Classification : Official

Classification : Official

Classification : Official

Education – Improvement Planning Document – 2026-27

Establishment Name: 

CONTENTS

1. Establishment Vision, Values and Aims


2. 3 Year overview of priorities – based on the National Improvement Framework


3. Action Plan for session 2026-27 including PEF planning

	Head of Establishment
	Lynne Cushnahan
	Date
	June 2026



	Quality Improvement Officer
	Elaine McLoughlin
	Date
	June 2026






Our Vision, Values and Aims
Vision
At Gourock Primary, we strive for excellence in learning and teaching, nurturing learners who are curious, caring and equipped for the future. Our learners are ambitious, resilient, creative, responsible, motivated and engaged citizens who persevere within an inclusive environment.

Our Values 
 Respect     Resilience     Kindness     Honesty    
 
AIMS
· Create a safe, nurturing and inclusive environment where all pupils are supported to succeed and develop as confident, responsible individuals. 

· Deliver a high-quality, engaging curriculum that is challenging, relevant and enjoyable, helping pupils build the knowledge and skills needed for life and learning.

· Work in partnership with families and the wider community to provide excellent learning experiences while promoting leadership, teamwork, resilience and achievement.

3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	· Engage with CIC guidance and materials.
· Share effective practice.
· Equalities Policy
· Maintain Rights Respecting GOLD status
	· Implement CIC‑informed approaches responsive to learner needs. 
· Strengthen learner voice and collaboration with families/partners.
· Develop learner experiences through learner voice and identified needs.
· Equalities Policy refresh
	· Embed KDU‑aligned approaches. 
· Evaluate impact and share practice. 
· Ensure sustained engagement with learners, families and partners.
· Reaccreditation of GOLD Rights Respecting Award

	Improvement in children and young people’s health and wellbeing;
	
· Identify wellbeing priorities with learners and families.
· Share effective practice Review use of Glasgow Motivation and Wellbeing Profile Tracker
· Equalities Policy

	
· Revisit Nurture Principles
	
· Become a Communication Friendly School

	Closing the attainment gap between the most and least disadvantaged children and young people;
	· FACT-STORY-ACTION

· Continue to identify and adapt interventions for individuals.
· Enhance offer of interventions
	· FACT-STORY-ACTION

· Exploring individual opportunities for achievement
	· Support for Learning Policy refreshed


	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	· Skills framework

· Financial Education
	STEM in learning in the classroom and beyond
	Skills development

	Improvement in achievement, particularly in literacy and numeracy 
	· Refresh Curriculum Rationale

· Review pedagogical approaches in Literacy and Numeracy

· Review Outdoor Learning across the school
· Build shared understanding of KDU implications for literacy and numeracy.
· Share effective practice.
	· Literacy strategy refresh

· Implement CIC‑informed approaches to improve literacy and numeracy.

· Audit Listening and Talking skills with a view to enhancing learning opportunities
	· Focus on reading approaches

· Embed CIC/KDU‑aligned learning and teaching approaches.
· Evaluate impact and sustain meaningful engagement with families and partners.



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	

· Staff views collated through ongoing self evaluation process
· Stakeholder views were collected through consultation with parents through a Microsoft Form and through discussions with our Parents in Partnership group.
· HIGIOUR is used regularly with pupils to support the school’s self-evaluation.  
· Pupil focus groups lead improvements in the school and these groups help inform the school’s next steps.  







How was PEF spend consulted on? (Primary/Secondary)
	Consultation with staff within the school as well as our Parents in Partnership (PiP) group
	














	Priority 1: Overview of Priority - 
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item

	National Improvement Framework Outcomes 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.


	How Good is Our School
3.2 Raising attainment and achievement
2.2 Curriculum
2.3 Learning, teaching and assessment
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	

	Significant gains were made in Reading and Writing in Primary 3 and Primary 4 during the last session. It is important that these gains are sustained through a high-quality universal offer in learning and teaching. As a school, we will focus on pedagogy, while refreshing our Literacy and Numeracy strategies to strengthen this work. Data indicated a dip in attainment in Primary 1 and Primary 5, particularly in Reading and Numeracy. These cohorts (Primary 2 and Primary 6) have therefore been targeted this session through small-group interventions.
Teaching staff will continue to build on their use of the Literacy and Numeracy Frameworks to ensure teaching is adapted to meet the needs of learners and to support improved attainment.
Teachers will use Fact, Story, Action to generate class data. This will enable them to track attainment gains across the year and adapt support as required.
As a cluster, we have identified Literacy as a key area for improvement. This has been identified through attainment data, professional dialogue and moderation activity. Current evidence shows that writing attainment is less secure than other aspects of literacy as learners move through the Broad General Education. 


























