
This plan outlines our improvement plans for the coming session 2025/26. Our work is
based on national guidance but tailored to meet the needs of our pupils, staff, and

community. We have clear goals and actions to support progress and look forward to
continue making our school a positive, inspiring place to learn.

Health and Wellbeing Positive Destinations Raising Attainment

Introduction of St
Monica’s (Former SLT

Offices) and St Philip’s
(Guidence) departments
to further differentiate
between support for

wellbeing and leaning.

Using targeted support
to ensure positive
destinations for all

young people including
monthly meetings.

Introduction of Project
Based Work for S1/2 to
improve motivation to

learn.

Improving awareness
and strategies to tackle

bullying, particularly
within vulnerable groups.

Implementing career
plans for all senior

phase learners to be
shared with

parents/carers. 

Developing a tracking
system for extra-

curricular activities to
encourage participation

outside of school.

Enhancing support in
place for care

experienced young
people.

Providing information
events for

parents/carers on how
they can support their

child to a positive
destination 

Continued tracking
strategies to ensure all

learners are on track for
progression.

2025/26 School
Improvement Plan

Our Priorities:


