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Our Vision, Values and Aims
In April 2025 our nursery changed from a nursery school status to an ‘Early Learning Centre’ We asked our parents to give us words and statements that come to mind when they thought about NEWARK in order to evaluate who we are in and to our local community? 

Our vision, values and aims ensure that our Nursery gets it right for every child and family. We endeavour to ensure that every child and their family is made to feel Safe, Nurtured, Respected and Included as well as given opportunities to be Active, Healthy, and Responsible and encouraged to Achieve best possible outcomes.


[image: ]                     Nurturing place to grow and learn,		
           Endless possibilities await,
           Warm, safe and welcoming environment,
           All belong 
           Relationships are key
           Kindness is contagious.


“All children and young people have the right to be safe, healthy, achieving, nurtured, active, respected, responsible and included”
(Getting It Right for Every Child – Well Being Indicators)


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2025-2026
Session 2026-2027
Session 2027-2028



Overview of rolling three year plan
	National Priorities
	Session 2025-2026
	Session 2026-2027
	Session 2027-2028

	Placing the human rights and needs of every child and young person at the centre of education

	*Planning processes & tracking will be child centred and user friendly.
*Staffs confidence and skill in target setting, consulting with parents and professional judgments will increase. 
	*Continue to ‘adopt, adapt, abandon’ as we strive to enhance our curriculum offer. 
*Embed a 3-5 curriculum centred on the Inverclyde ELC tracking tool. 
	*Continue to embed the Inverclyde ELC tracking tool to support a collaborative approach to planning and improving outcomes in Literacy and Numeracy.



	Improvement in children and young people’s health and wellbeing

	*Promote good attendance through our robust monitoring processes.
*Staffs confidence and skill in target setting, identifying targeted support, and in learning and teaching with a child led approach will increase.
	*Continue to ‘adopt, adapt, abandon’ as we strive to enhance our curriculum offer. 
*Embed a 3-5 curriculum centred on the Inverclyde ELC tracking tool. 
	*Continue to embed the Inverclyde ELC tracking tool to support a collaborative approach to planning, tracking children’s learning as well as GIRFEC and attendance.

	Closing the attainment gap between the most and least disadvantaged children and young people

	*To maintain relationships and extend community links with other agencies like the new Boglestone’s B-Hive.
*Introduce Nurturing nature programme to improve our outdoor space.
*Complete an audit of all aspects of CP & safeguarding in line with the Authority’s Peer Review Process.
	*All stakeholders will benefit from an educational establishment which has health & wellbeing at the heart of everything we do.
*Continue a focus on Nurturing Nature programme to improve outdoor space.
*All children and families will receive the right support at the right time.
	*Continue to place Health and wellbeing at the heart of our centre.
*Embed Nurturing Nature in our outdoor area.


	.

	Improvement in skills and sustained, positive school-leaver destinations for all young people
	*All children will have opportunities to learn lifelong skills and be independent learners with the introduction of ELC tracking tools.
*All children will have opportunities to lead, talk about and record their own learning.
	*Embed the Inverclyde ELC tracking tool allowing children to lead, talk about and record their learning in a meaningful way.
	Continue to embed these principles into the daily life of the centre.

	Improvement in achievement, particularly in literacy and numeracy
	*Maintain a focus on Building Racial Literacy and access training for more nursery staff.
*Encourage children to see themselves in the curriculum at Newark.
	*Maintain and embed the principles of BRL linking this to the articles of UNCRC and our vision, values and aims.
	*Enhance staffs, children’s and parents knowledge of UNCRC and use this in a meaningful way in the life of the centre.





Stakeholder’s views
How were stakeholders views collected? 
	At Newark, we are committed to building respectful, and trusting relationships with our children, families, and the Port Glasgow community. Open communication, honesty, and empathy are key to supporting each child’s growth and development.
We are always looking to improve and truly value the input of families and staff. Throughout the year, we have gathered feedback in various ways to help shape our ongoing improvement journey, including:
· Everyday conversations and informal chats.
· Parent/ Carer meetings/Keyworker check-ins.
· Parental Questionnaires / responses from children’s PLPs
· Feedback on twitter and Learning Journals.
· Emails and messages.
· Children’s questionnaires, floor books, being me books, nurture me toolkit
· Care Inspection in October 24
· Professional Dialogue and reflective practice.
· Self-Evaluation using the QIs from both HMIe and Care Inspectorate
· Collaborative working with our colleagues in Education, Health, Social Work, ICOS, Barnardo’s, Thrive Under 5,            Belville Community Gardens.





