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Our Vision, Values and Aims
Our Values:
We will foster the attributes of confidence and enthusiasm in our learners to develop their enjoyment of lifelong learning. The provision of rich learning experiences will be enhanced through increasing positive partnerships within and out-with our community campus. 
 
We will generate mutual pride between the school and its community through continually enhanced community connections and the celebration of learners’ achievements.  
 
[bookmark: _Int_loz0ql2z]We will enhance the wellbeing of our learners through a commitment to full inclusion and equity, ensuring every individual is valued, respected and supported as a part of our caring learning community. 
 
[bookmark: _Int_chyl0QqX]Every member of our school community is encouraged to live our CLEAR values confidence, learning, equity, ambition and respect. 

Our Aims:

To improve outcomes for every learner, nurturing and utilising their ambition to ensure they are ready to fulfil a positive place in society with a sustainable, successful future. 


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028








Overview of rolling three year plan

	National Priorities
	Session 2025-2026
	Session 2026-2027
	Session 2027-2028

	Improvements in attainment, particularly  in literacy and numeracy
	Greater pedagogical consistency through continued implementation of revised L&T policy.
Engagement in the learning, teaching and assessment cycle through SIGs and at departmental 
level.
	Evaluate L & T policy.


Moderation embedded.
	Expand pedagogical strategies.


Robust data analysis on confident TPJ.

	Closing the attainment gap between the most and least disadvantaged children
	Develop PBL in BGE.
Evaluate S3 curriculum content and its coherence to revised S4 curriculum structure.
Continue to develop curricular pathways to ensure attainment for all.
	Review and evaluate BGE curriculum and its impact on Senior Phase attainment.

	Implement change.

	Improvement in children and young people's health and wellbeing
	Implement revised pupil support structure.
	Review and evaluate changes to pupil support structure
	Implement change highlighted in evaluations of pupil structure.

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	Develop skills development curriculum from S1 -6
Continue to seek improvements and development in PGHS DYW Offer from S1 to S6 and post school
Evaluate impact of senior phase pathways amendments.
	Continuous evaluation of data to support maintenance of positive leaver destinations through the provision of appropriate curricular pathways
	Embed appropriate supports to maintain positive destinations. Continue to review curricular pathways through the senior phase

	Placing the human rights and needs of every child and young person at the centre of education 
	Continue to look for opportunities to enhance the impact of pupil voice in school improvement.
	Pupil voice incorporated in school improvement.
	Embed policy and procedure around pupil voice meaningfully informing improvement.




Stakeholder’s views
How were stakeholders views collected? 
	[bookmark: _Int_GFmgLiVw]Views of parents sought by the Parent Council, parental surveys and parental focus groups.
Views of staff sought by self-evaluation, staff survey and next steps from departmental S&Q.
Views sought by pupil council Sept 2025



How was PEF spend consulted on? 
	Evaluation of PEF initiatives and progression plans by staff who hold overview of them.
[bookmark: _GoBack]Views to be sought from PEF working group.





Plan:  Session 2025-26
	Priority 1
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Choose an item.
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	 Achievement of level 3 in pupils residing in SIMD 1-2 sits at just below 90% in all three literacy elements. This represents a decrease in all elements from last year. The attainment gap has increased by approximately 1% in each element.

Achievement of level 3 in pupils residing in SIMD 1-2 has been maintained at 90% for the second year in a row in numeracy. The attainment gap has reduced by approximately 3%.

Analysis of data across the curriculum evidences an increase in young people attaining level 4 by the end of S3 in Numeracy, Maths, Administration, Biology, Drama, Geography, Music, Physics and Spanish. The attainment gap is significantly reduced in all of those subjects with the exception of Administration. Level achievement in literacy is in line with last year for Listening and Talking and Writing however percentage of young people achieving level 4 in Reading has decreased by 8%. The attainment gap in all elements of literacy has reduced.

The Peer Review and internal self-evaluation procedures highlighted the further attention and development in the areas of challenge and active learning strategies.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Literacy
There will be an increase to 90% of pupils living in SIMD 1 & 2 making expected progress in reading, listening and talking and writing by June 2026. This will be accompanied by a reduction in the attainment gap over the same time period.

Numeracy
To increase the number of pupils living in SIMD 1&2 making expected progress from 90% to 92% by June 2026. This will be accompanied by a reduction in the attainment gap over the same time period.

BGE Level 4
Art, Technical, Chemistry, French, History, Modern Studies and PE will increase the percentage of pupils achieving level 4 by June 2026.

Pedagogy
By June 2026, most pupils will experience challenge and active learning strategies being employed in their classroom. This will be measured through Learning and Teaching pupil focus groups along with Learning Visits and Learning Walks.

	If PEF spend is supporting – how much and what? 