	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?    What?

	
1. By January 2027, the school curriculum rationale will be refreshed to accurately reflect the educational approach, policies and practice within our school developed through consultation with all stakeholders.

2. By June 2027 through a review of teaching pedagogies linked to Inverclyde Literacy Framework and Numeracy Framework, pupils will experience high quality teaching and learning in reading and writing and numeracy, which will lead to raised attainment.

3. To increase the percentage of pupils in Primary 2 making expected progress in Reading from 76.5% to 89% by June 2027.
To increase the percentage of pupils in Primary 6 making expected progress in Reading from 78.1% to 84.3% by June 2027.

4. To increase the percentage of pupils in Primary 2 making expected progress in Numeracy from 82.4% to 88.5% by June 2027.
To increase the percentage of pupils in Primary 6 making expected progress in Numeracy from 71.9% to 78% by June 2027.

5. The majority of P7 pupils across the cluster, will have their writing strengths and next steps more consistently recognised, by June 2027, through aligned writing pathways, shared evidence and improved transition information.

6. The majority of learners moving from P7 into S1, will experience greater continuity in writing expectations, by June 2027, with reduced repetition, clearer progression and more consistent standards across the BGE.



	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	

· Through participation in the review of the school Curriculum Rationale, all Stakeholders will feel they have contributed to and have a valuable role to play within our school community.
· Teachers will report an increase in the number of pupils ready to engage in learning in literacy tasks. Attainment figures will increase due to better engagement.
· Termly tracking meetings with all teachers will indicate progress for learners with all pupils having supports in place and barriers to learning addressed.
· Teacher planning will identify differentiation for groups/individuals. This will be clearly identified within the classroom setting with needs being met and supports in place for all pupils.
· Classroom observations and learning walks will demonstrate a varied approach to teaching of literacy and numeracy.
· How we will measure this: Moderation records, writing samples, transition profiles, S1 baseline writing evidence, pupil voice and professional dialogue between P7 and S1 staff.
· S1 teachers have clearer information about learners’ writing levels, strengths and next steps. Learners do not experience unnecessary repetition or lack of recognition of higher prior attainment.
· Pupils report that S1 writing builds on what they already know. Staff can show where S1 planning responds to P7 evidence. More learners receive appropriate stretch, pace and support from the start of S1.
· How we will measure this: Staff self-evaluation, pathway review, moderated writing evidence, assessment data and learner feedback across P7 and S1.
· Primary and secondary staff have a shared understanding of writing progression and end-of-level expectations. Learners experience a clearer writing journey across the BGE.
· Assessment decisions become more consistent. Learners can explain writing targets and success criteria with more confidence. Writing tasks show better progression, challenge and continuity across transition.








	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Curriculum Rationale refresh involving all stakeholders


	By January 2027
	
	All staff
	Collegiate time

	Revisit ‘what a good lesson looks like’
-Learning Intentions/Success Criteria/effective questioning/differentiation

	August 2026 – June 2027
	
	Teaching staff

	Collegiate time
Peer visits

	Teaching staff to continue use of FACT-STORY –ACTION to create their own class data

	August 2026 – June 2027
	
	Teaching staff
	  Collegiate time

	Further develop the use of floor books in Primary 1 and Primary 2 for reflection on their learning, setting goals and tracking progress.

	August 2026 – June 2027
	
	Mrs Henry
Mrs Todd
	Peer visits
Visits to other schools/Early Years

	
Enhance pedagogy and assessment of reading through professional learning and engagement in current research leading to a framework of reading skills.
	August 2026 – June 2027
	
	
Teaching staff
	
Literacy Framework

	
Revisit pedagogical approaches to teaching of Writing  across the school

	August 2026 – June 2027
	
	Teaching staff

	Literacy Framework
‘The Writing Revolution’


	Engage with Inverclyde’s numeracy framework to upskill staff in key approaches to ensure consistency in learning and teaching.

