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	Context of the Establishment


	Our Establishment 
Our Establishment
Our Vision Values and Aims.
Our vision, values and aims ensure that our Nursery gets it right for every child and family. We endeavour to ensure that every child and their family is made to feel Safe, Nurtured, Respected and Included as well as to be given opportunities to be Active, Healthy, Responsible and to Achieve best possible outcomes.

                   Nurturing place to grow and learn,
                   Endless possibilities await,
[image: ]                   Warm, safe and welcoming environment,
                   All belong
                   Relationships are key
                   Kindness is contagious.

“All children and young people have the right to be safe, healthy, achieving, nurtured, active, respected, responsible and included”
(Getting It Right For Every Child – Well Being Indicators)
After a public consultation, it was decided that ‘Newark Nursery School’ would become an ‘Early Learning Centre’.
Our staff team now consists of a Head of Centre, Depute Head of Centre,
10 Early Years Education & Childcare Officers (EYECO’s), 3 Early Years Support Assistants (EYSA’s), a Clerical Assistant and a janitor/cleaner.
We are located in the heart of the Port Glasgow community, and we currently have capacity for 80 children to attend our Nursery for 1140 hours.
In May 2025, our Scottish index of multiple deprivation profile ranged from 1–18 with 45% of our children and families living in index 1-3.

We strive to provide the highest quality early learning and childcare to close the poverty-related attainment gap. To do this we keep qualifications and training up to date and keep abreast of best practice guidelines in relation to children’s learning and development through play. We foster innovative and creative approaches to achieve the best possible outcomes for children and their families.

We are a UNCRC GOLD Award-winning nursery, we place the human rights and needs of every child at the centre of education and this ethos permeates our practice. 

In 2018, our Nursery was reviewed by an Inspector from Education Scotland looking at how we deliver the curricular aspect of Health and Well Being – with a particular focus on how children who experience social, emotional and behavioural challenges were supported.  We had excellent feedback from our Inspector, which confirmed the accuracy of our own self-evaluation in this aspect of our work which as a staff we were delighted with.
In February 2023, our Nursery had a Peer Review led by our Head of Education, Michael Roach who said ‘Staff place the health and wellbeing needs of families at the centre of everything they do’
In October 2024 we were inspected by Care Inspectorate achieving an overall Very Good grade with an Excellent grade for nurture care and support. The report stated, ‘Children experienced exceptional care and support from highly motivated staff who knew them very well’





	Establishment priority 1


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people
NIF Driver 
Teacher professionalism
Assessment of children's progress
	HGIOS
2.3 Learning, teaching and assessment
2.4 Personalised support
 
QIF ELC QIs 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.1 Nurturing Care and Support

UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 


	Outcome: 
· Children will have clearly identified targets linked to their development in Literacy, Numeracy, and Health & Wellbeing, with progress tracked and reviewed every 12 weeks. By the end of each 12-week period, children will show progress, this will be measured through learning journals, staff observations, and target-setting meetings with parents. By June 2026, 88% of children will be on track for Literacy and English, 95 % will be on track for Health and Wellbeing and 86% for Numeracy and Maths.
· By June 2026, 100% of staff will demonstrate increased confidence in using the Early Years tracking tool and applying professional judgement to assess children’s progress in Literacy, Numeracy, and Health & Wellbeing. This will ensure that children’s learning is accurately monitored, with timely adjustments or interventions where necessary. 
· By June 2026, 100% of staff will understand the link between target-setting and providing a high-quality learning environment and how this informs planning approaches. All staff will be involved in observation, assessment, and planning for every child ensuring a whole team approach. Staff will be confident in using this approach and will actively support children to lead their own learning.
· By June 2026, parents and staff will have worked together to identify key learning targets for children in Health and Wellbeing, Literacy, Numeracy, and Maths. All children will have personalised targets, and almost all parents will participate in stay-and-play sessions to develop their understanding of child development. Of the parents who attended evidence will show that 80% have improved their understanding of how their children learn and their role in supporting it. 

Progress and impact of outcomes for learners: 
· 100% of parents attended 12-weekly target meetings which supported more meaningful, transparent conversations with families, offering a clearer insight into children’s progress and next steps. These meetings also had a significant positive impact on relationships between keyworkers and parents leading to children showing increased confidence and engagement in their learning with knowledge of their own learning targets. 
· 91% of our preschool children are on track for Literacy and English, which is beyond our expectation of 88%. 91% are on track or beyond for Maths and Numeracy which is beyond the expectation of 86%. 85% of pre-school children are on track for health and well-being; this is below our expectation of 95%. This year we have 7 children on GIRFEC pathways with multi-agency support and 2 children for whom English is their second language. Almost all of these children are on a differentiated curriculum, and this has had an impact on our Health and Wellbeing target setting and data. 
· In June 2026, all staff reported an increase in their confidence in using the assessment tracker during the session. Almost all practitioners demonstrated a much clearer understanding of how to use the tracker to identify needs and plan targeted, individualised support and challenge for children.
· As a staff team we are on a journey towards understanding the link between target-setting, providing high-quality learning environments and effective planning approaches. Almost all staff have said they actively engage however the environmental audits carried out have identified areas for development.
· All parents who returned their questionnaires said the 12 weekly target meetings improved their understanding of how their child learns at nursery and how they can support their learning at home. Several of our stay and play sessions were poorly attended and we were unable to offer as many as we planned to this year. This was mainly due to inconsistency of staff and the needs of children. 