Plan:  Session 2025-26
	Priority 1
Improvements in attainment, particularly  in literacy and numeracy
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
4. High achievement and reduced attainment gap for all learners.
5. Skilled teachers and leaders delivering excellent, inclusive education.
2. Strong partnerships between schools, services, families, and communities.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.3 Learning, teaching and assessment
2.4 Personalised support
3.2 Raising attainment and achievement
2.7 Partnerships
	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 



	Rationale for change based self-evaluation including data and stakeholder views

	
Workshops demonstrated an improved understanding of how parents support their children’s listening and talking skills, further efforts are needed to increase parental engagement in supporting children’s broader development. Tracker data reveals that 86.7% of children are meeting their Literacy and English milestones, and 83.3% are meeting their Numeracy and Maths milestones. However, additional support is needed to further develop children’s attainment in these areas and help them make consistent progress in both Literacy and Numeracy. Although staff have begun to implement the Early Level tracking tool, there is still work to be done to build staff confidence in using it to observe, assess, and make accurate professional judgments in planning and supporting children's learning. While all children have identified targets in Health & Wellbeing, Literacy, and Numeracy, there is a need to better align planning approaches across the nursery environment to ensure these targets are consistently met and supported throughout all learning activities.


	Expected outcomes for learners
Who? 	By how much?	By when?      What?

	· Children will have clearly identified targets linked to their development in literacy, numeracy, and health & wellbeing, with progress tracked and reviewed every 12 weeks. By the end of each 12-week period, children will show progress, this will be measured through learning journals, staff observations, and target-setting meetings with parents. By June 2026, 88% of children will be on track for Literacy and English, 95 % will be on track for Health and Wellbeing and 86% for Numeracy and Maths.
· By June 26, 100% of staff will demonstrate increased confidence in using the Early Years tracking tool and applying professional judgement to assess children’s progress in Literacy, Numeracy, and Health & Wellbeing. This will ensure that children’s learning is accurately monitored, with timely adjustments or interventions where necessary. 
· By June 2026, 100% of staff will understand the link between target-setting and providing a high quality learning environment and how this informs planning approaches. All staff will be involved in observation, assessment, and planning for every child ensuring a whole team approach. Staff will be confident in using this approach and will actively support children to lead their own learning.
· By June 2026, parents and staff will have worked together to identify key learning targets for children in Health and Wellbeing, Literacy, Numeracy, and Maths. All children will have personalised targets, and 100% of parents will participate in stay-and-play sessions to develop their understanding of child development. Of the parents who attended evidence will show that 80% have improved their understanding of how their child’s learns and their role in supporting it. 

	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Staff questionnaires to be completed at the beginning and end of term to assess confidence
Parents questionnaires to be completed after stay and play sessions.

	Aug 25 – June 26


	
	HOC to create questionnaires relevant to keyworkers,
Parents/Carers
	Learning Journals, Early years tracking tool, training and support given by Head Of Centre & Depute.

	Keyworker to use the Tracking Tool to assess and plan for children’s learning, each child to have 3 targets set, 1 in HWB, Literacy and Numeracy. Journals will accurately reflect children’s achievements and all staff will contribute to all children’s journals.
	Aug 25 – June 26

	
	HOC, Depute &
Keyworkers.
	Training and support, regular check-ins, support/ advice and role modelling as necessary.

	Organise and run regular stay-and-play sessions with a clear focus on child development and how parents can support their child’s learning.

	Regularly throughout the year.
	
	SLT, Keyworkers, parents and children.
	Enrolment pack issued to parents including All about me and ‘I Can toolkit’ information. Staff to support parents to attend stay and play sessions.






