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Our Vision, Values and Aims
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Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Reduce CECYP exclusions 
Rights Respecting Schools Progress
Continue to build provision to be responsive to needs across the authority to support right to education
	
	

	Improvement in children and young people’s health and wellbeing;
	Increase CECYP Attendance
Improve wellbeing services for CECYP
Development of relevant policies 
	
	

	Closing the attainment gap between the most and least disadvantaged children and young people;
	Increase percentage of level 5 passes for care experienced learners
Improve outdoor learning opportunities
Continue to develop attainment interventions across the service specific to SIMD 1/2/CECYP
	
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	Improvement in post school positive destinations figures CECYP
Improvement in post school figures from LVA/transition support across service 
Improvement in Meta Skills
	
	

	Improvement in achievement, particularly in literacy and numeracy 
	Increase the number CECYP reaching on track for literacy/numeracy
Increase the number of BGE/primary pupils achieving progress within level.
	
	



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	Stakeholders were consulted throughout the school year to ensure that all perspectives were considered. This was completed through gaining feedback at meetings, through surveys, and focus groups involving teachers, parents, pupils, and partners to gather input on progress. Feedback from stakeholders helped shape our priorities for the next improvement plan.

















 Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority - 
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people
Improvements in attainment, particularly  in literacy and numeracy

	National Improvement Framework Outcomes 
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.


	How Good is Our School
3.2 Securing children's progress
2.2 Curriculum
2.3 Learning, teaching and assessment
1.5 Management of resources to promote equity

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):
Article 2 (Non-discrimination):


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	 57% of care experienced leavers in June 2025 gained at least one level 5 qualification. This is an increase of 7% on last year. However, the cohort for S5 remains low which has an impact on the data year on year. The cohort size was 7 learners. This year, 50% of care experienced leavers gained a level 5 qualification, from a cohort of 8. Schools continue to prioritise appropriate coursing for care experienced learners to ensure accessibility to the highest possible level of attainment. We continue to have a steady number of pupils who leave school from S4, and it is challenging to offer level 5 study to some of these young people. The focus for these learners tends to be achieving qualifications to gain entry into college as a positive destination. This is an area we need to continue to look at and ensure opportunities are being provided for S4’s where appropriate. Although the attainment gap broadly remains within this cohort, schools can confidently discuss progress being made within levels and are tracking this. Attainment for CECYP has not improved in line with the ambitious target of a 4% increase in Literacy and Numeracy. Literacy has risen marginally from 78.59% to 80.01%, while Numeracy has remained broadly static. Both measures are noted as not achieving their target, highlighting the need for more targeted and sustained support, improved consistency in learning, teaching and assessment, and earlier intervention to address gaps in progress. Literacy and Numeracy remain a central focus in all of our BGE Groups.  Although there was a full move to Project Based Learning for our BGE Core group in term one, we reinstated designated Literacy and Numeracy sessions from term two onwards.  Our BGE Horizon groups continued with a Literacy and Numeracy focus throughout the year.  100% of our BGE pupils with regular attendance have improved their literacy and numeracy levels over the course of the session. 100% of young people in our S4 Core Groups were able to access a qualification in Horticulture.  88% achieved the qualification.  This has given them valuable outdoor experience, a wide range of plant knowledge and the skills to be able to grow plants and vegetables in an outdoor space. The Learning, Teaching and Assessment strategy was completed and signed off in October 2025.  All staff have been committed to implementing the Lomond View Lesson, which has been evident through observations throughout the year.  

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
1. All pupils will benefit from an updated curriculum rationale for the school, leading to higher levels of engagement for 90% of our cohort. The curriculum will suit the needs of our children and young people. 
2. Staff will embed teaching and learning approaches consistently across all models leading to improvements in outcomes for learners including engagement and attainment. We will achieve 80% of learners positively engaging over the year.
3. 100% of our BGE pupils will be able to evidence progress within a level for literacy and numeracy based on the curriculum they are following when in Lomond View.
4. 90% of REACH pupils will engage with their teacher, showing progress within their level.
5. 100% of S4 Pathways pupils will achieve five qualifications by May 2027.
6. 100% of S4 pupils will achieve at least one level 5 qualification.
7. 100% of NEST children will have individualised developmental plans informed by the NEST Framework, Progress Ladders, Boxall Profile and adapted Early Years Framework by June 2027.
8. At least 85% of children will demonstrate measurable progress in identified developmental, wellbeing or learning targets by June 2027 and in both settings.
9. 100% of teaching staff will use the revised observation tool to evidence developmental progress, meta skills, wellbeing and literacy/numeracy learning within weekly planning by December 2026.
10. Staff confidence in observation, assessment, developmental planning and play pedagogy will increase by at least 25% from baseline following PT’s participation in Education Scotland’s Leadership of Play Pedagogy Programme.
11. At least four mainstream schools will engage in NEST Network sessions and implement aspects of NEST-aligned child-led planning, observation and assessment approaches by June 2027.
12. Employment of Forest Schools Teacher, part time to offer a therapeutic intervention for care experienced children disengaging from learning. 80% of those targeted pupils will benefit from increased engagement in their learning within the base school.
13. Two primary schools will be identified for a pilot of targeted and specific support on literacy/numeracy conducted by the Corporate Parent Teaching Team. This will allow more care experienced learners behind expectation to be offered an intervention. There will be an improvement in 80% of those engaged in the programme.


	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· 100% of children’s developmental plans include targets linked to the NEST Framework, Progress Ladders, Boxall Profile and adapted Early Years Framework.
· Moderation evidence demonstrates increased consistency in staff judgements when assessing developmental progress and identifying next steps.
· Learning stories, observations and floorbooks consistently identify developmental milestones, meta skills and literacy/numeracy learning within child-led experiences.
· Staff confidence surveys show a measurable increase in confidence regarding observation, developmental assessment, play pedagogy and professional judgement compared to baseline.
· Staff surveys and observations will show high quality learning and teaching across all models, there will be evidence of the LVA lesson and agreed approaches taking place.
· The new pathways and REACH models will be monitored and will show positive impact on those engaging. We will see positive attainment outcomes for both models.
· Forest Schools intervention will be a new addition to what support the virtual school can offer. This will target those who would benefit from an outdoor learning experience to support better regulation and engagement when in their base school. Those experiencing the intervention will display an increase in the areas used to measure impact.
· Those who are targeted for the care experienced literacy intervention will see an increase in progress within their identified level of literacy. This model will then be rolled out wider to allow the corporate parent staff to identify and support more children who are in need of similar support.



	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Continue to support level 5 study for all senior phase pupils who are care -experienced. Early identification process for schools and effective planning to take place with all secondary schools

	June 2027
	
	 All secondary schools
 S McClement

	 Designated Managers training 

	Implement Forest Schools approach within the virtual school to target primary age pupils in need of intervention.
	August 2026
	
	 S McClement
 
	Forest Schools Teacher
Resources to set up intervention

	Corporate Parent team to implement literacy pilot to target care experienced pupils who are behind expectation in reading.
	June 2027
	
	 Corporate Parent Staff
 Targeted Primary Schools
	Literacy resources
Staff Training

	Collegiate time will be planned to focus on learning and teaching approaches, attempting to ensure consistency with each environment.
	Ongoing
	
	J Murray
All Teaching Staff
	 Collegiate Time
 L&T Resources/Training

	Create a Curriculum rationale reflecting the work of the whole service.
	June 2027
	
	J Murray
Curriculum SIG
	SIG Time
Education Scotland Resources/Materials

	To develop a curriculum school improvement group focused on planning our new curriculum and rationale document.
	August 2026 - ongoing
	
	J Murray 
Staff
	SIG Time

	Integrate robust self-evaluation systems into the school at all levels to ensure experiences for learners are improving.
	Ongoing
	
	S McClement
J Murray
All Staff
	Staff Meetings

	Develop a more robust and effective programme for outdoor learning opportunities for both the BGE and the senior phase.
	August 2026
	
