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Standards and Quality 2025-26

	Context of the Establishment


	Our Establishment 

Port Glasgow High School is a non-denominational, six-year secondary school which serves the towns of Port Glasgow, Kilmacolm and Quarriers Village. The school is located on the Port Glasgow Community Campus. The school shares the campus with St Stephen’s High School and Craigmarloch School. We work in partnership with our cluster schools; Kilmacolm Primary School and Newark Primary School. Port Glasgow High School has an active and welcoming Parent Council.

[bookmark: _Int_8F8QlYsj]Currently the school roll is 573. 60% of our pupils live in SMID1-2. There are at present, 2.5% pupils who are care experienced, a further 3.6% with English as an Additional Language and 51.2% of pupils are identified as having Additional Support Needs. Approximately 37.6% of Port Glasgow High School pupils have a free meal entitlement, which led to a PEF allocation to the school of approximately £121,280. Port Glasgow High School provides young people with effective support, both universal and targeted, as they transition from school. The school is successful in securing positive destinations for its pupils including training, employment, apprenticeships, further education and higher education. 

In November 2024 the school took part in the Peer Review process. The review team carried out a validated self-evaluation process resulting in the following ratings:

Leadership of Change  Very Good
Learning, Teaching and Assessment  Good
Ensuring Wellbeing, Equality and Inclusion  Good
Raising Attainment  Good

Vision

We will foster the attributes of confidence and enthusiasm in our learners to develop their enjoyment of lifelong learning. The provision of rich learning experiences will be enhanced through increasing positive partnerships within and out-with our community campus.

We will generate mutual pride between the school and its community through continually enhanced community connections and the celebration of learners’ achievements. 

[bookmark: _Int_MGuiU4wJ]We will enhance the wellbeing of our learners through a commitment to full inclusion and equity, ensuring every individual is valued, respected and supported as a part of our caring learning community.

[bookmark: _Int_6mkrWyP0]Every member of our school community is encouraged to live our CLEAR values confidence, learning, equity, ambition and respect.

Our Aims

To improve outcomes for every learner, nurturing and utilising their ambition to ensure they are ready to fulfil a positive place in society with a sustainable, successful future.






	Establishment priority 1


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
Performance information
Assessment of children's progress
	HGIOS/ELC QIs 
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
 
[bookmark: _Int_L8oYrZFE]UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome: 
Literacy
To maintain the percentage of pupils in S3 living in SIMD 1 & 2 making expected progress in reading at 91% by June 2025 and continue to reduce the attainment gap.
To maintain the percentage of pupils in S3 living in SIMD 1 & 2 making expected progress in listening and talking at greater than 90% and reduce the attainment gap from 6.2% to 3.1%.
To maintain the percentage of pupils in S3 living in SIMD 1 & 2 making expected progress in writing at greater that 90% and reduce the attainment gap from 7.6% to 3.8%.
 
Numeracy 
To maintain percentage of pupils in S3 living in SIMD 1 & 2 making expected progress in numeracy at 90% by June 2025.
 
BGE Level 4
There will be an increase in the percentage of pupils achieving level 4 in discrete areas of the BGE by June 2025 utilising this year’s data as a baseline.
 
Pedagogy
By June 2025, most pupils will identify clear classroom routines and pedagogical consistency across their experiences in the classroom. Measured through Learning and Teaching pupil focus groups along with Learning Visits and Learning Walks
 
PEF used to support closing the gap:
PT Learning and Teaching £11,908 
DHT Wellbeing and Inclusion £11,908
Sumdog £861
Show My Homework £2400
Literacy Interventions £2000
Numeracy Interventions £2000
OTI Osiris Training (5 staff) - £5757.50 x 2 = £11515 (split over 2 academic years)
 
Progress and impact of outcomes for learners: 
We have not quite met the targets that we set out for attainment at level 3 or reduced the SIMD attainment gap.
 
86.27% of pupils in S3 living in SIMD 1-2 are making expected progress in Listening and Talking 
86.27% of pupils in S3 living in SIMD 1-2 are making expected outcomes in Writing.
86.27% of pupils in S3 living in SIMD 1-2 are making expected progress in Reading.
While this is down on last year (~5%) there is a significant increase in the number of pupils with attendance concerns, and to whom we are seeking creative/supportive ways to facilitate educational engagement. 
The primary teacher has supported interventions on targeted learners, while our S3 Literacy skills class has taken a project-based approach to upskilling pupil’s confidence in literacy. Resources utilised funded by PEF.
 
