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Our Vision, Values and Aims
Our Values:
We will foster the attributes of confidence and enthusiasm in our learners to develop their enjoyment of lifelong learning. The provision of rich learning experiences will be enhanced through increasing positive partnerships within and out-with our community campus. 
 
We will generate mutual pride between the school and its community through continually enhanced community connections and the celebration of learners’ achievements.  
 
[bookmark: _Int_loz0ql2z]We will enhance the wellbeing of our learners through a commitment to full inclusion and equity, ensuring every individual is valued, respected and supported as a part of our caring learning community. 
 
[bookmark: _Int_chyl0QqX]Every member of our school community is encouraged to live our CLEAR values confidence, learning, equity, ambition and respect. 

Our Aims:

To improve outcomes for every learner, nurturing and utilising their ambition to ensure they are ready to fulfil a positive place in society with a sustainable, successful future. 


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029








Overview of rolling three year plan

	National Priorities
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Improvements in attainment, particularly  in literacy and numeracy
	Greater pedagogical consistency through continued implementation of revised L&T policy.
Engagement in the learning, teaching and assessment cycle to develop whole school moderation policy
	Evaluate L & T policy.


Moderation policy embedded.
	Expand pedagogical strategies.


Robust data analysis on confident TPJ.

	Closing the attainment gap between the most and least disadvantaged children
	Year 2 of developing PBL in BGE.
Develop Curriculum Rationale. Engage with CIC guidance and materials with cluster colleagues

Continue to develop curricular pathways to ensure attainment for all.
	Implementation of PBL strategy.
Implement CIC-informer approaches with cluster colleagues.
Continue to develop curricular pathways to ensure attainment for all
	Implement change. 

Embed CIC/KDU – aligned approaches across the cluster. 


Continue to develop curricular pathways to ensure attainment for all.

	Improvement in children and young people's health and wellbeing
	Implement revised pupil support structure.

Create School Equalities Policy.
Review Promoting Positive Relationships Policy.


	Review and evaluate changes to pupil support structure. 

Implement School Equalities Policy
Implement revised Promoting Positive Relationships Policy
	Implement change highlighted in evaluations of pupil structure. 

Evaluate School Equalities Policy
Evaluate revised Promoting Positive Relationships Policy.

	Improvement in employability skills and sustained positive school leaver destinations for all young people

	Develop skills development curriculum
Continue to seek improvements and development in PGHS DYW Offer from S1 to S6 and post school
Evaluate impact of senior phase pathways amendments.
	Continuous evaluation of data to support maintenance of positive leaver destinations through the provision of appropriate curricular pathways
	Embed appropriate supports to maintain positive destinations. Continue to review curricular pathways through the senior phase

	Placing the human rights and needs of every child and young person at the centre of education 
	Start the journey to achieving RRS Gold.

Develop pupil leadership framework
	Pupil voice incorporated in school improvement.

Implement pupil leadership framework
	Embed policy and procedure around pupil voice meaningfully informing improvement.
Evaluate pupil leadership framework




Stakeholder’s views
How were stakeholders views collected? 
	[bookmark: _Int_GFmgLiVw]Views of parents sought by the Parent Council, parental surveys and parental focus groups.
Views of staff sought by self-evaluation, staff survey and next steps from departmental S&Q.
Views sought by pupil council Sept 2026



How was PEF spend consulted on? 
	Evaluation of PEF initiatives and progression plans by staff who hold overview of them.





Plan:  Session 2026-27
	Priority 1
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Choose an item.
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Achievement of level 3 sits above 90% in all three literacy elements. This represents an increase in all elements from last year. The attainment gap for reading has been closed. The attainment gap for listening and talking sits at 2% and for writing sits at 9%.

Achievement of level 3 in pupils residing in SIMD 1-2 is 86% in comparison to 95% in SIMD 3-10 in numeracy. The attainment gap has increased to 9%

Analysis of data across the curriculum evidences significant differences in level 4 attainment by the end of S3 across the curriculum which ranges from 0% in Administration, Design and Woodwork to 67% in French. 