	Outdoor Learning Teachers
Partners
J Murray
	Training 

	Learning and Teaching observations to be aligned to the authority review approach. Staff will engage in WWW’s and EBI’s to create clear feedback on where we are.
	  August 2026
	
	J Murray
All Teaching Staff
	Staff Meetings

	Develop a new way to track BGE pupils to ensure all learning is being assessed appropriately, leading to increased confidence in our TPJ data.
	August 2026
	
	H Gibson
J Murray
	Time to plan tracker

	Embed the Lomond View lesson across all models in the secondary provision.
	June 2027
	
	Teaching Staff
	Staff Meetings

	Plan a curriculum for REACH primary pupils which will support increased literacy and numeracy and address gaps for this cohort.
	August 2026
	
	J Murray
Teaching Staff
	 Training on low attendance/effective interventions

	Continue to focus on maximising attainment in the senior phase, focusing on level 5 where possible.
	Ongoing
	
	J Murray
Teaching Staff
	 Staff Meetings/Relevant training for new courses

	Track progress of new pathways programme offer to ensure it is meeting the needs of the learners and ensures maximum attainment is reached.
	May 2027
	
	J Murray
Teaching Staff
	Progress Reviews

	Ensure opportunities through collegiate time and inservice to develop more in depth collaborative working across the service for teaching staff.
	June 2027
	
	All Staff
Senior Leaders
	Collegiate Time
Working Group Time
Planning Time


 


	Priority 2: Overview of Priority -
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item.

	National Improvement Framework Outcomes
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
2.7 Partnerships
2.1 Safeguarding and child protection