We have met our targets in numeracy attainment & in addressing the SIMD attainment gap; 90.2% of pupil in S3 living in SIMD 1-2 are making expected progress in Numeracy (maintaining the same level of attainment as last year). Numeracy attainment has been measured using SQA NQ (Numeracy unit assessments). The primary teacher took our S3 numeracy skills class focusing of real life applications of numeracy to engage pupils & help them see the relevant applications of the skills. Resources utilised funded by PEF.
 
BGE Level 4 attainment has remained on a similar pattern as last year for Listening & Talking and Writing, but Reading has decreased by 8%.  BGE Level 4 attainment has increased in numeracy by 17%. The SIMD gap has significantly reduced in all literacy & numeracy aspects
64.29% of pupils in S3 achieved level 4 in Listening and Talking. (SIMD Gap reduced by 6.6% to -2.86%)
60.71% of pupils in S3 achieved level 4 in Reading. (SIMD Gap reduced by 10% to -4.82%)
58.33% of pupils in S3 achieved level 4 in Writing. (SIMD Gap nearly halved to -8.47%)
73.81% of pupils in S3 achieved level 4 in Numeracy. (SIMD Gap halved to -19.29%)
 
In addition, the percentage of pupils achieving level 4 by the end of S3 has increased in Administration, Biology, Drama, Geography, Music, Physics and Spanish, and the SIMD Gap significantly reducing in all of those subjects except Administration)
 
The Health & Wellbeing and Learning & Teaching School Improvement Groups have led the coconstruction of our Inclusive Learning & Teaching in PGHS Policy (session 2023/24); the launch and implementation has been carried out this session (2024/25).  A further cohort of 5 colleagues have successfully completed the OTI programme. Our school review, peer visits (Whole school & Improvement Group led), and pupil surveys, have fed into the evaluations of this, and indicate that the PGHS lesson structure is clearly visible in almost all lessons, with the start and middle phases being particularly strong (e.g. welcome, starters, learning intentions, success criteria, and planned activities). In most lessons young people engage well in their learning activities, however some learners have voiced a request for more active/ interesting lessons. Feedback from class visits has highlighted the need for further attention and development on aspects of challenge and plenaries. 
Staff continue to volunteer and engage in opportunities to share pedagogical practices through Departmental meetings, in-house Leadership Academy & 15 min Forums.



	Next steps: 
· Continue to embed the PGHS Learning and Teaching policy & practices
· Continue to embed the skills framework into Learning & Teaching at all levels.
· Continue to offer Learning and Teaching CLPL activities which support the sharing of good practice and address engagement/enjoyment, challenge and plenaries.
· Continue to embed self –evaluation procedures for learning and teaching (department, SIG & whole school level)
· Continue to support colleagues in the use of the BGE/SP trackers, to support department attainment discussions and develop a range of pupil interventions to raise attainment.
· Continue to support colleagues (at department & SIG levels) to effectively use the Moderation Cycle (& LA paperwork) to improve the rigour in making consistent teacher judgements of pupil performances. 
· Increase pupil voice in aspects of Learning & Teaching – including the full implementation of Young Leaders of Learning.













	Establishment priority 2


	NIF Priority 
Improvement in children and young people's health and wellbeing
Choose an item
NIF Driver 
School Improvement
Choose an item.
	HGIOS/ELC QIs 
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	
Outcome:
Increase in overall school attendance from 88.5% to 90% by Jun 25.
Targeted groups of pupils will show increase in engagement with education through single/multi agency planning documentation.
Pupils will experience consistent approach in classrooms detailing that they feel safe, calm and connected in all classes (comparison to baseline survey Jun 24)
Pupils will feel improvements in their health and wellbeing across the wellbeing indicators measured via GMWP and scores will reflect this.
Pupils will be able to set their own health and wellbeing targets via HWB Blogs and 1:1 intervention.
Targeted pupils will engage in meaningful interventions that are suited to unmet needs through new referral system.
CE pupils will have access to more supports improving attendance and engagement in education
 
PEF used to support closing the gap: [This may differ from your planned spend. Delete if no PEF spend] 
PEF DHT Wellbeing and Inclusion £ 11,908 (PT Backfill £11,908)
Man On! Inverclyde £21000
Breakfast Club £1300
Cost of the school day initiatives £2000

Progress and impact of outcomes for learners:
 
Attendance
 
Progress and Impact Statement
 
There has been an improvement in the overall attendance from 88.5% to 88.9% (+0.4). Information gathered from pupils and parent consultation groups on “push” and “pull” factors have informed promoting positive attendance approaches implemented this session.
Additional information and support sessions for the parents of S1 pupils supported a proactive approach to promoting positive attendance and sharing information and attendance targets with parents.
Where targeted strategies were implemented with pupil voice at the centre there had been an increase in attendance for almost all of the 15 pupils. Single agency planning documents for young people show improved engagement in education.
The focus next session will be on early interventions for our S3 and S4 cohort as our data shows that attendance deteriorates from S3.
HWB Monitoring and Interventions
 
Progress and Impact Statement
 
This session BGE pupils undertook the Glasgow Motivation and Wellbeing Profile twice within the school year. Wellbeing was assessed across four key areas –Affiliation, Autonomy, Agency and Healthy/Safe (underpinned by SHANNRI indicators).
Baseline data was gathered between Aug – Dec 2024 and follow up data was gathered between March-May 2025. Planned interventions (1:1 and group work) were put in place for young people identified as needing this and the impact on wellbeing, attendance and merits were monitored.  Young people set themselves personalised targets based on their GMWP results within their HWB Blogs. In addition to this year group wellbeing data collated from GMWP results was shared with teaching staff as well as suggested strategies to support where necessary.
 
GMWP Results
 
S1 – A total of 95 pupils completed the GMWP twice this year – affiliation and autonomy categories seen the greatest increase in the year group at point B measurement. There was an increase in the number of young people stating that they believed people in school can support them if they are upset. There was an overall increase in the number of young people who shared that they feel listened to in school and that they would report a concern if they have one.  
 
S2 – 73 pupils completed the GMWP twice this year- following group interventions for a group of young people who scored lowered within the healthy and safe category. 9 out of the 10 young people showed that they felt better about themselves in school and that other peers looked out for them in school. However, data gathered at point B suggests that there is still work to be undertaken regarding autonomy of some young people to support them to have more confidence – particularly to enjoy being chosen for activities within the school.
S3- 64 pupils completed the GMWP twice this year- the year group results were positive across the four categories. The average score for each question was between 7-10. However, there were 5 young people with lower scores within the healthy and safe category. 2 of the 5 young people improved their wellbeing score within this area at point B measurement, following intervention. The 3 other young people are now receiving further wellbeing supports from other agencies.

The Anchor Interventions (PEF Funded)
A total of 52 pupils received 1:1 HWB input. HWB was assessed using the outcome star. Other indicators were used to evaluate the impact of HWB interventions for young people as detailed below-
 
Wellbeing (The Outcome Star)-
 
· 75% showed improvement in 3 or more wellbeing areas
· 15% showed improvement in 2 areas
· 10% showed improvement in 1 area
 
Attendance – 62% of young people improved or maintained their attendance following The Anchor Support.
Merits – 58% of young people increased the number of merits they received.
Demerits – 31 out of the 52 pupils who accessed The Anchor Input had received a demerit prior to accessing support, 64% of them received less demerits following input.
[bookmark: x__Int_NMqTN2VT]Pupil Voice – 100% of pupils who accessed this support reported that they enjoyed input and that they felt they had improved their HWB as a result of having this support.
 
There were some pupils who were referred to The Anchor but did not continue following their initial session, mainly due to inconsistent attendance at sessions. Home support/family plans for session 2025/26 will hopefully allow this barrier to be removed for young people.

The Anchor Group Interventions (PEF Funded)
A total of 11 pupils received group support at PGHS. 81% of those pupils improved their wellbeing score on the target area of affiliation. In addition to this 54% improved their attendance. However, on the days that group work took place pupils attendance at the sessions was 100%, indicating increased engagement and enjoyment within the wellbeing sessions.
 
CEYP 
Progress and Impact Statement
PEF DHT of Wellbeing and Inclusion has continued to work with the Virtual Head Teacher in accessing supports for CEYP, ensuring staff are kept up to date with CE pupils and strategies to support via one stop shop. Attainment meetings with Curricular Principal Teachers have had an additional focus on CEYP, ensuring ASN have been offered across subjects, where appropriate to support their attainment.
 
We have a number of CEYP who have joined PGHS from other establishments and authorities and we have focussed on enhanced transition supports for each of them. This has been impactful for each young person, all have shown improvements in attendance and engagement. One of the young people has successfully secured NQ that have allowed them to secure their chosen positive destination.
 