Internal self-evaluation highlighted that the plenary aspect of the Port Glasgow High School Inclusive Learning and Teaching policy requires support for full implementation.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Literacy
Maintenance of 95% of pupils living in SIMD 1 & 2 making expected progress in reading and listening and talking. There will be an increase to 93% of pupils living in SIMD 3-10 making expected progress in writing by June 2027. This will be accompanied by a reduction in the attainment gap for writing over the same period. 

Numeracy
Increase the number of pupils living in SIMD 1&2 making expected progress from 86% to 90% by June 2027. This will be accompanied by a reduction in the attainment gap over the same period.

Moderation
Teachers will experience greater confidence in TPJs through a whole school approach to moderation by May 2027

BGE Level 4
There will be a greater correlation in the percentage of pupils achieving level 4 across the curriculum by June 2027.

Pedagogy
By June 2027, all pupils will experience the consistent implementation of all aspects of the Port Glasgow High School Learning and Teaching Policy. 

	If PEF spend is supporting – how much and what? 

	Literacy and numeracy interventions £3000
PEF DHT £10500 (£21500 Backfill)
PT Learning and Teaching £7000
0.2 FTE Primary Teacher £12300 
Sumdog £1075.18
Family learning strategy £500





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to embed the PGHS Inclusive Learning and Teaching policy and practices.

	Ongoing to May 2027
	
	DHT (L&T)
DHT (Wellbeing and Inclusion)
PT Learning and Teaching
Learning and Teaching SIG
HWB SIG
All teaching staff
	Inclusive Learning and Teaching in PGHS policy.
Self-evaluations procedures and analysis.
Identified CLPL
CLPL via 15 min forum, Learning and Teaching Newsletters.
Collegiate time.
L&T and HWB SIG meetings.
DM time.
Learning Walks.
Learning Visits.
Revised authority learning and teaching policy

	Develop whole school moderation policy and practices.
	April 2027
	
	PEF DHT
PT Curriculum
Departmental Staff

	CLPL
Collegiate time.
DM Time.
Development time.

	Fully implement BGE trackers
	Ongoing through tracking periods to May 2027
	
	SLT
PTC
PTG
All staff
	SLT Development Time.
CLPL via Authority Lead.
Attainment data collection.
Data analysis.
DM time.
Collegiate time.
Development time at departmental level.
Attainment meetings.

	Review and develop interventions for identified learners in S3 to support ACEL.
	Ongoing through tracking periods to May 2027
	
	HT
PTG
PT SfL
Primary Teacher
PT English
PT Maths
	Programme of learning.
BGE tracker
Attainment data analysis
Attainment meetings
Development time

	Embed PBL practices in PGHS.
	Ongoing to June 2027
	
	DHT (L&T)
PT L&T
PBL Working Group
Cluster colleagues
	CLPL
Cluster development time
Planning time.

	Review and update curriculum rationale.

