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Introduction

This Anti-Bullying Policy has been developed using the Inverclyde Education Service Anti-Bullying Policy (2025) as its framework. While the Council policy sets the authority wide standards and expectations, this document explains how Inverkip Primary & Nursery applies these standards in our own community. It is written in a parent and staff-friendly style, with practical examples of how our school responds to bullying concerns.

Our aim is to make sure that every child and family knows what bullying is, how it is dealt with in our school, and how children will be supported. We want children to feel confident to speak up, staff to feel confident to act, and parents to feel reassured that bullying will never be ignored.
At Inverkip Primary and Nursery, we believe that every child has the right to feel safe, respected, and included at all times. Bullying is never acceptable and will not be tolerated in our community. This policy explains how we prevent, respond to, and record bullying.
This policy is built on the Inverclyde Council Education Service Anti-Bullying Policy (2025), which provides the framework for all schools and early years settings in the authority. It also reflects our own school vision and values of ROAR – Respect, Optimism, Ambition, and Resilience. These values guide how we treat one another every day.
Early Years Context - Inverkip Nursery Class
Throughout this policy we refer to Inverkip Primary School and Nursery Class to reflect our shared whole-school community and our commitment to positive relationships, inclusion and children’s wellbeing. However, it is important to recognise that the approach to bullying within our Nursery Class is different and developmentally appropriate.
The Inverclyde Education Service Anti-Bullying Policy (2025) applies to schools and does not formally apply to early years establishments. Within Inverkip Nursery Class, we therefore focus on prevention and building the foundations for positive relationships, rather than introducing bullying as a concept to young children.
Nursery staff support children to develop the social and emotional skills they need to build healthy relationships, including sharing, turn-taking, compromise, empathy, emotional regulation, kindness and respect for others. When difficulties arise, adults respond sensitively and support children to understand feelings, recognise the impact of their actions, resolve difficulties and repair relationships.
Any behaviour which causes harm or concern is always taken seriously and responded to appropriately. However, within the early years context, we do not routinely describe or label children or their behaviour as “bullying”. Instead, our focus is on understanding the behaviour, supporting the children involved and helping them develop the skills required for positive relationships as they grow.



Our policy is informed by key legislation and national guidance: We also link our policy to Inverclyde Council’s local priorities for inclusion, equity, and wellbeing.

· Getting It Right for Every Child (GIRFEC) - making sure every child’s wellbeing is supported.
· Respect for All: The National Approach to Anti-Bullying (2024) - the Scottish Government’s national guidance.
· United Nations Convention on the Rights of the Child (UNCRC) - particularly Articles 2, 12, 19, 28, and 29.
· Equality Act 2010 - our legal duty to eliminate discrimination, advance equality, and foster good relations.
· Children and Young People (Scotland) Act 2014 - ensuring that children’s rights and wellbeing are central to school life.
· HGIOS 4 (How Good is Our School?) - quality indicators for inclusion, wellbeing, and safeguarding.

Why this policy matters
· Bullying can have a serious impact on a child’s mental health, self-esteem, attendance, and learning.
· Parents and carers need confidence that concerns will be taken seriously and acted upon.
· Staff need clear guidance so that responses are consistent, supportive, and effective.
· Children need to know that they will be listened to, taken seriously, and supported if they experience bullying.
This policy is not just about dealing with incidents when they happen. It is also about building a positive culture of respect and kindness, where bullying is less likely to occur. It explains the steps we take to prevent bullying, how we respond when it does happen, and how we support everyone involved.
What We Mean by Bullying
We use the national definition from Respect for All (2024):
“Bullying is face-to-face and/or online behaviour which impacts on a person’s sense of physical and emotional safety, their capacity to feel in control of their life and their ability to respond effectively to the situation they are in. The behaviour does not need to be repeated, or intended to cause harm, for it to have an impact. Bullying behaviour can be physical, emotional or verbal and can cause people to feel hurt, threatened, frightened and left out.”

Examples of bullying in a school setting include:
· Name calling, teasing, or using unkind language.
· Physical behaviour such as hitting, pushing, or taking belongings.
· Leaving someone out on purpose or encouraging others to exclude them.
· Spreading rumours or making fun of someone behind their back.
· Sharing hurtful content or messages online.
· Targeting a person because of their race, religion, gender, disability, or other aspect of their identity.
Bullying can happen to anyone, but sometimes it is linked to prejudice about someone’s identity or circumstances. This is called prejudice based bullying. It means that someone is targeted because of who they are, or who people think they are. At Inverkip Primary, we are clear that prejudice based bullying is never acceptable. We are committed to recognising, recording, and challenging it whenever it occurs.
What prejudice-based bullying can look like?
Below are the main types, with examples of how they might appear in a primary or nursery setting:
Racist bullying
· Making fun of someone’s skin colour, accent, culture, or language.
· Example: A pupil is called names because they speak another language at home.
Religious or belief-based bullying
· Targeting someone because of their religion, beliefs, or lack of belief.
· Example: A child is teased for fasting during Ramadan or for wearing a cross.
Disability related bullying
· Mocking or excluding someone because of a physical disability, learning difference, or additional support need.
· Example: A child with dyslexia is called “stupid” when they read aloud.
Sexist bullying
· Comments or behaviour that stereotype or belittle someone based on gender.
· Example: Saying “girls can’t play football” or “boys shouldn’t cry”.
Homophobic bullying
· Using hurtful words or actions towards someone because they are, or are thought to be, gay.
· Example: Using “gay” as an insult in the playground.
Transphobic bullying
· Bullying someone because of their gender identity or because they are transgender.
· Example: Refusing to use the correct name or pronoun for a pupil.
Bullying linked to poverty
· Making someone feel excluded because of money, clothes, or things they do/don’t have.
· Example: Teasing a pupil for not having the latest trainers.
Bullying about body image or appearance
· Mocking someone for how they look.
· Example: Calling a child “fat” or laughing at their glasses.
Bullying linked to care experience
· Making a child feel different because they are looked after, adopted, or live in kinship care.
· Example: Saying “you don’t have real parents” or excluding them from conversations about families.




Why this matters
Prejudice-based bullying can cause deep harm. It not only hurts the child being targeted, but it also affects the values of the whole school community. By tackling it, we are helping children to understand fairness, empathy, and respect.
We record prejudice-based bullying specifically on SEEMiS, so we can track patterns and respond effectively. Staff are trained to recognise the signs and to respond in line with our Equality Duty under the Equality Act 2010.
What Bullying is Not
It is important to recognise the difference between bullying and other behaviours. Not all conflict is bullying. Children may argue, fall out, or make mistakes without intending to cause harm. These situations still need adult support but are managed differently. Criminal behaviour such as assault, theft, or harassment is not bullying - it may require police involvement.

Examples that are not bullying include:
· Friends having an argument but later making up.
· A one-off incident where someone says something unkind in the heat of the moment.
· Rough play where both children are enjoying the game and no one is hurt or excluded.
We take all concerns seriously, but we respond differently depending on whether behaviour is bullying, conflict, or another concern.
Bullying vs Conflict vs Crime (Quick Guide)

Sometimes behaviour can be confused as bullying when it is actually conflict or, in rare cases, a criminal matter. To help everyone understand the difference, the table below sets out a simple guide.

	Category
	Description

	Bullying
	Repeated or significant harm, with a power imbalance; can be in person or online; causes fear or exclusion.

	Conflict
	Disagreement between peers of equal power; usually short-lived and can be resolved with support.

	Crime
	Behaviours that may be illegal (e.g., assault, threats, hate crime, sharing indecent images); the school may seek police advice.




Types of Bullying with Examples

Bullying can take many different forms. It is important for staff, parents and pupils to recognise what bullying might look like in both the primary and nursery context. The table below gives some common examples but is not exhaustive. 
	Type
	Primary Examples
	Nursery Examples

	Physical
	Hitting, kicking, taking belongings
	Pushing out of play, grabbing toys repeatedly

	Verbal
	Name-calling, mocking, threats
	Unkind words, telling others not to play

	Social/Relational
	Exclusion, rumours
	“You can’t play”, ignoring someone

	Online
	Hurtful messages, posting photos
	Parent-to-parent group chats excluding a child (contextual)



Digital and Online Bullying
Bullying does not only happen face to face. Increasingly, it takes place online, through phones, tablets, and computers. This is sometimes called cyberbullying.
At Inverkip Primary and Nursery, we recognise that online bullying can feel very intense for children because it can happen at any time of day, reach a wide audience quickly, and be hard for them to escape.

What digital/online bullying can look like
· Sending unkind or threatening messages in texts, emails, or apps.
· Posting hurtful comments, photos, or videos on social media.
· Sharing personal information or images without permission.
· Excluding someone from online groups or games on purpose.
· Pretending to be someone else online to cause harm.
· Tagging or commenting in ways that embarrass or humiliate a child.










Our school context

· Most online bullying amongst primary-age children happens through social media and messaging apps such as WhatsApp, Instagram, Snapchat, and TikTok.
· All of these apps have a legal age of 13+ which means they are not designed for primary aged children. Mobile phones are locked away during the school day, most online issues begin out with school. Parents/carers are therefore the primary supervisors of app use and device activity.
· If parents and carers choose to allow their child to access these apps, it is their responsibility to supervise and regularly check their child’s use.
· In our school, if a child brings a mobile phone, it must be handed in at the start of the day, signed in, and kept securely locked away until home time. Children therefore cannot use mobile phones during the school day.
· This means that most online bullying takes place out with school hours and off school grounds. The responsibility for monitoring and managing this lies first with parents and carers.

When school becomes involved

While online behaviour mostly happens outside school, we will step in where it spills over into school life and impacts a child’s wellbeing or relationships. For example:
· If a child is upset or fearful in school because of online messages or posts.
· If online bullying leads to arguments, exclusions, or disruption in the playground or classroom.
· If a child is at risk of harm or exploitation.

In these cases, we will:
· Support the child and listen carefully to their concerns.
· Work in partnership with parents to resolve the situation.
· Record the incident on SEEMiS if it meets the definition of bullying.
· Seek advice from Police Scotland if there are concerns about illegal behaviour online.

Our approach to digital bullying
Education and prevention:
· We teach digital safety through our Health & Wellbeing and Technologies curriculum.
· We run assemblies and activities on being kind and respectful online.
· We work with partners such as Police Scotland and national campaigns like “Be Internet Legends” to reinforce safe online behaviour.
Reporting and responding:
· Online bullying should be reported to staff in the same way as face-to-face bullying.
· We treat it with equal seriousness and record it in SEEMiS.
· If harmful content is shared, we will support parents to contact service providers to have it removed.
· Where necessary, we may involve the police if online behaviour breaks the law.

Supporting children:
· We remind children not to retaliate or respond to online bullying.
· We encourage children to save evidence (screenshots, messages) so that it can be acted upon.
· We involve parents promptly and provide guidance on managing devices and accounts at home.
Partnership with parents
Parents and carers play a vital role in preventing and addressing digital bullying. We encourage families to:
· Talk openly with their child about safe online behaviour.
· Set clear rules about device use and check privacy settings.
· Regularly check devices, chats, and privacy settings.
· Encourage children to come to them or a trusted adult if something online makes them feel uncomfortable.
· Contact the school promptly if they become aware of online bullying, so that we can work together to support the child.
Preventing Bullying
At Inverkip we believe prevention is key. We aim to build a culture where kindness, respect and inclusion are the norm. We prevent bullying by:
· Teaching respect and empathy explicitly through our Health & Wellbeing curriculum and RSHP lessons
· Running assemblies and class discussions about kindness, online safety, and celebrating difference.
· Embedding our ROAR values in daily practice so children see them in action.
· Using restorative conversations to resolve disagreements early.
· Encouraging pupil participation through Pupil Council, buddy systems, and pupil leadership.
· Ensuring every child has trusted adults in school and nursery who they know will listen to them.
· Working with families to reinforce positive behaviour and respectful relationships.
We also follow the Equality Act 2010. This means we actively prevent bullying and discrimination based on age, disability, gender, race, religion or belief, sexual orientation, or gender reassignment. We also recognise that bullying can occur because of poverty, body image, or being care experienced.
Our Restorative Approach
At Inverkip Primary and Nursery, we take a restorative approach to relationships and behaviour. This means that when something goes wrong, we focus on repairing the harm, rebuilding trust, and helping children learn for the future.
Restorative practice involves:
· Giving everyone involved the chance to share what happened, how they felt, and what the impact was.
· Encouraging children to listen to one another’s point of view.
· Supporting children to recognise the consequences of their behaviour.
· Agreeing on actions to put things right and prevent the behaviour happening again.

This approach is not about ignoring harmful behaviour or avoiding consequences. It is about ensuring that consequences are meaningful, fair, and lead to positive change. Children are held accountable for their actions, but in a way that helps them learn and grow.
Why we use this approach
We adopt restorative practice because:
· It helps children develop empathy, problem-solving, and conflict resolution skills.
· It reduces repeated incidents of bullying and poor behaviour by addressing the root causes.
· It helps relationships recover rather than break down completely.
· It keeps children included in the community, rather than pushing them out.
· It matches our values as a Rights Respecting School, where every child’s voice matters.

Sometimes children may hear from adults that if someone hits you, you should hit back. At Inverkip, we do not encourage this approach. Retaliation usually makes the situation worse, leading to further conflict, injuries, or blame on both sides.
Instead, we teach children to:
· Seek help from a trusted adult immediately.
· Use their words to express how they feel, rather than using physical actions.
· Trust that adults in the school or nursery will listen and act to keep them safe.

We ask parents and carers to support this approach at home, so that children receive a clear and consistent message. By working together, we can show children that problems are best solved through communication, respect and repair - not by fighting back.
Children’s Rights and Equality
Our policy is grounded in children’s rights from the UNCRC. We particularly focus on:
· Article 2: All children have the right not to be discriminated against.
· Article 12: All children have the right to be listened to and taken seriously.
· Article 19: All children have the right to be safe from violence and harm.
·  Article 28 and 29: All children have the right to education in a safe and respectful environment.
We also follow the Equality Act 2010. This means we actively prevent bullying and discrimination based on age, disability, gender, race, religion or belief, sexual orientation, or gender reassignment. We also recognise that bullying can occur because of poverty, body image, or being care experienced.


Roles and Responsibilities
Bullying is a whole-community issue. Everyone in Inverkip Primary and Nursery has a role to play in preventing and addressing it.
Pupils
Children and young people are encouraged to:
· Treat others with kindness and respect in the classroom, playground, nursery, and online.
· Speak to a trusted adult if they are worried about bullying or if they see it happening.
· Support their peers by including them in games and standing up against unkind behaviour.
· Take part in restorative conversations to help repair relationships when things go wrong.
· Represent their peers through groups like the Pupil Council and playground leaders, helping to promote respect across the school.

Parents and Carers
Parents and carers are vital partners in our anti-bullying work. We ask parents to:
· Contact the school quickly if they are concerned about bullying.
· Work with staff to follow agreed processes and solutions.
· Encourage their child to talk openly about their feelings and experiences.
· Avoid discussing incidents on social media, and instead raise concerns directly with the school.
· Model respectful behaviour in their own interactions with children, staff, and other families.
· Support our restorative approach by encouraging children not to retaliate but to seek adult help.

Staff and Volunteers
All staff and volunteers have a duty to:
· Know and use this policy consistently in their daily work.
· Notice signs of distress or changes in behaviour that may suggest bullying.
· Take all reports seriously, whether they come from a child, parent, or colleague.
· Respond quickly and sensitively to concerns, reassuring children that they will be supported.
· Record all incidents accurately and confidentially.
· Use restorative approaches to help children learn and repair harm.
· Model respect and inclusion in all their interactions with children and adults.

School Leadership (Head Teacher, Depute Head Teacher, Nursery Depute)
The leadership team is responsible for:
· Ensuring this policy is put into practice across the school and nursery.
· Providing staff with training, resources, and support on anti-bullying and restorative practice.
· Monitoring records in SEEMiS and school logs to identify patterns and trends.
· Ensuring parents are informed and involved in investigations and outcomes.
· Consulting with pupils, parents, staff, and the Parent Council as part of regular policy reviews.
· Reporting on anti-bullying work through the School Improvement Plan and the Standards & Quality Report.

Inverclyde Council and Education Services
Although this is a school level policy, we are supported by Inverclyde Council and Education Services who:
· Provide the overarching Inverclyde Anti-Bullying Policy as a framework for schools.
· Offer professional learning opportunities and resources for staff.
· Analyse SEEMiS data at authority level to monitor trends.
· Support schools where complex or persistent bullying concerns arise.
· Ensure that anti-bullying work links with wider strategies for inclusion, wellbeing, and equalities.

Partner Agencies
Sometimes it is important to work with partner agencies, such as:
· Police Scotland - if behaviour may be criminal or if children are at risk of harm.
· Health professionals -  to support children whose wellbeing or mental health has been affected.
· Community Learning and Development (CLD) - to provide youth work or family support.
· Third sector organisations - such as charities that support children experiencing prejudice or bullying.

By working together as a community of pupils, families, staff, leaders, and partners, we can ensure bullying is taken seriously and dealt with effectively.










Reporting and Recording
At Inverkip Primary and Nursery, we want children, parents, and staff to feel confident that any concerns about bullying will be taken seriously and acted upon. Clear procedures help everyone know what to expect and ensure consistency across our school. Records are handled in line with data protection law. We keep information confidential and share it only with staff and partners who need it to support the children involved. 
Reporting bullying - Bullying can be reported in several ways:
· Children can tell any trusted adult in school or nursery - their class teacher, playground supervisor, PSA, or nursery key worker.
· Children can also use worry boxes in classrooms and playrooms.
· Parents and carers can contact the school by phone, email, or in person.

We encourage children to report concerns as soon as possible. All staff are trained to respond calmly, listen carefully and reassure children that they will be supported.
Recording bullying
All concerns and incidents are recorded so that we can track patterns and ensure appropriate action.
· Staff record incidents in SEEMiS, using the Bullying and Equalities module for recording incidents.
· For nursery and other situations where SEEMiS is not used directly, records are kept in the school’s bullying log.
· Prejudice based incidents are specifically recorded so that the school and Inverclyde Council can monitor trends.
· Confidentiality is respected, but relevant staff are informed so they can support the children involved.

Investigating bullying - Investigations are led by the Head Teacher or Depute Head Teacher. The process is as follows:
1. Initial concern logged – the member of staff who hears the concern makes an immediate note and informs the HT/DHT.
2. Gathering information – the HT/DHT speaks separately with the child who reported the bullying, the child experiencing bullying, and the child/children whose behaviour caused harm.
3. Speaking with witnesses – if others saw what happened, their accounts are also gathered.
4. Collecting evidence – where online behaviour is involved, screenshots or messages may be gathered with parental support.
5. Communication with parents – parents of all children involved are informed that the school is investigating.
6. Assessment – the HT/DHT decides whether the behaviour meets the definition of bullying, conflict, or another concern, and records this appropriately.
7. Agreeing actions – steps are agreed to support the child impacted and to address the behaviour of the child who caused harm.
8. Restorative meeting – where appropriate, a restorative conversation is held to repair relationships.
9. Follow-up – staff check in with the children involved regularly, and the HT/DHT reviews progress.
Timescales
· Investigations normally begin within 24 hours of the concern being raised.
· Parents are informed within the first few days.
· Investigations are usually completed within 10 school days.
· Follow-up checks are made after 2 weeks, 1 month, and 3 months to ensure the situation has improved.

Escalation
If bullying concerns are not resolved or if the behaviour is persistent, the school may:
· Arrange further meetings with parents to review support.
· Involve partner agencies (such as Educational Psychology, CLD, or Police Scotland).
· Seek support from Inverclyde Education Services for complex cases.

This clear process helps ensure that bullying is always taken seriously, recorded consistently and addressed quickly. If a parent or carer remains dissatisfied after the school’s investigation and follow-up, they may raise a complaint via the school’s complaints procedure or Inverclyde Council’s complaints process.
Our Pupil Anti-Bullying Charter
At Inverkip Primary School, our pupils have helped to shape our Pupil Anti-Bullying Charter. The Charter gives children a clear and child-friendly understanding of bullying, what they can do if they experience or witness it, and what they can expect from the adults in our school.
Our Charter reflects our ROAR values of Respect, Optimism, Ambition and Resilience and our shared commitment that every child and person matters and every moment counts.
Why do we have a Charter?
We want every child at Inverkip to feel safe, happy, respected and included. Bullying can happen face-to-face or online and can affect a child’s physical or emotional safety and their ability to feel in control.
Bullying behaviour does not have to happen more than once or be intended to cause harm for it to have an impact. We therefore encourage children to tell us whenever something is making them feel hurt, frightened, unsafe, excluded or worried. Adults will listen and help children work out what has happened and what support is needed.
As pupils, we will:
· Be kind, respectful and include others. 
· Speak up and tell a trusted adult when something is wrong. 
· Support others who may need help. 
· Report bullying that we experience or see, including bullying that happens online. 
· Look after our own and others’ digital wellbeing. 
· Help make Inverkip a safe and happy place to learn and play. 
· Live our ROAR values in the way we treat one another. 

What pupils can expect from us
When a child tells us about bullying or behaviour that is worrying them, adults at Inverkip will:
· Listen and take what they say seriously. 
· Act promptly and fairly. 
· Support all of the children involved. 
· Keep children informed and involve them appropriately in decisions and next steps. 
· Check that agreed actions are working and continue to follow up where needed. 

Children can speak to any trusted adult in school, talk to a friend who can help them tell an adult, or speak to one of our P6 Restorative Ambassadors. Online bullying should also always be shared with a trusted adult.
Our message to every child is simple: Be Kind. Be Respectful. Be Inverkip. Together we can stop bullying and make sure everyone feels safe, valued and included.
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Supporting Children
We know that bullying can have a serious impact on a child’s wellbeing, learning, and relationships. At Inverkip Primary and Nursery, we are committed to supporting all children involved in a bullying incident - both the child who has experienced bullying and the child whose behaviour has caused harm. Our approach is always restorative, rights-based and solution-focused.
Support for children who experience bullying
When a child reports bullying, we will:
· Listen carefully to what they say and reassure them that it will be taken seriously.
· Contact parents or carers promptly so that they are fully informed and can work with us on next steps.
· Make sure the child feels safe in school or nursery, for example by providing increased supervision, a buddy system, or changes to seating or groups.
· Keep in regular contact with them to check how things are going and whether the bullying has stopped.
· Provide access to additional wellbeing supports if needed, such pastoral care or a referrals to specialist services.
· Celebrate the child’s strengths and successes to help rebuild their confidence.

Support for children whose behaviour has caused harm
We also recognise that children who display bullying behaviour often need help to understand and change their actions. When this happens, we will:
· Hold restorative conversations to help them reflect on the impact of their behaviour and agree positive next steps.
· Record the agreed actions in the class restorative discussion log book, so that there is a clear record of what has been decided.
· Arrange a follow up meeting within an agreed timeline (usually within two weeks) so that children can check whether actions have been followed and relationships are improving.
· Support them to develop empathy and social skills.
· Provide mentoring or targeted interventions if needed (for example, nurture strategies).
· Involve parents and carers to ensure consistent messages at home and school.
· Apply consequences where appropriate, but always alongside support to change the behaviour.
· Monitor progress through ongoing check-ins and further restorative discussions if required.

Why this matters
Our approach is solution-focused: we do not want incidents to simply be “closed” and forgotten, but to lead to genuine change and improved relationships. Restorative conversations, written records in class log books, and agreed timelines for follow-up all help children to take responsibility and to build safer kinder relationships.
By supporting both sides, we are aiming not just to stop the behaviour in the short term, but to help all children develop the skills they need for healthy, respectful relationships in the future.
 Equality, Inclusion and Individual Support
At Inverkip Primary School and Nursery Class, our anti-bullying approach is inclusive and responsive to the individual needs of every child. We recognise that some children may be more vulnerable to bullying or may require additional support to recognise, understand, report or communicate their experiences.
In line with the Equality Act 2010 and the Public Sector Equality Duty, we have due regard to the need to eliminate unlawful discrimination, advance equality of opportunity and foster good relations. We recognise the protected characteristics of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation. We also recognise that bullying and prejudice may relate to other aspects of a child’s identity or circumstances, including additional support needs, care experience, poverty, body image, family circumstances, culture or language.
Supporting communication and additional support needs
Where a child has additional support needs or communication difficulties, staff will make reasonable adjustments to ensure that they can understand our anti-bullying approaches, communicate concerns and participate fully in any investigation or follow-up. Depending on the individual child, this may include:
· providing additional time and a quiet, familiar environment; 
· using visual supports, symbols, communication aids, social stories or other appropriate communication methods; 
· offering different ways to report a concern rather than relying solely on spoken communication; 
· involving a trusted adult, key worker or member of staff who knows the child well; 
· adapting questions and explanations to the child’s developmental and communication level; 
· considering the child's individual support needs, wellbeing and circumstances when interpreting behaviour and agreeing appropriate actions; and 
· seeking support from relevant partners where this would help the child to participate and be heard. 

A child’s communication difficulty or additional support need will never be a barrier to having a concern heard, investigated and acted upon. In keeping with UNCRC Article 12, we will actively support every child to express their views in a way that is meaningful and accessible to them.
Language and labelling
We focus on behaviour and impact rather than labels. Children will not be labelled as a “bully”, “victim” or “perpetrator”. We will instead refer to a child who has experienced bullying and a child whose behaviour has caused harm. This supports our restorative approach and recognises that children can learn, change their behaviour and repair relationships.
When bullying concerns are recorded, staff will consider and record relevant additional support, communication and wellbeing needs alongside the actions taken and resolution reached.


Monitoring, Evaluation and Training
To make sure this policy is effective, we do not just respond to bullying incidents as they arise - we also monitor, evaluate, and review our practice regularly. This helps us identify patterns, check that our actions are working and make improvements where needed.
Monitoring bullying incidents
· All concerns are recorded in SEEMiS or in the school’s bullying log.
· Prejudice-based bullying is recorded separately so that we can track specific issues (e.g. racist, homophobic, or disability-related bullying).
· Class restorative discussion log books also provide a record of agreed actions and follow-up meetings.
· The Head Teacher and Depute Head Teacher regularly review records to look for trends (for example, certain times of day, places in school, or repeated concerns involving the same children).
· All data gathered is used to support whole school planning and improvement.
·  Nursery incidents will be recorded in the nursery pastoral notes (EY) and collated into the school bullying log.
· In addition, SEEMiS data is shared with Inverclyde Education Services so that the local authority can monitor bullying trends across schools and provide targeted support where needed

Evaluation and review
· We check the impact of our anti-bullying work through pupil surveys, focus groups, and informal feedback.
· We involve parents and carers through the Parent Council and through annual policy consultations.
· We ask staff to reflect on the use of restorative approaches and share good practice across classes.
· The policy is formally reviewed every three years, or sooner if required, in consultation with children, staff, parents, and partners.
· Findings feed into the School Improvement Plan and the Standards & Quality Report.

