
School Improvement Plan 2019-20 Summary for Parents 

• Continue to focus on improving pupil 
attendance through the work of the Guidance 
Department and the Wellbeing Officer.

• Continue to develop our approach to tracking 
and monitoring and interventions to increase 
attainment.

• Continue to develop higher order thinking 
skills.

• Achieve Gold RRS level.
• To develop the PEF Wellbeing Officer’s role to 

offer more support to our young people.
• S6 mentors to work with target groups and 

introduce ‘Soft Start’ for identified pupils.
• To improve the Health and Wellbeing of our 

young people through: developing our PSE 
Courses; a continued focus on positive 
relationships across the school; and raising 
awareness of all aspects of our health 
including mental and physical. 

• Improve and sustain positive destinations 
through SDS Careers Coaching Programme.

• Develop STEM ambassador role.

• Improve outcomes for looked after pupils 
through new mentoring programme.

• Continue to enhance teaching and learning to                                       
improve attainment including in literacy and 
numeracy.

• Continue to develop tracking and monitoring                                                                                   
activities across our school and primaries.

• Plan further Professional Learning Opportunities 
for staff through CPD, learning visits and 
teaching and learning activities to share excellent 
practice.

• Further develop strategies across all subjects to 
meet the needs of all our learners.
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School Improvement Plan 2019-20 Summary for Pupils 

• Continue to focus on improving our 
attendance and timekeeping so that we can 
achieve our potential.

• Continue to develop tracking and monitoring 
to check progression in our learning. 

• Achieve Gold RRS level.

• To develop the Wellbeing Officer’s role to give 
further support to pupils.

• S6 mentors to work with selected pupils.

• To improve our Health and Wellbeing 
through: developing PSE Courses; a continued 
focus on positive relationships across the 
school; and raising awareness of all aspects of 
our health including mental and physical. 

• Work with Julie, our SDS Careers advisor, to 
ensure we have the best advice to leave 
school to go to college, university, 
apprenticeships or a job with long term 
prospects.

• Develop STEM ambassador role to offer more 
opportunities to pupils.

• Improve outcomes for everyone through new 
mentoring programme to ensure equity –
help for the people who need it.

• Continue to develop teaching and learning to 
help us achieve our potential in our subjects 
including in literacy and numeracy.

• Give us the opportunity to learn in a variety 
of different ways in our subjects in a way that 
suits us best.
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