Three CEYP successfully completed the Columba 1400 Programme with other CEYP in the authority last session and have continued to engage with further opportunities this session offered by the Children’s Rights and Information Officer and the Children and YP Engagement and Development Officer. Pupil voice evidences that each of the pupil developed their confidence and communication skills as a result of the experiences and relationships they developed through this partnership working.
 
Trauma Informed Practice Implementation 
Progress and Impact Statement
[bookmark: x__Int_Lg7GqzYa][bookmark: x__Int_Xjl4t9tM]Almost all staff have completed Trauma Informed NHS modules 1 and 2. Almost all staff also received training on CIRCLE Framework, where each teacher completed the CICS for both the social and physical environment. Departments are at varying stages on implementation of strategies following CICS assessment.
 
The HWB SIG have continued to monitor the progress of whole school trauma informed practices. Further to this the HWB School Improvement Group have continued to work in partnership with Learning & Teaching School Improvement Group to embed trauma informed principles within the Inclusive Learning and Teaching at PGHS (Safe, Calm and Connected). Staff are positive about this shared language and approach.
 
The Authority Review report shows that there is an inclusive learning environment created at PGHS through a strong sense of community and a strategic approach to whole school wellbeing. Positive relationships are evident across the school community, leading to improved outcomes.
 
The Young Leaders of Learning group created a survey to gather the views of pupils on their learning experiences at PGHS including the learning environment and relationships fostered within. Baseline data was collated in June 2024 and comparison to May 2025 data is shown below:
 
205 pupils across S1-6 completed the survey and the following results were found-
[image: ]
JST

Progress and Impact Statement
 
Joint Support Team meetings were fully implemented in session 24/25. Monthly JST meetings were held and 19 young people were discussed throughout the course of the year. All of the young people referred have benefitted from additional supports as a result of the JST actions. The impact of these supports are reviewed on a regular basis. Review cases demonstrated improvements in young people’s health and wellbeing and engagement. Recent Peer Review report recognises that partners feel valued and supported and that the JST has been a positive addition to ensuring the right support is sources in a co-ordinated manner.




	Next steps :
Health and Wellbeing
·    Continue to assess and monitor the health and wellbeing of all pupils using GMWP via health and PSE pathways.
·    Continue to share year group HWB data with all staff, providing staff with suggested universal strategies to support learners
·    Continue to review current school policy and procedure through Trauma Informed lens.
·    Review current anti-bullying policy in line with new LA guidelines and Respect Me.
·    Implement the LA revised CP Audit Tool
Attendance
·   Continue to implement the attendance strategy in line with LA 5-year plan.
·   Continue to increase engagement and attendance of all learners, particularly those in SIMD 1-2.
·   Continue to increase and improve communication with parents regarding attendance.
·   Close partnership working to provide family support for lowest attenders.
 
Trauma Informed Practices
·    Inclusive Learning & Teaching in PGHS to be embedded in every lesson (Trauma Informed features Safe, Calm & Connected).
·    Strive to ensure Safe, Calm and Connected is a shared language amongst all stakeholders.
·    Further development of the trauma informed toolkit for staff to access.
·    Review of PPB approaches and school behaviour policy through trauma informed lens.
 
CEYP
[bookmark: x__Int_M48dFSGA]·     Continued Tracking and Monitoring of CEYP ensuring targeted support to improve attendance, attainment and wellbeing.








	Establishment priority 3


	NIF Priority 
Improvement in skills and sustained, positive school-leaver destinations for all young people
Choose an item
NIF Driver 
Performance information
Performance information
	HGIOS/ELC QIs 
2.2 Curriculum
3.3 Increasing creativity and employability
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	Outcome:

An increase in the number of young people leaving school progressing onto a positive destination by February 2025 in line with our VC.

80% or more young people in S4 achieve 1 + level 5 attainment performing in line or greater than the virtual comparator by August 2025. 

All young people experience the consistent delivery of skills education across the curriculum.

PEF used to support closing the gap
Supported Study and Easter School  £15000
Senior phase attainment enhancement  £4000
Resourcing of widening of senior phase offer £4000
Gen+  £1475
PLPs  £3000
Career Ready £800
Achieve £750
CFE Machine £250

Progress and impact of outcomes for learners: 
[bookmark: _Int_icDOFruE]Initial destination figures from SDS showed 95.7% positive destination rate. This illustrates our continued high level of positive destination work each year. Work within the school DYW Team is positive and ambitious for all our young people and we review and evaluate our DYW practice and approach continuously each year to maintain positive outcomes for pupils beginning their post-school journeys. Partnerships within and around the DYW Team are strong and positive.

[bookmark: _Int_MTTxxcq4]The curricular offer for the Senior phase is reviewed and developed each year. We have had a clear focus on widening pathway in curricular areas. We continue to embed and develop Communications and Literacy, this year offering level 5 and 6. Health Sector continues to run with development work carried out this year to introduce Energy to curricular pathways in Science next year. We introduced Sport and Recreation this year to S4 to the PE curriculum offer. Maths have successfully implemented Personal Finance this year and have carried out development work around Applications of Maths with a view to introducing this next year. In addition we offer NPA in Technical Theatre to Drama students, NPA Level 6 Business and IT in Business Education, Criminology, Furniture Making and Sports Leaders. Work has also taken place to facilitate the reintroduction of Retail in 25/26. All of these additions are aimed to maximise pupil choice, personalisation, and ultimately attainment and achievement. The developments are responsive to changing ability levels, and a dynamic post-school environment where non-traditional subject routes have greater relevance and span across ability levels.

[bookmark: _Int_sOAQtDew]In addition to PSE Career Education materials that are based on and led by the CES I Can statements – we continue to build on our excellent partnership working with SDS and ensure direct group inputs to PSE classes throughout the year from our SDS Careers Officer. Participation levels across all measures remain high and our process of tracking pupil destination intentions from S1 and updating in the 16+ tab of Seemis regularly ensures that we have clear, relevant and robust tracking data throughout the year and can utilise this to target young people for appropriate interventions and levels of support.
The Gen+ Programme has been successfully implemented in S1, S2 and S3 classes in the past year. We launched our whole school Skills Development strategy in August 2024.  We are developing young people’s understanding of meta-skills and continuing to develop the integration of these into the curriculum across all subject areas. The Gen+ programme is being used as a vehicle to help support young people’s understanding of meta skills in the BGE. Across the school, teaching staff are beginning to highlight how skills are being developed in subject areas

[bookmark: _Int_2KO5fwLg]Our PEF funded Supported Study offer continues to attract positive levels of attendance at both after school sessions and Saturday schools nearer to exam time each year. The figures below show the level of attendance split by year groups in the past year over both blocks of study.  Pupil feedback has indicated a strong support of the Supported Study offer and although it is difficult to quantify exactly the impact on attainment – pupil feedback suggests that they consider it a key element in preparation for exams and accessing teacher-led study support. 

No. of sessions attended 24/25
Block 1 total 808
Block 2 total 1464
Overall 2272
Totals by Year Group 24/25
S4  1402
S5  608
S6  262

SQA Results 2024/25

S4 1+ Level 5 89%
S4 5+ Level 5 34%
S5 1+ Level 6 50%
S5 3+ Level 6 15%
S5 5+ Level 6 6%


	Next steps:
Full implementation of the Senior Phase tracker.
Continue to enhance senior phase offer and pathways through curricular areas.
Review of attainment interventions in line with Year Group Team approach to improving attainment.
Continue to widen opportunities for attainment.
Further development of Career X programme to replace Career Ready. Introduce MCR Pathways as part of this process.
Development work to move towards a whole school MWOW skills programme from S1-6 for implementation 26/7.


















	Establishment priority 4


	NIF Priority 
Placing the human rights and needs of every child and young person at the centre of education
Choose an item
NIF Driver 
School Improvement
Choose an item.
	HGIOS/ELC QIs 
1.1 Self-evaluation for self-improvement
3.1 Ensuring wellbeing, equality and inclusion
 
UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 


	
Outcome: 

Ownership and leadership of their education will improve for most pupils by June 25.


PEF used to support closing the gap:
Cost of the School Day £3000
Participatory budget £2000
DHT Wellbeing and Inclusion £11908

Progress and impact of outcomes for learners: 

There are various Pupil Leadership Groups established. They meet regularly to increase pupil agency in leading improvements in a number of areas across the school. Pupils are dedicated to improving the school and beyond. Pupils are keen to demonstrate their involvement in implementing change beyond the school; “It’s not just for us but for the wider community.” Pupils are proud of the various achievements that the groups have accomplished. This includes: achieving Bronze Award in Rights Respecting School and creating an action plan to achieve Silver Award; working with other Secondary Schools to raise awareness of menstrual health and wellbeing; training in Mentors in Violence Prevention (MVP) to support younger pupils to feel comfortable; creating parent-friendly SIP leaflets and presenting to the Parent Council; reviewing the Learning and Teaching Policy; and affecting change to S1-S3 Physical Education (PE) classes to maximise participation of girls. Pupils feel empowered and describe how they are involved in the review of progress as well as at the planning stages.




