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Introduction

At Lomond View Academy, a coherent and consistent whole-school approach
to learning, teaching and assessment is fundamental to our mission of
supporting young people. Our Learning and Teaching Policy is underpinned by
the United Nations Convention on the Rights of the Child (UNCRC). As a Rights
Respecting School, we ensure that children’s rights are central to our practice.
This policy has been developed collaboratively by staff and pupils at Lomond
View Academy, in line with Inverclyde Council’s Learning, Teaching and
Assessment guidance.

Our strategy aims to support all staff in the planning, delivery and review of
high-quality learning experiences that are personalised, flexible and responsive
to the needs of our learners. We are committed to providing a trauma-
informed, neuro-affirming education that nurtures positive relationships, builds
self-esteem and confidence. We build strong partnerships with our community
and create an environment where all young people feel safe, valued, and able
to thrive.
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Rationale

This strategy is underpinned by Lomond View Academy’s Vision, Values and
Aims and in conjunction with Inverclyde Council’s own Learning, Teaching and
Assessment Policy. This policy provides a clear and consistent framework for
learning, teaching, and assessment across Lomond View Academy. This policy
promotes inclusive, high-quality education that recognises and respects the
diverse needs of our pupils. Our approach is designed to foster resilience,
ambition, and a strong sense of belonging. Through this policy, we seek to
remove barriers to learning and ensure that every young person meets our
vision to thrive and explore their full potential. Through personalised
education we aim to nurture positive relationships, Develop self-esteem and
confidence and build strong partnerships with our communities.
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Implementation and Evaluation

The Lomond View Lesson forms a framework for lesson planning and delivery
across our models of support.

Scheduled learning walks and observations are a key aspect of self-evaluation
and Professional Learning for all staff.

Considered Self-evaluation enables school staff to engage with a range of
approaches to professional learning, including:

- Professional Dialogue

- Peer Observations
- Sharing and modelling good practice
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Objectives

Our objectives are to ensure high quality learning, teaching and assessment as
well as ensuring a culture in-line with our Vision, Values and Aims:

1.

To promote an inclusive ethos that reflects our school values and our
Rights Respecting Schools status. To offer flexible, personalised learning
experiences that motivate and engage young people, taking account of
preferred learning styles and individual needs.

To provide a safe, secure, and supportive learning environment that is
trauma-informed and neuro-affirming.

To ensure high levels of engagement in lessons by creating learning
experiences that are relevant, interactive and inclusive.

To maximise opportunities for both academic attainment and wider
achievement by ensuring young people achieve qualifications to support
their future. This is underpinned by effective assessment, tracking, and
monitoring to ensure personalised support and individual pathways.

To provide meaningful opportunities for parents and carers to engage in
and support their young person’s learning journey. Whilst building strong
partnerships with our local communities.
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Objective One — An Inclusive Ethos

To achieve an inclusive ethos, we provide flexible and personalised learning
experiences that respond to the unique needs of each young person. We
recognise that our learners are motivated in different ways and benefit from
approaches that take account of their preferred learning styles and individual
needs. Our teaching is designed to be engaging, relevant and adaptable. This
ensures that barriers to learning are identified, addressed and supported. By
offering varied opportunities, practical experiences and differentiated support,
we aim to equip our young people with the skills, knowledge and confidence
they need to succeed both within school and beyond.

As a Rights Respecting School, we actively promote children’s rights as
outlined in the UNCRC, ensuring these principles are embedded in everyday
practice. Our young people are not only taught about their right, but also
experience them in action through positive relationships, inclusive practices and
opportunities to participate in decisions about their learning. This ensures that
respect and responsibility underpin the classroom environment and wider school
and helps us to create our inclusive ethos.

Ambition Resilience Belonging



DD

Objective Two — A Supportive Learning
Environment

Our learning environment is carefully designed using the CIRCLE inclusive
framework to be inclusive, supportive and responsive to the diverse needs of
our pupils. Classrooms are organised into zones to provide a calm and safe
atmosphere allowing pupils to regulate and engage with their learning. Staff
engage regularly with CIRCLE documents and learning spaces are adapted as
and when required. Our class groups are small to allow our staff to plan and
deliver lessons that are tailored to the needs of young people, using trauma
informed practices. This includes adapted resources to ensure every child can
access learning in a way that suits them best. The environment encourages
independence, communication and personal development, while also fostering a
strong sense of community and belonging. Young people are able to build on
their already existing skills as well as acquiring new ones. This is supported by
our staff who work closely with families and external professionals to create
individualised plans, ensuring that learning is meaningful and tailored to each
student’s abilities and goals.
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Objective 3 — Maximising Engagement

We maximise engagement by:

Ensuring inclusion of all young people whilst consistently promoting
positive relationships and positive behaviour.

