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1. Introduction and Aims
Moorfoot Primary School, Nursery Class and Garvel Deaf Centre are committed to providing a safe, inclusive and nurturing environment where all children and young people are respected, valued and able to learn free from fear of bullying. Bullying behaviour is not accepted in any form.
This policy has been developed with key stakeholders and is based on Respect for All (2024), Inverclyde Council Education Services Anti-Bullying Policy (2025), the Equality Act 2010, the United Nations Convention on the Rights of the Child (UNCRC), GIRFEC and Moorfoot’s Anti-Bullying Charter. It reflects Inverclyde’s commitment to wellbeing, inclusion, trauma-informed and relational practice, and safe learning environments.
The policy was developed through consultation with pupils, staff and parents/carers. Consultation included Big Questions, class discussions and workshops, collegiate staff work and parent feedback. Stakeholder feedback informs our reporting routes, pupil-friendly charter, preventative work and restorative approach.
Our aims are to make sure that every child and family knows what bullying is, how concerns can be reported, what the school will do, how children will be supported and how concerns will be followed up. We want children to feel confident to speak, staff to feel confident to act and families to know that concerns will be taken seriously.
	Our school values: Be Kind, Be Safe, Be Fair, Try Your Best and Look After Your School guide how we treat one another and how we respond when harm occurs.



2. Definition of Bullying
Moorfoot adopts the national definition used in Respect for All (2024):
“Bullying is face-to-face and/or online behaviour which impacts on a person’s sense of physical and emotional safety, their capacity to feel in control of their life and their ability to respond effectively to the situation they are in.”
“The behaviour does not need to be repeated, or intended to cause harm, for it to have an impact.”
Bullying behaviour may be physical, emotional, verbal, social or online. It can happen once or over time. The impact on the child and the context of the behaviour are central to deciding whether a concern is bullying.
Examples include:
being called names, teased, put down, threatened or intimidated, face-to-face or online
being hit, tripped, pushed or kicked
having belongings taken, hidden or damaged
being deliberately ignored, excluded or isolated
having rumours spread about you
abusive or humiliating messages, images or videos shared through phones, social media or gaming platforms
behaviour that makes someone feel they have lost control or cannot respond effectively
being targeted because of who you are, who others think you are, or because of your connection with another person or group
recruiting or encouraging other people to join in, increasing the reach or impact of the behaviour
3. What Bullying Is Not
Not every disagreement, unkind act or friendship difficulty is bullying. Children and young people will sometimes fall out, argue, make mistakes or hurt one another’s feelings. These situations still need adult support, but they are managed according to what has happened and the needs of those involved.
Examples that may not meet the definition of bullying include:
friends having an argument and later making up
a one-off unkind comment made during a disagreement where there is no wider pattern or loss of control
rough play where everyone is willingly involved and no one is being harmed or excluded
a mutual conflict in which both children have broadly equal power and both are able to respond effectively
	Important: A single incident can still be bullying. Staff do not use repetition alone as the test. We consider impact, context, power and the child’s ability to respond.



