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Vision: Together We Shine 💫  
Vision, Values, Aims agreed through consultation with children, staff, parents and partners June ’24 
 
Newark Primary School envisions a vibrant community where every child regardless of background, ability or circumstance, thrives in an inclusive and equitable environment. We celebrate diversity through understanding, empathy and love, fostering a space where children's voices are heard and embraced. The United Nations Convention on the Rights of the Child (UNCRC) forms the foundation of our vision and ethos ensuring every child feels safe, respected and empowered to reach their full potential.  
 
With love, understanding, inclusivity and our values as guiding principles, we empower each child's spark to shine brightly throughout their future... 
Together We Shine! 
 
Values  
Nurture: We create a safe and supportive environment where each child feels cherished and encouraged to flourish, fostering emotional wellbeing and a sense of belonging. 
Enjoyment: We spark curiosity and a love of learning through engaging experiences, fostering a joyful and enriching learning environment. 
Welcoming: We extend our welcome to all, embracing new faces and experiences with open hearts and minds, creating a space where everyone feels respected and valued. 
Ambition: We inspire and challenge each child to reach their full potential, setting high expectations and supporting them in achieving their individual goals. 
Respect: We create a culture of mutual respect, fostering empathy, compassion and understanding for diverse perspectives and backgrounds. 
Kindness: We guide children to build positive relationships based on care, empathy and consideration for others, fostering a supportive and inclusive community. 
Our Aims                                
Empowering Young Voices: 
We believe children are capable, responsible and valuable members of our community. We actively seek their input, encourage their participation in decision making and listen attentively to their concerns and ideas. By giving children a platform to express themselves we empower them to be agents of change, both within the school and the wider world. 
 
Celebrating Diversity: 
We recognise and embrace the diverse tapestry of backgrounds, talents and experiences that our children bring to the classroom. We actively celebrate cultural differences through language, traditions, celebrations and open dialogue. By fostering understanding and appreciation for our unique identities we cultivate a culture of respect and belonging. 
 
Create a Brighter Future: 
Together we strive to create a world where every child feels valued, capable and inspired. We believe that by nurturing their individual needs, celebrating their uniqueness and ensuring their voices are heard, we equip them with the tools and confidence to become responsible, compassionate and contributing members of society.
Stakeholder’s views
How were stakeholders’ views collected for school improvement and PEF spend? 
	· Staff views collected in person and written  
· Pupil voice groups 
· House Captains and Vice Captains
· Pupil MS Form (P4-7), Pupil dialogue (P1-3) 
· Parent MS Forms 
· Partners MS Forms
· Parents at Star Café 
· Parent sessions 
· Parent Action Group 
	Pupil voice is at the heart of everything we do at Newark. Click the link below to see the children’s thoughts on the school improvement journey this session and what they think should be the priorities for next session.  
Pupil Consultation on School Improvement and Pupil Equity Fund (PEF) May '26 – Results 
House Captain and Vice Captain Leadership & Improvement Survey – Results 
 

We value the opinions of our parents and partners and throughout the year ask for their feedback on our improvement journey. Click the link below to see the parents' feedback. 
Newark Primary Parent Voice June 2026    Vision: #TogetherWeShine – Results 
Self Evaluation 2025-2026 Newark Primary School Partners    #TogetherWeShine  – Results 
 

Our staff’s views are essential in the school improvement process. They evaluated the impact of our plan based on their class data, school strengths and areas for improvement. This will be used to create a clear rationale for our future priorities. Click the link below to see the staff feedback. 
Newark Primary Self Evaluation June 2026 – Results 
Newark Primary Self Evaluation 25-26  – Results 








 
	Priority 1: Overview of Priority – Raising attainment in writing for all with a targeted intervention at Primary 4
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes 
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.


