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	Context of the Establishment


	Our Establishment 
Glenpark Early Learning Centre is a purpose-built establishment that caters for up to 162 children. The centre operates a flexible model with five different patterns of attendance between 8:00am and 6:00pm, 50 weeks of the year, delivering the funded 1140 hours of early learning and childcare.
The building features two well-resourced playrooms designed to meet the needs of different age groups. The 2–3 years playroom accommodates 15 children per session. The 3–5 years playroom can accommodate 96 children at any one time; however, due to varied attendance patterns within the 1140-hour model, 122 children are registered within this age group.
The service is further enhanced by an outdoor Dab Den (Agora Qualia) classroom, providing an additional high-quality learning environment for up to 16 children aged 3–5 per session. The centre is ideally located in the west end of Greenock, offering stunning views across the River Clyde.
The nursery serves a diverse community. While the majority of children reside in areas categorised as SIMD 3 and above, 18% live in areas classified as SIMD 1 and 2. Glenpark Early Learning Centre is fully inclusive, with 14% of the current roll identified as having additional support needs and 12% of the current roll English Additional Language.
The centre benefits from a skilled and dedicated staff team, comprising a Head of Centre, Depute Head of Centre, Senior Early Years Education and Childcare Officer, 25 Early Years Education and Childcare Officers, and 4 Early Years Support Assistants.
At Glenpark Early Learning Centre, we recognise that each child is unique. This understanding is central to our approach, underpinning our commitment to delivering high-quality, nurturing, and inclusive early learning and childcare experiences tailored to individual needs.

Vision
Our establishment vision and values was created in collaboration with children, staff and the community. It is shared with all stakeholders not only through digital and physical display but also reinforced in the form a song, which is sung with the children as part of every session. 

“At Glenpark we try to be the best that we can be,
our vision and our values are always clear to see
       parents, carers, children, staff, are equal – every one!
       Play and share, grow and laugh, learning is such fun”!

We embed this vision and our values in everything we do, ensuring children and families take ownership of as much of the nursery as possible. An atmosphere of fun, laughter and equality is created through sensitive and responsive interactions, planning and memorable experiences.

Our Aims
· To support children in becoming successful learners, confident individuals, responsible citizens, and effective contributors.
· To develop an open, welcoming, and caring environment where all children can reach their full potential, feeling safe, active, healthy, achieving, included, respected, and responsible.
· To foster high-quality leadership at all levels by valuing and empowering all members of our community, particularly the children.
· To promote a strong sense of ownership among children, creating a truly child-centred ethos within the nursery.
· To ensure that the wide range of educational experiences provided during these important early years are both enjoyable and meaningful, supporting happy and productive learning.























	Establishment priority 1


	NIF Priority 
Placing the human rights and needs of every child and young person at the centre of education
Choose an item
NIF Driver 
School leadership
Teacher professionalism
	HGIOS
Choose an item.
Choose an item.
 
QIF ELC QIs 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.2 Curriculum
4.2 Wellbeing, Inclusion and Equality

UNCRC
Article 2 (Non-discrimination):
Article 12 (Respect for the views of the child): 


	Outcome: 
Further develop our Building Racial Literacy programme to deepen staff understanding, strengthen our practices and ensure the nursery promotes equality and inclusion for all learners. Continue to develop our Rights Respecting School Award (Silver Award).

Progress and impact of outcomes for learners: 
We have implemented a structured programme of professional learning focused on racial literacy and inclusive practice. As a result, staff engagement in professional dialogue and reflective practice has strengthened. This is leading to an increasingly shared understanding of equity, inclusion and anti-racist approaches across the setting. Staff are becoming more confident in reflecting on their own practice and identifying areas for improvement.
We are continuing review and enhance our learning environment to ensure it is inclusive and representative of the diverse backgrounds of our children and families. This has included a focus on increasing the range and quality of culturally diverse and inclusive resources. Early evidence indicates that children are benefiting from increased opportunities to see themselves and others positively reflected in their learning experiences.
In partnership with the Children’s Rights Officer, we have started to develop staff understanding of children’s rights. Initial training and ongoing professional dialogue have raised awareness, and staff are beginning to consider how children’s rights can be embedded more consistently across daily routines and interactions. This work is at an early stage, with next steps focused on ensuring children’s rights are visible, understood, and meaningfully applied within practice, we will also begin to introduce The Promise Award principles for staff.
Extract from the Care Inspectorate Report September 2025: “Children experienced warm, nurturing care from staff who knew them very well and responded to their individual needs. Children who had recently transitioned to the service or across playrooms received support at a pace that reflected their individual needs, supporting them to settle and feel included. Staff interactions were consistently kind and respectful, promoting a strong sense of security and belonging. Parents told us, "Staff are amazing, we couldn't have asked for better staff to trust with our child" and "Staff seem nurturing and caring to my child”. 