	Literacy and numeracy interventions £3000
DHT Wellbeing and Inclusion £13000
PT Learning and Teaching £9600
0.6FTE Primary Teacher £40000
Sumdog £861





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to embed the PGHS Inclusive Learning and Teaching policy and practices with a focus on challenge, active learning and plenaries
	Ongoing to June 2026
	
	DHT (L&T)
DHT (Wellbeing and Inclusion)
PT Learning and Teaching
Learning and Teaching SIG
HWB SIG
All teaching staff
	Inclusive Learning and Teaching in PGHS policy.
Self-evaluations procedures and analysis.
CLPL via OTI Partnership.
CLPL via 15 min forum, Learning and Teaching Newsletters.
Collegiate time.
L&T and HWB SIG meetings.
DM time.
Learning Walks.
Learning Visits.

	Continue to embed departmental moderation practices
	Ongoing to June 2026
	
	PT Curriculum
Departmental Staff
	Subject networks.
Cross authority working.
Literacy SIG.
Numeracy SIG.
Collegiate time.
DM time.
Development time.

	Embed the authority BGE tracking system
	Ongoing through tracking periods to May 2026
	
	SLT
PTC
PTG
All staff
	CLPL via Attainment Challenge.
Attainment data collection.
Data analysis.
DM time.
Collegiate time.
Development time.
Attainment meetings.

	Embed the authority numeracy strategy
	Ongoing to June 2026
	
	DHT (Transition Curriculum)
PT Maths
Maths Champion
Primary Teacher
Maths Teachers
	CLPL via network meetings
Time to attend network meetings
DM Time
Numeracy SIG meetings

	Review and develop interventions for identified learners in S3 to support ACEL.
	Ongoing through tracking periods to May 2026
	
	SLT
PTG
PT SfL
Primary Teacher
PT English
PT Maths
	Programme of learning.
BGE tracker
Attainment data analysis
Attainment meetings
Development time

	Pilot PBL in the BGE
	Ongoing to June 2026
	
	DHT (BGE Curriculum)
PT L&T
PBL Working Group
Cluster P7 Teachers
	CLPL via Education Services
CLPL self-found
Cluster development time
Development time.
Planning time.





	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	·  Self-evaluation will evidence, through learning walks, learning visits and pupil voice, an improvement in consistency of pupil learning experiences in line with the Inclusive Learning and Teaching Policy.
· Self-evaluation will evidence, through learning walks, learning visit and pupil voice, young people are experiencing active learning and that there is greater challenge.
· Minutes from departmental meeting will show moderation activities are taking place across the BGE curriculum.
· Through discussion at Attainment Meetings, PTs will demonstrate greater confidence in their TPJs.
· S3 TPJs will show greater correlation with the learner journey through the senior phase.
· PTs will confidently analyse data and data analysis at attainment meeting will demonstrate that pupils are making expected progress.
· Identified pupils will receive targeted support in literacy and numeracy in S3 to support leading to improvement in percentage of young people achieving a level in numeracy and literacy.
· Pupils will enhance their skills development through engaging in PBL. Evidence will be gathered through observations and pupil voice.





	Priority 2

Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
2. Strong partnerships between schools, services, families, and communities.
6. Positive relationships, behaviour, and attendance in a respectful culture.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.1 Ensuring wellbeing, equality and inclusion
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	There has been an improvement in the overall attendance from 88.5% to 88.9% (+0.4). Information gathered from stakeholders has informed promoting positive attendance approaches implemented this session. There is a need for a continued focus on attendance and analysis of attendance data as we strive to increase the attendance of pupils in each year group. In 24/25, targeted strategies were implemented with a group pf S1 pupils. Pupil voice was central to this strategy. The outcome was an increase in attendance for almost all of the 15 targeted pupils. As a result of this the focus next session will be on early interventions for our S3 and S4 cohort as our data shows that attendance deteriorates from S3.
The GMWP was utilised with pupils across the BGE this session. Baseline data gathered at the start of year facilitated the implementation of planned interventions. Young people set personalised target and utilised HWB Blogs. GMWP data along with suggested strategies was shared with staff. The Anchor was effectively utilised as an intervention with its impact measured using The Outcome Star. Attendance, merit accumulation and pupil voice evidenced the positive impact of the GMWP and The Anchor. As a result of this the focus next session will be on the assessment and monitoring of all pupils using GMWP and the continued measurement of the impact of interventions in HWB.
The HWB School Improvement Group monitored the progress of whole school trauma informed practices through a variety of self-evaluation practices. The Peer Review carried out by Education Services evidenced that there is an inclusive learning environment created at PGHS. Pupil Voice data gathered showed positive improvement in pupil experience of an inclusive classroom environment. As a result next session the focus is to further embed the trauma informed features of Safe, Calm and Connected by further developments of the trauma informed toolkit for staff to utilise. In addition there will be a review of PPB and the anti-bullying policy. 