	How Good is Our School
2.3 Learning, teaching and assessment
3.2 Securing children's progress
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder 


Plan:  Session 2026-27
	Over the last two years, our teachers have worked hard to develop the Talk for Writing approach across the school. Our review of the 2025- 2026 school year shows that most children are now benefiting from a shared and familiar way of learning to write. Our tracking data shows areas of success where targets were met or even exceeded. Yet, it also highlights stages where a changing school roll and complex additional support needs have caused a dip, meaning that less than half of the pupils in these specific groups are currently reaching expected levels. 
Furthermore, our internal tracking shows a gap in attainment linked to poverty. Across several year groups, a minority of children living in our most deprived local areas (SIMD 1 and 2) are matching the writing stamina of their classmates, even though their reading and listening skills are aligned. While targeted support has successfully closed this gap in certain pockets, we now need a precise and consistent system to expand these gains across the school. 
To ensure equity and boost writing skills for everyone, we must build on our current foundations. This session, we are introducing Education Scotland's National Improving Writing Programme as a targeted intervention specifically for our Primary 4 stage, where tracking shows gaps have historically widened. For all other year groups (P1- P3 and P5- P7), our focus will be on deepening our Talk for Writing structures, working on short term stamina goals and bringing all our assessment practices together under "The Newark Way" framework to guarantee every child makes clear and accurate progress.


	Expected outcomes for learners 
Who?     By how much?    By when?     What?

	1. There will be a 2% increase in writing attainment in P2 by the end of May ‘27, currently 59.5%.  
2. There will be a 5% increase in writing attainment in P3 by the end of May ‘27, currently 55.5%.  
3. There will be a 6% increase in writing attainment in P4 by the end of May ‘27, currently 67.8%.  
4. There will be a 2% increase in writing attainment in P5 by the end of May ‘27, currently 48.9%.  
5. There will be a 7% increase in writing attainment in P6 by the end of May ‘27, currently 58.2%.  
6. There will be a 3% increase in writing attainment in P7 by the end of May ‘27, currently 63.6%.  




	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
	Where?
	What will we see?
Improved Writing Skills
	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	P1
	In mark making areas and writing jotters, we will see that almost all children improve their writing skills by progressing from tracing, drawing and making patterns to using capital letters, full stops and finger spaces correctly.
	We will measure this through termly reviews of developmental milestones and core tracking data.
	An upward trend in achievement where children independently apply their fine motor skills to write recognisable words or simple sentences.
	We will recognise this when children confidently choose to write or make marks when working independently or with the teacher at a focus desk.

	First Level (P2 & 3)
	In writing jotters, we will see that almost all children improve their writing mechanics by using capital letters, full stops and finger spaces correctly.
	We will measure this through termly reviews of core sentence tracking data. 

	An upward trend in achievement where children independently write simple sentences with accurate punctuation.
	We will recognise this when children naturally self correct their punctuation as they work.

	P4 (targeted intervention)
	In daily tasks, we will see that almost all children improve their writing stamina and paragraph structure by using specific skills from the National Improving Writing Programme.
	We will measure this through rigorous Fact-Story-Action data tracking.
	An increase in cohort attainment where children confidently generate extended text.
	We will recognise this when writing assessment evidence from Hot Pieces show a clear drop in writing barriers for pupils.

	Second Level (5-7)
	[bookmark: _GoBack]In independent writing across different subjects, we will see that almost all children improve their writing by focusing on advanced grammar, paragraph structure and sophisticated punctuation. 
	We will measure this by tracking ACEL data.
	High quality, mature text across all jotters.
	We will recognise this when children transfer their targeted writing skills into other areas of the curriculum.




	Where?
	What will we see?
Self Assessment

	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	P1
	At their desks and in play zones, we will see that most children use visual checklists or talking partners to check their own work and look over a classmate's drawings, labels or writing.
	We will measure this during leadership learning walks.
	A culture where children naturally notice basic features, like misspelt common words or missing finger spaces, capitals and full stops together.
	We will recognise this when children work independently or with the teacher at a focus desk to use success checklists or share verbal praise to point out positive parts of their work.

	First Level (P2 & 3)
	We will see that most children use visual checklists to check their own work and look over a partner's writing. 
	We will measure this during learning walks.
	 A classroom ethos where pupils routinely spot basic mistakes together. 
	We will recognise this when children use success checklists at the end of a lesson to point out positive features.

