[image: ][image: ][image: ][image: ][image: ][image: ]

Moorfoot Primary School, Nursery Class and Garvel Deaf Centre
Equalities Policy: Anti-Racism and Deaf Education Inclusion
2025 to 2028
1. Introduction
Moorfoot Primary School, Nursery Class and Garvel Deaf Centre is committed to providing a safe, inclusive and respectful environment where every child is valued, included and supported to achieve. Our approach to equality is rooted in children’s rights, social justice, dignity and fairness. We want every learner to feel that they belong here, can participate fully in school life and can see themselves reflected positively in our community and curriculum. Our school vision and values are rooted in equality, focusing on ensuring every child belongs, feels valued, and is supported to achieve success within a safe and inclusive environment.
This policy sets out our commitment to promoting equality, preventing discrimination and responding to inequality in a clear, consistent and rights-based way. It applies to pupils, staff, parents and carers, partners, visitors and contractors.
While this policy gives particular attention to anti-racism and deaf learner inclusion, which are current priorities for our setting, we uphold our duties across all protected characteristics and recognise that inequality can also be shaped by poverty, language, additional support needs, care experience and intersecting identities. This aligns with the Education Scotland policy guide focus on analysing need, stakeholder views and setting-specific priorities.
2. Purpose of the Policy
The purpose of this policy is to:
· promote equality, inclusion and dignity across all aspects of school life
· support our value of “Be Fair” which means we endorse equity for all
· prevent discrimination, prejudice and exclusion
· ensure consistent responses to racist and discriminatory incidents
· recognise and support deaf learners and families through accessible communication and practice
· use data, learner voice and self-evaluation to identify barriers and improve outcomes
· provide a clear shared understanding for staff, pupils, parents and partners
3. Legal and Policy Framework
We uphold our duties under the Equality Act 2010 by ensuring that no individual is disadvantaged or treated less favourably on the basis of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation. 
This policy is informed by and should be read alongside:
· Equality Act 2010 and the Public Sector Equality Duty
· UNCRC (Incorporation) Scotland Act
· British Sign Language (Scotland) Act 2015
· Children and Young People (Scotland) Act 2014
· GIRFEC and relevant additional support for learning legislation
· Respect for All, Scotland’s national anti-bullying guidance
· Scottish Government guidance on addressing racism and racist incidents in schools
· Local authority equalities, anti-bullying and BSL frameworks
· HGIOS4, especially QIs 1.1, 1.5, 2.3, 2.4 and 3.1
4. Key Definitions
To support a shared understanding across our community, we use the following definitions:
· Equality means ensuring everyone is treated fairly and has equal opportunity and respect.
· Equity means recognising that children and families do not all start from the same place, and providing the support needed for each child to thrive.
· Justice means identifying and changing barriers, systems or practices that disadvantage individuals or groups.
· Inequality happens when people are excluded, discriminated against or denied fair access, participation or opportunity.
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5. Rights and Inclusion Statement
At Moorfoot, we recognise that inequality is a children’s rights issue. When children experience racism, discrimination, exclusion, inaccessible communication or unfair barriers to participation, their rights to dignity, safety, learning, voice and inclusion are undermined.
We are committed to ensuring that:
· every child is treated with dignity and respect
· no child is disadvantaged because of identity, language, culture, disability, family background or circumstance
· support is provided according to need, not sameness
· bullying, including prejudice-based bullying, is understood and addressed as a breach of rights and wellbeing
· children are heard and involved in decisions that affect them
Where children experience more than one barrier, for example disability and poverty, race and language, or deafness and additional support needs, we will consider the combined impact rather than treating each issue separately.
We will not tolerate discrimination, harassment or victimisation in any form.
6. Our Moorfoot Commitments
We will:
· challenge racism, discrimination, stereotyping, prejudice and exclusion every time
· recognise deaf learners as part of a linguistic and cultural community, not through a deficit model
· provide communication that is accessible in BSL and English as appropriate
· ensure all children have equitable access to learning, wider achievement and school life
· create a learning environment where diversity is visible, valued and reflected
· use pupil voice, family voice and data to shape improvement
· review our practice regularly and act on what we find