	Next steps 

School to work towards achieving it Silver RRS Award.
Continue to look for opportunities to enhance the impact of pupil voice through the revised pupil council structure.
Implement the SCQF Ambassador programme.
Continue to enhance pupil voice in school improvement.















	Additional PEF Spend


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people


	HGIOS QIs 
1.5 Management of resources to promote equity
Choose an item.


UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child):

	
Spend:
Breakfast club £1500
Uniform Support £2000
Transition Packs £2000
School Activities £4000

Progress and impact of outcomes for learners
Breakfast Club
With approximately 70% of our pupils residing in SIMD 1-3, PEF is used to fund a breakfast club. Due to the high percentage of pupils from SIMD1-3 this is offered to all pupils with pupils targeted by PT Guidance to attend. All pupils can start the day having eaten a warm breakfast. Providing them with the energy they need for learning. Breakfast club is well attended every day with the PSA who runs it reporting the attendance of targeted young people to PT Guidance. 

School Uniform
We buy school uniform items and distribute to those young people who require support in wearing appropriate school clothing. All young people have access to school uniform should they need it. Young people who access this resource feel included and supported to attend.

Transition Packs
We provide all S1 pupils with a transition pack. This includes stationary, a school tie, school PE T-shirt and a drawstring school bag. This supports inclusion and readiness to attend. 

School Activities
We believe that all our young people have the right to access a wider curriculum. We remove financial barriers by supporting school activities and allowing all young people the opportunity to participate.


	Next Steps: 
Through consultation with the PEF Committee continue to utilise PEF to remove barriers to attainment and achievement.




[bookmark: _GoBack]
	From Peer Review Report:


	Key Strengths:

The Head teacher has a clear vision for the school and is ably supported by the Depute Head teachers and extended management team. All staff share the vision and strategy for school improvement and have a clear understanding of the priority areas. Staff are passionate about supporting young people to achieve the best outcomes.

Relationships within the school are a key strength. There is a strong ethos of mutual care and respect which is evident in classrooms and beyond. Staff know young people and the context of the local community very well.

Communication between staff at all levels is highly effective. Extensive information is shared about young people with all staff through the support bulletin and through the One Stop Pupil ASN Information. Staff value this information and use this to inform their interactions with young people and planning for lessons.

Staff have embraced the learning and teaching policy and associated Career Long Professional Learning (CLPL) that has been provided to enhance their classroom practice. There are several opportunities for staff to share practice within the school beyond their own departments.

There is a clear and effective strategy for Developing the Young Workforce, supported by highly effective tracking. There are a significant number of opportunities that are appropriately targeted at young people and interventions in place for those who have barriers that may prevent them from entering a positive and sustained destination post school.

Key Priorities:  
Focus now needs to move to stretching the most able learners and ensuring appropriate support is in place for young people who have barriers to learning to see further improvements in attainment across all stages. This includes more rigour around young people with barriers impacting on attendance to school or class. 

Further develop cluster working to further improve moderation, curriculum planning, skills development and pastoral support. There are also opportunities to further develop some of these aspects across the campus and the Port Glasgow and St Stephen’s clusters as a whole.

The school should continue to develop the work undertaken on developing the learning and teaching policy to further enhance pedagogical practices and share good practice. Staff would also benefit from opportunities to go out with the school to observe at other establishments in the local authority and beyond.






National Improvement Framework Quality Indicators
	1.3 Leadership of change
Very Good


	Key Strengths:

· Highly committed staff team who understand the school context, vision and values.
· The Head Teacher has cultivated conditions in which staff feel encouraged and confident to respond to the needs of the young people using evidence-based approaches.
· The Head Teacher, ably supported by the Senior Leadership Team (SLT), effectively guide and manage the strategic direction and pace of change.
· Relational trust amongst staff creates a strong sense of community in which young people are central to all that staff do.
· Pupil voice is valued and pupils feel their participation leads to action.
· School Improvement Groups and the Pupil School Improvement Group are working effectively to ensure Improvement Plans are understood by the whole school community, and being actioned.
Key Priorities:  
· SLT to continue to develop their skills as strategic leaders to maximise the impact of their plans.
· Continue to promote staff involvement and empowerment to evaluate the impact of improvements on the experience, outcomes and attainment for young people.
· Continue to strive to engage parents/carers with self-evaluation process



	2.3 Learning, teaching and assessment
Good


	Key Strengths
· In most lessons there was evidence of the ‘Port Glasgow High School’ lesson, themed around a starter, beginning, middle and end.
· The school partnership with OSIRIS is supporting the improvement of learning and teaching. Staff are confident using learning intentions and success criteria to enhance the learning experience.
· Most lessons, where appropriate, used ICT to engage learners and improve their educational experience.
· Local Authority Network Moderation events are supporting staff to develop consistent quality standards around achievement of a level in the Broad General Education (BGE).
· There are strong relationships between staff and pupils. This helps to promote a nurturing culture. Almost all young people are during lessons.
· Meta-Skills are beginning to become embedded in the BGE via the use of the GEN+ programme. Progress is tracked via the software and most young people can articulate when they use these skills across the curriculum
Key Priorities:  
· Continue to build on the skills framework that is embedded across the BGE into the senior phase Develop questioning for understanding using higher order questioning techniques.
· Continue to develop a range of pedagogical approaches to enhance the learning experience, particularly in the senior phase.
· Continue to provide opportunities that allow staff to share practice.






	[bookmark: _Int_UzujcQYM]3.1 Ensuring wellbeing, equity and inclusion
Good


	Key Strengths: 
· There is an inclusive environment created through a strong sense of community and a strategic approach to whole school wellbeing.
· Positive relationships are evident across the school community, leading to improved outcomes.
· Staff engage in regular professional learning focused on wellbeing, inclusion, and trauma informed practices.
· There is a planned and progressive Personal and Social Education (PSE) curriculum which utilises partnership working effectively.
 
Key Priorities:  
· Wellbeing data gathering is in its early stages and should now be used for planned targeted and universal interventions
· Attendance approaches should be reviewed to ensure increased rigour for those learners with low attendance



	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.
Good

	Key Strengths:
· The attainment in numeracy for learners is strong with almost all young people achieving Curriculum for Excellence level three by the end of S3. This continues into the senior phase with very positive trends noted for S4, S5 and S6 learners. Leaver data also shows very positive trends across level four, five and six.
· The introduction of additional pathways at SCQF level five and six is having a positive impact on the overall level of attainment for some young people.
· Young people are making good progress in their attainment as they progress through the senior phase. Senior leaders know their data and areas for improvement well and have a clear vision for improvements that need to be made. 
· Young people are confident and are given opportunities to contribute to the life of the school. Pupil achievement is recognised, valued and celebrated. The school actively looks for opportunities for wider achievement and utilises accreditation where appropriate
Key Priorities:  
· Continue to review the BGE curriculum along with embedding the newly introduced monitoring and tracking system to ensure appropriate pace, challenge and progression into the senior phase. Continue to improve the rigour around professional judgement of achievement of a level.
· Continue to develop pathways to meet the needs of all young people and provide increased opportunities for a breadth of achievement at SCQF level five and six.
· Continue to explore opportunities for school and cluster moderation to develop staff confidence and professional judgements.









	Other quality indictors evaluated from 3-year plan

	2.2 Curriculum
Choose an item.

	Key Strengths: 
· [bookmark: _Int_nCzlewkA]Revision of S3 curriculum implemented leading to an increase in level 4 attainment in English, Maths, Art and Design, Biology, Chemistry, French, Geography, History, Modern Studies and Spanish. Further revision of S3 curriculum underway to ensure correlation with new S4 curricular structure to be implemented 25/26
· Further review of learner pathways through the BGE to ensure that young people build on prior learning and ensure appropriate progression for all learners on to newly revised S4 curricular structure to be implemented 25/26.
· Introduction of Gen+ programme in S1-S3 to enhance the existing focus on developing the skills of our young people in the world of work. In addition, introduction of school skills strategy to support skills integration across the school has taken place.
· Senior Phase curriculum continually reviewed to offer a range of pathways to meet all learner needs with new level 5 and level 6 qualifications being introduced year on year.
· Staff have engaged in impactful SCQF CLPL.
· Embarked on early stages of gaining SCQF Ambassador Status.
· Staff across the school have engaged in PBL CLPL. Planning is underway to introduce PBL in parts of the transition and S1 curriculum 25/26.

