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Our Values:
Nurture 
Enjoyment 
Welcoming
Ambition 
Respect 
Kindness

Our Vision: #Together we shine
Our Aims:
· Empowering young voices
· Celebrating diversity
· Create a brighter Future






Date of Issue: Draft – March 2026 
Date of Next Review: Session 2028-2029 


Introduction
Newark Primary School is committed to providing a safe, inclusive, nurturing and rights-respecting environment for all children and adults.
Bullying behaviour is never acceptable and will always be challenged and responded to appropriately.
This policy:
· Applies to all pupils, staff, volunteers and visitors.
· Covers behaviour within school buildings, playgrounds, transport, digital platforms and school-related activities.
· Recognises that bullying can occur out-with school hours and off school premises. While the school may not investigate incidents that happen out-with school hours, we will support any child whose wellbeing, learning or participation is impacted.
This policy aligns with local authority guidance from Inverclyde Council and national guidance from Respect for All.
Inverclyde Council is located in the west of Scotland with a population of approximately 78,400 people (Scottish Government, 2021). It has 9559 children and young people attending its schools. Inverclyde Council prioritises the wellbeing of the children and young people in its education establishments as it recognises the centrality of this to the creation of responsible citizens, successful learners, confident individuals and effective contributors, key tenets of the Curriculum for Excellence (Scottish Executive, 2001). 
Inverclyde Council is committed to embed trauma informed and responsive practices, which builds on a long history of supporting relationally based approaches within the local authority. This is the wider context within which Inverclyde’s strategy for anti-bullying exists.

Getting it Right for Every Child (GIRFEC)
Our approach to preventing and responding to bullying is underpinned by Getting it Right for Every Child (GIRFEC), Scotland's national approach to supporting children and young people's wellbeing. GIRFEC aims to ensure that children and families receive the right help, at the right time, from the right people.
When responding to bullying concerns, we will consider the impact on the whole child, recognising that bullying can affect different aspects of their wellbeing, learning, relationships and participation in school life. Our response will be rights-based, strengths-based and child-centred, with children and their families involved in decisions about the support they need.

Organisational Stance and Scope
Inverclyde Council considers bullying behaviour in its schools to be unacceptable in all circumstances. All children and young people have the right to access learning environments in which they feel safe and free from all forms of abuse, bullying or discrimination. It has been recognised that the most effective intervention in tackling the issue of bullying behaviour is prevention. Resultingly, the importance of prevention will form a key strand that will be threaded throughout both the council and establishment policy. The policy also recognises that bullying behaviour is a violation of rights as set out in the United Nations Convention on the Rights of the Child, notably Articles 3, 12, 13, 19, 29 and 39.
The 2025 version of Inverclyde’s Anti-Bullying policy applies to Inverclyde’s schools; however, it does not apply to early years establishments. It is recognised that early years 
establishments play a significant role in creating the building blocks of the preventative approaches required in respect of an anti-bullying strategy through their work on social skill-building around compromise, sharing, taking turns and showing respect. It is, however, not considered helpful to introduce bullying as a concept in the early years.
This Anti-Bullying Policy has been developed using the Inverclyde Education Service Anti-Bullying Policy (2025) as its framework. While the Council policy sets the authority wide standards and expectations, this document explains how Newark Primary School & Nursery Class applies these standards in our own community. It is written in a parent/carer and staff-friendly style, with practical examples of how our school responds to bullying concerns.

Our aim is to make sure that every child and family knows what bullying is, how it is dealt with in our school, and how children will be supported. We want children to feel confident to speak up, staff to feel confident to act, and parents to feel reassured that bullying will never be ignored.
At Newark Primary School and Nursery, we believe that every child has the right to feel safe, respected, and included at all times. Bullying is never acceptable and will not be tolerated in our community. This policy explains how we prevent, respond to, and record bullying.
Our school policy is built on the Inverclyde Council Education Service Anti-Bullying Policy (2025), which provides the framework for all schools and early years settings in the authority. 
National Definition of Bullying
Inverclyde Council considers that bullying should never be viewed as a normal or inevitable part of growing up. Adults are not expected to be the subject of abuse by colleagues or friends; therefore, it should not be any different for children and young people.


Inverclyde has adopted the national definition of bullying, as set out in Respect for All (2024), which is laid out in italics below: 
“Bullying is face-to-face and/or online behaviour which impacts on a person’s sense of physical and emotional safety, their capacity to feel in control of their life and their ability to respond effectively to the situation they are in.” 
“The behaviour does not need to be repeated, or intended to cause harm, for it to have an impact. Bullying behaviour can be physical, emotional or verbal and can cause people to feel hurt, threatened, frightened and left out.”
Examples of bullying behaviour in a school setting include (Respect for All, 2024):
· Being called names, teased, put down or threatened (face to face and/or online).
· Being hit, tripped, pushed or kicked.
· Having belongings taken or damaged.
· Being ignored, left out or having rumours spread about you (face-to-face and/or online).
· Sending abusive messages, pictures or images on social media, online gaming platforms or phones/tablets. 
· Behaviour which makes people feel like they are not in control of themselves or their lives (face-to-face and/or online).
· Being targeted because of who you are or who you are perceived to be (face to face and/or online).
· Increasing the reach and impact of bullying or prejudice through the recruitment and/or involvement of a wider group.
What Bullying is Not
It is important to recognise the difference between bullying and other behaviours. Not all conflict is bullying. We know that children and young people will fall out and disagree with each other as they form and build relationships. Children may argue, fall out, or make mistakes without intending to cause harm. This is not considered to be bullying; this is considered to be a normal part of growing up. These situations still need adult support but are managed differently. 
Conflict is normal and can happen in healthy, happy, equal relationships. Usually at least one party involved doesn’t want the conflict to continue unresolved, and will try to take early action to make amends and improve the situation. Healthy relationship conflict is not the same as bullying and is unlikely to lead to bullying as the people involved have a vested interest in restoring equilibrium and staying connected to each other.
Examples that are not bullying include:


· Friends having an argument but later making up.
· A one-off disagreement or unkind comment may not constitute bullying; however, the impact on the child will always be considered, as we recognise bullying behaviour does not need to be repeated to have an impact.
· Rough play where both children are enjoying the game and no one is hurt or excluded.
We take all concerns seriously, but we respond differently depending on whether behaviour is bullying, conflict, or another concern.
Differentiating Bullying from Potentially Criminal Behaviours
Certain behaviours that could be perceived as, or reported as, bullying may include behaviour that is criminal in nature. Criminal behaviour such as assault, theft, or harassment is not bullying - it may require police involvement. A few further examples are noted below.
Sexual behaviour: when someone is coerced or pressurised to do something sexual or is touched inappropriately, this is not bullying. This is sexual assault or abuse and a form of gender-based violence (GBV).
Online behaviour: there are various legal provisions designed to protect individuals from online harassment, abuse, and harm. Some online behaviour may therefore be illegal.
[image: ]Hate Crime: bullying can be motivated by prejudice similar to hate crime. The distinction between bullying and hate crime is that for hate crime, the behaviour aggravated by prejudice must be motivated by malice and ill-will towards a group of people due to a relevant characteristic or intended to stir up hatred, and be criminal in nature, such as assault, graffiti or a breach of the peace.



Children’s Rights Statement
Bullying is a violation of children’s rights. As a Rights Respecting Gold Level School, we recognise the importance of ensuring all rights are protected at all times. 
Bullying contradicts the principles of the UN Convention on the Rights of the Child (UNCRC), which is now enacted in Scots law through the UNCRC (Incorporation) (Scotland) Act 2024.
The United Nations Convention on the Rights of the Child (UNCRC) is an international treaty that protects children and young people’s rights. It is based on equality, dignity, respect, protection, development and participation. The UNCRC is now enacted in Scots’ Law. Inverclyde Council considers bullying behaviour to be a violation of children’s rights and to be incompatible with the UNCRC. Through this policy Inverclyde Council recognises that bullying behaviour violates the UNCRC in relation to the following articles: 
· Article 2 – Non-discrimination
· Article 3 – Best interests of the child
· Article 12 – Right to be heard
· Article 19 – Protection from violence
· Article 28 – Right to education
· Article 29 – Education developing respect for others
Challenging Prejudice-Based Bullying
We have a duty to challenge all forms of prejudice-based bullying and discriminatory language. In line with our work on TIE (Time for Inclusive Education), we recognise an importance to address and educate those in our Newark school community about the impacts of discrimination.
This includes bullying related to protected characteristics under the Equality Act 2010:
· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation
It also includes prejudice not protected by law, such as:



· Socio-economic disadvantage
· Care experience
· Appearance-related bullying
· Family circumstances
When our policy or practice relates to characteristics protected under equality law, we will complete an Equality Impact Assessment (EQIA). This is a formal process required by Inverclyde Council to make sure our decisions are fair, inclusive and do not disadvantage any group of children or families.
All discriminatory language will be challenged immediately and used as a learning opportunity.
Creating an Inclusive Environment (Prevention Strategies)
We prevent bullying by creating a culture where it is less likely to occur.
Our strategies include:
Promoting Positive Relationships
· In line with our values, we embed nurture, enjoyment, respect and kindness and encourage everyone to be welcoming and ambitious. 
· Through our curriculum and restorative practices, we teach emotional literacy and conflict resolution.
· Teach respect and empathy explicitly through our Health & Wellbeing curriculum, RSHP lessons and Roots of Empathy programme.
Promoting Wellbeing through GIRFEC
· Our preventative approach is informed by the GIRFEC wellbeing indicators: Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included (SHANARRI).
· We recognise that bullying can have an impact across several areas of a child's wellbeing. 
· Our anti-bullying approach aims to ensure that children feel Safe from harm, Respected and listened to, Nurtured through supportive relationships and Included within their class and wider school community.
· Staff promote these wellbeing indicators through everyday relationships, Health and Wellbeing learning, restorative approaches, pupil voice and early identification of concerns.


Rights-Based Approach
· As a Gold Level Rights Respecting school, we are consistently reinforcing the importance of respecting each other’s rights. 
· Pupil voice is represented and valued in all areas of the curriculum and school life at Newark Primary School. Pupil voice is planned for through our use of floor-books.
Pupil Voice
· At Newark Primary School, we have multiple pupil voice groups. These include a Rights Respecting and Anti-bullying pupil group.
· All stake holders are invited and encouraged to share their views when policies related to Anti-bullying are being written.
· Anonymous feedback opportunities were provided in the form of a parent and pupil questionnaire relating to Anti-bullying. These were consulted when creating this policy.
Whole-School Culture
· Assemblies and awareness events are a regular occurrence and promote the values through the use of star pupil awards and recognise out of school achievements.
· Diversity is celebrated at Newark through our work on TIE, where we recognise the importance of children seeing themselves in the curriculum.
· All adults at Newark model respectful language and behaviour.
Digital Safety Education
· Newark recognises the importance of age-appropriate online safety learning. Safer internet day is recognised annually however we embed this into our practice on a daily basis.
· Guidance for families is issued when appropriate. 
Staff Training
· Teachers have access to professional learning aligned with ‘Respect Me Scotland’ and Inverclyde Council.
Roles and Responsibilities
All members of the Newark community have a role to play in preventing and addressing bullying behaviours.
All Adults (Staff and Volunteers):


· Model respectful, inclusive behaviour at all times
· Challenge inappropriate language and behaviour
· Take concerns seriously
· Record incidents appropriately
· Maintain confidentiality in line with Data Protection guidelines
Children and Young People Should:
· Treat others with dignity and respect
· Report concerns
· Participate in restorative processes
Parents and Carers Should:
· Promote respectful behaviour
· Raise concerns early
· Engage constructively in resolution
Senior Leadership Team:
· Ensure consistent implementation
· Monitor data trends
· Oversee recording systems (e.g., SEEMiS)
· Ensure EQIAs are completed where required
· Ensure regular review and consultation
Inverclyde Council and Education Services
Although this is a school level policy, we are supported by Inverclyde Council and Education Services who:
· Provide the overarching Inverclyde Anti-Bullying Policy as a framework for schools.
· Offer professional learning opportunities and resources for staff.
· Analyse SEEMIS data at authority level to monitor trends.
· Support schools where complex or persistent bullying concerns arise.
· Ensure that anti-bullying work links with wider strategies for inclusion, wellbeing, and equalities.

Partner Agencies
Sometimes it is important to work with partner agencies, such as:
· Police Scotland - if behaviour may be criminal or if children are at risk of harm.


· Health professionals - to support children whose wellbeing or mental health has been affected.
· Community Learning and Development (CLD) - to provide youth work or family support.
· Third sector organisations - such as charities that support children experiencing prejudice or bullying.

By working together as a community of pupils, families, staff, leaders, and partners, we can ensure bullying is taken seriously and dealt with effectively.
Reporting, Recording and Monitoring
Reporting
Concerns can be raised by:
· Pupils (Children requested and have been provided with an anonymous method to report concerns around bullying behaviour)
· Parents/carers
· Staff
· Community members
All reports are taken seriously. 
When supporting children with additional support needs or communication needs, staff will make reasonable adjustments to ensure children can communicate their experiences and views. This may include visual supports, communication aids, a trusted adult, additional processing time or other individualised approaches appropriate to the child’s needs.
Recording
Incidents will be recorded using SEEMiS or agreed school systems in line with:
· Inverclyde Council guidance
· Data Protection legislation
Records will include:
· Nature of incident
· Protected characteristic (if applicable)
· Impact on the child's wellbeing, considered through the GIRFEC/SHANARRI wellbeing indicators where appropriate


· Actions taken
· Follow-up support
Investigating bullying
Investigations are led by the Head Teacher or Depute Head Teacher. The process is as follows:
1. Initial concern logged – the member of staff who hears the concern makes an immediate note and informs the HT/DHT.
2. Gathering information – the HT/DHT speaks separately with the child who reported the bullying behaviours, the child experiencing bullying behaviours, and the child/children whose behaviour caused harm.
3. Speaking with witnesses – if others saw what happened, their accounts are also gathered.
4. Collecting evidence – where online behaviour is involved, screenshots or messages may be gathered with parental support.
5. Communication with parents – parents of all children involved are informed that the school is investigating.
6. Assessment – the HT/DHT decides whether the behaviour meets the definition of bullying, conflict, or another concern, and records this appropriately.
7. Agreeing actions – steps are agreed to support the child impacted and to address the behaviour of the child who caused harm.
8. Restorative meeting – where appropriate, a restorative conversation is held to repair relationships.
9. Follow-up – staff check in with the children involved regularly, and the HT/DHT reviews progress.

Timescales
· Investigations normally begin within 24 hours of the concern being raised.
· Parents are informed within the first few days.
· Investigations are usually completed within 3 school days.
· Follow-up checks are made after 2 weeks, 1 month, and 3 months to ensure the situation has improved.

Escalation
If bullying concerns are not resolved or if the behaviour is persistent, the school may:




· Arrange further meetings with parents to review support.
· Involve partner agencies (such as Educational Psychology, CLD, or Police Scotland).
· Seek support from Inverclyde Education Services for complex cases.
Monitoring
· Termly review of incident data
· Identification of trends
· Targeted interventions where required
Where incidents occur outside school but impact wellbeing or learning, support will be provided even if formal investigation is not required.

Assessing Wellbeing and Support

· When responding to a bullying concern, staff will consider not only what has happened, but the impact the behaviour has had on the child or young person's wellbeing.
· Where appropriate, the GIRFEC wellbeing indicators (SHANARI) will support staff to identify areas of wellbeing that may have been affected and whether further support is required. This may include consideration of the child's sense of safety, physical or emotional health, learning and achievement, relationships, participation, inclusion and whether they feel listened to and respected.
· Where a wellbeing need is identified, support will be appropriate, proportionate and timely. The views of the child and their parent/carer will be considered when deciding what support is required. Where needs cannot be met through universal school support, consideration will be given to involving relevant partner services in line with Inverclyde's GIRFEC procedures.


Reporting and Response Flowchart
 

Step 1: Concern Raised
· Child tells a trusted adult (teacher, PSA, nursery worker, playground supervisor)
· OR parent/carer contacts school
· OR staff notice signs of bullying behaviours






          
      
   Step 2: Immediate Response
· Adult listens carefully and reassures the child that their concern will be taken seriously
· Note initial details including any possible witnesses
· Passes information to HT/DHT or Nursery Depute

Step 3: Recording
· Incident is logged in SEEMIS (Bullying and Equalities module)
·  If in nursery, recorded in EY pastoral notes
· Prejudice-based incidents flagged separately

         Step 4: Investigation
· HT/DHT gathers information from all parties involved (children, witnesses, staff)
·  Parents/carers of all children involved are contacted
· Evidence (including digital messages/screenshots if relevant) gathered

Step 5: Decision and Action
· HT/DHT assesses whether it is bullying, conflict, or another concern
·  Agreed actions are recorded 
· Actions to support all children put in place (e.g. supervision, buddy, seating adjustments)
· Restorative conversation held if appropriate

          Step 6: Follow-Up
· HT/DHT checks progress after 2 weeks, 1 month, and 3 months
· Pupils meet again to review agreed actions (solution-focused follow-up)
· Records updated


