any one time, our Rainbow room has 48 3–5-year aged children at any one time and our Garden room has the capacity for 64 3-5 children at any one time. 

We strive to provide the highest quality early learning and childcare in order to close the attainment gap. We foster innovative and creative approaches in achieving the best outcomes for children and their families. Our community wing affords us opportunities to provide a wide range of family learning experiences and community ran classes that are inclusive to everyone in the family centre and the wider community.

Our Vision & Aims
 
Rainbow Family Centre will provide all children with a safe, nurturing and stimulating environment where they can grow, learn and thrive at their own pace.

Our Aims:    
We aim to achieve this through:

Play Based Exploration – We encourage learning through play, to foster independence, feed their curiosity and enhance their love of discovery.

Partnerships – We work closely with our families, local support initiatives, professionals and outside agencies to best support our children’s development.

Respect – We foster a culture of mutual respect, celebrating diversity and individuality.

Nurturing – We celebrate the uniqueness of every child encouraging curiosity and creativity.

Inclusive – We embrace diversity ensuring every child family feels welcome and respected

Child Centred Learning – We ensure a secure and supportive environment for children to feel safe and valued.





	Establishment priority 1

	NIF Priority 
Placing the human rights and needs of every child and young person at the centre of education


NIF Driver 
5. Skilled teachers and leaders delivering excellent, inclusive education.


	ELC QIs 
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality
 



UNCRC
Article 2 (Non-discrimination):
Article 3 (Best interests of the child): 


	Outcome: 

· By June 2026, an inclusive anti-racist action plan will be implemented to ensure 100% of children are experiencing an environment that challenges racism, discrimination and all forms of prejudice.

· By June 2026, an equalities policy will be created and implemented to ensure 100% of children experience an environment that challenges racism, discrimination and all forms of prejudice.

· By October 2025, the Sensory Room provisions will be enhanced with relevant resources to ensure 100% of identified children experience an environment that meets their needs.


Progress and impact of outcomes for learners:


Progress
Our equalities lead participated in the authority equalities network meetings and was supported by the network to create a Racial Discrimination Policy and an Equalities Policy. Parents were invited to take part in the creation of the policies, two parents responded and contributed to the policies. Our equalities co-ordinator also took part in an Equalities Pilot Enquiry Programme with Education Scotland and will disseminate to the staff team.

The policy was shared with staff and parents at draft and the final draft is now in place. Another two staff have attended the Racial Literacy programme and will disseminate their knowledge of this to their staff teams through sharing of good practice to ensure all staff are confident challenging racism, discrimination or prejudice if needed. New cultural resources were purchased for the playrooms that reflect an inclusive curriculum where children can see themselves within their environment.

Impact
All our children are experiencing an environment that is nurturing, fair and inclusive to all. All staff and parents are familiar with our Racial Discrimination Policy and are confident challenging racism, discrimination or prejudice if required. Racial literacy continues to be embedded into our practice ensuring 100% of our children are experiencing an environment where they feel valued, included and welcomed.

Progress
Staff evaluated current provision within our two sensory rooms, with a view to achieving a high-quality environment which would meet the needs of identified children. This highlighted the need for resources to be updated and added to. Staff researched resources, evaluating play opportunities, possible sensory experiences and impact on children’s wellbeing. Staff created a resource list and shared this with the SMT team. These resources were purchased with a donation of £1000 which we received from a local fundraising group. Staff then cleaned and cleared the resources and reset the environment, giving careful consideration to current children, needs, interests and learning and development targets. 

Impact
Resources within the sensory rooms reflect an inclusive curriculum where all children are able to see themselves within the environment. Children are experiencing spaces that enhance their opportunities for schematic play and sensory exploration. The environment now provides a calm, quiet, safe place, impacting positively on children wellbeing and self-regulation skills development. Additionally, the improvement made has enabled children voices as they independently engage and make choices within the environment. 


	Next steps: 
Staff will continue to observe how children engage with the sensory room environment, this will inform future decision making which will enable staff to continue to ensure that it meets the needs of children and is being utilised for the intended purpose of supporting play, learning and development. 
A bubble tube will be purchased for the Garden room sensory room, children have displayed an interest in the Rainbow room bubble tube and often spend time watching, investigating and calmly enjoying it. The addition will positively impact on children experiences.
Rainbow room staff plan to continue improvements by adding wall light projection to provide visual sensory experience within the environment. 