	August 2026 – June 2027
	
	Teaching staff

	Numeracy Framework


	Further develop outdoor learning opportunities within and out with the school grounds
	August 2026 – June 2027
	
	All staff
	‘Love Outdoor Learning’

	Engage and implement the Curriculum Improvement Cycle as it is introduced.
	August 2026 – June 2027
	
	All staff
	Authority Lead
Collegiate time

	Create a shared writing pathway overview showing what learners should experience, practise and evidence at key transition points.
	Oct to Dec 2026
	
	Primary Literacy Leads
Clydeview Literacy PT
Cluster HTs
ELC reps
	Shared digital planning space
Pathway writing group time
Examples of pupil writing

	Build in agreed challenge markers so learners working beyond expected level, including P7 learners entering S1 at a higher level, are recognised and planned for.
	Oct to Dec 2026
	
	Clydeview English Faculty
P7 teachers
Primary Literacy Leads
Support for Learning where appropriate
	High-quality writing examples
Moderated assessment evidence
Professional dialogue on pace and depth

	Plan and deliver P7 literacy transition blocks with P7 teachers and Clydeview staff, linked directly to the shared writing pathway.
	Jan to May 2027
	
	Clydeview Literacy PT / English staff
Cluster P7 teachers
Primary DHTs / HTs
	Transition lesson plans
Shared writing criteria
Pre and post pupil voice survey

	Provide opportunities for Clydeview staff to visit primaries and take part in writing lessons.
	Spring term 2027
	
	Clydeview Guidance staff
Clydeview Literacy PT
Cluster P7 teachers
Primary DHTs / HTs
	CVA visit timetable
Transport if required
Pupil voice forms
Observation prompts

	Gather learner voice from P7 pupils before and after transition literacy activities to measure confidence, expectations and readiness for S1.
	Baseline: Sept 2026
Follow-up: May to June 2027
	
	P7 teachers
Clydeview Guidance staff
Primary DHTs / HTs
Clydeview Literacy PT
	Pupil voice survey
Focus group questions
Simple confidence scale
Time to review data




	Priority 2: Overview of Priority -
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item

	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.

	How Good is Our School
3.2 Raising attainment and achievement
2.4 Personalised support
3.2 Securing children's progress
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 
Choose an item.
Choose an item.



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	
Despite strong progress in reducing poverty-related attainment gaps across literacy and numeracy, gaps still remain and require continued focus. Current data indicates that, while improvements have been achieved, further targeted action is needed to ensure equity of outcomes for all learners.
In literacy, the poverty-related attainment gap in reading (6.3%) and writing (4.3%) has been reduced successfully; however, closing these gaps further remains a key priority. Reducing the reading gap to 5.3% and writing to 3.8% will ensure that targeted interventions continue to support disadvantaged learners effectively and sustain the positive progress already made.
In numeracy, the gap remains wider at 10.1%, highlighting a greater need for focused improvement. Although this has decreased from the previous year, it continues to present a barrier to equity. A targeted reduction to 9.1% will support more balanced outcomes across all curricular areas and ensure that numeracy attainment improves alongside literacy.
Overall, this planned reduction in attainment gaps reflects a commitment to equity, inclusion, and high-quality teaching. Continued focus on targeted support, consistent approaches, and close monitoring of progress will be essential to achieving these improvements and ensuring that all pupils reach their full potential.

	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	

Literacy
· To reduce the poverty related attainment gap in Reading from 6.3% to 5.3% by June 2026. 
· To reduce the poverty related attainment gap in Writing from 4.3% to 3.8%  by June 2026. 

Numeracy
· To reduce the poverty related attainment gap in Numeracy from 10.1% to 9.1% by June 2026. 




















	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	
· Attendance will be tracked across the session comparing to previous session to ensure steady increase.
· Data will show increased attainment for identified pupils in reading, writing and numeracy.
· Through GIRFEC tracking paperwork clearly identifying interventions, identified pupils will have an individual plan of support. 
· Termly evaluations of individual plans will ensure this is adapted to suit needs across the session.
· Through observations and learning walks, individual pupils’ needs being met within their own classroom setting.


PEF SPEND


Two Pupil Support Assistants will be funded by the Government provided Pupil Equity Fund which amounts to £33,587. Pupils living in SIMD 1 and 2 will be supported by these PSAs to help close the poverty related attainment gap.

£250 is set aside for cost of the school day to support for families.





















	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Termly attainment meetings with teachers to ensure support is targeted.


	August 2026 – June 2027
	
	HT
Teaching staff
	Attainment Dashboard

	Attainment check ins for targeted groups


	August 2026 – June 2027
	
	DHT
	Attainment Dashboard

	
Class observations and learning walks to ensure targeted supports in class are effective and evaluated regularly.