	P4 (targeted intervention)
	During writing blocks, we will see that most children actively check their own work and look over their classmates' writing using co-constructed checklists.
	We will measure this through the direct moderation of jotters.
	A collaborative space where pupils suggest precise technical improvements to one another.
	We will recognise this when children confidently use the correct vocabulary to evaluate peer text.


	Second Level (5-7)
	In editing stations, we will see that most children check their own writing against writing benchmarks and peer assess their classmates' work. 
	We will measure this by analysing pupil feedback comments in jotters.
	Confident pupil moderation where children provide high quality peer editing.
	We will recognise this when children confidently evaluate text and co-sign improvements.



	Where?
	What will we see?
Progress Tracking
	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	P1
	On class working walls, we will see learning targets on skills ladders matched 
to children's needs.
	We will measure this by checking that staff plans focus on tracking specific developmental writing skills per term, such as pencil grip or letter shape.
	A flexible system where play and lessons adapt quickly based on observations.
	We will recognise this when looking at Fact-Story- Action profiles that show targeted, data led support.

	First Level (P2 & 3)
	On class working walls, we will see learning targets on skills ladders matched to children's needs. 
	We will measure this by checking that teachers' class plans focus on tracking specific writing skills per term.
	A flexible system where lessons adapt quickly based on ongoing weekly data.
	We will recognise this when looking at Fact-Story- Action profiles that show targeted, data led writing interventions.


	P4 (targeted intervention)
	In planning, we will see tailored writing lessons matched to children's needs. 
	We will measure this during termly attainment meetings between teachers and the leadership team.
	Highly targeted learning paths because the teacher regularly gathers data on specific skills at a time.
	We will recognise this when Fact-Story- Action profiles show precise interventions based on tracking targets.

	Second Level (5-7)
	In Fact-Story-Action profiles, we will see pacing, challenge and intervention groups matched to children's needs. 
	We will measure this through the ongoing evaluation of diagnostic writing data.
	Rigorous learning blocks guided by data that focuses on specific skills at a time.
	We will recognise this when differentiated tasks are clearly driven by the regular collection of progress data.



	Where?
	What will we see?
Better Understanding and Enjoyment
	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	P1
	During learning conversations, we will see that the majority of children understand their own progress and next steps by using story maps, pictures or text.
	We will measure this through simple, child-friendly pupil surveys.
	Increased confidence where children can clearly express how adult feedback helps them improve.
	We will recognise this when children work independently or with the teacher at a focus desk and can confidently talk about their learning journey and proudly share their goals.


	First Level (P2 & 3)
	During learning conversations, we will see that the majority of children understand their own progress and next steps by using story maps. 

	We will measure this through simple, child friendly pupil surveys.
	Increased confidence where children can clearly express how teacher feedback helps them.
	We will recognise this when children can confidently talk about their learning journey and goals.

	P4 (targeted intervention)
	In pupil profiles, we will see that the majority of children understand their own progress and next steps through high quality written and verbal feedback. 
	We will measure this using targeted question charts.
	Positive survey responses where children feel proud of their progress.
	We will recognise this when children can explain their targets and actively apply feedback to their next piece of writing.

	Second Level (5-7)
	During pupil led learning discussions, we will see that the majority of children understand their own progress and next steps through clear feedback. 
	We will measure this through formal pupil focus groups.
	Articulate upper school pupils who can direct their own learning journey.
	We will recognise this when learning conversations show that children are using teacher feedback to set their own targets.



	Where?
	What will we see?
Working Together
	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	P1
	Across the whole Early Level environment, we will see that almost all children benefit from a supportive space where writing goals, Talk for Writing actions and environmental print are clearly displayed.
	We will measure this through learning visits and environment audits.
	An inclusive department where early communication and language targets are shared by everyone.
	We will recognise this when observing a warm ethos where children support and help each other with shared play and writing goals, whether they work independently or with the teacher at a focus desk.


	First Level (P2 & 3)
	In all classrooms, we will see that almost all children benefit from a supportive environment where writing goals and Talk for Writing actions are clearly displayed. 
	We will measure this through learning visits and environment audits.
	An inclusive department where First Level targets are shared by everyone.
	We will recognise this when observing a warm class ethos where children help each other with shared goals.