	Next steps
· Continue to build staff confidence and consistency in applying racial literacy in practice through ongoing professional learning and coaching 
· Further develop the playroom environment to ensure inclusive, diverse resources are embedded across all areas of learning 
· Strengthen children’s understanding of their rights through planned, age-appropriate learning experiences 
· Embed children’s rights across planning, documentation and interactions to ensure a consistent rights-based approach
· All staff will be introduced to the principles of The Promise and will participate The Promise Award training. 




	Establishment priority 2


	NIF Priority 
Improvement in children and young people's health and wellbeing
Choose an item
NIF Driver 
School leadership
School Improvement
	HGIOS/ELC QIs 
Choose an item.
Choose an item.
 
QIF ELC QIs 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.1 Nurturing Care and Support

UNCRC
Article 3 (Best interests of the child):
Article 12 (Respect for the views of the child): 


	Outcome: 
Revise and update our Promoting Positive Behaviour Policy. Creating a more child friendly version with simple visuals to support children’s engagement. Review Care Inspectorate Policy on Restrictive Practices and ensure its principles are fully embedded into our daily practices throughout the whole nursery.

Progress and impact of outcomes for learners: 
We have successfully reviewed and updated our Promoting Positive Behaviour Policy to ensure it reflects current national guidance and aligns with our nurturing, inclusive ethos. A child-friendly version of the policy has been developed, using clear language and visual supports. As a result, expectations are more accessible to children, supporting improved understanding, engagement and consistency in behaviour across the setting.
In collaboration with staff, we engaged with Care Inspectorate guidance on restrictive practices. This has strengthened our shared understanding of children’s rights, dignity and wellbeing. Practice across the team is becoming more consistent and reflective, with an increased focus on de-escalation, prevention and relationship-based approaches. Staff demonstrate a clear commitment to supporting children in a respectful and rights-based way.
Through ongoing professional dialogue and reflective practice, staff confidence has improved. Practitioners are increasingly skilled in recognising and responding to children’s emotional needs. Observations indicate that nurturing approaches are prioritised, with staff demonstrating greater awareness of children’s rights within daily interactions. This is contributing to a calmer, more supportive environment where children feel safe, respected and included.
Extract from Care Inspectorate September 2025: “The leadership team promoted and sustained a clear, shared vision that reflects the aspirations of staff, children and families. This vision was embedded in practice and was evident in the positive ethos across the setting. The vision, values and aims had recently been reviewed in consultation with those involved in the setting and there was a strong sense of community embedded. A fun, upbeat song helped bring these values to life for children, supporting their understanding in a meaningful and appropriate way”.


	Next steps
· Continue to embed and review practice in line with Care Inspectorate guidance, ensuring approaches remain consistent, rights-based and focused on prevention and de-escalation. 
· Further develop children’s understanding of emotions, children’s rights and self-regulation through targeted experiences, supportive interactions and the use of appropriate resources. 
· Strengthen family engagement to promote a shared understanding and consistent approach to positive behaviour and wellbeing across home and the setting. 
· Maintain a strong focus on ongoing professional learning and reflective practice to continue to build staff confidence, skills and consistency in nurturing and inclusive approaches
· Further develop approaches to identifying and supporting children with additional support needs through early interventions, targeted support and partnership working. 







	Establishment priority 3


	NIF Priority 
Improvements in attainment, particularly  in literacy and numeracy
Choose an item
NIF Driver 
Assessment of children's progress
Parental engagement
	HGIOS
Choose an item.
Choose an item.
 
QIF ELC QIs 
1.1 Leadership and Management of Staff and Resources
2.1 Children Experience High Quality Spaces
3.3 Learning, Teaching and Assessment
4.3 Children's Progress


UNCRC
Article 28: (Right to education):
Article 29 (Goals of education): 


	Outcome: 
Further develop staff knowledge and understanding on Inverclyde Council’s Skills Assessment Tracker for 3-5 year olds and 2-3 year olds. Enabling staff to use tracker more confidently and to use data effectively for a more bespoke learning for all. Continue to develop pupil voice within the curriculum planning throughout the whole nursery.