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 3 (Best interests of the child):
Article 28: (Right to education): 
Article 42 (Knowledge of rights):
Article 12 (Respect for the views of the child):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Attendance for Care-Experienced Young People has shown a positive upward trend, increasing by 2.84% from session 2023/24 to 2024/25. Improvements have been made this session due to strengthened collaboration with HSCP, which has resulted in greater accuracy in the recording and verification of young people’s care status. This enhanced data integrity has enabled more targeted interventions and improved monitoring throughout the session. Despite this improvement, projected attendance for the current session indicates a slight decrease compared to the previous year. During this period, there has been a notable increase in referrals to the ASG to support young people experiencing Emotionally Based School Avoidance (EBSA). The Horizon programme has expanded accordingly, with the service supporting 14 pupils in session 2024/25. Demand for this specialist service has continued to grow, with an increase to 27 pupils in session 2025/26, 33% of which are care experienced, indicating both rising complexity of need and increased confidence among staff in accessing appropriate supports for vulnerable learners. Last year exclusions had increased from 22 to 28 across primary and secondary sectors. This trend indicates growing complexity in the needs of care experienced learners and reinforces the importance of strengthening trauma‑informed, relational approaches and ensuring that staged intervention pathways are applied consistently. Although these challenges remain, for this year we have significantly reduced the number of exclusions from 28 incidents to 11. Our aim was to bring it down by five but we have reduced it by seventeen. These incidents equate to 7 pupils. Of the seven pupils four are primary age and three secondary. All primary exclusions have been necessary due to the requirement for significant changes to safety planning after a violent incident. We are seeing a higher number of primary pupils now being excluded. For those primary pupils excluded all have significant social and emotional barriers, with family issues contributing to their readiness to learn. Three have all accessed NEST during this year, with one getting a place for August 2026. The secondary schools across Inverclyde continue to be creative with their offers and alternatives to exclusion and we are seeing this directly reflected in the data for this year. One secondary in particular who accounted for a significant number of our total exclusions last year has had none this year, which is a notable cultural change. Significant progress has been made in reviewing and developing key policies and guidance to better support young people at Lomond View Academy. The newly developed Transitions Guidelines now provide clear and consistent procedures for all transition pathways into the school, helping to improve communication and support for pupils and families. Work is also progressing on the Attendance and Anti-Bullying Policies, with a strong emphasis on trauma-informed and relational approaches that reflect the needs of learners and promote inclusion, wellbeing, and positive engagement across the school community.
Planning for parental engagement events has continued throughout the session, with a focus on creating meaningful opportunities for parents and carers to become more involved in the school community. Proposed events for next year include Cook School, Family Learning activities, Mental Health sessions, and structured Parent Voice opportunities to support the gathering of parental feedback. Although monthly family workshops were not delivered as planned in NEST due to staffing configurations, strong family engagement was maintained through a range of alternative approaches. Two families attended Stay and Play sessions, three families attended informal coffee mornings, and all families engaged regularly through the NEST WhatsApp group, informal communication, advice and guidance, signposting and ongoing updates. Family feedback highlighted high levels of satisfaction with communication, support and involvement in their child’s learning journey. Families reported improvements in children’s confidence, wellbeing, engagement and happiness, and described NEST as a highly valued source of support for both children and parents.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	1. By April 2027, 100% of young people will experience a more inclusive learning environment as a result of the implementation of the Equalities Policy across Lomond View.
2. By April 2027, 100% of young people will benefit from a consistent, relationship-based approach to learning, resulting in increased engagement. Learner engagement will be monitored monthly with at least 80% of learners demonstrating sustained or improved engagement from their August 2026 baseline.
3. By June 2027, 100% of young people will experience nurturing approaches, leading to improved wellbeing and feelings of safety. Learner wellbeing will continue to be measured through the GMWP with at least 80% of learners showing maintained or improved wellbeing scores by January 2027.
4. By June 2027, there will be a 2% increase in the attendance of young people in the Core BGE groups with timely intervention informed by regular attendance monitoring which celebrate positive attendance, identify trends and barriers and ensure relationship-based support is provided.
5. By September 2026, 100% of young people will have an accurate wellbeing profile that informs personalised support encouraging areas of strengths and supporting young people towards achieving targets.
6. By October 2026, 100% of young people in Lomond View will experience rights-based practice across learning, teaching and school life.
7. By December 2026, young people at Lomond View will benefit from stronger partnerships between home and school. At least 50% of families will have engaged in one or more school events, consultations, or feedback opportunities. This will increase to at least 75% of families by June 2027.
8. 100% of NEST children will have wellbeing needs identified, planned for and reviewed through developmental planning processes by June 2027.
9. At least 80% of children will demonstrate improvements in emotional regulation, emotional security or engagement through NEST Framework, Boxall and developmental tracking measures by June 2027.
10. At least 80% of families will engage in one or more family learning opportunities in NEST, workshops or parenting programmes and report increased confidence in supporting their child’s wellbeing and development.
11. NEST will deliver a minimum of three termly four-week parenting programmes covering areas such as behaviour, emotional regulation, anxiety, sleep and neurodevelopment by June 2027.
12. 100% of schools with a child attending NEST will engage in collaborative planning, review and capacity-building processes, including NEST Network sessions.
13. At least 80% of participating schools will report increased confidence in trauma-informed, neuro-affirming and developmental approaches by June 2027.
14. At least ten identified children/young people who are care-experienced will get early, targeted support with their mental health, leading to better outcomes in their engagement and attendance in their base schools. 
15. At least two groups of primary age pupils will benefit from the Forest Schools teacher offer of targeted group sessions to care experienced children and young people, leading to a positive impact on their regulation and engagement with education.
16. There will be no more than 8 exclusions across the authority next year, continuing to reduce the number of exclusions of care experienced children and young people, leading to more learners feeling a sense of belonging in their school.
17. Increase the attendance of those looked after at home and away from home by 2%, ensuring that interventions in place for targeted pupils are effective in supporting better attendance in schools.
18. 100% of establishments will complete The Promise award during session 26/27.
19. Three schools will progress to the Keeping The Promise stage of the award in 26/27.



	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	· A more inclusive learning environment will be evident across Lomond View, with all young people feeling respected, valued and represented. This will be measured through learner voice, wellbeing data and monitoring of equality-related incidents. 
· Increased engagement in learning will be demonstrated by young people as a result of consistent, relationship-based practice across the school. Monthly engagement tracking, learner feedback and classroom observations will provide evidence of progress. 
· Nurturing approaches will be consistently embedded across Lomond View, with young people reporting improved wellbeing and feeling safe, supported and understood. Progress will be measured through GMWP data, learner voice and staff observations. 
· Improved attendance across Core BGE groups will result from effective monitoring, early intervention and relationship-based support. Attendance data, intervention records and attendance reviews will be used to measure progress. 
· Every young person will be supported by an accurate, regularly reviewed wellbeing profile that informs personalised planning and target setting. Learner reviews will measure implementation, with improvement evident when all profiles clearly identify strengths, needs and next steps, and staff can demonstrate how this information informs support and learning. 
· Children's rights will be embedded across learning, teaching and school life, with young people understanding and experiencing rights-based practice daily. Progress will be measured through learner voice, classroom observations and Rights Respecting Schools evidence. 
· Stronger partnerships between home and school will be established, with increasing numbers of families participating in events, consultations and feedback opportunities. Attendance records, surveys and engagement logs will be used to monitor progress. 
· Family engagement records show increased participation in parenting programmes, workshops, Stay and Play sessions and coffee mornings compared to 2025-26.
· Family evaluations demonstrate increased confidence in understanding behaviour, supporting regulation, responding to anxiety and meeting their child’s developmental needs.
· NEST Practice Agreement audits show increased consistency between NEST and partner schools in language, expectations and relational approaches.
· Boxall data, NEST Framework data and developmental tracking demonstrate improvements in emotional regulation, emotional security, engagement and participation.
· Those being supported by the therapeutic worker will benefit from this intervention to support their mental health in a timely way. This will lead to improvements in their attendance in school, engagement and relationships within home and school. As this is a pilot project we will develop tools to measure impact with the service who gains the contract.
· The Forest schools intervention will support regulation in those targeted pupils. As this is a pilot, we will be able to measure the impact of this intervention and assess its success throughout.
· Exclusions of care experienced children, in particular within the primary sector, will continue to be monitored and tracked monthly. We will aim for a reduction on this year and look at the interventions in place to prevent exclusion being required.
· The continued focus on those being looked after at home, will lead to increased attendance for this cohort. We will work in partnership with HSCP and third sector colleagues to offer support to engage learners in their education. There will be an increase in the number of looked after at home learners accessing the models of support at Lomond View.
· All schools will have completed the Promise training with their wider school staff, leading to higher confidence levels across the schools in how to best understand and support our care experienced cohort. Three schools will participate in the evidencing of this award, which will showcase examples of how schools in our community are committing to their care experienced cohort in a range of ways.



	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Strengthen the role of the Outreach Worker in supporting families through advice, guidance, signposting and direct engagement. This will include termly four-week parenting programmes focused on eg behaviour, emotional regulation, sleep, anxiety, neurodiversity and family wellbeing.
	Sep – May 2027

	
	PT, Outreach worker, teaching staff, families
	Training on family partnership approaches, time to develop content, identify space and time for family workshops

	Continue to develop outdoor learning progression pathways and documentation, wider achievement

	Aug 206 – June 2027

	
	PT, Outdoor lead, all staff
	Outdoor learning CPD, funding ideas for resources, zoned spaces, large loose parts, scheduling, floorbooks, achievement goals

	Introduce therapeutic worker to virtual school to support targeted children and young people with early access to mental health support. Monitor impact of this intervention.
	August 2026
	
	S McClement
Therapeutic Worker/Service
Schools
	Staff Training
Working with service to support evaluation process

	Measure impact of forest schools intervention on 
Wellbeing of those targeted pupils.
	June 2027
	
	S McClement
Teacher
Schools
	Staff Training
Resources
Evaluation process

	Continue to work with schools on alternative responses to exclusion. Support the work of NEST in primary schools to focus on reducing exclusions at this stage.
	Ongoing
	
	S McClement
All Schools
	Staff Training

	Work with attendance lead officer and colleagues in HSCP to target looked after at home pupils with appropriate interventions to support good attendance. 