	P4 (targeted intervention)
	Across the P4 cohort, we will see that almost all children benefit from a supportive classroom where targets and writing goals are shared by everyone. 
	We will measure this by evaluating lesson engagement levels.
	An aligned stage where children are motivated by collective writing milestones.
	We will recognise this on learning walks/ visits and seeing a class focused on accuracy.

	Second Level (5-7)
	In upper school classrooms, we will see that almost all children benefit from a supportive, collaborative environment where high writing goals are shared. 
	We will measure this through GMWP and pupil surveys.
	An aspirational department where writing goals are openly shared and critiqued.
	We will recognise this when witnessing a highly cooperative environment where children support each other to raise standards.






	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Introduce and launch Education Scotland’s National Improving Writing Programme specifically for the Primary 4 stage to tackle historic attainment gaps. 
	Starting Term 1- ongoing until February ‘27
	
	P4 Class Teachers, SMT, Education Scotland team, Education Officers Inverclyde Council
	Dedicated training session for P4 teachers focusing on the national framework, guidelines and examples of work.

	Share our updated guides for writing and assessment across all stages (P1- P7) so that lessons, mark making progressions and early developmental milestones move at the right pace.
	Term 1- ongoing 
	
	SMT, All Class Teachers
	Shared assessment guides, developmental milestone trackers and examples of writing expectations for each stage (WAGOLLs).

	Ensure all classes P1- P3 and P5- P7 continue to deepen text structures, vocabulary blocks and cold/hot writing tasks using Talk for Writing to maintain high standards. 
	Term 1 onwards
	
	All class Teachers, SMT
	Existing Talk for Writing toolkits, story maps, sensory mark making resources and progression planners.

	Environments to support children working seamlessly either independently or with the teacher at a focus desk to allow for intense, small group writing tuition. 
	Term 1 (by end of September)
	
	 All Class Teachers, SMT
	Staff CLPL on managing independent learning zones alongside a structured teacher focus desk.

	Hold regular moderation sessions where teachers compare pupil work across different classes to ensure everyone is assessing fairly, accurately and in line with national standards.
	Termly
	
	All Class Teachers, SMT
	Departmental meetings to talk about national writing standards and moderate pupil work.

	Identify specific pupils who need support to deliver targeted interventions (TIG), particularly for P1 children starting behind expectations.
 
	 From August onwards
	
	All Class Teachers
	

	Use Simon Breakspear's "Strategic Sprints" across all classes to work on short, sharp writing stamina targets during independent and teacher focus cycles. 
	
Regular cycles across the year- 4/6 weeks in line with TIGs
	
	All Class Teachers, SMT
	Short-term planning charts and progress tracking boards tailored to each developmental stage. 

HT to provide CLPL Term 1. 

	Hold regular data check in meetings between the leadership team and class teachers to look at tracking data, ensuring independent and focus work is suitably challenging. 
	Termly Data Meetings

Check in mid term
	
	All Class Teachers, SMT
	

	Give families plenty of opportunities to see how we teach writing (from early mark making to Second Level including for those with barriers to learning) and share simple tips for home learning. 
	Ongoing
	
	SMT, Class Teachers, Barnardo's Family Support Worker
	Parent workshops, focus desk showcase days, home resource packs and clear homework tips in updated Homework Policy (“The Newark Way for Homework”).


 


	Priority 2: Overview of Priority – Raising attainment in numeracy for all
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally-skilled workforce, and tackling digital inequality.

	How Good is Our School
2.3 Learning, teaching and assessment
3.2 Raising attainment and achievement
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Our evaluation of the 2025- 2026 session shows that our focus on Number Talks has been a success. Across every stage, a majority of our pupils are hitting their targets. However, our data indicates a clear area for improvement in reducing the poverty related attainment gap. While our younger pupils are thriving, this gap grows as mathematical concepts become more abstract, reaching 32.8% in this sessions Primary 6 and 20.4% in Primary 7.
To address this, our 2026- 27 school improvement plan is shifting from a focus on basic fluency toward building mathematical resilience. We are further developing enquiry based learning, which moves pupils beyond simple calculation and challenges them to explain their reasoning and solve multi step, real world problems. By aligning this with our writing strategy, we are asking pupils to articulate their mathematical thinking and self reflection necessary for success. By using our digital resources to lead these enquiries, we aim to move our pupils from being passive learners to active problem solvers, ensuring they have the confidence and capability to close these gaps and perform at their best.