	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Progress will be tracked and reviewed every 12 weeks through learning journals, staff observations, and target-setting meetings with parents. Children will consistently meet or exceed their learning targets, showing increased confidence and engagement in their learning. We will recognise this through evidence in children’s work, skills, and self-regulation in health and wellbeing, also parental involvement will increase. The impact will be evident in both quantitative data (percentages on track) and qualitative feedback (engagement, confidence, and parental feedback)
· Staff confidence will be measured through staff questionnaires and regular reviews of children’s progress in learning journals and tracking. Staff will consistently use the tracking tool to accurately monitor and document children's learning, with timely adjustments or interventions where necessary. We will recognise this by observing confident staff who presenting clear, up-to-date records of children’s progress. 
· Staff will understand the connection between target-setting, a high-quality learning environments and effective planning approaches. We will measure this through staff feedback, audits, and regular reviews of observation, assessment, and planning documentation. Staff will confidently use a whole-team approach to personalise learning for each child, with active participation in planning and assessment. We will recognise this when staff are consistently contributing to all children's learning, ensuring all needs are met and children are engaged in meaningful learning experiences. 
· We will measure the impact through parent surveys after stay-and-play sessions, we aim for 80% of parents demonstrating an improved understanding of how their child learns and how to support this at home. We will see increased parental engagement in planning and supporting their child’s learning. Children will benefit from enhanced learning at nursery and home, leading to clearer progress in their development. 






	Priority 2
Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people

	National Improvement Framework Outcomes
2. Strong partnerships between schools, services, families, and communities.
5. Skilled teachers and leaders delivering excellent, inclusive education.
4. High achievement and reduced attainment gap for all learners.
Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
2.4 Personalised support
2.5 Family learning
4.2 Wellbeing, inclusion and equality
	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 



	Rationale for change based self-evaluation including data and stakeholder views

	Parental engagement is critical in supporting children’s early development, yet current participation so far in the ‘Thrive Under 5’ programme is at 18%, limiting families’ access to a variety of valuable support including financial and health and wellbeing areas. Increasing parental involvement will build stronger relationships between families and staff, ensuring that children benefit from a more holistic support system. 
The quality and variety of resources in outdoor play areas significantly impact children’s engagement and learning opportunities. Enhancing these environments will promote more curiosity, creativity and enquiry.
Many of our parents currently lack the confidence and knowledge to support outdoor learning at home. By increasing parents’ confidence and understanding, children will experience richer learning both at nursery and at home.

	Expected outcomes for learners
Who? 	By how much?	By when?      What?

	· By April 2026, parental engagement in the Thrive Under 5 programme will increase from 17 to 25+ parents, as all cohorts of children are included. This increase in engagement will lead to stronger relationships between staff and families, resulting in enhanced support for families in key areas such as financial stability, health, wellbeing, and nutrition. 
· By June 2026, outdoor play areas will be equipped with improved resources, leading to a noticeable increase in children’s level of engagement. This will be evidenced by more active participation, creativity, and curiosity. 
· By June 2026, 100% of participating parents will demonstrate increased knowledge and confidence in supporting their children’s learning through outdoor play. This will result in more frequent and meaningful parent-child interactions outdoors, both at home and during nursery-based outdoor sessions. As a result, children will benefit from enhanced learning experiences, particularly in areas such as physical development, creativity, and wellbeing. 



	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Increased parental engagement in TU5 project – meetings, cooking classes, food packs, vouchers, accessing support from Financial Inclusion Team.
	Sept 25 – Apr 26
	
	Kim, our Depute, Kath Tearne (Health), Debbie (Oral Health), Steve (Chef), Ashley (Financial Inclusion), Don (Dinky Diggers), Ashley (Zumbini)
	Kim and parents to attend meetings.
Sessions in Nursery for parents to attend cooking classes, information sessions on nutrition, health, finance, Dinky Diggers, Zumbini.

	Relevant staff to take forward training to increase opportunities for children and parents to engage in playing opportunities outdoors.
To purchase resources recommended by Nurture Nature and Dinky Diggers training including fire pit resources and safety equipment.
This will lead to increased opportunities for our children to play outdoors at both sides of our Nursery.
	Sept- ’26


         Sept- ’26



	





	Cherl & Yvonne, 
Parents and children 


Pamela

	Yvonne to attend Nurturing Nature training day and work with Cherl who attended Dinky Diggers training, to deliver at least 6 sessions outdoors for children and their parents.  

