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	Subject:
	Inverclyde EPS End of Year Report (25-26) and Improvement Priorities (26-27)
	

	
	
	

	
	
	

	1.0
	PURPOSE AND SUMMARY
	

	
	
	

	1.1
	☐For Decision
	☒For Information/Noting
	
	

	
	
	

	1.2
	The purpose of this report is to provide Members with an overview of the work, impact and achievements of Inverclyde Educational Psychology Service (IEPS) during session 2025/26 and to outline the service improvement priorities identified for 2026/27

	

	
	
	

	1.3
	The report evidences the Educational Psychology Service's contribution to key local priorities including attendance and engagement, trauma-informed practice, care experienced children and young people, additional support needs, family wellbeing and workforce development. It also summarises the outcomes of service self-evaluation and quality improvement activity undertaken during 2025/26

	

	
	
	

	1.4




1.5
	The findings from this evaluation activity have informed the Educational Psychology Service Improvement Plan for 2026/27. The report therefore provides a clear line of sight between service performance, identified strengths and areas for development, and planned improvement activity
.

Improvement priorities for 2026/27 are aligned to the Association of Scottish Principal Educational Psychologists Self-Evaluation Framework, national guidance and local authority priorities

	

	2.0
	RECOMMENDATIONS
	

	
	
	

	2.1
	For the committee to note:
· the work, impact and achievements of Inverclyde Educational Psychology Service during 2025/26; 
· the outcomes of service self-evaluation and quality improvement activity; 
· the key strengths and development needs identified through evaluation; 
· the improvement priorities established for 2026/27; and 
· the arrangements in place to monitor progress and evaluate impact throughout the coming year

	

	
	
	


	3.0
	BACKGROUND AND CONTEXT
	

	
	
	

	3.1



	The Educational Psychology Service provides support to all Inverclyde educational establishments through a link model of service delivery. This includes consultation, assessment, intervention, training and research activity delivered in partnership with children and young people, families, educational establishments and partner agencies.
	

	
	
	

	3.2
	Throughout 2025/26, the service contributed to a range of strategic priorities including:
· attendance and engagement;
· trauma-informed practice;
· care experienced children and young people;
· family wellbeing;
· additional support needs; and
· workforce development
	

	
	
	

	3.3
	Annual self-evaluation activity identified several areas of strength including the continued development of systemic practice, high levels of stakeholder satisfaction with professional learning, strengthened attendance monitoring arrangements, effective multi-agency support for care experienced children and young people and positive family support outcomes.
	

	
	
	

	3.4





3.5
	The evaluation process also highlighted opportunities for further development. These include strengthening quality assurance and self-evaluation processes, embedding systemic approaches more consistently, enhancing inclusive practice, improving early years provision, continuing development of trauma-informed approaches, strengthening whole-family support and refining Additional Support Needs Forum processes and partnership working.

These findings have directly informed the Educational Psychology Service Improvement Plan for 2026/27, ensuring that planned improvement activity is evidence-informed and focused on achieving measurable improvements in outcomes for children and young people.


	

	
	
	

	4.0
	PROPOSALS
	

	
	
	

	4.1

	This report is provided for information purposes and presents both the annual evaluation of service performance and the resulting improvement priorities for the forthcoming year.

	

	
	
	

	4.2

























4.3











4.4 
	Key achievements during 2025/26 included:
· further embedding systemic approaches within educational establishments through Reflective Discussions, systemic consultation and Shared Understanding Meetings; 

· implementation of a structured Quality Improvement Calendar to support self-evaluation and service development; 

· delivery of authority-wide professional learning, with 92% of participants reporting they were either very satisfied or somewhat satisfied with training received; 

· strengthening attendance monitoring and safeguarding through the Attendance Review Group, where 58 pupils with attendance below 20% were reviewed and all had active professional oversight and support plans in place; 

· development of trauma-informed practice across education, with 97% participant satisfaction for training and 100% satisfaction within peer support programmes; 

· continued development of the Out of Authority Joint Support Team for looked after children, supporting 50 children and young people through coordinated multi-agency planning;
· expansion of family-centred therapeutic support through the Inverclyde Family Support Service, with 78% of families achieving agreed outcomes and 92% of open cases actively engaged in support.