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	1. There will be a 2% increase in numeracy attainment in P2 by the end of May ’27, currently 70.3%.
2. There will be a 2% increase in numeracy attainment in P3 by the end of May ’27, currently 70.4%.
3. There will be a 3% increase in numeracy attainment in P4 by the end of May ’27, currently 79.7%.
4. There will be a 4% increase in numeracy attainment in P5 by the end of May ’27, currently 79.0%.
5. There will be a 4% increase in numeracy attainment in P6 by the end of May ’27, currently 62.7%.
6. There will be a 4% increase in numeracy attainment in P7 by the end of May ’27, currently 67.3%.


	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
	Where?
	What will we see?
Improved Numeracy Skills

	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	 Early Level P1
	Almost all children progress from concrete counting to using formal numerals, patterns and simple operations correctly.
	Termly reviews of developmental milestones and tracking data.
	An upward trend in achievement where children independently apply their number sense skills.
	When children confidently explore number patterns and solve problems when working independently or at a focus desk.

	First Level (P2- 4) 
	Almost all children will enhance their mathematical fluency and reasoning structure by applying Number Talks and core numeracy frameworks.
	Termly tracking data and rigorous Fact-Story-Action monitoring.
	An upward trend in cohort attainment where children explain, generate and execute mathematical solutions to multi step problems.
	When written work and oral explanations show children naturally self correct calculations and confidently reason through word problems.

	Second Level (P5-7)
	Almost all children improve numeracy by focusing on fractions, percentages, data handling and complex enquiry based tasks, utilising iPads to support online resources. 
	Ongoing tracking of ACEL data and meta skills profiles. 
	High quality, mature mathematical reasoning that closes the poverty related attainment gap.
	When independent project work demonstrates articulate, resilient mathematical reasoning and improved attainment outcomes.




	Where?
	What will we see?
Self-Assessment
	How will we measure this?
	What does ‘better’ look like?
	How will we recognise better when we see it?

	 Early Level P1
	Most children use visual checklists or talking partners to check their own calculations and look over a peers’ patterns or counting.
	Leadership learning walks and environment audits.
	A culture where children naturally notice mathematical features, like incorrect numbers or missing items together.
	When children work independently to use success checklists or share praise to point out positive parts of their work.

	First Level (P2- 4) 
	Most children use visual supports, co-constructed success criteria and digital devices to check their own and peers' work and suggest technical improvements.
	Learning walks and direct moderation of jotters and profiles.
	A collaborative classroom ethos where pupils routinely spot calculation mistakes and suggest accurate improvements.
	When children confidently use mathematical vocabulary to evaluate peer reasoning and use checklists to point out positive features.

	Second Level (P5-7)
	Most children check their own mathematical methods against national benchmarks, peer assess and use digital tools effectively.
	Analysing pupil feedback comments in jotters and digital feedback logs.
	Confident pupil moderation where children provide high quality peer editing of mathematical strategies.
	When children confidently evaluate mathematical steps and agree strategic improvements during collaborative tasks.













	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Launch enquiry based guidance to tackle attainment gaps in contextual problem solving.
	Term 1- Feb ’27
	
	Class Teachers, SMT
	CLPL for teachers on enquiry based frameworks and mathematical meta skills.

	Share updated assessment guides (WAGOLLs) for numeracy across all stages (P1- P7).
	By Term 3
	
	SMT, All Class Teachers
	Shared assessment guides, developmental tracking tools, and stage specific examples of expected work.

	Continue deepening Number Talks structures for P1- P7 to maintain high standards of mental agility.
	Term 1 onwards
	
	All Class Teachers, SMT
	Existing Number Talks toolkits, maths progression planners.