Training and professional learning
We know that staff confidence and consistency are key to tackling bullying effectively. For that reason:
· All staff receive training on this policy and on the use of restorative approaches.
· Anti-bullying practice is included in staff induction for new colleagues, supply staff and students.
· Staff are given opportunities to update their knowledge through Inverclyde Education Service training, Respect Me resources, and other national guidance.
· Staff meetings are used to reflect on practice and share strategies.

By monitoring incidents carefully, involving children and parents in evaluation, and investing in staff training, we make sure that our anti-bullying policy is not just a document but a living practice in our school and nursery.

Related Policies
This Anti-Bullying Policy should not be read in isolation. It works alongside a range of other school and council policies that together support children’s wellbeing, safety, and rights. Key related Inverclyde policies include:
· Child Protection and Safeguarding Policy: ensuring children are protected from harm and that all concerns are acted on quickly.
· Relationships, Sexual Health and Parenthood (RSHP) Policy: teaching children about respect, consent, equality, and healthy relationships.
· Equalities and Diversity Policy: meeting our duties under the Equality Act 2010 and promoting an inclusive culture.
· Digital Learning and Online Safety Policy – helping children use technology responsibly and safely.
· Positive Behaviour and Restorative Practice Policy:  outlining our whole-school approach to promoting positive behaviour and repairing harm when things go wrong.
· Additional Support for Learning Policy: supporting children with barriers to learning, including those affected by bullying.

Together, these policies set out our commitment to ensuring that Inverkip Primary and Nursery is a safe, nurturing, and respectful place for every child.

Conclusion
At Inverkip Primary and Nursery, we are committed to creating a safe, nurturing, and inclusive environment where all children feel respected and valued. We recognise that bullying can have a lasting impact, and we take our responsibility to prevent, respond to, and monitor bullying very seriously.
This policy sets out how we:
· Build a positive school culture rooted in children’s rights and our ROAR values.
· Use restorative practice to repair harm, build empathy, and promote lasting change.
· Work in partnership with children, parents, staff, and the wider community to prevent bullying.
· Record and monitor incidents carefully so that we can act quickly and learn from patterns.
· Support all children involved both those who experience bullying and those whose behaviour has caused harm.

By working together as a school community, we can make sure that every child at Inverkip Primary and Nursery has the right to learn, play, and grow in a safe and supportive environment.




Appendix A: Reporting and Response Flowchart
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Appendix B: Prejudice-Based Bullying Examples
Bullying can sometimes be based on prejudice against particular groups of people. At Inverkip Primary & Nursery, we record and respond to all incidents of prejudice-based bullying. Below are examples of the different types of prejudice-based bullying that may occur:
Racist Bullying
· Name-calling, insults, or jokes based on skin colour, ethnicity, accent, or culture.
· Excluding someone because of their race or cultural background.
· Making fun of languages or religious practices.
Homophobic Bullying
· Using 'gay' as an insult or making jokes about same-sex relationships.
· Excluding or mocking someone because they are, or are thought to be, gay.
Transphobic Bullying
· Deliberately using the wrong name or pronouns for someone.
· Mocking or excluding someone because they are transgender or questioning their gender identity.
Disability Related Bullying
· Making fun of someone’s physical disability or additional support need.
· Excluding a child from activities because of their disability.
· Mocking the way someone moves, speaks, or learns.
Sexist Bullying
· Comments or actions that suggest one gender is less able or valued.
· Excluding or ridiculing someone because of their gender.
Religion or Belief
· Mocking religious clothing, practices, or beliefs.
· Excluding someone because of their faith or beliefs.
Poverty-Related Bullying
· Making fun of children because of clothing, packed lunches, or possessions.
· Judging or excluding children based on family income.
Body Image Bullying
· Making comments about weight, size, or appearance.
· Spreading rumours or mocking how someone looks.
Care-Experienced Children
· Making fun of a child for being in foster care or living with carers.
· Excluding or stigmatising a child because of their care experience
[image: ]Appendix C: Restorative Conversations Guidance
At Inverkip Primary and Nursery, restorative conversations are an important part of our approach to resolving conflict and repairing relationships. Staff use these to help children reflect, take responsibility, and find positive solutions.
Key elements
· Show positive regard for all individuals – valuing the person for who they are.
· Work on the assumption that children can learn and change their behaviour.
· Support pupils to positively influence their feelings, thoughts, and actions.