	Next steps
· To fully embed the use of online tracking systems on learning journals and the collation of data on the dashboard. Continue to provide support to practitioners with the skills tracker to ensure all children are making progress and targets are relevant and appropriate. 
· To continue to establish a clear understanding of the link between target setting and high quality learning environments. Develop an understanding of how a whole team approach to observations and the use of floor books can support this and improve outcomes for children’s learning. Staff have shown a strong commitment to deepening their understanding of this which has been further strengthened through targeted discussions and shared practice. E.g. Visiting other ELC establishments to look at environments and best practice.
· Introduce peer observations to continue developing practitioner skills in creating high-quality learning environments.
· Continue to encourage parental engagement in the form of stay and play sessions, staff to think creatively in how to engage parents. Embed this in regular practice and into our yearly calendar of events. 




	Establishment priority 2


	NIF Priority 
Improvement in children and young people's health and wellbeing

NIF Driver 
Parental engagement
Performance information
	HGIOS/ELC QIs 
2.4 Personalised support
3.1 Ensuring wellbeing, equality and inclusion
 
QIF ELC QIs 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 


	Outcome: 
•	By April 2026, parental engagement in the Thrive Under 5 programme will increase from 17 to 25+ parents, as all cohorts of children are included. This increase in engagement will lead to stronger relationships between staff and families, resulting in enhanced support for families in key areas such as financial stability, health, wellbeing, and nutrition. 
•	By June 2026, outdoor play areas will be equipped with improved resources, leading to a noticeable increase in children’s level of engagement. This will be evidenced by more active participation, creativity, and curiosity recorded in floor books and learning journals. 
•	By June 2026, 100% of participating parents will demonstrate increased knowledge and confidence in supporting their children’s learning through outdoor play. This will result in more frequent and meaningful parent-child interactions outdoors, both at home and during nursery-based outdoor sessions. As a result, children will benefit from enhanced learning experiences, particularly in areas such as physical development, creativity, and wellbeing.

Progress and impact of outcomes for learners: 
· SLT have been active and visible showcasing the work of TU5 and supported parents to engage by signposting to relevant services including the new B-Hive family hub at Boglestone community centre. The targeted 25+ families was exceeded, with a total of 34 families qualifying and benefiting from weekly healthy food packs and monthly vouchers from Aldi. All parents were given the opportunity to attend regular drop-in sessions at the B-Hive community hub, the Zumbini health and fitness classes for parent-and-child was well attended and nursery received excellent feedback. Nursery also welcomed Morton in the community to work with children and KA Dance community provided us with a dance session for children during health week. All parents were kept informed of the activities and support available from TU5 and B-Hive using newsletters, X and group call. Future funding for the TU5 programme is uncertain; however we will continue to sign post parents to community food drop ins as they happen and the B-hive project who provide support to all families. 
· Staff have participated in the Dinky Diggers programme, fire pit and nurturing nature training, they continue to develop and share their skills and knowledge to improve the outdoor learning environment. We have observed more children accessing outdoors and leading their own learning through experiences they are interested in. Bellville Community Gardens have supported staff and children to create a vegetable and sensory garden which will further develop staff’s knowledge and children’s enthusiasm and curiosity for outdoor learning. Formal staff meetings and informal conversations have taken place to discuss the areas and the use of more natural open-ended materials. Staff are beginning to develop a shared ethos and vision for the nursery garden, its importance and role in children’s learning.


	Next steps
· To purchase resources recommended by Nurturing Nature and Dinky Diggers training including fire pit resources and safety equipment.
· Plan regular stay and play sessions to support parents to understand how we plan for children’s learning and the importance of play. Provide opportunities for children and parents to come together to share play experiences regularly throughout the year. 
· The application process for TU5 was to become a part of the children’s enrolment process with all parents having the opportunity to apply however, as future funding is uncertain this may not be an option.