Some serious behaviour may be criminal, a child protection concern or a form of abuse rather than bullying. This can include assault, theft, sexual harassment or sexual assault, coercion, hate crime and some forms of online abuse. These concerns are managed through the appropriate safeguarding and, where required, police procedures.
4. Early Years Approach
In our Nursery Class, we focus on the foundations of respectful relationships and the prevention of harmful behaviour. Young children are still developing social understanding, emotional regulation, sharing, turn-taking, communication and problem-solving skills.
Staff respond promptly to behaviour that hurts, excludes or frightens another child. We support children to recognise feelings, understand impact, repair harm and learn safer ways to communicate and play. We do not routinely introduce or apply the label “bullying” to young children. Where behaviour is persistent, targeted or raises wider wellbeing or safeguarding concerns, it is recorded and managed through the appropriate nursery and school procedures.
5. Children’s Rights, GIRFEC and Equality
Bullying behaviour is a violation of children’s rights. This policy particularly supports the following UNCRC rights:
Article 2: the right to be treated fairly and without discrimination
Article 12: the right to be heard and taken seriously
Article 13: the right to express views and receive information
Article 19: the right to be protected from violence, abuse and harm
Articles 28 and 29: the right to education and to develop talents and abilities
Article 39: the right to support and recovery after harm
Our response also reflects GIRFEC. When bullying is reported, we consider the child’s wellbeing using the SHANARRI indicators, particularly whether the child feels Safe, Respected and Included, and what support is required to restore wellbeing and participation in learning.
We recognise our duties under the Equality Act 2010 and the Public Sector Equality Duty. We work to eliminate discrimination, advance equality of opportunity and foster good relations. We actively challenge prejudice linked to the protected characteristics of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
We also respond robustly to bullying or prejudice related to additional support needs, communication needs, care experience, mental health, body image, family circumstances, poverty or socio-economic status, sectarianism, asylum or refugee status, language, accent or any other aspect of identity or perceived identity.
6. Prejudice-Based Bullying
Prejudice-based bullying is bullying behaviour directed at a person because of who they are, who they are perceived to be, or because of their association with a person or group. It may involve racist, homophobic, biphobic, transphobic, sexist, disablist, sectarian, faith-based or poverty-related prejudice, among other forms.
Prejudice-based incidents are recorded clearly so that patterns can be monitored and action taken. A behaviour does not need to meet the full definition of bullying before prejudice or discrimination is addressed. Prejudiced language and behaviour are challenged whenever they occur.
7. Prevention and Early Intervention
Prevention is the most effective response to bullying. Moorfoot builds an inclusive culture where kindness, respect, belonging and safety are explicitly taught, modelled and reinforced.
Our preventative approach includes:
clear school values and expectations for positive relationships
explicit teaching of kindness, empathy, inclusion, consent, respectful relationships and online safety through Health and Wellbeing and wider curriculum learning
restorative and nurturing approaches that address difficulties early
trauma-informed practice and attention to unmet need, regulation and communication
appropriate supervision in classrooms, corridors, playgrounds and other shared spaces
Anti-Bullying Week, assemblies, class discussion and pupil-led learning
pupil voice, leadership and opportunities for children to influence school culture
accessible trusted adults and clear reporting routes
partnership with parents/carers and, where needed, external agencies
using incident data, pupil feedback and staff observations to identify patterns, locations or groups requiring additional preventative work
8. Digital and Online Bullying
Online bullying is treated as seriously as face-to-face bullying. It may involve messages, group chats, gaming platforms, social media, images, videos, impersonation, exclusion, threats, rumours or the sharing of private information.
Although online behaviour may happen outside school hours or off school premises, the school may become involved when the behaviour affects a child’s safety, wellbeing, relationships or ability to learn in school. Families may be asked to preserve evidence such as screenshots or messages. Where behaviour may be criminal or creates a safeguarding concern, the school will follow child protection procedures and seek advice from Police Scotland or other relevant agencies.
9. Roles and Responsibilities
Children and Young People
treat others with kindness and respect in school, the playground and online
tell a trusted adult if they experience or witness bullying behaviour
support peers safely, for example by including others and reporting concerns
take part in class and school learning about rights, relationships, equality and anti-bullying
take part in restorative work where this is appropriate, safe and agreed
Parents and Carers
encourage children to talk openly about concerns
report bullying concerns to the school as early as possible
share relevant information or evidence with the school
