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Embedding CIC into SIPs – Condensed Verison

This document provides guidance for establishments on how the Curriculum Improvement Cycle (CIC) can be included within Strategic Improvement Plans (SIPs) from 2026–2029. These actions should be reviewed and adapted annually as CIC develops.

2026-2027: Establish	
2027-2028: Build
2028-2029: Embed

Across all curriculum priorities, schools should use CIC guidance and self-evaluation activity to identify priorities for curriculum improvement and inform future planning.

	Key Priorities - National Improvement Framework
	Session 2026-2027
Establish
	Session 2027-2028
Build
	Session 2028-2029
Embed

	Placing the human rights and needs of every child and young person at the centre of education
	· Refresh curriculum rationale to reflect learner needs and rights. 
· Engage with CIC guidance and materials.
· Share effective practice.
	· Implement CIC‑informed approaches responsive to learner needs. 
· Strengthen learner voice and collaboration with families/partners.
· Develop learner experiences through learner voice and identified needs.
	· Embed KDU‑aligned approaches. 
· Evaluate impact and share practice. 
· Ensure sustained engagement with learners, families and partners.

	Improvement in children and young people’s health and wellbeing;
	· Refresh rationale with focus on HWB.
· Use new HWB materials to build shared understanding.
· Identify wellbeing priorities with learners and families.
· Share effective practice
	· Implement pedagogical approaches that promote engagement and wellbeing.
	· Embed wellbeing‑focused approaches aligned with CIC/KDU.
· Evaluate impact and maintain strong partnership engagement.

	Closing the attainment gap between the most and least disadvantaged children and young people;
	· Refresh rationale with focus on equity and inclusion.
· Engage with CIC and CLPL to strengthen understanding.
· Share effective practice.
	· Implement equity‑focused approaches based on identified needs.
	· Embed CIC/KDU‑aligned equity approaches.
· Evaluate impact and sustain meaningful engagement with families and partners.

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	· Refresh rationale for skills development.
· Map skills opportunities across 4 contexts.
· Strengthen employer/community partnerships.
· Share effective practice.
	· Implement approaches that enhance skills progression and learner pathways.
· Increase interdisciplinary and real‑life learning.
	· Embed skills development across the curriculum.
· Evaluate impact and maintain strong partnerships supporting pathways.

	Improvement in achievement, particularly in literacy and numeracy 
	· Build shared understanding of KDU implications for literacy and numeracy.
· Share effective practice.
	· Implement CIC‑informed approaches to improve literacy and numeracy.
	· Embed CIC/KDU‑aligned learning and teaching approaches.
· Evaluate impact and sustain meaningful engagement with families and partners.








image1.jpeg
CCCCCC