	Establishment priority 3


	NIF Priority 
Improvement in children and young people's health and wellbeing
Placing the human rights and needs of every child and young person at the centre of education
NIF Driver 
School leadership
School Improvement
	HGIOS
1.3 Leadership of change
2.1 Safeguarding and child protection
 
QIF ELC QIs 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.4 Safeguarding and Child Protection


UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 


	Outcome: 
· By June 2026, all staff will consistently implement updated policies on Attendance monitoring and Child Protection, aligned with National and Care Inspectorate Guidance. This will ensure clear guidelines and expectations for staff and stakeholders, leading to more effective and consistent practices across the centre. 
· By June 2026, all children will make progress by 10% in health and wellbeing. 
· As a result, children will benefit from a safer, more supportive, and well-structured learning environment. Improved policy adherence will contribute to better attendance and enhanced child protection, supporting overall learner wellbeing and development.

Progress and impact of outcomes for learners: 
· Almost all staff were involved in the update of the policies and procedures reviewed this year. SLT consulted with staff when updating them, then shared digitally with all staff. As a result, staff are more familiar and take ownership of the policies. Staff are more confident talking to parents about their child’s attendance and offering support and solutions. Children’s attendance has steadily improved over the year as staff are able to impress upon parents the importance of good attendance. We have one child in long term foster care out with the area, and another with a leukaemia diagnosis. This has had an impact on our attendance data which averages at 87%, we will strive to improve on this next year. 
· All children made progress in health & wellbeing 85% of pre-school children are on track for health and well-being; this is below our expectation of 95%. This year we have 7 children on GIRFEC pathways with multiagency support and 2 children in which English is their second language. Almost all these children are on a differentiated curriculum, and this has had an impact on our Health and Wellbeing target setting and data.
· Child protection, safeguarding and wellbeing is at the heart of everything we do at Newark, as a result children feel secure, safe, and happy in their learning environment. 


	Next steps
· To fully embed an ethos of devolved leadership, particularly in policy writing and self-evaluation processes. 
· To fully embed the use of online tracking systems to ensure targeted support and continued progress in health and wellbeing outcomes.





	Data 


	
Children’s achievement data - May 2026


	N4 Children 
	Health & Wellbeing 
	Literacy 
	Mathematics          & Numeracy 

	Behind 
	14.8%          (4)*
	11.1%         (3)*
	11.1%         (3)

	On Track 
	85.1%    (23)
	88.9%     (24)
	88.9%      (24)

	Beyond 
	
	
	










                    *(HWB, LIT) 1 child is being supported by the ICOS team and has been referred to Skylark. 
	
	N5 Children 
	Health & Wellbeing 
	Literacy
	Mathematics          & Numeracy 

	Behind
	26%           (11)*
	9%              (3)*
	9.3%            (4)*

	On Track 
	74%           (32)
	88%             (39)
	88.4%          (38)

	Beyond 
	
	2.3%            (1)
	2.3%            (1) 



*(HWB, LIT, NUM) – 1 child behind expectation (Refer to SLT Wellbeing assessment/multiagency involvement)
*(HWB) – 1 child being supported from ICOS team
*(HWB, LIT, NUM) – 1 child ASD diagnosis and developmental impairment

 Throughout this academic year, it was identified that almost all children are making progress appropriate to their developmental stage. This year, there was an increase in the number of children on GIRFEC pathways.

Average attendance figures in year 25-26
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	March
	Apr
	May

	75.46%
	75.75%
	71.18%
	71.65%
	73.57%
	86.58%
	85.42%
	84.91%
	86.05%
	87.74%



The average attendance this year was 78%.
Included in this data is two non-attenders and one child with less than 50% attendance, this is due to circumstances beyond our control. Our attendance has steadily increased over the year, we believe this is due to the 12 weekly target meetings where staff spoke to parents about the importance of good attendance and how it impacted on their learning and relationships. Improving attendance remains a key focus in Inverclyde Council’s attendance strategy, this has been identified as a key priority in our Strategic Improvement Plan for 26/27.

Key Strengths:
· An attendance pattern which is on an upward trajectory and a confident staff team who know families well and can encourage good attendance where appropriate.
· A dedicated staff team who are on a journey and committed to producing accurate and consistent data across academic year 26-27.

Key Priorities:  
· Continue to use data to measure progress in literacy, numeracy, and health and wellbeing. 
· Use data to inform practice, influence learning environments, support progress and implement timely targeted challenge & support when required.
· Ensure we are using self-evaluation processes to inform and improve our practice.
· Further embed a distributed leadership model to empower all staff to take lead roles in continuous improvement.






Quality Indicators
	                                                                                 
1.3 Leadership of Continuous Improvement (ELC QIF)
Good                  

	Key Strengths: Newark Early Learning Centre

· Positive relationships within the new senior leadership team and with staff parents and children.
· New systems and operation processes are in place including GIRFEC, Child protection, self-evaluation, policies, and procedures. 
· Opportunities for staff to undertake leadership roles in self-evaluation and through various additional remits. 
Key Priorities:  Newark Early Learning Centre
· To develop a clear vision across the centre, creating a nurturing, stimulating, and supportive environment for children and families.
· To embed a distributed leadership model to empower all staff to take lead roles in continuous improvement.
· To continue to seek ways to improve resources and implement staff skills and training knowledge, particularly in the outdoor areas.
· To continue to become familiar with the new framework for inspection.