	August 2026 – June 2027
	
	
SLT
	GIRFEC Paperwork
FACT-STORY-ACTION

	Review our processes for tracking attainment data pre and post intervention.


	August 2026 – June 2027
	
	
SLT
Teaching staff
	Collegiate time

	
FACT-STORY-ACTION to be evaluated


	August 2026 – June 2027
	
	
Teaching staff
	FACT-STORY-ACTION




	Priority 3: Overview of Priority - 
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.

	How Good is Our School 
3.1 Ensuring wellbeing, equality and inclusion
2.4 Personalised support
2.7 Partnerships
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 12 (Respect for the views of the child): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	

	Improving attendance and pupil wellbeing remains a key priority in ensuring positive outcomes for all learners. Current attendance sits at 94.5%, and while this reflects consistent engagement for many pupils, increasing attendance to 95.0% by June 2027 will further maximise learning time, improve attainment, and strengthen pupils’ sense of belonging within the school community.
There is a strong link between attendance and wellbeing. Pupils who feel safe, included, and supported are more likely to engage regularly in school life. Therefore, developing and extending targeted wellbeing interventions by June 2026 is essential. These interventions will support pupils’ emotional, social, and mental health needs, particularly those facing barriers to learning. 
To strengthen this further, a more systematic approach to tracking wellbeing across the school will be implemented. By June 2027, the use of the Glasgow Motivation and Wellbeing Profile (GMWP) will enable staff to gather, analyse, and compare wellbeing data across the session. This will allow for early identification of trends, targeted interventions, and informed planning to meet the needs of all learners.





	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	



1. To increase the overall attendance across the school from 94.5% to 95.0% by June 2027

2. By June 2027, our wellbeing interventions will have increased and show positive outcomes of classroom inclusion for the pupils participating. These will be tracked through GIRFEC meetings.


3.  By June 2027, wellbeing data of all pupils to be tracked and compared across the school session using Glasgow Motivation and Wellbeing Profile to ensure individual needs of pupils are met.




















	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	



· Following school policy to track attendance and interventions as a robust way to notify and support families with attendance at school. Early intervention will show improved attendance for identified pupils.
· Interventions/supports clearly observed in classes. Adaptations made for learners as agreed through GIRFEC meetings.
· Through learning walks and through conversations during GIRFEC and Attainment meetings, all staff will have a clear understanding of Support for Learning policy and procedures. Staff will be able to share supports and evaluate throughout the session.





















	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Promote positive attendance culture within the school


	August 2026 – June 2027
	
	SLT
Teaching staff
	Attendance dashboard

	Identify pupils living in SIMD 1 and 2 who have barriers to attending school.

	August 2026 – June 2027
	
	SLT
Teaching staff
	Attendance dashboard

	Review of Glasgow Motivation and Wellbeing Profile
	August 2026 – June 2027
	
	DHT
	Collegiate time



	Continue with Equalities work leading to creation of Policy
	August 2026 – June 2027
	
	Mrs Falconer
	Pupil Focus Group time

	Begin to develop a school Positive Relationships Policy

	August 2026 – June 2027
	
	SLT
Staff
Parents
	Inverclyde Promoting Positive Relationships Policy
Collegiate time










	Priority 4: Overview of Priority - 
NIF Priorities 
Improvement in skills and sustained, positive school-leaver destinations for all young people 
Choose an item

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
7. An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally-skilled workforce, and tackling digital inequality.

	How Good is Our School 
2.2 Curriculum
3.3 Increasing creativity and employability
Choose an item.
Choose an item.

	A Quality Framework for ELC 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	UNCRC
Article 28: (Right to education):
Article 42 (Knowledge of rights): 
Choose an item.
Choose an item.


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	As a cluster, self-evaluation has shown that we need to further develop our curriculum design to ensure learners are well prepared for future learning, life and work. Through analysis of school improvement priorities, learner experiences, transition information and feedback from staff, learners, parents and partners, we have identified the need for a more consistent and progressive approach to skills development across the cluster. This also links to our developing understanding of Scotland’s Curriculum Improvement Cycle. The Curriculum Improvement Cycle asks schools and settings to review and evolve the curriculum in a planned, reflective and evidence-informed way, ensuring it remains relevant, coherent and responsive to the needs of children and young people. Our focus on skills supports this by helping us look critically at how well our curriculum connects knowledge, skills and understanding across the 3-18 learner journey.
Positive destinations are built over time, not only at the point of leaving school. By working more closely with Skills Development Scotland, DYW partners, local employers and our wider community, we can better understand the skills, knowledge and attributes young people will need for future jobs. This work will support us to create a shared understanding of skills across the cluster. Children will develop their awareness and understanding of skills throughout nursery and primary, with planned opportunities to recognise, develop and talk about the skills they are using in different learning contexts.
Across the primaries, staff will begin to develop the use of skills alongside learning intentions and success criteria, helping learners make clearer connections between what they are learning, how they are learning and the skills they are developing. Within nursery, the skills progression pathways will be used as part of tracking learning, supporting staff to identify, evidence and plan for children’s skills development over time. This learning will culminate in P7, when learners will develop individual skills profiles. These profiles will support transition by helping children share their strengths, skills and next steps as they move into secondary school. They will be developed in partnership with Clydeview and aligned with their existing profiling approach. They will also provide a foundation for continued skills development across the learner journey.
The shared skills framework will help us adapt our curriculum and refresh our curriculum rationale so that learning is more relevant, purposeful and connected to real-life contexts. We want learners to understand skills, recognise their own strengths, develop ambition and make informed choices about future pathways. This work will also help us promote equity by broadening horizons, challenging stereotypes and ensuring all children and young people can see a range of possible futures for themselves.
Education Scotland’s CIC teacher explainer also says the refreshed curriculum should strengthen the connections between knowledge, skills and understanding and improve coherence from ages 3 to 18, so your skills work is a clean fit with that national direction. 


	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	
1. By June 2027 the majority of staff across ELCs, primaries, and secondary will show increased confidence compared with the baseline gathered in August 2025 in planning for progression across transitions. This will support learners to experience a more coherent skills journey across the cluster.
2. By June 2027 the majority of learners across the primaries will be able to identify and talk about the skills they are developing through learning, as skills are made more explicit alongside learning intentions and success criteria.
3. By June 2027 the majority of ELC staff across the cluster will show an increase in knowledge and understanding compared with baseline evidence from learning journals and staff self-evaluation in using the skills progression pathways to track children's learning and development over time.
4. By June 2027 the majority of P7 learners across the cluster will have developed an individual skills profile which identifies their strengths, developing skills and next steps, and supports transition to Clydeview and continued skills development in secondary school.
5. By June 2027 the majority of cluster establishments will have engaged with Skills Development Scotland, DYW, local employers and businesses to develop a shared understanding of the skills children and young people need for future learning, life and work. This will inform ongoing curriculum development across the cluster.






















	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	
1. Staff self-evaluation before and after professional learning; moderation feedback; cluster planning records; professional dialogue; evidence gathered through learning visits. Staff across ELC, primary and secondary plan with a clearer shared understanding of skills progression. Learning experiences connect more clearly across stages and transition points. Learners experience less repetition and stronger continuity. Staff can explain where learners are coming from, what they need next and how skills will continue to develop across the learner journey.
2. Learner conversations; pupil voice; classroom evidence; learning visits; planning samples showing skills alongside learning intentions and success criteria. Learners can name the skills they are developing, explain when they use them and connect them to learning in different curriculum areas. During learning conversations, learners use shared skills language with more confidence. They can talk about strengths, next steps and how skills link to future learning, life and work.
3. Staff self-evaluation; tracking evidence; learning journals; professional dialogue; fact-story-action dialogue with QIOs. ELC staff use the skills progression pathways more consistently to identify, evidence and plan children’s next steps in skills development. Children’s learning journals show clearer evidence of skills development over time. Staff can explain what progress looks like and how the environment supports increasing challenge.
4. Completed P7 skills profiles; learner reflections; transition feedback from P7 staff, Clydeview staff and learners; sampling of profile quality across the cluster. P7 learners move to secondary with a clearer understanding of their strengths, developing skills and next steps. Clydeview staff receive more useful transition information about learners as individuals. Learners can talk confidently about their skills during transition. Secondary staff can use profile information to build on prior learning rather than starting from scratch.
Partner engagement evidence; cluster planning records; curriculum rationale updates; feedback from SDS, DYW, employers, staff and learners. Learners have more planned opportunities to see how skills connect to real-life contexts, future pathways and the world of work. Learners show broader awareness of possible futures. Staff planning includes stronger links to employability, skills, equality and positive destinations.