	Focus
	What we will do
	Evidence
	Impact

	Culture and Ethos
	Build belonging, challenge discrimination, promote rights
	surveys, observations, incident data
	children feel safe and respected

	Curriculum
	Audit texts, resources, topics and representation
	planning, displays, pupil work
	diversity is visible and meaningful

	Learner Participation
	Equalities Forum, pupil leadership, class discussions
	pupil voice records
	pupils influence change

	Staff Professional Learning
	anti-racism, Deaf awareness, inclusive language
	CLPL records, staff feedback
	staff confidence improves

	Families and Communication
	accessible formats, BSL where needed, family feedback
	newsletters, surveys, meetings
	families can access and engage

	Data and Improvement
	analyse attendance, attainment, incidents, clubs and leadership
	tracking data
	barriers are identified and reduced



7. Strategic Priorities
Our strategic priorities for this policy period are:
1. To build a safe, respectful and inclusive culture where racism and discrimination are challenged consistently.
2. To strengthen racial literacy and anti-racist education across nursery and primary stages.
3. To strengthen Deaf Education inclusion and develop BSL accessibility across communication, learning and family engagement.
4. To ensure equal access to curriculum, wider achievement, clubs, events and leadership opportunities.
5. To use data and stakeholder voice to identify barriers, monitor impact and target improvement.
6. To strengthen learner understanding of fairness, equality, rights and how to seek help.
8. Roles and Responsibilities
Head Teacher
The Head Teacher is accountable for implementation, resourcing, monitoring and review of this policy, and for ensuring it links clearly to school improvement planning and statutory duties.