Encouraging our young people to be involved in discussions surrounding
their goals, progress and pathways for the future.

Promoting a culture of ambition and providing young people with
opportunities to gain valuable life skills which will ensure they feel
confident and empowered throughout their time with us and in their
future destinations.

BGE Learners experience a PBL approach to learning allowing them to
experience a range of subjects whilst working collaboratively.

Providing opportunities for our young people to achieve a range of
qualifications including National Qualifications, Awards and NPAs.
Creating a supportive environment where our young people can grow and
thrive academically, socially and emotionally.
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Objective 4 — Attainment and Wider

Achievement

To maximise opportunities for both academic attainment and wider
achievement, understanding the sources of disengagement is crucial
first. Pupils may disengage due to learning difficulties, lack of relevance
in curriculum, social or emotional challenges, trauma, or feeling that
academic success is unattainable. Effective interventions require
identifying these underlying factors through careful assessment and
relationship building.

Relationship-centred approaches form the foundation of re-engagement.
When young people feel genuinely known, valued, and supported by at
least one adult in the school, they're more likely to invest in their
learning.

Some learners thrive in different settings. This might include
participating in outdoor education, flexible timetables, or alternative
provision within LVA.

Differentiated and flexible learning pathways at LVA can make education
more accessible. We aim to provide choice in topics or projects that
connect to pupil interests to create personalised learning experiences.
Implementing individualised learning plans can re-engage young people
who struggle with one-size-fits-all approaches. This might include
project-based learning, hands-on experiences, and allowing pupils to
pursue topics they are passionate about within curriculum requirements.
Making learning relevant and meaningful also helps pupils see the
purpose in their education. We connect the curriculum to the real world,
invite community members and professionals to share their experiences,
offer work experience, and help students understand how their current
learning connects to their future.

The key to our success is recognising that engagement and achievement
look different for different pupils. Our flexible, inclusive approach meets
learners where they are.

Ambition Resilience Belonging



DD

Academic attainment and wider achievement is supported through effective
assessment, tracking, and monitoring.

LVA maintains comprehensive records that demonstrate how assessment
data is collected, analysed, and used to inform teaching. This includes
assessment schedules, and clear T&M evidence showing pupil progress.
Assessments are fit for purpose, reliable, and valid. Teachers use a range
of assessment methods - from low-stakes questioning and peer
assessment to formal tests and coursework. We are able to demonstrate
that assessment tasks are appropriately matched to learning objectives.
Teachers adapt their planning based on assessment outcomes, provide
targeted interventions for pupils who need additional support, and
challenge those ready for greater depth. Lesson observations, planning
documentation, and intervention records all provide this evidence.
Individual pupil journeys are tracked, identifying and addressing gaps in
learning, through the use of targeted interventions

All teachers understand the school's assessment approach within the
BGE and Senior Phase and apply it consistently. This is evidenced through
staff training records, attainment meetings and moderation activities.
SLT can evidence how assessment data informs whole-school decision-
making, including curriculum design, resource allocation, and staff
development priorities. This ensures that assessment serves the broader
goal of school improvement.

Ambition Resilience Belonging



DD

Meta - Skills

The development of Meta- skills is a core part of every lesson at Lomond View.
Our staff are dedicated to equip young people with the skills required to thrive
in a future that is increasingly fast changing and unpredictable. Meta-Skills are
displayed in every classroom. They are referenced in all lessons and activities.
Young people show awareness of Meta-skills and have the opportunity to
evaluate their skills on a regular basis. We aim to ensure that Young People
can see a clear link between their skills and their future pathways.

Meta-skills

Moderation

A moderation cycle is being implemented during session 2025-2026. This is to
ensure consistency, fairness, and accuracy in the assessment and levels of pupil
work. Through a structured moderation process, teachers collaboratively review
and discuss samples of pupils’ work against established criteria and standards.
This helps to align teacher judgments, share best practices, and maintain high-
quality assessment across different classes and schools. Moderation supports
professional development by encouraging reflective dialogue and helps build
confidence that pupils’ progress and achievements are being evaluated reliably
and equitably. Moderation will take place internally and with other schools
across the authority. Ultimately, it contributes to improving learning outcomes
by ensuring that assessments are valid and trustworthy.
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Objective 5 — Partnerships

Parents

We provide meaningful opportunities for parents and carers to engage in and
support their young person’s learning journey through a range of inclusive and
accessible activities. Regular parent coffee mornings create a welcoming space
for informal discussions and shared experiences, while open events showcase
our models of support and offer insights into classroom learning. Through
structured parent voice exercises, we actively listen to and act upon feedback,
ensuring families feel heard and valued. These initiatives help us build excellent
relationships with our families and, in turn, strengthen our partnerships with
the wider local community, fostering a collaborative environment where every
young person can thrive and explore their full potential.