	Implement independent learning zones and teacher focus desks to allow for small group tasks.
	By Sept ’26
	
	All Class Teachers, SMT
	Staff CLPL on managing independent learning zones; class banks of digital devices.

	Termly moderation sessions to compare pupil work across classes to ensure accurate national standard assessment.
	Termly
	
	All Class Teachers, SMT
	Departmental meetings to moderate pupil meta skills profiles.

	Identify and support SIMD 1 and 2 pupils via targeted intervention (TIG).
	From Aug ’26
	
	All Class Teachers
	Universal nurturing approaches, targeted tracking spreadsheets.

	Use Simon Breakspear's "Strategic Sprints" for short term mental agility and problem solving targets.
	4/6 week cycles
	
	All Class Teachers, SMT
	Short term planning charts and progress tracking. HT to provide CLPL Term 1.

	Hold termly data check in meetings to monitor challenge levels and ensure pacing matches pupil needs.
	Mid term check in
	
	All Class Teachers, SMT
	Update tracking platforms, cross referenced with Fact-Story-Action profiles. 



	Priority 3: Overview of Priority -  Curriculum Refresh: Strengthening Rationale, Pedagogy and Enquiry Based Learning
NIF Priorities 
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item.

	National Improvement Framework Outcomes	
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.

	How Good is Our School 
2.2 Curriculum
2.3 Learning, teaching and assessment
3.3 Increasing creativity and employability
3.1 Ensuring wellbeing, equality and inclusion

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 31 (Leisure, play and culture): 
Article 12 (Respect for the views of the child):
Article 29 (Goals of education):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	To align Newark Primary with Education Scotland’s refreshed curriculum guidance, we are undertaking a review of our curriculum design and rationale. This priority focuses on adopting the new draft outcomes and technical frameworks to ensure our curriculum is coherent, progressive and responsive. This work will directly support the Cluster Curriculum Project’s Year 2 focus for strategic progression. Using HGIOS 4 (QI 2.2: Curriculum), we will redesign our Interdisciplinary Learning (IDL) programmes to move to true enquiry based learning (EBL), which promotes the meta skills required by the new frameworks. Alongside the refreshed Curriculum Rationale, we will update our Teaching & Learning Policy (QI 2.3: Learning, teaching and assessment) to reflect this pedagogical shift. By strengthening our meta skill progression pathways and embedding robust assessment and moderation practices we will ensure rigorous professional standards and high quality learning and teaching.
The OPAL Team will continue to lead Phase 2 of our outdoor learning implementation alongside Play Scotland, ensuring that high quality, inclusive play is integrated into our curriculum as a vital driver for social, physical and cognitive development.

	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	1. By April ’27, all staff will have transitioned to the published draft curriculum outcomes.
2. By June ’27, all staff will be utilising refreshed mapping tools to plan enquiry based learning across all IDL cycles.
3. By June ’27, all P1–P7 classes will have embedded enquiry led pedagogy as the default approach to IDL.
4. By June ’27, clear documentation of meta skill progression pathways will be effectively utilised by all classes. 
5. By April ’27, there will be an increase in parental engagement with meta skill progression pathways.
6. By June ’27, staff will have embedded consistent assessment approaches and moderation practices across all IDL cycles, in direct alignment with the cluster focus. 
7. By June ’27, the OPAL Team will have successfully integrated Phase 2 play pedagogy into our formal curriculum design.
8. By June ’27, the impact of outdoor learning will be fully embedded and evidenced across our wider curriculum.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
	Outcome(s) Covered
	How will we measure this?
	What does “better” look like?
	How will we recognise better when we see it?

	1 & 2: Draft outcomes & Mapping tools
	Audit of IDL planners and curricular mapping tools.
	A curriculum that offers clear, sequential progression and alignment to new national outcomes.
	Staff can articulate how their current teaching maps to the new draft frameworks.

	3 & 4: Enquiry pedagogy & Meta skill pathways
	Moderation of learning environments, Book Looks and learning walks.
	Learning that is pupil initiated, enquiry driven and focused on meta skills development.
	Pupils can explain their learning process and use meta skill vocabulary independently.