Pamela to continue to liaise with the Community Food Network to develop our Garden on our deck side so as children have the experience of growing, looking after and cooking their own food.

	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· We will measure this through participation tracking, parent feedback surveys, and documentation of services provided to address family needs. We will see an improvement in communication between parents and staff, with families receiving targeted support for their financial and developmental needs. We will see an increase in parental participation and positive feedback from families.
· Children will engage more actively in outdoor play areas equipped with improved resources. This increased engagement will be visible through more creative exploration, curiosity and creativity. Staff will measure this through regular observations and document progress in learning journals and tracking tools. Observations will consistently show higher engagement and use of outdoor resources. Feedback from staff and parents will confirm that children are more confident and motivated during outdoor learning.
· Participating parents will show increased knowledge and confidence in supporting their children’s learning through outdoor play. We will see more frequent and meaningful parent-child interactions during nursery outdoor sessions. This will be measured through parent surveys, feedback forms, attendance records, and staff observations. Parents will confidently engage with their children outdoors and apply what they’ve learned to support their child’s learning and development. 


	Priority 3
Choose an item.
Improvement in children and young people's health and wellbeing

	National Improvement Framework Outcomes
5. Skilled teachers and leaders delivering excellent, inclusive education.
6. Positive relationships, behaviour, and attendance in a respectful culture.

Education - achieving excellence and equity: National Improvement Framework 2025

	How Good is Our School/Quality Improvement Framework ELC
1.3 Leadership of change
2.1 Safeguarding and child protection
1.2 Staff skills, knowledge, values and deployment
	UNCRC
Article 3 (Best interests of the child):
Article 29 (Goals of education): 



	Rationale for change based self-evaluation including data and stakeholder views

	· Due to recent changes at Newark Early Learning Centre, the review of current policies in line with National and Care Inspectorate Guidance will help ensure that systems and process are consistent and provide guidelines and expectations for all staff and stakeholders within Newark Early Learning Centre. This review will include Attendance monitoring and Child protection as these have been identified as a priority for 25-26 by Inverclyde Council.


	Expected outcomes for learners
Who? 	By how much?	By when?	What?

	· By June 2026, all staff will consistently implement updated policies on Attendance monitoring and Child Protection, aligned with National and Care Inspectorate Guidance. This will ensure clear guidelines and expectations for staff and stakeholders, leading to more effective and consistent practices across the centre. 
· By June 2026 all children will make progress by 10% in health and wellbeing. 
· As a result, children will benefit from a safer, more supportive, and well-structured learning environment. Improved policy adherence will contribute to better attendance and enhanced child protection, supporting overall learner wellbeing and development.






	Tasks to achieve priority
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	To review and revise policies including and starting with attendance and child protection to align with latest National and Care Inspectorate Guidance.
	Aug 25-Dec 25
	
	SLT, staff and parent volunteers.
	Review policies to align with the newly established early learning centre status.

	Share with all stakeholders.
	Jan 26
	
	HOC
Newark stakeholders and community
	Staff to contribute to policy writing and familiarise themselves with new policies and systems at staff meetings.

	Develop a reference guide and ensure policies are clearly written, accessible, and easy to understand.
	June 26
	
	HOC
All Staff
	HOC will order new folders and display in a way that is accessible to all. 



	Measure of Impact: What we will see and where?
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· All children will have made progress in Health and wellbeing this will be recorded on tracking tools and data.
· New policy and procedure information will be clearly evident in play areas, office spaces and information displayed in parent’s areas where appropriate.
· Child Protection and Safeguarding practice will be secure/embedded by June 2026
· This will result in improved progress in children’s learning and teaching, and timely, appropriate child protection responses. Positive feedback from parents, staff, and inspectors will confirm that the policies are effectively implemented and making a real difference.




Thank you for reading our Strategic Improvement Plan and we look forward to reporting our progress in June 2026.
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