	May 2027
	
	HT
PTC
	CLPL
Collegiate Time
DM Time
Development Time

	Explore the CIC Draft Curriculum Frameworks
	Ongoing
	
	HT
DHT
PTC
All staff
Cluster colleagues

	CLPL
Collegiate Time
Development Time
Cluster Development Time
DM Time

	Develop Parental Engagement Strategy
	By May 2027
	
	PEF DHT
PT SfL
PTG
PTC
	CLPL
Collegiate Time
Development Time
PEF 

	Implement authority’s Digital Strategy
	By June 2027
	
	PEF DHT
PTC
All staff
	CLPL
Development Time
Collegiate Time
DM Time





	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Self-evaluation will evidence, through learning walks, learning visits and pupil voice, an improvement in consistency of pupil learning experiences in line with the Inclusive Learning and Teaching Policy.
· Whole school moderation policy and practices developed results in greater teacher confidence in TPJs.
· Greater correlation in level 4 attainment across the BGE curriculum.
· PTs will confidently analyse data, and attainment meetings will demonstrate that pupils are making expected progress.
· Identified pupils will receive targeted support in literacy and numeracy in S3 to support leading to improvement in percentage of young people achieving a level in numeracy and literacy.
· Pupils will enhance their skills development through engaging in PBL. Evidence will be gathered through observations and pupil voice.
· The revised curriculum rationale should allow all stakeholders to identify that pupils experience a more coherent, inclusive and learner centred curriculum that improves engagement, attainment, achievement and progression. Evidence will be gathered through stakeholder voice and data analysis of curricular pathways.
· Teachers develop a shared understanding of the CIC draft curriculum framework and its implications of curriculum planning and progression across the cluster.
· The young people whose families have been targeted to engage in family learning will improve their attendance, participation and attainment. Stakeholder voice and participation numbers will also provide evidence of impact.
· Staff will demonstrate greater integrated digital approaches into learning and teaching.
· There will be a reduction in digital inequality through improved access, connectivity and digital skills development. 





	Priority 2

Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
2. Strong partnerships between schools, services, families, and communities.
6. Positive relationships, behaviour, and attendance in a respectful culture.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.1 Ensuring wellbeing, equality and inclusion
1.5 Management of resources to promote equity
2.1 Safeguarding and child protection
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Attendance sits at 88.9%. This is in line with past year’s attendance. The authority target is 92%. The Inverclyde Attendance Strategy was implemented. Monthly attendance reviews were conducted by DHT Wellbeing and inclusion and PTGs with clear single/multi-agency planning in place for the low attenders.
Through partnership with The Anchor support was provided through a flexible and relational approach, recognising that young people require different levels and types of support at different points in their lives. Provision included 1:1 support, group work and Connector/drop-in support, alongside structured outcome measurement and Safe Planning where required. A total of 69 pupils accessed support during the reporting period. Of these, 59 pupils received 1:1 support, while 10 pupils engaged through group support. Of the 28 pupils who completed Outcome Star support, 26 (92.86%) demonstrated improvement. 24 pupils (92.31% of those showing improvement) demonstrated progress across three or more areas, indicating meaningful and wider-ranging change. 
SfL dept is due a review of policy in practice in line with the changes to pastoral care last year. Data analysis shows there is a greater role for the department in supporting the attainment and attendance of vulnerable learners as they transition through their learner journey.
We have embedded Safe, Calm and Connected Trauma Principles within PGHS Inclusive Learning and Teaching Approach within our lessons. Self-evaluation evidence shows that all most all our learners enjoy positive relationships in their classroom environment. There is a further need to review our current Promoting Positive Behaviour Policy and align the approaches with Inverclyde’s Promoting Positive Behaviour policy.

	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Increase in whole school attendance from 88.9% to the authority target of 92% by June 2027.
Targeted groups of S3 pupils will show an increase in attendance.
Pupils will engage with appropriate and impactful HWB interventions. 
Pupils who access the Support for Learning Department will show improvements in attainment and attendance by June 2027.
All pupils will be able to identify their classroom as trauma informed using the language of Safe, Calm and Connected.
Pupil voice will contribute to the review of the school’s Promoting Positive Behaviour Policy.

	If PEF spend is supporting – how much and what? 

	The Anchor  £25900
Cost of the School Day £4500
SfL interventions £500
Primary Teacher £12300
Breakfast Club £3500





	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Implement weekly attendance tracking and early interventions for attendance in line with the authority attendance strategy.
·      
.

	Ongoing to June 2027
	
	DHT Wellbeing and Inclusion
PTG
Authority Attendance Strategic Lead
External Partners

	Attendance Policy
Authority Attendance Strategy
Attendance Tracker
Access to emerging research - CLPL
Development time
Support DM time
JST
Signs of Safety Training


	Embed the use of single/ multi-agency plans for low attenders.