	5: Parental engagement
	Analysis of parental feedback (surveys/returns) and engagement metrics.
	Parents are informed, supportive and active participants in their child’s meta skill journey.
	Evidence of positive parental feedback and sustained engagement with school communications.

	6: Assessment & Moderation (Cluster focus)
	Participation in Cluster Trio moderation sessions and completion of joint moderation evidence. 
	A shared, consistent understanding of standards across all cluster establishments. 
	When moderation evidence shows consistency in assessing enquiry and meta skills across schools. 

	7 & 8: OPAL Phase 2 & Outdoor impact
	Analysis of OPAL playwork modules/ spreadsheet, zone audits and pupil voice data.
	A playground environment that fosters complex, inclusive and enquiry based play.
	Increased pupil participation, social inclusion and independence during outdoor play.






	Tasks to achieve priority 

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Cluster Inset Day 2 (Aug 17th ‘26): Share 'Inclusive Classrooms & EBL' practice. 
	Aug 26
	
	All staff- HT leading presentation
	Presentation slides

	Baseline Scoping: Survey staff, pupils and parents on current Rationale, L&T and Meta skills awareness.
	Aug- Sept
	
	SMT
	MS Forms

	Enquiry Based Learning/ Flexible day: Staff training based on feedback from learning walks.
	Sept 26
	
	SMT
	

	Cluster Inset Day 3 (Oct 19th ‘26): Trio Time: Focus on Assessment & Moderation resources. 
	Oct  26
	
	Trios
	Moderation samples

	IDL Planning: staff CLPL on development of mapping tools
	Oct 26
	
	All staff
	

	Curriculum Rationale/L&T Review: Collate feedback; audit draft outcomes vs current policy.
	By Nov 26
	
	HT, SMT, Working Group
	HGIOS 4 (QI 2.2/2.3); draft frameworks.

	Rationale Consultation: Share draft rationale with Parent Council/Parents; refine and finalise.
	Nov 26
	
	HT, SMT, Parent Action Group
	

	Implementation Cycle 1 (EBL): Staff utilise new IDL mapping tools; document meta-skills in jotters.
	Nov- Dec
	
	All Staff, PTs
	IDL planning templates; LAC jotters.

	Mid-point Review: Pupil/Staff voice check-in on meta skill progression.
	Jan
	
	SMT, All Staff
	Mid point pulse survey.

	Cluster Inset Day 4 (Feb 17th ‘27): Trio Time: Ongoing moderation of assessment standards. 
	Feb 27
	
	Trios
	Trio moderation evidence. 

	Parental Feedback: Survey parents on Meta skill progression resource usage and awareness.
	March- Apr
	
	SMT
	Parent feedback survey.

	OPAL Integration: Audit Phase 2 play-pedagogy implementation and impact.
	Term 1- 4
	
	OPAL Team
	OPAL logs; play audit tools.

	Cluster Inset Day 5 (May 4th ‘27): Trio Time: Final presentations on assessment/moderation impact. 
	May 27
	
	Cluster Trios
	Final Trio Sway/Presentation. 

	Final Impact Evaluation: Post feedback surveys (Staff/Parents/Pupils); analyse attainment/meta-skill data.
	May 27
	
	HT, SMT, All Staff
	Survey data.




	Priority 4: Overview of Priority -   Health, Wellbeing and Safeguarding- Nurturing Excellence and Inclusion
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes	
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School 
2.1 Safeguarding and child protection
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
2.7 Partnerships

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 19 (Protection from all forms of violence): 
Article 12 (Respect for the views of the child):
Article 29 (Goals of education):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	Building upon the foundations of our ongoing work, Newark Primary will further deepen its commitment to a holistic wellbeing strategy that prioritises safeguarding and equity. Our rationale is underpinned by the need to tackle the socio-economic drivers of neglect, ensuring our approach to Child Protection (CP) is robust, aligned with Inverclyde CPAG, and responsive to the needs of our community. We are embedding "The Promise" to ensure we are a truly 'care aware' school, utilising trauma informed language and practice. Alongside this work, we will strengthen staff vigilance regarding Child Sexual Exploitation (CSE) and PREVENT, while implementing data led interventions to improve attendance, particularly for cohorts currently trending between 80%- 90%, and ensuring targeted support for our Young Carers. This work is supported by our partnership with Barnardo’s, Social Work, the Children’s Rights Officer and strengthened by our leadership role within the cluster's trauma informed agenda.