	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Establish a cluster skills working group with representation from ELC, primary, secondary, Skills Development Scotland, DYW and relevant partners. Use the group to identify the skills, knowledge and attributes children and young people need for future learning, life and work.
	August to October 2026
	
	Cluster HTs. Heads of ELC. Clydeview staff. SDS. DYW. Local employers/community partners. QIO as appropriate.
	Education Scotland Curriculum Improvement Cycle materials; existing Clydeview profiling approach; cluster collegiate time – WTA, CiC officer. 

	Use partner feedback to review cluster curriculum rationale statements, ensuring stronger links to skills, equity, future pathways, real-life contexts and the Curriculum Improvement Cycle.
	October 2026 to January 2027
	
	Cluster HTs. Primary and secondary curriculum leads. SDS/DYW partners. Staff representatives. Learner voice groups where appropriate.
	Education Scotland Curriculum Improvement Cycle materials; existing Clydeview profiling approach; cluster collegiate time.

	Identify a manageable set of core skills staff will use consistently when planning, teaching and talking with learners across the primaries.
	September to December 2026
	
	Primary HTs. Primary teaching staff. Cluster curriculum leads. Clydeview link staff where appropriate.
	Staff self-evaluation forms; learning journal samples; pupil voice prompts; QIO fact-story-action format.

	Embed skills in primary planning by adding relevant skills alongside learning intentions and developing success criteria that show what successful use of the skill looks like.
	January to June 2027
	
	Primary teaching staff. PTs/DHTs. HTs. Cluster curriculum leads.
	Collegiate planning time; exemplar LI/SC models; peer observation or learning visit feedback.

	Encourage all primary staff to refer to the skill during teaching, feedback and plenaries, not only in written planning. Build in opportunities for learners to explain the skills they used, how they used them and where they could use them again.
	January to June 2027
	
	Primary teaching staff. School leadership teams. Learners. Cluster curriculum leads.
	Skills progression pathways; learning journal moderation; ELC professional dialogue; examples of quality evidence.

	Primary staff work across the cluster to share progress with using skills alongside learning intentions and success criteria. Gather evidence from pupil voice, learning conversations and classroom visits.
	March to June 2027
	
	Primary HTs. Teaching staff. PTs/DHTs. QIO as appropriate.
	Release time for visits or dialogue; transition information; ELC and P1 planning evidence.

	Support ELC staff to use the skills progression pathways within learning journals and tracking systems to evidence children’s skills development and next steps.
	August 2026 to June 2027
	
	Heads of ELC. Nursery deputes. ELC practitioners. QIO. Glenpark and nursery class representatives.
	Partner contact list; meeting time; SDS and DYW resources; local employer input.

	Share how children’s skills are currently captured within observations and learning journals across the Moorfoot nursery class and Glenpark. Support staff to recognise skills developed through play, routines, interactions and planned experiences.
	September to December 2026
	
	ELC deputes. ELC practitioners. Heads of ELC. Glenpark staff. Nursery class staff.
	Career education resources; employer/community links; curriculum planning time.

	Model the language of skills in ELC settings so children begin to hear and use relevant vocabulary. Use learning journal evidence and tracking information to plan responsive experiences that support further skills development.
	January to June 2027
	
	ELC practitioners. Nursery deputes. Heads of ELC. QIO.
	Agreed profile template; Clydeview profiling materials; transition planning time; digital or paper profile format.

	Work with Clydeview to create P7 skills profiles aligned with secondary profiling approaches, supporting transition and continued skills development.
	October 2026 to February 2027
	
	P7 teachers. Primary HTs/DHTs. Clydeview transition staff. Guidance staff. Secondary curriculum leads.
	Transition meetings; profile handover process; shared storage or transfer system.

	Support P7 class teachers to implement individual skills profiles. Primary teachers work together to share implementation and review progress and impact upon learners.
	February to June 2027
	
	P7 class teachers. Primary HTs/DHTs. Clydeview transition staff. Learners. Parents where appropriate.
	Attainment and pupil voice evidence; staff self-evaluation; moderation feedback; partner feedback; curriculum rationale template.

	Gather learner, parent, staff and partner voice throughout the process to evaluate understanding, confidence and impact on learners’ ability to recognise, develop and talk about skills.
	Throughout session, with review points in December 2026 and May 2027
	
	Cluster HTs. Staff across ELC, primary and secondary. Learners. Parents. SDS. DYW. Partners.
	Education Scotland Curriculum Improvement Cycle materials; existing Clydeview profiling approach; cluster collegiate time.
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