	Ongoing
	
	S McClement
F Walker
L Fulton
	Staff Training across multi agency
Implement targeted intervention

	Support designated managers to complete Promise award across all establishments. 
	June 2027
	
	S McClement
Designated Managers
	Training/Time

	Support three schools to progress to the Keeping The Promise Award and engage in the process of moderation from those in other authorities.
	June 2027
	
	S McClement
Designated Managers
KTPA Network Members
	Moderation Planning
Evidence gathering

	Establish and implement a Nurture Working Group who will create an action plan informed by self-evaluation, wellbeing data and stakeholder feedback.
	June 2027
	
	Nurture Working Group
PT
All Staff
	Training/Time 
Wellbeing data
Self-evaluation tools

	Develop pupil leadership opportunities across all the models to help shape changes across the service
	June 2027
	
	All Staff
	Planning time
Analysis Tool

	Develop and embed a consistent whole-school nurturing approach based on the six principles of nurture to improve wellbeing, engagement, attendance and relationships across Lomond View.
	June 2027
	
	All staff
PT
Partners
	Nurture training
Professional learning
Nurture resources
Time

	Implement and monitor an Equalities Policy across all aspects of school life to ensure an inclusive learning environment where diversity is valued and celebrated.
	April 2027
	
	J Gillespie
All staff
Families
	Time
Equalities Policy
Professional learning

	Develop and implement a family engagement strategy that increases opportunities for meaningful participation and decision-making.
	October 2026 –April 2027 
	
	PT 
All Staff
Families
Partners 
	Family engagement tools/Training?
Time
Consultation tools


	Complete and maintain learner wellbeing profiles that identify strengths, needs and targets to inform personalised support and planning.
	Ongoing 
	
	Assigned Staff Members
PT
	Time
Access to wellbeing info/Seemis

	Implement a targeted attendance strategy that uses regular monitoring, relationship-based interventions and family support to improve attendance across Core BGE groups.
	June 2027
	
	PT
F Walker
H Gibson
	Attendance tracker
Interventions
Time


	Embed a rights-based approach across learning, teaching and school life through the implementation of the UNCRC and Rights Respecting Schools framework
	Ongoing 
	
	H Gibson
All Staff
Young People
	Rights Respecting Schools resources
UNCRC training?
Time



	Priority 3: Overview of Priority - 
NIF Priorities 
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School 
3.2 Raising attainment and achievement
2.2 Curriculum
2.7 Partnerships
2.6 Transitions