Progress and impact of outcomes for learners: 
We have made strong progress in developing staff understanding and use of Inverclyde Council’s Skills Assessment Tracker for children aged 3–5. Through targeted professional learning, modelling and ongoing support, staff confidence has increased in using the tracker to monitor and assess children’s progress across key areas of learning. Staff attendance at the Inverclyde Council Under 3’s Planning Training will improve planning for our children aged 2-3 years. Children will benefit from more responsive, engaging, and developmentally appropriate experiences that reflect their interests and individual needs, supporting positive progress and wellbeing. 
Practitioners are now engaging more consistently with assessment data to inform planning. Evidence demonstrates that staff are increasingly using assessment information to identify next steps and provide focused, responsive learning experiences. This has supported improved consistency and a more coherent approach to learning and teaching across the nursery. To build on this progress, the approach to Learning Journals should now be streamlined to ensure they provide concise, high quality evidence that enables effective tracking and rigorous monitoring of children’s progress across the large number of children within the setting. 
We have also strengthened the role of pupil voice in curriculum planning. Staff are more intentional in observing, listening and responding to children's interests and ideas. Approaches including floor books, learning conversations and observations are being used effectively to capture children's voices and to inform planning. This has had a positive impact on curriculum planning, and we will continue to refine and embed these approaches next term to ensure pupil voice remains central to responsive, high-quality teaching and learning. Alongside this, we will further develop our curriculum rationale and implement the Curriculum Improvement Cycle to support a systematic approach to reviewing, refining and enhancing our curriculum, ensuring it continues to meet the needs and interests of all learners.

Extract from Care Inspectorate September 2025: “Literacy, numeracy, and digital experiences were embedded across areas of core provision, supporting children's progression. Children enjoyed stories and songs which were animated and children were encouraged to join in. Letters, numbers and environmental print were displayed to encourage early literacy and numeracy skills. Writing materials were attractively displayed to support early writing and mark making. Digital literacy was a particular interest for some children, who enjoyed exploring programmable robots. This enabled them to work together to develop spatial awareness, use directional language, sequencing and solve problems”.


	Next steps
· Continue to embed consistent, confident use of the Skills Assessment Tracker across all staff 
· Further develop staff skills in analysing data to identify gaps and plan targeted interventions 
· Strengthen moderation opportunities to ensure shared understanding of assessment judgements 
· Staff will continue to embed the 2-3 planning approaches introduced during the training, using observations to inform responsive planning. 
· Continue to extend and deepen approaches to pupil voice, ensuring it is fully embedded across all areas of the curriculum.
· Review the impact of the revised approach to Learning Journals to ensure it reduces workload while improving the quality of assessment, tracking and reporting. 
·  Introducing the Curriculum Improvement Cycle and refining our curriculum rationale. Through professional learning and collaborative reflection, we will develop a shared understanding of the process, ensuring evaluation, pupil voice and evidence of impact drive continuous improvement.



	Additional PEF Spend


	NIF Priority 
Closing the attainment gap between the most and least disadvantaged children and young people


	HGIOS QIs 
Choose an item.
Choose an item.


UNCRC
Choose an item.
Choose an item.   

	Spend:


Progress and impact of outcomes for learners: 



	Next Steps: 







	Data 


	Key Strengths:
	Nov / Dec
	L and T
	Reading 
	Writing 
	Numeracy and Maths
	H and WB

	On Track 
	91%
	90%
	91%
	94%
	94%

	Behind
	9%
	10%
	9%
	6%
	6%

	Evaluative Language 
	Almost all
	Almost all
	Almost all
	Al most all
	Al most all



	March/June
	L and T
	Reading 
	Writing 
	Numeracy and Maths
	H and WB

	On Track 
	75%
	76%
	75%
	79%
	79%

	Behind
	10%
	9%
	10%
	7%
	6%

	Beyond
	15%
	15%
	15%
	13%
	15%

	Evaluative Language 
	Almost all
	Almost all
	Almost all
	Almost all
	Almost all





Key Priorities:  
· Improve attainment in Listening and Talking through high-quality interactions and targeted support. 
· Continue to develop early literacy skills across reading and writing through play-based learning. 
· Extend children's numeracy and mathematical thinking through meaningful everyday experiences and reduce the attainment gap. 
· Increase challenge for children achieving beyond expectations to maximise progress. 
· Use assessment and tracking information to identify next steps and monitor progress. Strengthen responsive planning to meet the needs of all learners.









Quality Indicators
	1.3 Leadership of Change 
Choose an item.                                                                                 
	1.3 Leadership of Continuous Improvement (ELC QIF)
Very Good                  

	Key Strengths:
Senior Leadership Team have established clear, well-defined improvement priorities aligned to local and national guidance. There is a strong and shared focus on improving outcomes for children through targeted approaches to assessment, inclusion, and children’s rights.
 A structured programme of professional learning is supporting staff to develop knowledge and skills in key areas including assessment, racial literacy, inclusive practice and nurturing approaches. This is strengthening practitioner confidence, promoting professional dialogue and improving consistency of practice.
 Self-evaluation is embedded across the setting and informed by a range of evidence, including observations, tracking data and feedback from children and staff. This supports reflective practice and ensures that improvement actions are evidence-based and focused on outcomes for children.
Practitioners are developing confidence in using the Skills Assessment Tracker and other data to monitor children’s progress and identify next steps. This is leading to more responsive planning and supporting improved outcomes for learners.
SLT has prioritised inclusive, equitable and rights-based approaches. Engagement with national guidance has strengthened staff understanding and practice, ensuring children’s wellbeing, dignity and inclusion are central to all aspects of provision.
Children’s views are increasingly influencing practice through the effective use of floor books, observations and learning conversations. This ensures that children’s interests and experiences inform curriculum design and ongoing improvement.
Staff work collaboratively and demonstrate a shared commitment to improvement. Professional dialogue and reflective practice are well-established, supporting a cohesive approach and continuous development across the team.