Partners

We work with partners on a daily basis to ensure positive learning experiences
for our Young People with safeguarding at the forefront of everything we do.
Supporting learning and teaching through partnerships enhances educational
experiences for our Young People by connecting classroom learning with real-
world contexts. Collaborations with initiatives such as Active Schools, the Youth
and Philanthropy Initiative (YPI), Developing the Young Workforce (DYW) and
Skills Development Scotland (SDS) play a crucial role in this. Active Schools
encourages physical activity and well-being, promoting healthier lifestyles that
support better focus and achievement in learning. YPI empowers pupils to
engage with social issues and develop skills in research, teamwork, and public
speaking by supporting local charities. Meanwhile, DYW and SDS bridge the
gap between education and employment, providing young people with insights
into career pathways, work-based learning, and essential employability skills.
Together, these partnerships enrich the curriculum, support holistic
development, and help learners build confidence, resilience, and purpose.
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Closing Statements

This policy will be regularly reviewed with Staff, young people, parents and
partners to ensure it is kept up-to-date and relevant to our learners. The next
review is scheduled for October 2026.

Appendices
Example of the use of classroom screen to host our lessons

Lesson Observation document
T&M spreadsheet

BGE and S4 Report cards
Attainment Meetings

Meta-Skills evaluation document
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Appendix One — Classroom Screen

Tuesday 19th August 2025 I
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Appendix Two — Lesson Observations

LOMOND VIEW ACADEMY

AMBITION RESILIENCE BELONGING

Subject: Eocus:, Year Group:
Class Teacher: Teacher Observing: Date:
Brief outline of context/lesson:

Areas for Improvement:

Recommendations for Future Lessons:

Teacher Signature [ Observer signature
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Appendix Four — Report Cards

(Senior Phase)

Lomond View Academy

Tracking and Monitoring Report
November 2024|
Joe Bloggs S4
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Comments:

We are so delighted with how Joe is getting on in Crimirology and NPA Terancy. He has been very ergoged and is on track to
ochicve these quakificatiors, which will be a grect achievement.

There has been learring corversotions with Joe regaording Erglish and Health Sector. Joe is amare of what he needs to do to
get himself on track with his work and we look forward 10 seeing an improvement over the next month or so.

Joe will be coming out of Employability to help him focus more on his English
Jane Murray - DHT

Agreed Pupil Targets:

1. Joe would like to get on track in English. He will use the support of his teachers to do so
2. Joe will focus more in his Health Sector closs

Ambition Resilience Belonging

Ambition Resilience Belonging



DD

Appendix Four - Report Cards (BGE)

Tracking and Monitoring Report
November 2025
Joe Bloggs 53

Lineraey Liseracy Wart Wider ichirremest_ Wider Acsevemant _ Rrirfombic Relrfomntp
bl el ‘W-ﬂ I - 'l '-ﬂ#l wit Peirs

L] Sl o PEL Werting on lk:!-ml

Literacy: Joe hos been werking on reading for comprehension. He is able to structure onswers appropriately in full sentences.

Mumeracy: Joe hos been learning about percentages ond he has shown he can coleulote percentoges in different wys.

PBL: Joe has started YPL and he is learning about social issues in our community.

Wider Achievement: Joe is helping to plan our Christmas coffee morning.

General Comments:

Joe has settled in well at LVA. He is comfortable in his group and has built excellent relationships with the staff and his
peers. Well done Joe!

Agreed Pupil Targets:

1L Joewould like to get on track in English. He will use the support of his teachers to do so
2. Joe will focus more in his Health Sector class
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Appendix Five — Attainment Meetings

hﬂainment Meeting

October 2025

L4 Employability
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Motes

All on track - no concerns.

-transferringtcl CP Team.

Interventions

Mone Reguired at this stage.

| Evidence Location: On Shelf in office.
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Appendix Six — Meta-Skills Evaluation

Skills . 6., My
Bexciongen Self-evaluation wheel C o walay
Critical thinking Focusing
~ N
Name: Date: PR
. S
(" Activity 1 A

+ Taking each meta-skill in turn
« Plot yourself on the arrow with a dot:

0 = not confident/areas to develop
10 = very confident/accomplished in this area

« Think about ‘why’ you have placed yourself at each point

= Join up each of the dots once you have completed. Y,
(" Activity 2 B

Looking at your completed wheel take time to reflect on the
following questions:

*« Whatdo | notice?

= What meta-skills stand out as areas of strength?

= What meta-skills do | need to focus on improving?
+« How might these areas impact on each other?
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