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Increase in whole school attendance from 88.5% to 90% by June 26.
Targeted groups of pupils in S3 and S4 will show an increase in attendance.
Pupils across the school will experience improvements in the health and wellbeing as a result of using the GMWP and setting personal targets.
Pupils will engage with appropriate and impactful HWB interventions. 
Pupils will be able to identify their classroom as trauma informed using the language of Safe, Calm and Connected.
Pupils will contribute to the development of revised trauma informed school policy around HWB.

	If PEF spend is supporting – how much and what? 

	DHT Wellbeing and Inclusion £13000
PTG backfill £17500 (pay award pending)
Anchor £21000





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Attendance
·      Continue to implement the attendance strategy in line with LA 5-year plan.
·      Continue to implement strategies to increase engagement and attendance of all learners, particularly those in SIMD 1-2.
·      Continue to increase and improve communication with parents regarding attendance.
·      Continue close partnership working to provide family support for lowest attenders.

	Ongoing to June 2026
	
	DHT (Wellbeing and Inclusion)
PTG
PT HWB
Registration Teachers
External Partners

	Attendance Policy
CLPL
Access to emerging research/ CLPL
Looking outwards to other establishments
Development time
Support DM time
JST

	HWB
Expand use of GMWP and Wellbeing blogs across the school.
Further development of process of sharing HWB information with staff with suggested strategies for improvement.
Enhanced tracking and monitoring of the engagement and attainment of targeted young people accessing the goliath base.
	Ongoing to June 2026
	
	DHT (Wellbeing and Inclusion)
PT HWB
PTG
PSE Teachers
External Partners

	GMWP
Wellbeing Blogs
Development time
Support DM Time
PSE Network
Collegiate time
Departmental time

	Trauma Informed Practices

Trauma informed features of safe, calm and connected embedded in every lesson.

Further development of the trauma informed toolkit.

Review of PPB approaches and school behaviour policy.


	Ongoing to June 2026
	
	DHT (Wellbeing and Inclusion)
PT HWB
PT SfL
HWB SIG
Education Psychologist
Pupil Focus Groups
Staff Working Groups
	Collegiate time
Departmental time
Support DM time
HWB SIG meetings
Learning Walks
Learning Visits
Local and national policy documents
Development time

	CEYP

Continued tracking and monitoring of CEYP ensuring targeted support to improve attendance, attainment and wellbeing.
	Ongoing to June 2026
	
	DHT (Wellbeing and Inclusion)
PTG
PT SfL
Virtual Head teacher
	Support DM time
LA Designated Manager Meetings

	Child Protection


Continue to review CP Audit Toolkit to ensure best practice 


Engage with the signs of safety training from HSCP


Review current anti-bullying policy in line with the new authority policy.



	

Ongoing to June 2026

Ongoing to June 2026

May 2026
	
	

DHT (Wellbeing and Inclusion)
SLT
PTG
PT SfL
All Stakeholders (Parents & Agencies)
	

Training Opportunities
Time for stakeholders views




	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Increase in attendance at school (whole school target 90% by June 2026)
· Targeted groups of young people increase attendance and engagement evidenced through single/ multi agency planning documentation.
· Wellbeing Blogs completed by pupils in BGE and SP periodically throughout the year.
· Pupils will experience impactful HWB interventions.
· GMWP results for pupils in the BGE and SP will shoe improved outcomes in agency, affiliation, autonomy, safe and healthy for targeted pupils.
· Staff will effectively utilise HWB data and implement strategies as appropriate.
· Self-evaluation data will evidence the implementation of trauma informed practices and a shared understanding and use of trauma informed language of safe, calm and connected.
· Improved attainment of targeted group of young people accessing goliath base.
· Increased confidence of staff when completing RFA forms to SWS due to engagement in signs of safety training.



	Priority 3
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
4. High achievement and reduced attainment gap for all learners.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.2 Raising attainment and achievement
3.2 Curriculum
3.3 Increasing creativity and employability
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Choose an item. 



	Rationale for change based self-evaluation including data and stakeholder views

	95.7% of our young people progressed on to a positive destination, taken from INSIGHT February 2025. We continue on a journey of improvement and aim for all young people to get the targeted support they need to progress onto a positive destination. We aim to build on this percentage this year.

S4 has seen an increase in all measures from 2024 to 2025 with 89% achieving 1+ level 5.

Attainment in S5 is decreasing at 1+, 3+ and 5+. S4 attainment is inconsistent at 1+ and decreasing at 5+. An enhanced and appropriate curriculum offer along with a focus on support for all learners is required.