work with staff through the investigation, support and follow-up process
model respectful communication and avoid discussing identifiable incidents or children on social media
encourage children to seek adult help rather than retaliate
Staff and Volunteers
take every report seriously and respond calmly, promptly and professionally
listen without dismissing, blaming or making promises that cannot be kept
record and pass on concerns according to this policy
notice changes in behaviour, attendance, engagement or wellbeing that may indicate a concern
challenge prejudiced language and behaviour
use accessible communication and make reasonable adjustments for children with additional support or communication needs
model respectful behaviour and the school values
use restorative approaches only where appropriate and safe
maintain confidentiality and share information only with those who need it to protect and support children
School Leadership
ensure this policy is understood and applied consistently
lead or oversee investigations
ensure appropriate recording on SEEMiS or nursery records
communicate with families and coordinate support
monitor patterns and repeated concerns
provide staff training and induction
seek advice or support from Inverclyde Education Services and partner agencies for complex or persistent concerns
review the effectiveness of policy and practice with pupils, staff and families
10. Reporting Concerns
Bullying concerns can be reported by a child, parent/carer, member of staff, volunteer, witness or another person who is worried about a child. Children do not need to use the word “bullying” for their concern to be taken seriously.
Children can report concerns by:
speaking to any trusted adult
speaking to their class teacher, PSA, key worker or member of the leadership team
using a class worry box or worry monster where available
asking a parent/carer or another trusted person to contact the school
using an agreed accessible communication method, including signing, visuals, symbols, AAC, written communication or support from a trusted communication partner
Parents/carers can contact the school by telephone, email or in person. Staff will explain what will happen next and who will lead the response.
11. Recording and Investigating
Clear recording and investigation help us respond consistently, identify patterns and make sure agreed actions are followed through. Records are handled confidentially and in line with data protection requirements.
Recording
School-age bullying concerns and incidents are recorded in the SEEMiS Bullying and Equalities module.
Prejudice-based incidents are identified clearly so they can be monitored.
For nursery children, relevant concerns are recorded through the nursery’s pastoral/wellbeing recording procedures and escalated to school leadership where required.
Records include the reported behaviour, impact, context, children involved, witnesses, evidence considered, parent/carer communication, actions, support and outcome.
Staff avoid labels such as “bully”, “victim” or “perpetrator”. Records describe the behaviour, its impact and the support needs of the children involved.
Investigation Process
Initial concern and safety: the adult listens, checks immediate safety and wellbeing, makes an initial note and informs the appropriate senior leader.
Gathering information: the senior leader speaks separately with the child who raised the concern, the child who experienced the behaviour and the child or children whose behaviour may have caused harm.
Witnesses: relevant witnesses, staff or other children are spoken with separately where appropriate.
Evidence: relevant evidence is considered. For online concerns, this may include screenshots, messages or other digital evidence provided by families.
Parent/carer communication: parents/carers of the children directly involved are informed that the school is looking into the concern, unless doing so would create a safeguarding risk.
Assessment: the information is considered against the national definition. The school decides whether the concern is bullying, conflict, another behaviour concern, prejudice, a safeguarding matter or potentially criminal behaviour.
Action and support: actions are agreed to protect wellbeing, address the behaviour and reduce the risk of recurrence.
Restorative work: a restorative conversation may take place if it is appropriate, safe and the child affected is comfortable with this approach.
Follow-up: agreed actions and outcomes are recorded. Staff check that the situation has improved and that children feel safe and able to learn.
12. Timescales, Communication and Follow-Up
We respond as quickly as possible while making sure the investigation is fair and thorough.
The initial response begins on the day the concern is received, or within 24 hours on a school day.
Parents/carers are informed as early as practical once the initial concern has been assessed and immediate safety has been addressed.
We aim to complete investigations within three working days wherever possible. Complex concerns may take longer, but investigations would normally be completed within five school days.
If an investigation needs longer, the family will be told why and given an update on progress.
Follow-up checks are normally made around two weeks, one month and three months after an incident where ongoing monitoring is needed. The frequency is adjusted to the needs of the child and the seriousness of the concern.
	Communication: Families will be told what the school can appropriately share about the concern, the outcome and the support for their own child. Confidential information about another child cannot be shared.