	Ongoing to June 2027
	
	DHT Wellbeing and Inclusion
PTG
ASG
External Partners

	JST
Attendance Tracker
Support DM Time
CLPL



	Review current school Promoting Positive Behaviour policy inline with the authority Promoting Positive Behaviour Policy and trauma informed principals.
	May 2027
	
	HT
DHT Wellbeing
PTG
PT SfL
PT HWB
All staff
	CLPL
Development Time
Collegiate Time

	Review of SfL Department – roles, responsibilities and practice.
	May 2027
	
	DHT Wellbeing and Inclusion
PEF DHT
PT SfL
PT HWB
PSAs
	CLPL
SCQF 
Development Time
DM Time
Collegiate Time
Data analysis – attendance, attainment
PEF

	Continue to implement a consistent approach to gathering and analysing wellbeing data. Aligning with emerging Inverclyde Health and Wellbeing Survey



	Ongoing to June 2027
	
	DHT Wellbeing and Inclusion
PT HWB
PTGs
DHTs

	GMWP
Inverclyde’s HWB Survey
Support DM Time
HWB periods

	Strengthen the tracking and monitoring and targeted support of CEYP with a focus on points of transition.
	Ongoing to June 2027
	
	DHT Wellbeing and Inclusion
PTG
PT SfL
Virtual Head teacher
SDS 
School DYW Team
Community Compass
	Support DM time
LA Designated Manager Meetings
DYW Meetings
Senior Phase Tracker



	Implement School Anti-bullying Policy and the recording of incidents
	October 2026

	
	DHT Wellbeing and Inclusion
SLT
PTG
MVP
All Stakeholders (Parents & Agencies)
	CLPL
PSE 
Assemblies
Parent Council
MVP Training
Collegiate Time

	Create Equalities Policies
	May 2027
	
	HT
DHT Wellbeing
PT HWB
All stakeholders

	CLPL
Development Time
Collegiate Time



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Increase in attendance at school (whole school target 92% by June 2027)
· Targeted groups of young people in S3 will increase attendance and engagement evidenced through single/ multi-agency plans.
· Pupils will experience impactful HWB interventions evidenced through progress in identified areas for impact.
· GMWP results for pupils in the BGE and SP will show improved outcomes in agency, affiliation, autonomy, safe and healthy for targeted pupils.
· Staff will effectively use HWB data and implement strategies as appropriate.
· Young people accessing the Support for Learning department will be an increase in their attendance and attainment.
· Staff will effectively implement the antibullying policy evidenced through recording of incidents and analysis of this data.
· Equalities coordinators and the wider staff community develop an understanding or racial literacy and wider equalities outcomes through the development of equalities policies.
· A revised Promoting Positive Relationships policy is developed in line with authority policy and trauma informed practices.



	Priority 3
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
4. High achievement and reduced attainment gap for all learners.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
3.2 Raising attainment and achievement
3.2 Curriculum
3.3 Increasing creativity and employability
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 3 (Best interests of the child):
Choose an item. 



	Rationale for change based self-evaluation including data and stakeholder views

	99% of our young people progressed on to a positive destination, taken from INSIGHT February 2026. We continue a journey of improvement and aim for all young people to get the targeted support they need to progress onto a positive destination. We aim to build on this percentage this year.

Attainment across S4 and S5 has shown significant improvement.
Based on a full cohort of 84 in S4, level 5 attainment:
1+	87%
3+	69%
5+	45%

Based on a full cohort of 115 in S4, S5 level 6 attainment:
1+	67%
3+	25%
5+	15%

Feedback indicates the positive impact of year group teams along with in-depth analysis of each young person’s curricular pathway on attainment. We aim to build on this percentage this year.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	An increase in the number of young people leaving school progressing into a positive destination by February 2027 in line with our VC.

Young people in S4 continue to improve level 5 attainment in all measures by August 2027.

Young people in S5 continue to improve level 6 attainment in all measures by August 2027.

All senior phase pupils can access at least 1 level 5 (S4 pupils) or level 6 (S5 pupils) qualification through an enhanced senior phase offer accessible to all learners.


	If PEF spend is supporting – how much and what? 