Senior Leadership Team
SLT will monitor implementation, review data, support staff, evaluate impact and ensure actions are followed through.
Equality Lead
The Equality Lead will coordinate policy development, support professional learning, gather stakeholder feedback and support the Equalities Forum and pupil voice activity.
Garvel Deaf Centre Principal Teacher
The Garvel Deaf Centre Principal Teacher will support Deaf Education inclusion, accessible communication, Deaf-aware practice, staff learning and co-planning across the establishment.
Teaching and Support Staff
All staff are responsible for modelling inclusive language and behaviour, creating safe and respectful learning environments, removing barriers, responding to concerns and following agreed procedures.
Pupils
Pupils are supported to understand their rights and responsibilities, contribute to a respectful school culture and speak to trusted adults when concerns arise.
Parents and Carers
Parents and carers are partners in promoting equality and inclusion and are encouraged to share views, raise concerns and engage in school improvement.
9. Anti-Racism
9.1 Our approach
Moorfoot is committed to anti-racism, not simply awareness of racism. We recognise that anti-racist education must be proactive, sustained and embedded across relationships, curriculum and culture.
We will:
· teach racial literacy in age-appropriate ways
· ensure texts, topics, displays and resources reflect diverse identities and lived experiences accurately and respectfully
· avoid tokenistic or one-off approaches
· support staff to build confidence in language, knowledge and practice
· create safe spaces for discussion, questioning and reflection
· ensure learner voice informs next steps
· plan learning using the anti-racism lens 
9.2 Responding to racist incidents
All racist incidents are taken seriously. Incidents are recognised, responded to, recorded and reviewed consistently.
Our response will include:
1. Immediate support and safety for the child or young person affected.
2. A named trusted adult and appropriate follow-up.
3. Recording on SEEMiS.
4. Investigation and response in line with local and national guidance. 
5. Communication with parents and carers.
6. Restorative, educational and proportionate follow-up where appropriate. Following our relevant policies. 
7. Review by Head Teacher of patterns, themes and learning needs. Use this analaysis to plan targeted actions across the school to address identified issues and prevent recurrence, whilst strengthening our commitment to anti-racism. 
9.3 Support and repair
We recognise that racist harm affects wellbeing, belonging and participation. Support for the child affected is not optional. Responses must be child-centred, restorative where appropriate, and educational as well as disciplinary.
10. Deaf Education Inclusion and BSL Accessibility
10.1 Our approach
At Moorfoot and Garvel Deaf Centre, we recognise deaf learners as part of a linguistic and cultural community. We are committed to ensuring communication and learning environments are accessible, respectful and ambitious.
We will:
· provide communication in BSL and English as appropriate
· plan accessibility
· ensure deaf learners can participate fully in learning, leadership, events and wider achievement
· work collaboratively across school and Deaf Centre staff to support inclusive practice
· value and celebrate Deaf Identity and Deaf Culture
10.2 Minimum expectations
Across the establishment we will ensure that:
· classrooms use Deaf-aware strategies such as visual attention signals, clear sightlines and manageable pacing
· all staff attend Deaf Awareness training and adapt their learning to suit
· digital content shared with deaf families is captioned
· key communications and important events are interpreted or translated into BSL where required
· BSL interpreters are booked in advance where needed
· staff consider accessibility when planning meetings, events and learning
· Garvel staff expertise is used to support professional dialogue and co-planning
10.3 Family communication
Families must be able to access information in ways that work for them. We will use accessible communication methods and seek feedback from families on whether communication is clear, timely and inclusive.
11. Curriculum, Learning and School Culture
Equality and inclusion are not add-ons. They are built through daily practice, curriculum design and the culture of the school.
We will:
· embed rights, fairness, inclusion and belonging across learning and in our vision and values
· revisit equalities learning regularly, not only during themed weeks
· use a curriculum that acts as both windows and mirrors, helping children see themselves positively represented and also understand the lives and experiences of others
· ensure learning and teaching reflect modern Scotland and the diversity of our local and wider communities
· use displays, resources, texts and school events to make diversity visible and meaningful
· ensure participation in assemblies, performances, leadership and wider school life is equitable and accessible
All policies, decisions and planned activities, including curriculum design, trips, events, uniform expectations and communication, will be considered through an equalities lens to identify and remove potential barriers before they are finalised, with adjustments made as far as reasonably practicable
12. Pupil Voice and Partnership
This policy has to be informed by the people it affects. Pupil voice, family voice and staff reflection are part of implementation, not a one-off consultation. We gathered learner and parent voice through surveys, family “big questions” and class discussion.
Our pupils shared that they want more regular discussion of equality and fairness. We will respond by revisiting equalities and rights regularly across stages. We will also involve pupils in awareness raising and improvement activity
13. Family and Community Partnership
Families and partners are active partners in promoting equality and inclusion. We will:
· seek parent and carer feedback through surveys, meetings, forums and school communication
· make policy information accessible and understandable
· work with partners and external agencies where additional support or expertise is needed
· use school communication channels to raise awareness of equalities work
· share progress with the school community
14. How This Policy Was Developed
This policy has been developed through a process of:
· audit of current practice
· analysis of school context and data
· staff reflection and professional dialogue
· learner participation
· family and partner feedback
· consideration of local and national guidance
· review of policy examples and case studies
15. Monitoring, Evaluation and Improvement
This policy is a working document. It will be monitored and improved through the School Improvement Plan and reviewed using HGIOS4, especially QIs 1.1, 1.5, 2.3, 2.4 and 3.1. 
We will review:
· racist and discriminatory incident data
· attainment, achievement and participation
· attendance and engagement where relevant
· learner, family and staff feedback
· accessibility of communication and events
· progress against identified priorities
We will use disaggregated data where appropriate, including for deaf and hearing learners, ethnicity, language profile, ASN and other relevant groups, to identify patterns and target action. 
16. Success Criteria
We will know this policy is making a difference when:
· children report that they feel safe, included and respected
· learners can talk about fairness, equality, rights and where to get help
· racist and discriminatory incidents are recorded and followed up consistently
· staff demonstrate increased confidence in equalities, anti-racism and Deaf-friendly practice
· families report that communication is accessible and respectful
· participation in the wider life of the school is equitable and barriers are reduced
17. Accessible Summary for Pupils and Families
At Moorfoot:
· we follow our value of “Be Fair” 
· we do not accept racism or discrimination
· we make sure children can get help from trusted adults
· we want deaf learners and families to have accessible communication
· we listen to pupils and families and act on what they tell us
· we want everyone to feel they belong
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