13. Responding to Bullying and Supporting Children
Responses are proportionate to the behaviour, impact, age, stage, context and support needs of the children involved. The purpose is to stop the harm, restore safety, support recovery, address the behaviour and prevent recurrence.
Support for a Child Who Has Experienced Bullying
a trusted adult and regular check-ins
a clear safety or support plan where needed
adjusted supervision, routines, seating, transition arrangements or safe spaces
support for communication, emotional regulation or re-engagement with learning
support from wellbeing, ASN, educational psychology, health or other services where appropriate
family communication and planned review dates
support to rebuild confidence, relationships and participation without placing responsibility for solving the problem on the child who experienced the harm
Support for a Child Whose Behaviour Has Caused Harm
clear boundaries and accountability for the behaviour
help to understand impact and recognise the rights of others
support to identify triggers, unmet needs, communication difficulties or regulation needs
teaching and practising safer, respectful alternatives
restorative action where appropriate
increased supervision or individual support
a behaviour or wellbeing plan where required
family involvement and review
additional support or partner-agency involvement for persistent or complex concerns
Consequences may be used where appropriate. They will be fair, proportionate and linked to safety, accountability and learning. A restorative approach does not mean harmful behaviour is ignored or that children are protected from appropriate consequences.
14. Restorative Practice
Moorfoot uses restorative and nurturing approaches to help children understand what happened, how people were affected and what needs to happen next. Restorative work can help repair relationships and reduce recurrence, but it is not a compulsory face-to-face meeting.
A restorative conversation will only be used when it is appropriate and safe. Staff consider power imbalance, fear, trauma, communication needs, willingness to participate and the risk of further harm. A child who has experienced bullying will not be required to meet with another child or accept an apology.
Staff focus on behaviour rather than labels and use questions such as: What happened? Who was affected? How are things now? What needs to happen to make things safer? What can we do differently next time?
15. Escalation, Safeguarding and Complaints
If concerns are persistent, serious, complex or not improving, the school may escalate support. This may include:
further meetings with parents/carers and a revised support plan
involvement of Educational Psychology, Health, Community Learning and Development or relevant third-sector services
advice or support from Inverclyde Education Services
Police Scotland involvement where behaviour may be criminal
child protection procedures where there is a risk of significant harm or a safeguarding concern
If a parent/carer remains dissatisfied after the school has investigated and followed up the concern, they can use the school and Inverclyde Council complaints process. Staff will explain how to access that process. Complaints about the handling of a bullying concern do not replace immediate safeguarding action where a child may be at risk.
16. Monitoring, Evaluation and Staff Training
The school monitors bullying and equalities information to identify patterns, evaluate the impact of actions and strengthen prevention. Leadership will consider trends such as type of behaviour, protected characteristic or prejudice theme, location, year group, repeated involvement, online factors and any groups requiring additional support.
We evaluate our approach through:
SEEMiS and relevant nursery records
pupil surveys, focus groups, class discussion and pupil leadership feedback
parent/carer consultation and feedback
staff reflection and professional dialogue
review of repeated concerns and follow-up outcomes
links to school improvement planning and wider equalities, wellbeing and relationships work
All staff receive appropriate professional learning on anti-bullying, prejudice-based bullying, equality and inclusion, trauma-informed practice, accessible communication, restorative approaches and recording procedures. Anti-bullying expectations are included in induction for new staff, temporary staff, supply staff, volunteers and students as appropriate.
This policy is formally reviewed every three years, or sooner where legislation, national or local guidance, school monitoring or stakeholder feedback indicates that changes are required. Pupil, staff and parent/carer voice will continue to inform practice between formal review dates.
17. Related Policies and Guidance
This policy should be read alongside the following school, local authority and national guidance where applicable:
Respect for All: The National Approach to Anti-Bullying for Scotland’s Children and Young People (2024)
Inverclyde Council Education Services Anti-Bullying Policy (2025)
Moorfoot Promoting Positive Relationships / Relationships and Behaviour Policy
Moorfoot Equalities Policy
Child Protection and Safeguarding procedures
Digital Learning / Online Safety guidance
Relationships, Sexual Health and Parenthood (RSHP) guidance
Additional Support for Learning procedures
Inverclyde Council complaints procedures
United Nations Convention on the Rights of the Child (UNCRC)
Equality Act 2010 and the Public Sector Equality Duty
Getting It Right for Every Child (GIRFEC)
Appendix A. Reporting and Response Pathway
	1. Concern Raised
Child tells a trusted adult, parent/carer contacts the school, staff observe a concern, or a witness reports it.