	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	1. By June ’27 we will maintain the continuity of our Barnardo's service level agreement to provide effective, targeted family support.
2. By June ’27 we will be fully established as a 'care-aware' school, utilising trauma informed language in line with The Promise and UNCRC.
3. By May ’27 all staff will demonstrate enhanced understanding of CSE, PREVENT and safeguarding best practice through rigorous CLPL.
4. By April ’27 we will align our Newark Primary Child Protection processes with Inverclyde CPAG to better address 'neglect' as a primary indicator of poverty related attainment gaps.
5. By the end of May ’27 we will reduce the number of pupils with 80%- 90% attendance from 80 children to no more than 72 children (a 10% reduction).
6. By the end of May ’27 targeted P2 pupils (formerly P1 cohort with <90% attendance) will show improvement in their attendance.
7. By the end of May ’27 attendance rates for identified Young Carers will show improvement through targeted, personalised support.
8. By June ’27 there will be cluster consistency in trauma informed practice will be achieved through the active leadership of our DHTs as the Trauma Informed Trio leads.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
	Outcome(s) Covered
	How will we measure this?
	What does “better” look like?
	How will we recognise better when we see it?

	1 & 2: Barnardo’s & Care Aware
	Analysis of support referral outcomes and staff language audits.
	A culture where trauma informed language is embedded and family support is proactive.
	When staff can articulate how they apply 'care aware' principles in daily interactions.

	3 & 4: CSE, PREVENT & Neglect
	CP case audits, staff confidence surveys, and multi agency meeting minutes.
	A robust safeguarding procedure that proactively identifies and addresses neglect.
	When CP concerns more accurately reflect the complexity of neglect and poverty related risks.

	5, 6 & 7: Attendance Targets
	Attendance trackers (SEEMiS) and GIRFEC meeting data.
	Higher engagement and attendance across target cohorts (80-90% group, P2, Young Carers).
	When data trends confirm a 10% reduction in persistent low attendance.

	8: Cluster Consistency
	Trio moderation evidence and Cluster Inset day feedback.
	A unified approach to trauma informed practice across the cluster establishments.
	When cluster schools report consistent application of nurture/trauma aware support strategies.






	Tasks to achieve priority 

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Barnardo’s: Review and implement SLA to ensure targeted family support.
	Term 1
	
	HT/ DHT, Barnardo’s FSW
	Current SLA documentation.

	Care Aware Implementation: CLPL on trauma informed practice with Children’s Rights Officer.
	By end of Term 2
	
	HT, SMT, All Staff, Children’s Rights Officer
	The Promise framework/ UNCRC.

	Safeguarding CLPL: Training on CSE/PREVENT and 'Neglect' identification.
	Term 1
	
	HT, Police Scotland, SWS, Barnardo’s
	Education Scotland guidance; Police/CP materials.

	Attendance Targeted Interventions: Specific plans for 80-90% group for P2 cohort.
	Term 1–4
	
	SMT, Class Teachers/ SfL, Barnardo’s
	Attendance data; GIRFEC meeting trackers.

	Cluster Trio Work: DHTs lead trauma informed trio to moderate and develop practice.
	Termly
	
	DHTs, Cluster Partners
	Cluster Inset Days.

	Inverclyde CPAG Alignment: Multi agency review of neglect indicators and poverty related CP work.
	By end of Term 2
	
	HT & Inverclyde CP Multi-Agency Group (Clare Fallone)
	CPAG resources.

	Young Carer Support: Review and enhance support plans for identified Young Carers.
	By end of Term 3
	
	SMT, SfL, SWS Young Carers lead, Barnardo’s
	Carers support audit tools.

	Evaluate attendance data against targets and CP/Safeguarding impact.
	May–June
	
	HT, SMT
	SEEMiS reports.
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