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 12 (Respect for the views of the child): 
Article 29 (Goals of education):
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	The two education support workers supporting senior phase and school leavers have broadly had success this year. They have supported 34 young people over the course of this year with 70% of the cohort in a successful destination between college and employment. 20% of the cohort are remaining on at school, which totals 90% success rate for the cohort. The remaining 10% are being supported to seek employment. We did not meet our target of 80% of the caseload being picked up while still at school, this was 50%. This shows that there remains at times, a lateness in referrals being received. The education support workers continue to find it challenging to build effective relationships with those they pick up post school. The workers report that supporting those young people who suffer from social anxiety remains a challenge. These young people often agree to apply for college or work experience however they struggle with actually leaving the house when it comes time to go. Another challenge has also been the lack of support and engagement from parents, who don’t value the support on offer. Analysis of our Skills Development Scotland data indicates a positive upward trend in both initial and follow‑up destinations between 2023/24 and 2024/25. Initial positive destinations increased from an already high 92.5% to 92.7%, demonstrating sustained success in ensuring young people transition confidently into further education, training, or employment. More notably, follow‑up destinations showed a significant improvement, rising from 69.2% to 78.2%, sitting just below our 10% target. However, it remains a substantial increase, reflecting the enhanced robustness of our support systems, the effectiveness of targeted interventions for leavers requiring sustained guidance, and a strengthened partnership approach with external agencies. 
100% of senior phase pupils in S4 Core groups attended two careers events during the course of session 2025/2026.  44% of young people in our S4 Core Group completed a work experience placement and 28% of Horizon pupils accessed and completed at least one work experience placement over the course of the session. Our BGE Horizon groups visited the construction site of a new local adult resource centre to learn about different employment opportunities and our S4 Core Groups visited a Fire Station to learn about the work of firefighters. Meta-Skills development has been embedded throughout our Learning, Teaching and Assessment Strategy.  Our teaching staff include skills at the start of each lesson and assign skills to tasks completed throughout the lesson.  Young people are familiar with skills language.  100% of young people in our S4 core Groups, BGE Core groups and Senior Horizon pupils completed at least one meta-skills evaluation task as part of their learning this session. All P7 learners participated in the pilot model for project-based learning and metaskill development. However, ongoing evaluation demonstrated that the model did not achieve the intended outcomes. While attendance and engagement remained positive, learners experienced difficulties sharing spaces and learning environments with younger children despite adaptations to routines, spaces and provision. One learner left the provision during the year due to complex circumstances and another joined in December, creating additional challenges in establishing a consistent group identity and progression pathway. Although the planned focus on project-based learning and explicit metaskill development was not fully realised, staff identified that learners’ immediate needs relating to emotional safety, regulation, sensory support, belonging and routine required greater priority. As a result, provision became increasingly responsive to these needs, ensuring children remained engaged in education and developed trusting relationships with adults and peers. Attendance and engagement for P7 learners were notably stronger within NEST than in their base school placements, with learners consistently reporting positive experiences and willingness to attend. Planned collaboration with secondary colleagues and senior phase learners did not progress as anticipated. Limited engagement from receiving secondary schools restricted opportunities for joint planning and transition experiences. More recently, productive partnership working has begun to develop, enabling individualised transition planning for learners moving to Lomond View senior phase and high schools. Transition planning remained a strength across the provision. NEST continued to strengthen its graduated approach to transitions by establishing clear expectations that placements are time-limited and focused on successful reintegration or onward transition from the point of entry. Team Around the Child meetings, regular review processes and collaborative planning supported children and families to prepare for future transitions. Two learners due to transition to Lomond View senior phase have commenced enhanced transition arrangements and are currently attending twice weekly to develop familiarity, relationships and confidence prior to full transition. Similarly, children due to begin NEST placements in August are already attending Stay and Play sessions to support successful transitions into the provision.

	

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?    By how much?    By when?     What?

	1. At least one further partnership will be introduced to support raising attainment or achievement and provide outdoor learning experiences for our young people.
2. 100% of young people in S4 Core Groups access employability opportunities.   Expand this offer to young people in our Pathways and Horizon groups in 26/27. 
3. Increase the number of young people gaining an award in work experience to 75% across our S4 Core and Pathways groups.
4. To further embed Meta-Skills into learning, 100% of young people across all models will be able to evaluate their meta-skills, recognise their improvement and set targets for improving lesser used skills.
5. 100% of children will have transition planning embedded from entry to exit through Team Around the Child processes and review meetings.
6. 100% of learners will have meta skill development explicitly recorded through observations, planning and assessment by January 2027.
7. At least 85% of children will demonstrate progress in one or more identified meta skill areas by June 2027.
8. 100% of children transitioning into or out of NEST will participate in enhanced transition opportunities, including Stay and Play sessions, phased visits and collaborative planning meetings.
9. A revised support pathway for older learners will be developed, implemented and evaluated by June 2027.
10. 80% of school leavers who are care experienced will be supported into a post school opportunity through joined up work between schools and SDS. 
11. 100% of those at risk of a negative destination will be raised to the virtual school by December, to allow for supported planning to take place.
12. Develop one partnership within West College Scotland to ensure college courses are both accessible and sustainable for our care experienced cohort.
13. 100% of those identified senior phase pupils will be prioritised within the CP Team to target maximising attainment, leading to widening post school options.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	· Observation records consistently capture metaskill development alongside wellbeing, engagement, developmental progress and learning.
· Children increasingly use metaskill language when discussing their experiences, strengths and learning.
· Planning documentation demonstrates explicit consideration of meta skill development across play, projects and outdoor learning.
· Family and school feedback demonstrates confidence in children’s readiness for transition and next steps.
· Transition evaluations show children experience reduced anxiety and increased confidence when moving between settings.
· The revised pathway for older learners is implemented and evaluated, with feedback demonstrating improved belonging, engagement and connection to base schools and receiving secondary schools.
· There will be an improvement in the outdoor learning offer across primary and secondary leading to accreditation for those engaged in the offer. 
· Secondary pupils across all models will confidently discuss meta skills and their impact
· All S4 pupils will be better prepared for post school by experiencing success in their work experience.
· There will be more opportunities to accredit BGE and S4 pupils for outdoor education and further SCQF courses.
· There will be opportunities for care experienced leavers in need of support to be identified early and supported in to appropriate opportunities. This will be supported by early identification of those at risk and a multi-agency response to finding support, leading to more leavers moving into successful post school experiences.
· West College Scotland will identify an area where they can support specifically care experienced learners with successful transitions and beyond into the college environment. A partnership would lead to a higher staying on rate at college for those identified young people.
· Care experienced senior phase pupils will gain relevant and appropriate qualifications for their level. All identified pupils will be given the opportunity through bespoke support to achieve this.