↓
	2. Immediate Response
Listen, reassure, check immediate safety and wellbeing, record initial details and inform the appropriate senior leader.


↓
	3. Recording
Record on SEEMiS Bullying and Equalities module for school-age pupils, or the appropriate nursery pastoral/wellbeing record. Flag prejudice-based incidents.


↓
	4. Investigation
Gather separate accounts, speak with witnesses, review relevant evidence and communicate with families.


↓
	5. Decision and Action
Decide whether the concern is bullying, conflict, another behaviour concern, prejudice, safeguarding or potentially criminal behaviour. Agree actions and supports.


↓
	6. Follow-Up
Check whether the child feels safe and the behaviour has stopped. Review actions and update records.


↓
	7. Escalation if Needed
Revise support, involve partner agencies or Education Services, use safeguarding/police procedures if required, or signpost the complaints process.


Appendix B. Prejudice-Based Bullying Examples
	Type
	Examples

	Racist bullying
	name-calling, insults, jokes or exclusion based on skin colour, ethnicity, nationality, language, accent or culture; mocking cultural practices or languages

	Homophobic or biphobic bullying
	using gay, lesbian or bisexual identities as insults; mocking or excluding someone because of actual or perceived sexual orientation

	Transphobic bullying
	mocking or excluding someone because of gender identity or expression; deliberate misuse of a person’s name or pronouns as harassment

	Disability-related bullying
	mocking a disability, additional support need, communication difference, movement, speech or learning; excluding a child because of disability

	Sexist bullying
	comments or actions suggesting one sex or gender is less capable, less valuable or should behave in a particular way

	Religion or belief
	mocking faith, clothing, practices or beliefs; exclusion because of religion or belief

	Sectarian bullying
	hostile or derogatory behaviour linked to perceived religious, cultural or community identity

	Poverty-related bullying
	mocking clothing, lunches, possessions, housing or family income; exclusion because of perceived poverty

	Body image bullying
	hurtful comments, rumours or ridicule about weight, size, appearance or physical development

	Care-experienced bullying
	stigmatising, mocking or excluding a child because they are or have been looked after, fostered or living with carers

	Asylum or refugee status
	hostile language, exclusion or rumours linked to migration, asylum, nationality or refugee experience


Appendix C. Restorative Conversation Guidance
Restorative work aims to understand impact, increase accountability, repair harm and support safer future behaviour. It is used only when appropriate and safe.
Staff approach
listen to everyone involved
remain calm, neutral and non-judgemental
use language that focuses on behaviour and impact, not labels
make reasonable adjustments for communication and additional support needs
do not pressure a child to apologise, forgive, meet another child or disclose more than they are comfortable sharing
record agreed actions and arrange follow-up
Useful questions
What happened?
What were you thinking or feeling at the time?
How are you feeling now?
Who has been affected and how?
What needs to happen to make things safer or put things right?
What could you do differently next time?
What support do you need from adults?
Appendix D. Accessible Reporting and Communication Support
Children must be able to report concerns in a way that works for them. Staff should not assume that a child can explain a complex social situation verbally, immediately or in a busy environment.
Reasonable adjustments may include:
British Sign Language or sign-supported communication where appropriate
visuals, symbols, emotion scales, choice boards or social communication supports
AAC or communication devices
written or typed responses
drawing, sequencing or mapping what happened
extra processing time and more than one conversation
a quiet, low-arousal space
support from a trusted adult, key worker or communication partner
checking understanding and avoiding leading questions
breaking questions into short, concrete steps
using the child’s communication passport or agreed strategies
offering a choice of trusted adults and reporting routes
Communication differences, disability, neurodivergence, language needs or emotional regulation difficulties must never be treated as reasons to dismiss a concern. Staff consider how these factors may affect the child’s ability to recognise, report or respond to bullying.
Appendix E. Useful Contacts and Resources
	Contact / Resource
	How to access

	Moorfoot Primary School, Nursery Class and Garvel Deaf Centre
	Contact the school office and ask to speak with the Head Teacher, Depute Head Teacher or appropriate member of staff.

	Inverclyde Council Education Services
	Use Inverclyde Council’s education and complaints information for authority-level support or escalation.

	Respect Me
	National anti-bullying service and resources for children, families and schools.

	Childline
	Confidential support for children and young people. Telephone 0800 1111.

	Police Scotland
	Emergency: 999. Non-emergency: 101.

	CEOP
	Online child protection advice and reporting for online sexual abuse or exploitation concerns.
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