	Establishment priority 2 

	NIF Priority 
Improvement in children and young people's health and wellbeing

NIF Driver 
6. Positive relationships, behaviour, and attendance in a respectful culture.


	ELC QIs 
1.3 Leadership of change
4.1 Nurturing care and support
4.2 Wellbeing, inclusion and equality

UNCRC
Article 2 (Non-discrimination):
Article 3 (Best interests of the child):
Article 4 (Protection of rights):


	Outcome: 

· By January 2026, 100% of SMT staff will be supported by Headquarters to review our Promoting Positive Relationships policy.

· By June 2026, 100% of staff will be supported by SMT to implement our revised Promoting Positive Relationships policy.

· By June 2026, 100% of staff will have an understanding of the new Care Inspectorate Restrictive Practice guidance and use this effectively to ensure inclusivity and safety of all our children.   

· By June 2026, 90% of children will understand the adult’s role in regards to protecting them from harm and setting safe boundaries within the playroom. 

Progress and impact of outcomes for learners: 

Progress
We met with our Health and Wellbeing improvement group to gather ideas and opinions from them regarding what should be included in the updated Promoting Positive Relationships policy. Our cluster met in April 2026 to discuss and create a shared policy on Positive Relationships, this was then broken into sections, and we worked alongside our cluster nurseries to create an early year’s flowchart similar to the school’s version. The policy is currently at draft and will be shared and implemented in the coming term. 

Impact
All staff have a better understanding in relation to positive relationships. Interactions between staff children and parents have strengthened ensuring positive communication throughout. Children are using spaces and strategies as they regulate their emotions and build secure attachments.
Progress
Senior management have examined current practice and utilised Care Inspectorate guidance, staff teams discussed the guidance and what it looks like in everyday practice to ensure everyone has a clear understanding of what is restrictive practice and what is keeping children safe from harm.  A policy was then created using guidance from Care Inspectorate this has been shared with staff and we have begun evaluating current practice. Children who require additional strategies in place to support their overall wellbeing or to keep them safe throughout the day had an additional strategies page added to their “This Is Me” document. We developed a GIRFEC plan to replace the additional strategies that outlines the child’s baseline, what strategies are in place and what support may be needed. 

Impact
This has increased staffs awareness, knowledge and confidence with the new guidance. Improvements have been made with the addition of personal GIRFEC plans. Plans detail how best to meet the needs of individual children and are created alongside parents/carers. Agreed strategies realise a continuous provision which respects the rights of the child and prioritises, the child’s voice and wellbeing.  
The improvement in the sensory room environment have provided opportunities for children to regulate in a calm, safe space. 


	Next steps: 
Staff practice will continue to provide a nurturing approach which respects children’s rights and implement the restrictive practice policy within this. Staff will reflect on restrictive practice throughout the coming year and make improvements as required in relation to the safety and wellbeing of children. The GIRFEC plans will continue to be developed alongside John Niven from Education Psychology to ensure every child who requires additional support at any time has a plan in place.











	Establishment priority 3

	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people

NIF Driver 
2. Strong partnerships between schools, services, families, and communities.
4. High achievement and reduced attainment gap for all learners.
6. Positive relationships, behaviour, and attendance in a respectful culture.



	/ELC QIs 
1.3 Leadership of continuous improvement
4.1 Nurturing care and support


 
UNCRC
Article 28: (Right to education): 
Article 3 (Best interests of the child):

	Outcome: 

· By June 2026, 90% of our children’s attendance will increase, which will in effect ensure children are meeting their targets and are reaching their full potential.


Progress and impact of outcomes for learners: 

Progress
An attendance policy was created and implemented to ensure all children’s absences are recorded and the parent’s called in a timely manner. Any sustained absences are then reported to SMT who will contact the relevant people. An attendance leaflet was also created and is given to parents at their child’s enrolment day, the leaflet explains the link between attendance and attainment.
Data shows our overall attendance is currently 86.9%, an action plan was created that will involve both Senior EYECO’s taking a targeted approach with the children identified as having low attendance.
Senior Management team met with Fiona Walker, the Strategic Attendance Lead to discuss the accurate recording of children’s absences, Fiona discussed a range of codes we could use for children who regularly go to alternative playgroups. This information was shared with the clerical staff who are responsible for recording attendance on SEEMIS.

