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Attendance:

Daily focus,
particularly S2. and
S4

Carriculum:
Embed learning,
teaching and
assessiment strategie
with focus on
adaptations to learning
to meet individual
pupils’ needs.

Targeted Interventions:
Tmplemewted for identified

pupils ot making expected
= progress in BGE & Sevior
Phase

Learvivg & Teaching:
Embed LTA strategy
with focus on checking
for understanding &
planning next steps
using adaptive
teaching approaches.

attavmment,
particularly literacy
and numerac

7

Family Learning:

STEM, HWB)

Series of workshops 2 ~ :,;,Lf_fjf
(Literacy, Nuwmeracy, & &

Poverty-related attamment

9ap:
Tdentify BGE pupils and @
implement targeted

nterventions v literacy,

wumeracy and attendance Closing the attaimment

gap between the most and

least disadvantaged

ildrev and voung people

Sevior Phase certification:
Tdentify Sewior Phase pupils and
implement targeted
nterventions i attainment and
attendavce.

CPEF

Stakeholders gl?
Group: \L
Establish a PEF
stakelolders group to
support with decision
making avd

adaptations as

required

AR

Twuclusive dassroW

Awarevess and
widerstandig of
franma-informed
practice.

Wider Achievement
Trackivg:

Further develop an
approach to tracking
wider participation and
achievement,

8
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Tnclusive School:
Audit further
develop our
approaches +o an

inclusive
curriculum,

wellbeing Tracking:
Develop am improved
approach to
tracking wellveing
and targeted
Support

Iwmprovement in

young people’s heatth

and wellbeing

Equalities Education:
Raise awarevess of all
protected characteristics
ond expectations of
behaviour towards others

Engage with partmers to secure
altervative pathways for pupils disengaged
from school

Emprovement v skills™av
Pupil Leadership:
Twerease the
opportunity for pupil
leadership across all

Year groups P

e .
NS Skills for the Future:
YW events: 9

Twcorporate skills into

learving, and teaching e

Further develop DYW
[career events v BGE
and Sevior Phase

sustained, positive school-

leaver destinations for all
young people

Recognising success:
Contivue to raise
awarevess and develop
our understandivg of

the SCQF



Attendance: 8 8 8 j

‘ Learning & Teaching:
—WNI\{ focus, Ewmbed LTA strateay
particularly S2 and , with focus on checking
S4 mprovements v for understanding &

attavment, planning next steps
. . using adaptive
particularly literacy o T
and namerac
Targeted Interventions:

Twplemented for identified
pupils vot makivg expected

progress in BGE & Senior Family Learning;
- Series of workshops

(Literacy, Numeracy,
STEM, HWB)
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Poverty-related attaivment PEF

OAp: N Stakeholders
Tdentify BGE pupils and &f’; &romp:‘
implement taraeted Establish a PEF

stakelolders group +to

. . support with decision
Closing the attainment making and

aap between the most and VY ISP
least disadvantaged required

terveutions v literacy,
numeracy and attendance

ildrev and voug) peop

Sewvior Phase certification: (OT TO\

Tdentify Sevior Phase pupils and
Implement taraeted
nterveutions in attainment and

Tuclusive Classroom:
Awareness and
mderstanding of
tranma-informed
practice.

attendance.




Wider Achievement o . |
Tracking: R Wellbeing Tracking:
Further develop an Develop an improved
approach o +tracking approach to

wider participation avd tracking wellveing

ey + , and mr@@Jr@d
ANGYAI IW\Provaw:\evH' \7 -
young people's health
8 :
@g and wellbeing

Twclusive School: Equalities Education:

Aundit further ‘

develop our Raise awareness of all
approachnes +o an protected characteristics
mclusive and expectations of

curriculum, behaviour towards others



Engage with partuers to secure
alternative pathways for pupils disewgaged

from school .
Recoguising success:

. ; Continue to raise
mprovement v skills ant

. : - o awareness and develop
Pupil Leadership: sustained, positive school- IS IIN:
Twucrease the

. R leaver destinations for all the SCOF
opportunity for pupil
.

leadership across all Young people

/
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Skills for +he Future:
DYW events: Tucorporate skills into

Further develop DYW learning, and +eaching

[career events in BGE

and Senior Phase