	Gen + £1000
PLPs £3000
Achieve £850
CFE Machine £200
Support Study and Easter School £12000
Level 6 attainment enhancement £4000



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to implement to the DYW strategy with a focus on partnership working to maximise support for all learners              
	Ongoing to May 2027
	
	PEF DHT
PT DYW
SDS School Careers Officer
DYW Coordinator
	Attainment data analysis
Destination data analysis
Development Time
Meeting Time

	Fully implement Senior Phase trackers
	Ongoing through tracking periods to May 2027
	
	SLT
PTC
PTG
All staff
	SLT Development Time.
CLPL via Authority Lead.
Attainment data collection.
Data analysis.
DM time.

	Continue to enhance senior phase offer and pathways through curricular areas.
	Ongoing to June 2027
	
	PEF DHT
PTC
PT
PT DYW
	Engagement with SCQF
Attainment data analysis
Collegiate time
Development time
DM time
PEF

	Embed and enhance attainment interventions in line with Year Group Team approach.
	Ongoing to May 2027
	
	Year Group Teams (DHT and PTG)
PTC
	Attainment data analysis
Analysis of interventions
PEF


	Review Skills Development Strategy
	For implementation August 2027
	
	PEF DHT
PT DYW
	CLPL
Development time
Collegiate Time

	Achieve SCQF Ambassador Gold Status 
	Ongoing to May 2027
	
	PEF DHT
PT DYW

	Attainment analysis data
CLPL – via SCQF Ambassador Programme/ Authority colleagues.
DM time
Collegiate time
Development time



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· An increase in the number of young people receiving timely and impactful interventions.
· An increase in the number of young people attaining level 5 and level 6 qualifications in almost all curricular areas.
· An increase in the number of young people progressing on to a positive destination.
· Pupil and parent voice demonstrates an understanding of qualifications within the SCQF framework.





	Priority 4
Placing the human rights and needs of every child and young person at the centre of education
Choose an item.
Choose an item.

	National Improvement Framework Outcomes
1. Empowered and accountable education system supporting lifelong learning.
2. Strong partnerships between schools, services, families, and communities.
Choose an item.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.1 Self-evaluation for self-improvement
1.3 Leadership of change
3.1 Ensuring wellbeing, equality and inclusion
Choose an item.
Choose an item.
Choose an item.
	UNCRC
Article 42 (Knowledge of rights):
Article 12 (Respect for the views of the child): 



	Rationale for change based self-evaluation including data and stakeholder views

	 The RRS committee successfully achieved their silver award. As they continue to promote understanding and awareness of children’s rights across the community and deliver workshops to staff. They are now on the journey to achieving gold.

The school implemented in revised pupil council structure. Pupils have identified a need to develop this further and continue to develop pupil voice to inform school improvement.

All young people should feel safe and included in Port Glasgow High School with equalities policies on place that support this. 

The Young Leaders of Learning programme has yet to be fully implemented. Pupil voice in the evaluation of learning and teaching needs to be further developed.



	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	Pupil voice evidence demonstrates that all young people have an increased understanding of their rights and can identify rights education across the curriculum.

Pupil council minutes can identify where pupil council representatives have used their voices meaningfully to influence school improvement.

Equalities policies are developed and ready for implementation August 2027.

Young leaders of learning play an active role in the self-evaluation and improvement of learning and teaching in Port Glasgow High School.



	If PEF spend is supporting – how much and what? 

	Participatory Budget £2000
PT Learning and Teaching £12500




	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Work through RRS programme to achieve gold status
	Ongoing to June 2027
	
	RRS Leads
RRS Committee
All staff
	Collegiate time
Staff CLPL
Pupil training

	Enhance pupil participation in school improvement through pupil council and pupil voice groups.
	Ongoing to May 2027
	
	Pupil Voice Lead
Year Group Teams (DHT and SLT)
	Pupil Council Meetings.


	Fully implement Young Leaders of Learning Programme
	By April 2027
	
	PT Learning and Teaching
DHT (L&T)
Young Leaders of Learning Group
	Pupil training.
Pupil meeting time.
Development time.





	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· The school will achieve RRS Gold status during 2027.
· Pupil voice activities will directly impact on school improvement.
· Pupils will confidently conduct self-evaluation of the Inclusive Learning and Teaching Policy and play a meaningful role in school improvement.