Impact
Children’s attendance is improving and having a positive impact on their social and emotional wellbeing. Children who have had marked improvements in their attendance are displaying sustained periods of engagement and are making steady progress, building a sense of routine, structure and belonging.


	Next steps: 
The action plan created alongside Emma Picken will be fully implemented in the coming year to ensure all families are aware of the impact reduced attendance has on their child’s development. Our clerical staff will continue to record attendance on SEEMIS and ensure the recording is accurate. The attendance leaflet will be refreshed and given to all new families at our enrolment sessions. 









	Establishment priority 4:

	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy

NIF Driver
3. Inclusive curriculum and assessment for a sustainable future.



	ELC QIs 
1.3 Leadership of continuous improvement
3.2 Securing Children's Progress
3.3 Increasing creativity and employability

UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education):
   

	Outcome: 

· By June 2026, all 0-3 staff will have training in using the Early Years Skills Assessment Tracker in order to ensure children’s progression is evident within Literacy and Numeracy.

· By June 2026, all 3-5 staff will be confident in using the Early Years Skills Assessment Tracker in order to make professional judgements on children’s level and to ensure children’s progression is evident within Literacy and Numeracy.

· By June 2026 90% of 3-5 children will have made progress in Numeracy


Progress and impact of outcomes for learners: 

Progress
A staff member from our 2-3 room was part of the working group who created the 0-3 tracker, she will be available to support the staff within the 0-3 rooms as we begin to implement this.
All staff who work with under 3’s children attended the recent training day to discuss the implementation of the skills assessment tracker and what it could look like in practice. Staff discussed the different planning processes around the establishments and reflected on their own planning process.

Impact
All under 3’s staff have developed their understanding of the new under 3’s skills tracker, this will be implemented in the new term to support early intervention for children who have delayed development and will ensure tailored learning, ensuring children get the right support at the right time.

Progress
All 3-5 staff have taken part in tracking week alongside our EEL. Staff were asked to make a professional judgement on their key children’s progress, this was recorded on Learning Journals before being pulled through to the new Early Years Dashboard. An attainment meeting took place with Emma Picken and Binnie Street Children’s Centre where we analysed our data and an action plan was created, this will be actioned before our next meeting. 
6 of our 3-5 staff and 4 of our 2-3 staff took part in a cluster event moderating the milestones and having professional discussions around what red, amber and green looks like for milestone. The feedback from the staff who took part in this was really positive, staff felt that it made them think about the statement fully before making the judgement. 
In term two we decided it was the right time to introduce a more Informed judgement. On this occasion each staff member met with a member of senior management team and discussed their child, looked at the learning journals data and the milestones before making the judgements. This method of collecting our data had a significant impact on our statistics. 
Our staff then attended a follow up cluster event to look at judgements made for children who were on track to ensure a consistent approach to recording children’s learning.
Impact
Staff are confident making professional judgements on children’s progress, the judgements are informed, and staff are looking at the data to ensure it is accurate. All children are making progress within their stage of development and have relevant targets that are measurable, realistic, and achievable. The data collected is accurate and is used to ensure all children who require support or challenged are identified.

Progress
In June 2025 our numeracy statistics showed 69.81% of children were on track with their learning, we aimed to improve this with targeted intervention where needed. Our EEL began working with children that our data identified as needing support and their keyworkers to ensure consistency and depth in their learning. In February 2026, our dashboard data remained the same around 69%. We began to look further at the recording of the data and ensured that all keyworkers were recording children’s learning and progress in the same way. We made informed judgements on children’s learning in March 26 and gathered a further data pull which highlighted a significant change in data. 77% of pre-school children were on track with numeracy and 2% where beyond expectation, 83% of pre-school children were on track with Maths and 2% were beyond this highlighted that the lower data was possibly due to in-accurate recording in the previous months.

Impact
Staff are making professional judgements on children’s progress, looking at the data, to ensure its accuracy. All children are making progress within their stage of development and have relevant targets that are measurable, realistic, and achievable. The data collected is accurate and is used to ensure all children who require support or challenged are identified


	Next Steps: 

In the new term we will work with the staff within the under 3 playrooms to implement the under 3’s skill trackers, we will evaluate the current planning model in those playrooms and make any necessary adjustments if required.
Our EEL has identified the numeracy and mathematics gaps using the new Early Years Dashboard and will work with a targeted group of children. She will resume working with identified children to ensure there is a plan in place to support all children who require support or challenge.
