	3.3 Learning, teaching and assessment (ELC QIF)
Good

	Key Strengths: Newark Early Learning Centre

· A staff team who are dedicated to delivering a high-quality service and have the children and families at the heart of everything we do.
· A warm, nurturing environment with a responsive staff team who are attuned to the individual learning needs of children. 

Key Priorities: Newark Early Learning Centre

· Continue to build a data-informed culture by developing staff skills in using data for planning and evaluation.
· Develop an environment which is fully responsive to children’s interests allowing them to lead and fully participate in their learning through spontaneous play and intentional provocations. 








	
4.2 Wellbeing, inclusion, and equity (ELC QIF)
Good

	Key Strengths: Newark Early Learning Centre

· GIRFEC pathways and child protection processes are well documented and recorded.
· A staff team who are committed to ensuring children are nurtured and supported to be socially and emotionally ready for the challenges of nursery life and beyond. 
· With the support of partner agencies, we ensure a collaborative, team around the child approach. 
· Regardless of race, gender, background or need every child is given the individual support required to reach their full potential. 

Key Priorities:  Newark Early Learning Centre
· To fully embed the use of online tracking systems to ensure targeted support and continued progress in health and wellbeing outcomes.
· Improving attendance from children’s first day of nursery, SLT will discuss this with parents at enrolment.
· To continue to encourage parents into the life of the centre.



	4.3 Children’s progress (ELC QIF)
Good

	Key Strengths: Newark Early Learning Centre

· Warm, nurturing, responsive staff who are attuned to children’s individual needs, creating a welcoming, calm environment. 
· Children are active participants in their learning through spontaneous play and intentional provocations.

Key Priorities:  Newark Early Learning Centre

· Continue to use Inverclyde Early Level Tracker to identify children’s targets and ensure we are using the tracking element on learning journals. 
· Ensure our observations are capturing intentional and spontaneous learning and the individual progress of children.
· To ensure all staff are observing all children’s progress and recording this in Learning journals.




	Other quality indictors evaluated from 3-year plan 

	ELC QI’s (QIF)


	1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces


	Good                                 
Good                  
   
           


	Key Strengths: Newark Early Learning Centre

· Improvements to the learning environment have enhanced child-led exploration and creativity.
· Experiences are purposefully planned using targets set by parents and staff.
· The introduction of floor books has supported staff to see the golden thread of learning and how this supports, breadth, depth, and progression across all areas of the environment and curriculum.

Key Priorities:  
· Targets to be meaningfully embedded in practice and tracked online using the EY tracking system on Learning Journals.
· Continue to review the curriculum across the centre to ensure it offers depth, breadth, and progression across all developmental stages.



	

	Key Achievements of the Establishment


	
	
· We welcomed several new children and their families to the centre and built strong, positive relationships. 
· We continued to provide a positive, welcoming environment and ethos.
· Thrive under 5 was a huge success this year with 34 families qualifying and benefiting from weekly healthy food packs and monthly vouchers from Aldi.
· Parents met with keyworkers every 12 weeks to discuss individual learning targets. Staff and parents found these beneficial, an opportunity to discuss children’s learning, development and develop relationships.
· Interactions from parents on Learning Journals has increased.
· We continue to collaborate with Inverclyde Community Food Network and Belville Gardens. With their support we developed our growing spaces and gave children the opportunity to plant, grow, nurture, harvest and cook healthy fruit and vegetables.  
· We facilitated football sessions from Morton in the community, every child benefited from 2 taster sessions. 
· We held a Sponsored ‘Wellie walk’ where the children walked around the nursery and school grounds looking for puddles to splash in. This helped us to raise funds for Christmas, end of term activities and buy resources to enhance children’s learning experiences. Our parents were very supportive.
· We participated in local high schools Work Experience programme and West college Scotland to support childcare students.
· Children brought their favourite book to nursery for Literacy Week and world book day. P6 children from Newark primary school visited and read us some stories.
· We had some positive changes to our playroom learning environment both indoors and out. 
· Successfully embedded the local authority early years tracking tool.
· Training opportunities this year for staff included Keeping Trauma in Mind, Naturing Nurture programme, Promoting Positive Behaviour and Laura Hogan supported us to improve our environment for children who were disregulated and required a breakout space.
· Part of our February in-service day was committed to revisiting environments training and Adventures with Alice.
· All pre-school children participated in very successful transitions.
· To celebrate the end of 2025/2026 we held Sports Days, Graduation, a magician visited, and we had a beach theme party.
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