	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Embed meta skill development within the revised observation tools and planning processes, ensuring observations capture metaskills alongside wellbeing, engagement, developmental progress and learning.
	From Aug 2026 ongoing
	
	 PT, teachers
	 Tool developed to capture observations, next steps, wellbeing, skills, development & learning. Time to get used to using this tool and evaluate ease of use as well as effectiveness

	Develop locality-based support approaches for older learners to strengthen belonging, engagement and successful transition to secondary education, strengthening partnership working with receiving schools,and partner agencies. 
	 From Aug 2026 ongoing 
	
	 HT, PT, NEST+staff, base schools, high school staff
	 Additional staffing to pilot NEST+ type service with development of adapted framework, CPD for staff, and impact measures. Time to identify localities, share expectations with schools, 

	Work with designated managers and senior phase DHTS’s to identify early those at risk of negative destinations to support planning for these young people.
	Ongoing
	
	Secondary School Staff
S McClement
SDS/DYW Staff
G Brown
	SDS/DYW focused work on identifying and offering pathways 

	Track senior phase attainment across the corporate parent team to ensure maximum attainment is being achieved. Ensure targeting is correct and impact is clearly measured and shared with schools.
	Ongoing
	
	R Friel
Corporate Parent Staff
	Staff Time
Qualifications Scotland access

	Link with WCS and G Brown to develop a supportive programme for care experienced young people at risk to move into college successfully.
	June 2027
	
	Secondary School Staff
S McClement
WCS Staff
G Brown
	Staff Time
Planning approach to support

	Develop a way to evidence and observe meta skills in practice across primary and secondary, measuring impact of this on children and young people.
	Ongoing 
	
	J Murray
J Aitken 
All Teaching Staff
	Staff Meetings
Planning/Evaluation Documents

	 Increase work experience opportunities for all S4, with particular focus on finding appropriate places for pathway pupils, who will need supported.
	June 2027
	
	J Murray
N Christie
	DYW Planning Time
Staff Support with work experience

	  Plan curriculum offers for all S4 models that allows for employability to be accessed.
	September 2026
	
	J Murray
A Boyland
	Resources


	Create opportunities within the curriculum for accreditation to be added into BGE and S4 models – focusing on SCQF short courses and outdoor education opportunities.
	September 2026
	
	J Murray
Outdoor Education leads
C McDonald
	Resources
Training

	Develop a specific programme with DYW support for pathways pupils to support them with preparing for post school destinations.
	January 2027
	
	J Murray
N Christie
	DYW Planning Time
College Visits

	Review transition process for full service and ensure post school planning is prioritised for appropriate pupils.
	       June 2027
	
	J Murray
J Aitken
	Time
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