Analysis of service performance, stakeholder feedback and self-evaluation findings identified a number of priorities for improvement during 2026/27, including:
· strengthening leadership and quality improvement processes;
· further developing systemic and inclusive practice;
· promoting attendance and engagement;
· advancing trauma-informed approaches;
· improving early years staged assessment and intervention processes;
· supporting care experienced children and young people;
· developing whole-family support approaches; and
· continuing improvement of Additional Support Needs Forum processes and partnership working

Progress against these priorities will be monitored through the service's established quality improvement arrangements, including distributed leadership responsibilities, structured review meetings, stakeholder feedback, service activity data and outcome measures

	

	
	
	

	5.0
	IMPLICATIONS AND RISKS

	

	
	
	

	5.1
	The table below shows whether implications and/or risks apply if the recommendation(s) is(are) agreed and such risks and/or limitations are described further below the table:


	SUBJECT
	YES
	NO

	Financial
	
	x

	Legal
	
	x

	Human Resources
	
	x

	Strategic (Partnership Plan/Council Plan)
	x
	

	Equalities, Fairer Scotland Duty & Children/Young People’s Rights & Wellbeing
	x
	

	Environmental & Sustainability
	
	x

	Data Protection
	
	x

	Other
	
	x



	

	
	
	

	5.2
	Finance
	

	
	
	

	
	One off Costs

	Cost Centre
	Budget Heading
	Budget 
Years
	Proposed Spend this Report
	Virement From
	Other Comments

	N/A

	

	

	

	

	




Annually Recurring Costs/ (Savings)

	Cost Centre
	Budget Heading
	With Effect from
	Annual Net Impact
	Virement From (If Applicable)
	Other Comments

	N/A

	

	

	

	

	




	

	
	
	

	
	
	

	5.3
	Legal
	

	
	n/a
	

	
	
	

	
	
	

	5.4
	Human Resources
	

	
	
	

	
	n/a
	

	
	
	

	5.5
	Strategic
	

	
	
	

	
	This report demonstrates the Educational Psychology Service's contribution to the delivery of Education Service, Children's Services and Council priorities relating to:
· inclusion and equity;
· wellbeing;
· attendance and engagement;
· additional support needs;
· care experienced children and young people; and
· family support

	

	
	
	

	5.6
	Equalities, Fairer Scotland Duty & Children/Young People
	

	
	
	

	
	
	

	
	
	

	(a)
	Equalities
	

	
	
	

	
	This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process with the following outcome:
	

	
	
	

	
		
	YES – Assessed as relevant and an EqIA is required.

	x
	NO – This report does not introduce a new policy, function or strategy or recommend a substantive change to an existing policy, function or strategy.  Therefore, assessed as not relevant and no EqIA is required.  Provide any other relevant reasons why an EqIA is not necessary/screening statement.



	

	
	
	

	(b)
	Fairer Scotland Duty
	

	
	
	

	
	If this report affects or proposes any major strategic decision:-
	

	
	
	

	
	Has there been active consideration of how this report’s recommendations reduce inequalities of outcome?
	

	
	
	

	
	
	
	YES – A written statement showing how this report’s recommendations reduce inequalities of outcome caused by socio-economic disadvantage has been completed.

	x
	NO – Assessed as not relevant under the Fairer Scotland Duty for the following reasons:  Provide reasons why the report has been assessed as not relevant.




	

	
	
	

	
	
	

	(c)
	Children and Young People
	

	
	
	

	
	Has a Children’s Rights and Wellbeing Impact Assessment been carried out?
	

	
	
	

	
	
	
	YES – Assessed as relevant and a CRWIA is required.

	x
	NO – Assessed as not relevant as this report does not involve a new policy, function or strategy or recommends a substantive change to an existing policy, function or strategy which will have an impact on children’s rights.



	

	
	
	

	5.7
	Environmental/Sustainability
	

	
	
	

	
	Summarise any environmental / climate change impacts which relate to this report.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Has a Strategic Environmental Assessment been carried out?
	

	
	
	

	
	
	
	YES – assessed as relevant and a Strategic Environmental Assessment is required.

	x
	NO – This report does not propose or seek approval for a plan, policy, programme, strategy or document which is like to have significant environmental effects, if implemented.



	

	
	
	

	5.8
	Data Protection
	

	
	
	

	
	Has a Data Protection Impact Assessment been carried out?
	

	
	
	

	
	
	
	YES – This report involves data processing which may result in a high risk to the rights and freedoms of individuals.

	x
	NO – Assessed as not relevant as this report does not involve data processing which may result in a high risk to the rights and freedoms of individuals.




	

	
	
	

	5.9
	Other
	

	
	
	

	
	
	

	
	
	

	 6.0
	CONSULTATION
	

	
	
	

	6.1
	The report has been informed by:
· stakeholder feedback;
· service activity data;
· evaluation of professional learning;
· quality improvement activity;
· family support service outcomes; and
· multi-agency partnership evaluation processes

	

	
	
	

	7.0
	BACKGROUND PAPERS (Attached to email)
	

	
	
	

	7.1
	25-26 IEPS End of Year Report

26- 27 IEPS Service Improvement Plan
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