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	1. Audit of Systems for Attendance 


	
	Red
	Amber
	Green
	How do you know?
	What action is needed?

	1.1 The school attendance policy is fit for purpose with written processes to reduce chronic absence and celebrate improved attendance
	
	
	
	
	

	1.2 The attendance lead is a member of the senior leadership team (SLT), reporting on current trends and the impact of strategies in place
	
	
	
	
	

	1.3 Our attendance team, led by SLT, meets at a minimum of 2 weeks, to analyse attendance data (both quantitative and qualitative) to identify:
- those pupils who’s attendance is dropping
- those who are making improvements
- those who are in the ‘at risk’ or ‘chronic absence’ category (see 1.4)
- any emerging patterns.
- monitoring vulnerable groups of pupils. 
	
	
	
	
	

	1.4 Our attendance team ensures that the schools multi-teared attendance strategy is actioned and regularly reviewed for it’s effectiveness. 
	
	
	
	
	

	1.5 All staff receive written procedures and regular training to clarify their roles and responsibilities in supporting pupil attendance
	
	
	
	
	

	1.6 Parents/carers & pupils, including new parents, receive written accessible procedures that make clear their responsibilities regarding pupil attendance, absence, punctuality and the link between attendance and attainment
	
	
	
	
	

	1.7 Realistic and aspiring school attendance targets are set and shared with staff, parents, carers, and pupils.
	
	
	
	
	

	1.8 Electronic registration systems are used for am/pm sessions to accurately register pupil attendance and record reasons for absence

	
	
	
	
	

	1.9 Accurate attendance data is provided weekly to key staff and managers to inform them of causes, intervention or achievements

	
	
	
	
	

	1.10 Parents/carers and pupils are informed on a minimum termly basis of attendance and/or persistent lateness via an attendance printout, and targets are set

	
	
	
	
	

	1.11 The correct use of registration codes and reasons for absence provided by parents/carers is monitored and trends analysed at least annually

	
	
	
	
	





	GREEN

	There is clear evidence of school planning at all levels. The plans, policies and procedures are well embedded within school. The plans are designed to bring about school improvement and there is evidence of the plans having a positive impact on attendance and reducing levels of chronic absence.

Realistic and aspiring targets are in place and being met. Data is collected, analysed, and disseminated to school staff, pupils and parents, and other partners. The data is used to make helpful comparisons on a regular basis. The school and LA use the data at a strategic level to inform practice.



	AMBER

	Most targets are aspirational and being met in the majority of cases. School planning is good but there is scope for some improvement. The plans, policies and procedures should be capable of delivering improved outcomes for attendance and reducing levels of persistent absence.
Data is collected and analysed and used to inform practice. However there is limited use of data or its dissemination to key people is restricted.


	RED

	There is little or no evidence of school planning. There is no possibility of the plans policies or procedures having an impact on levels of attendance or reducing levels of persistent absence. 
Targets are either not set or not sufficiently challenging. Data is collected irregularly or not analysed, or little or no connection is made between the data and the work of schools or the LA. Comparisons are either not made or it is not possible to make comparisons from the data. 



References:
Birmingham city council (2018) Pupil absence systems review https://www.birmingham.gov.uk/downloads/file/11513/pupil_absence_systems_review_2018_-_school_version_2
Does Attendance Really Count in our School (2019).
https://wvde.us/wp-content/uploads/2020/03/SCHOOL-PRACTICE-Self-Assessment-Tool-9-23-19.pdf
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Process for using the audit tool. Systems

Involve a range of staff (SLT, class teachers)
Ask team to complete individually at first.
Gather results back and synthesise the responses.
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For a deeper analysis, you may wish to adapt to gather perspectives from
parents, pupils and partners.

As a group, review the collective results — explore differences.

6. Develop a plan, consider — What are the priorities? who needs to be involved?
What are the first next steps? Who is overseeing the plan? How is the plan
being monitored and measured? How do people stay in communication with
each other about progress and next steps?
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