	Data 

	Key Strengths:
Pre-School Children 

	
	Listening & Talking
	Reading 
	Writing
	Numeracy
	Maths
	Health & Wellbeing

	Beyond
	 
	
	
	3%
	3%
	

	On track
	85%
	93%
	88%
	77%
	82%
	95%

	Behind
	15%
	7%
	12%
	20%
	15%
	5%




Key Priorities:  
School - Rainbow Family Centre
· We will fully implement our equalities policy throughout the nursery
· A total communication approach will be implemented to ensure improvements in the environment which support children’s voice and choice.
· GIRFEC plans will continue to be implemented across the centre and improvements will be made with input and support from educational psychology
· The new early years tracker will be implemented within our 0-2 and 2-3 playrooms
· Fully implement planning area sheets as a whole staff team to ensure improvements in our environments.
· We will refresh/create establishment policies and procedures in key areas with a three-year plan for continuous review and improvements
· Look at implementing the National Induction Resource as part of our new staff induction process
· Fully implement planning area sheets as a whole staff team to ensure improvements in our environments.


National Improvement Framework Quality Indicators
	1.3 Leadership of change                                                                                       Very Good

	Key Strengths:

ELC Rainbow Family Centre

· We created a new self-evaluation overview in-line with the Quality Improvement Framework
· A year plan for self-evaluation was created detailing area, frequency and who was responsible
· A new staff recording sheet for CPD was created to ensure all staff record their learning and reflect on the impact it has on their practice
· A new training matrix was created to ensure all staff undertake the mandatory CPD each year. 

Key Priorities:  
ELC Rainbow Family Centre 
· The new 0-3 Early Years Skills Tracker will be implemented 
· We will refresh/create establishment policies and procedures in key areas with a three-year plan for continuous review and improvements
· Look at implementing the National Induction Resource as part of our new staff induction process.



	2.3 Learning, teaching and assessment                                                                Very Good

	Key Strengths:

ELC Rainbow Family Centre

· The new Early Years Dashboard was utilised to gather data to provide accurate statistics regarding children’s learning within targeted areas. This will inform ongoing improvements
· Staff confidence has increased when making informed judgements on children’s learning and development.
· A successful pilot of area planning sheets took place with a small group of 3-5 staff

Key Priorities: 
School/ELC Rainbow Family Centre

· The new 0-3 Early Years tracker will be disseminated to staff through professional dialogue and training.
· Fully implement planning area sheets as a whole staff team to ensure improvements in our environments.







	3.1 Ensuring wellbeing, equity and inclusion                                                        Very Good

	Key Strengths:

ELC Rainbow Family Centre

· We created a new GIRFEC plan as a process for recording and sharing children’s individual strategies
· We created and have begun implementing our equalities policy
· Sensory rooms were developed to ensure children who require sensory spaces have access to this 

Key Priorities: 
ELC Rainbow Family Centre
· GIRFEC plans will continue to be implemented across the centre and improvements will be made with input and support from educational psychology 	Comment by Jacqueline Coombes: 
· A total communication approach will be implemented to ensure improvements in the environment which support children’s voice and choice.
· Look at embedding our Equalities Policy and making any amendments as part of our cluster







	3.2 Raising attainment and achievement/Securing children’s progress               Very Good

	
Key Strengths:

ELC Rainbow Family Centre
· Our planning cycle has been fully implemented and staff are confident using the skills tracker to inform individual targets
· SMT met will all 3-5 staff termly to discuss children’s progress and make informed judgements on children’s learning
· The new Early Years Dashboard was utilised to gather data to provide accurate statistics regarding children’s learning within targeted areas. This will inform ongoing improvements
· Parents meetings have a more formal approach to ensure parents can work in partnerships with staff to input and influence their children’s learning

Key Priorities:
ELC Rainbow Family Centre
· Ensure all staff are baselining children’s prior learning after their settling in period, support staff to update tracking information manually on Learning Journals termly.
· We will look at the difference between observations and evaluations to ensure staff evidence skill-based learning




	Key Achievements of the Establishment


	
Thrive Under Five
The Thrive Under 5 programme had a positive impact on our children and families by helping to reduce food insecurity and promote healthier lifestyles. Through weekly flat-pack meals for 40 families, free access to a local food pantry, and Tesco vouchers, families were supported to access nutritious food and manage household costs. The programme also provided valuable opportunities for family engagement through Zumbini sessions, as well as cooking and planting activities, which encouraged healthy eating, physical activity, and learning together. Overall, the support improved wellbeing, strengthened family involvement, and helped reduce some of the challenges faced by families experiencing financial hardship.