 	
Step 7: Escalation (if needed)
· Further parent meetings arranged if issue not resolved
· Support from partner agencies (e.g. Educational Psychology, Police, CLD) if appropriate
· Information shared with Inverclyde Education Services for authority monitoring
Responding to Bullying Behaviour
Our approach is restorative and supportive.
We will:
1. Listen to all parties
2. Assess impact
3. Provide support to the child experiencing bullying behaviour
4. Work with the child displaying the behaviour to repair harm and develop understanding
5. Involve parents/carers where appropriate
6. Monitor progress
Exclusion will only be considered in line with local authority guidance and where absolutely necessary.
Consultation and Participation
This policy has been developed with: 
· Input from pupils through the Anti-bullying pupil voice group and a pupil questionnaire.
· Feedback from parents/carers via an anonymous questionnaire. 
· Staff consultation
Children’s views have been given due weight in line with Article 12 of the UNCRC.
Consultation evidence is retained by the school.
Communication, Evaluation and Review
This policy will be:


· Shared annually with pupils
· Made available to all parents/carer
· Reviewed with staff when appropriate.
· Fully evaluated and formally reviewed every 3 years.
Feedback will inform updates.
Training Commitment
We are committed to:
· Ongoing anti-bullying training for staff and volunteers
· Professional learning in restorative practice
· Equality and diversity training through our TIE work
· Digital safety training
Training will align with ‘Respect Me Scotland’ and Inverclyde Council standards.
Conclusion
At Newark Primary School, we are committed to building a community where:
· Bullying behaviour is not tolerated
· Diversity is celebrated
· Children’s rights are upheld
· Everyone feels safe, respected and included










Related Policies and Procedures
Inverclyde Council Education Service Anti-Bullying Policy (2025)

Newark Primary School positive relationships/behaviour procedures

Child protection and safeguarding procedures

Equality and diversity procedures

Additional support needs procedures

Online safety/digital learning procedures

Inverclyde Council complaints procedure
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Useful Contacts and Resources
Newark Primary School and Nursery
· Address: Bridgend Avenue, Port Glasgow, PA14 5SX
· Telephone: 01475 715600
· Email: office@newarkprimary.inverclyde.sch.uk
· Head Teacher: Mrs Lauren O’Hagan – Lauren.O’Hagan@newarkprimary.inverclyde.sch.uk
Inverclyde Council Education Services
· Education HQ, Wallace Place, Greenock
· Website: https://www.inverclyde.gov.uk
· Admissions (general enquiries): 01475 712850    
· admissions.educationhq@inverclyde.gov.uk
National Organisations
· Respect Me: www.respectme.org.uk
· Childline: 0800 1111   www.childline.org.uk
· Young Scot: www.young.scot
· Police Scotland (non-emergency): 101  |  www.scotland.police.uk
· CEOP: www.ceop.police.uk
Useful Resources for Parents and Carers
· NSPCC: www.nspcc.org.uk


· Parentzone Scotland: education.gov.scot/parentzone
· ThinkUKNow: www.thinkuknow.co.uk
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CONFLICT

CONFLICT IS NORMAL
AND CAN HAPPEN IN
HEALTHY, HAPPY,
EQUAL RELATIONSHIPS.

Respectfor Al (2024) p16

Inverclyde

council

CONFLICT

Usually at least one person doesn't want the conflict to
go on unresolved, and will ry to take action to improve
the situation. It can highlight the importance of the
relationship, providing a chance to build on strengths,
solve problems, and move forward positively.

Healthy relationship conflict is not the same as bullying
and is unlikely to lead to bullying as the people involved
have a mutual interest in restoring equilibrium and
maintaining connection.

@ BULLYING

Bullying occurs within socidl relationships and typically
involves an imbalance of power that allows a
relationship of dominance and subordination to emerge.
Bullying can be intentional or unintentional, occurring
'once or repeatedly.

Resolution usually requires adult support, meaningful
intervention and a change of behaviour in the instigating
person. There can sometimes be an escalation from
bullying to violence.

' CRIMINAL

While bullying is not in itself a crime, some behaviour
that may be reported or perceived as bullying could
constitute a criminal offence, such as physical or sexual
violence, online behaviours or hate crime.

Itis not for staff to determine if behaviour is criminal;
they should seek immedate support from Police
Scotland if they have reason to believe that a crime may
have occurred or that a child or young person has been
seriously harmed.
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