Feedback on the BGE skills curriculum suggests that as a learning experience it is not engaging or motivating our learners. There is a need for an engaging and impactful skills curriculum to be developed through the course of 25/26.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	An increase in the number of young people leaving school progressing into a positive destination by February 2026 in line with our VC.

90% or more young people in S4 achieve 1+ level 5 attainment by August 2026.

S5 level 6 attainment improves at 1+, 3+ and 5+ level 6 awards by August 2026.

Learning visit and learning walks along with pupil voice evidence incorporation of skills across almost all curricular areas


	If PEF spend is supporting – how much and what? 

	Gen + £1475
PLPs £3000
Achieve £750
Career Ready £800
CFE Machine £250
Support Study and Easter School £12000
Level 6 attainment enhancement £4000
PLP £3000



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Embed the authority Senior Phase tracking systems.
	Ongoing through tracking periods to May 2026
	
	SLT
PTC
PTG
All staff
	CLPL via Attainment Challenge.
Attainment data collection.
Data analysis.
DM time.
Collegiate time.
Development time.
Attainment meetings.

	Continue to enhance senior phase offer and pathways through curricular areas.
	Ongoing to June 2026
	
	DHT (Senior Phase Curriculum)
PTC
PT
PT DYW
	SCQF CLPL
SQA CLPL
Attainment data analysis
Collegiate time
Development time
DM time

	Review of attainment interventions in line with Year Group Team approach.
	Ongoing through tracking periods to May 2026
	
	SLT
PTG
PTC
	Attainment data analysis
Supported Study data analysis
PEF

	Further development of Career X programme
	Ongoing to June 2026
	
	DHT (Positive destinations)
PT DYW
SDS Coordinator
	Development time

	Develop whole school MWOW skills programme from S1-6
	For implementation August 2026
	
	DHT (Positive Destinations)
PT DYW
	Development time

	Implement SCQF Ambassador Programme 
	Ongoing to June 2026
	
	DHT (Senior Phase Curriculum)
PT DYW
SCQF Ambassador Programme school lead
	Attainment analysis data
CLPL – via SCQF Ambassador Programme/ Authority colleagues.
DM time
Collegiate time
Development time



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· An increase in the number of young people receiving timely and impactful interventions.
· An increase in the number of young people attaining level 5 and level 6 qualifications in almost all curricular areas.
· An increase in the number of young people progressing on to a positive destination.
· Young people are able to identify skills development as they progress through the curriculum





	Priority 4
Placing the human rights and needs of every child and young person at the centre of education
Choose an item.
Choose an item.

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.1 Self-evaluation for self-improvement
1.3 Leadership of change
3.1 Ensuring wellbeing, equality and inclusion
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 42 (Knowledge of rights):
Article 12 (Respect for the views of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	 The RRS committee successfully achieved their bronze award. As they continue to promote understanding and awareness of children’s rights across the community and deliver workshops to staff they are moving towards achieving silver.

The school implemented in revised pupil council structure. Pupils have identified a need to develop this further and continue to develop pupil voice to inform school improvement.

The Young Leaders of Learning programme has yet to be fully implemented. Pupil voice in the evaluation of learning and teaching needs to be further developed.

An audit of racial literacy was carried out in the later part of the academic year. This highlighted areas of good practice but also areas for development. 

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Ownership and leadership of their education will improve for most pupils by June 2025.

	If PEF spend is supporting – how much and what? 

	Cost of the School Day £2000
Participatory Budget £2000
DHT Wellbeing and Inclusion £11908
PT Learning and Teaching £9600




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Work through RRS programme to achieve Silver status
	By Dec 2025
	
	RRS Leads
DHT Wellbeing and Inclusion
All staff
	Collegiate time
Staff CLPL
Pupil training

	Enhance pupil participation in school improvement through pupil council and pupil voice groups.
	Ongoing to June 2026
	
	Pupil Council Lead
SLT
PTG
	Pupil voice activities.
Meeting time.

	Fully implement Young Leaders of Learning Programme
	By May 2025
	
	PT Learning and Teaching
DHT (Learning and Teaching)
	Pupil training.
Pupil meeting time.
Development time.

	Support the equalities co-ordinators to embed racial literacy and wider equalities outcomes and so start to create and implement equalities policies.
	Ongoing to June 2026
	
	PT HWB

	CLPL via equalities network.
Development time.
DM time
Collegiate time




	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· The school will achieve RRS silver status by December 2025 and commence work towards gold status thereafter.
· Pupil voice activities will directly impact on school improvement.
· Equality policy developed for implementation 26/27.
· Pupils will confidently carry out self-evaluation of the Inclusive Learning and Teaching Policy and play a meaningful role in school improvement.