The staff from the Belville community gardens continue to support us with planting and growing around the nursery. They provided us with raised bed planters and supported us to begin growing vegetables.

Early Years Scotland –Marvellous Minds/Sensory Stars
We worked in collaboration with Early Years Scotland to offer bespoke sessions to parents who had neurodiverse children, these sessions gave parents much needed guidance, knowledge and support and signposted them to different services available.

Fundraising 
We held a fundraising raffle and bake sale in December 2025 which raised £640.92 which went towards purchasing resources for our stay and play sessions and Easter celebrations. In April 2026 we had a crazy hair day which raised a fantastic £4267. Some of this money was used to Celebrate our 60 children who were moving onto school and our summer fun day to mark the end of term for the other children.




Donations
We received a donation of 140 selection boxes at Christmas from Berry Global, a distribution factory in Port Glasgow. This ensured every child received a selection box at the Christmas stay and play.

We also received a very generous donation of £1500 from Evan’s Cause a local family whose child attended Rainbow, this was used to purchase two climbing frame slide structures for our 3-5 rooms.

We were chosen to receive a £1000 donation by Stephen Connon who runs a local bonus ball fundraising page, this was used to purchase sensory equipment for our two sensory rooms as part of our improvement plan.

Staff Wellbeing Day
All staff took part in a wellbeing walk as part of our February In-service Day this was suggested by staff and acted on with a vision of improving staff team morale. This day gave our staff a chance to disconnect from the daily pressures and focus on their own mental wellbeing.

Implementation of Free Flow lunches
We began implementing free flow lunches within our Garden room, this was piloted in August 2025 as children were becoming overwhelmed by the transitions to and from lunch. The pilot went well, and we fully implemented this in January 2026. The children decide when they want to have lunch and play continues throughout the room.

Stay and Play – Literacy & Christmas
We held two highly successful Stay and Play sessions focused on Literacy and Christmas, both of which were very well attended by parents and carers. The sessions provided valuable opportunities for families to engage in their children's learning, strengthen home-nursery links, and participate in enjoyable shared activities. Feedback from parents was overwhelmingly positive, with families reporting that they enjoyed the sessions and valued the opportunity to spend quality time learning alongside their children. Overall, the events helped promote family engagement, support early literacy development, and foster a strong sense of community within the nursery.

Buddy Partnership
We continued to work in partnership with the young people from Port Glasgow High School to support their confidence in storytelling and creating story bags to engage children. This initiative helps foster community partnerships and supports our children children’s literacy development

Care Home visits
We recently partnered up with the local Newark Care Home to establish relationships and intergenerational interactions between their residents and our children. The children have enjoyed visiting and joining in with storytelling, singing and crafts with the residents. 

Staff Training

· All staff completed Inverclyde Council Child Protection update in August 2025
· SMT completed the Signs of Safety training
· 87% off our staff team have completed Trauma Informed training led by Barnados
· SMT and our EEL completed training on Early Years Dashboard
· 6 of our 3-5 staff joined up with our cluster colleagues to moderate the early year’s milestones to ensure consistency with judgements.
· All our 2-3 staff took part in the moderation exercise looking at the early year’s milestones that is relevant to children as they transition from 2-3 room to 3-5s.
· All our 0-3 staff participated in training on 0-3 skills tracker
· Two more staff completed the Racial Literacy Programme
· Our equalities co-ordinator took part in an Equalities Pilot Enquiry Programme with Education Scotland
· Our EEL participated in Up Up and Away Circle Training Inclusive Early Years Environments.
· Our 0-2 staff completed TAC PAC training and will now begin identifying children who would benefit from this programme
· Our EEL participated in the West Partnership moderation event
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