Staff role in restorative conversations
· Listen to all involved.
· Remain neutral and non-judgemental.
· Respond calmly and empathetically.
· Use language that reframes and summarises.
· Explore the feelings of everyone involved.
· Aim to resolve issues and “put things right” through helping children to find solutions.

Structure of a restorative conversation
Beginning
· Set expectations: everyone gets a chance to speak, and we listen respectfully.
· Establish the situation clearly by repeating back and clarifying what happened.
· Remain calm and help children see the situation from another perspective.

Questions to support the conversation
· What has happened?
· How did you feel?
· How are you feeling now?
· Who else has been affected?
· How do you think they might be feeling?
· On reflection, what choices did you make that were not the best? Why?
· What can we do to put things right?
· How can we stop this happening again?

Action points and follow-up
· Children agree actions they can take to repair harm or prevent recurrence.
· These actions are recorded in the class restorative discussion log book.
· A follow-up meeting is arranged, and progress is reviewed (e.g. on a scale of 1–10).
Appendix D: Legal Framework Summary
Our Anti-Bullying Policy is guided by the following international, national, and local laws and policies.
	Level
	Law & Policy
	What it means for us at Inverkip Primary & Nursery

	International
	United Nations Convention on the Rights of the Child (UNCRC)
	Children have rights to be safe, respected, and included. We focus on Articles 2, 3, 12, 15, 16, 19, 28 and 29.

	
	European Convention on Human Rights (ECHR)
	Protects rights to privacy, family life, freedom of expression, and protection from discrimination.

	National Law
	Children and Young People (Scotland) Act 2014
	Introduced Getting It Right for Every Child (GIRFEC) and places duties on public bodies to consider children’s rights.

	
	Education (Additional Support for Learning) (Scotland) Act 2004 (as amended)
	Requires us to identify and support children with additional needs, including those affected by bullying.

	
	Education (Scotland) Act 1980
	Sets out the general duty to provide adequate and efficient education.

	
	Education (Scotland) Act 2016
	Strengthens duties around equity, attainment, and children’s rights.

	
	Standards in Scotland’s Schools etc. Act 2000
	States that education must be directed to the development of the personality, talents, and abilities of the child.

	Equalities
	Equality Act 2010
	Protects against discrimination on 9 grounds: age, disability, gender reassignment, marriage/civil partnership, pregnancy/maternity, race, religion/belief, sex, sexual orientation.

	
	Public Sector Equality Duty
	Requires schools to eliminate discrimination, advance equality, and foster good relations.

	National  Policy
	Respect for All (2017)
	Scotland’s national anti-bullying framework. All schools must align with it.

	
	Curriculum for Excellence (Health & Wellbeing)
	Requires us to promote resilience, respect, and responsibility.

	
	National Improvement Framework
	Promotes equity and excellence in education, ensuring all children have the opportunity to succeed.

	Local
	Inverclyde Council Anti-Bullying Policy (2025)
	Our school policy sits within this local authority framework and follows the same principles and procedures.





Appendix E: Useful Contacts and Resources
Inverkip Primary and Nursery
· Address: Station Road, Inverkip, PA16 0AY
· Telephone: 01475 715745
· Email: office@inverkip.inverclyde.sch.uk
· Head Teacher: Mrs Una Nicolson – Una.Nicolson@inverkip.inverclyde.sch.uk
· Depute Head Teacher: Mrs Pam Bradley - Pamela.Bradley@inverkip.inverclyde.sch.uk
· Nursery Depute: Mrs Megan Martin – Megan.Martin@inverkip.inverclyde.sch.uk
Inverclyde Council Education Services
· Education HQ, Wallace Place, Greenock
· Website: https://www.inverclyde.gov.uk
· Admissions (general enquiries): 01475 712850    
· admissions.educationhq@inverclyde.gov.uk

National Organisations
· Respect Me: www.respectme.org.uk
· Childline: 0800 1111   www.childline.org.uk
· Young Scot: www.young.scot
· Police Scotland (non-emergency): 101  |  www.scotland.police.uk
· CEOP: www.ceop.police.uk

Useful Resources for Parents and Carers
· NSPCC: www.nspcc.org.uk
· Parentzone Scotland: education.gov.scot/parentzone
· ThinkUKNow: www.thinkuknow.co.uk
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* Show positive regard for all individuals -
valuing the person for who they are
Work on the assumption that children can
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Your role:
Listen toall involved
Remain neutral and non-judgemental
Respond calmly and empathetically
Use language which reframes &
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Discuss feelings of all involved
Aim to resolve issues and 'put things right’
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