Key Priorities:  
· Engage in the initial stages of reviewing the BGE curriculum through revisiting the 4 capacities and curriculum design principles.
· Pilot PBL in the transition curriculum 25/26
· Pilot PBL in S1 curriculum 25/26
· Develop skills programme based on MWOW from S1-6.
· Develop a coherent approach to the integration of meta-skills into the curriculum from S1-6.
· Review curriculum structure in the senior phase to maximise attainment.
· Evaluate impact of curricular choice in the senior phase on attainment.
· Incorporation of SCQF qualifications and implementation of SCQF Ambassadors.






	Key Achievements of the Establishment


	English:
Rainbow Reading Group: Led by MI Continues to be a lovely partnership with the Rainbow Family centre and S1 pupils are enjoying this for the 3rd year now.
Writers publishing opportunities: a number of pupils successful in being published in this year’s anthology
Steph’s Poetry Place wellbeing project: local poet Donna Matthew who will used yoga and mindfulness techniques along with writing workshops to help pupils link writing and wellbeing
PGHS 250 film poem: A cross campus writing project to create a birthday poem for Port Glasgow to be screened at the Comet festival.
Screen Scotland film pilot successfully undertaken with S3 class and will continue to engage with this at the curricular summer school.

Drama:
High School Musical school show. Increase in number of pupils involved in all areas of this production
SQA verification and collegiate work with Inverclyde Academy to develop Internal Verification Policy

Modern Languages:
Highly successful S3 trip to Paris (September 2024)
Organisation of S3 trip to Barcelona (Depart September 2025)
S1 French Breakfast reintroduced.
Experimented with Project Based Learning on the topic of Colombia 

Humanities:
Two highly successful Geography field trips 
Higher Modern Studies trip to the Scottish Parliament
ES completed CLPL with the University of Stirling to teach Migration and Empire through an anti-racist lens. Lessons created will be published with ES accredited and made available to History teachers across Scotland
Successful Blackpool Trip as part of Activities Week

Music:
Inverclyde Music Festival wins :
18  1st. places, 12 second places, 6 trophies, 2 Quaich 
Pupil awarded the Ronnie Mackay Quaich and another the Lorna Morrison Quaich. Both were also awarded scholarships and the Musicians Union Shield
Pupil won both the Inverclyde Rotary and Scottish Young Musician of the Year and represented Inverclyde at the finals at the RCS
Pupil came 1st. at the Inverclyde and 2nd at the national final of the World Burns Federation in Dumfries. 
Concerts in the community included a Christmas tour of care homes, the Rotary Club of Greenock, a sheltered complex, Greenock Rotary Coffee morning and local primary schools
Pupil performed for the  Paisley Arts Institute Open Day
RCS Music Leaders being presented – 2 Gold, 1 Silver and 3 Bronze awards with S4-6 pupils gaining extra UCAS points when the course is complete
4 pupils attended the Junior RCS for jazz, percussion and musical theatre
Seven of our pupils took part in the Christopher Bell (Artistic Director of NYCOS) workshop at Port Glasgow Town Hall. 
The school has pupils who are members of the West of Scotland Orchestra, Inverclyde Wind Orchestra and Inverclyde Senior Strings Orchestra.
Pupil won a Gold at the Scottish Brass Band Association
Record number of pupils took part in the school production of High School Musical.

PE:
S3-S4 girls reaching the National Finals of the Spar Cup. 
11 medals at Inverclyde Athletics across S2-S3. 
Sportathon Event charity event launched.
Manchester City Trip ran for a second year with an increased number of young people attending.

Science:
S2 science trip to the national museum for the STEM event.
Seniors in health sector completed a short course with HeartStart, receiving a certificate. 
S4 N4 Physics trip to Cruachan Power Station and S4 N5 Physics trip to Newton Flight School.

Whole School:
School continues to successfully engage with YPI programme.
Young people in S5 and S6 are trained as MVP members.
Rights respecting schools whole school initiative to move the school forward on our silver journey.
Increase in participants in both Bronze and Silver Duke of Edinburgh.
School has commenced its journey towards SCQF Ambassador status.
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Comparison Data Summary

Always/Majority of the time

23/24 24/25 Difference
Are you welcomed into the classroom by your teacher? 0% % 6%
Do you have a good relationship with your teachers? 82% 87% 5%
Do you feel safe ? 7% 2% %
Do you feel included? 9% 0% 1%
Do you get praise/encouragement in classes? 61% 70% 9%