Key Priorities:  
ELC 
 Further embed a consistent and rigorous approach to self-evaluation across the setting. Ensure all staff confidently use a wide range of evidence, including children’s progress data, observations and stakeholder feedback, to evaluate impact and inform clear, measurable next steps.
 Continue to build practitioner confidence in analysing and using data from the Skills Assessment Tracker to identify patterns in progress, support early intervention and ensure sustained improvement in outcomes for all children.
 Extend opportunities for staff to lead aspects of improvement work, fostering greater ownership, collaboration and professional enquiry to strengthen leadership capacity and sustain high-quality practice.
  Further develop approaches to capturing and using children’s voices to evaluate learning and influence both practice and improvement priorities. Extend opportunities to gather and use wider stakeholder feedback to inform improvement.
 To support future curriculum development, we are introducing the Curriculum Improvement Cycle to familiarise staff with a the systematic programme designed to review, refine, and strengthen the curriculum to ensure it remains relevant, coherent, and fit for purpose for all learners. 
 Build on current progress to ensure children’s rights, equity and inclusion are consistently visible and embedded across all aspects of practice, including planning, environments and interactions.
 Strengthen approaches to monitoring and evidencing the impact of improvement actions, ensuring clearer links between professional learning, changes in practice and improved outcomes for children.

















	2.3 Learning, teaching and assessment
Choose an item.
	3.3 Learning, teaching and assessment (ELC QIF)
Very Good

	Key Strengths:
ELC 
 Practitioners are increasingly delivering high-quality learning experiences which are responsive to children’s needs and interests. A strong focus on nurturing, inclusive and child-centred approaches is supporting children’s engagement and participation.
 Staff confidence in using the Skills Assessment Tracker has improved. Practitioners are using assessment information more effectively to monitor progress, identify next steps and support children’s learning across key areas.
 Assessment data is being used more consistently to inform planning. This is leading to more focused and responsive learning experiences, supporting improved consistency and progression for children.
 Practitioners are increasingly skilled in observing, listening to and responding to children’s interests and ideas. This is ensuring that learning is relevant, meaningful and appropriately challenging.
 Approaches such as floor books, learning conversations and observations are being used effectively to capture children’s views. This is influencing planning and contributing to more personalised learning experiences.
 Increased staff confidence and professional dialogue have led to more consistent approaches across the setting, supporting a shared understanding of high-quality practice.
 As a result of these improvements, children are experiencing more personalised, engaging and relevant learning. Early evidence indicates improved engagement, progress and a stronger sense of ownership over their learning.




















Key Priorities:  
ELC 
· Continue to support practitioners to deliver consistently high-quality, nurturing and engaging learning experiences across all areas of the setting.
· Build on current progress to ensure assessment approaches are fully embedded and consistently applied, with a clear focus on using evidence to support next steps and progression in learning.
· Further develop the use of assessment data, including the Skills Assessment Tracker, to ensure clear progression over time and more targeted support for individual and groups of learners.
· Continue to strengthen practitioners’ skills in responding to children’s interests and extending learning appropriately to provide increased challenge and depth.
· Build on existing approaches to ensure children’s views are consistently used not only to inform planning but also to evaluate the quality and impact of learning experiences.
· Continue to develop shared understanding of high-quality learning, teaching and assessment through professional dialogue, modelling and collaborative working.
· Develop more robust approaches to evidencing the impact of improvements on children’s progress, engagement and wellbeing, ensuring clear links between practice and outcomes.
· Streamline Learning Journal practice to ensure documentation is proportionate, purposeful and focused on demonstrating children's progress, supporting effective tracking and monitoring across the setting.























	3.1 Ensuring wellbeing, equity and inclusion
Choose an item.
	4.2 Wellbeing, inclusion and equity (ELC QIF)
Very Good

	Key Strengths:
· Nurturing, supportive approaches are embedded across the setting. Staff demonstrate a clear understanding of children’s emotional needs, contributing to a calm, safe and positive environment where children feel respected and included.

· The setting has strengthened its commitment to inclusive and equitable practice through professional learning in areas such as racial literacy and inclusive pedagogy. This is supporting a shared understanding of equity and promoting more consistent approaches across the team.


· Staff promote strong, trusting relationships with children, based on respect and understanding. Interactions are increasingly reflective of children’s rights and support children to feel valued and listened to.

· Initial work with the Children’s Rights Officer has raised staff awareness of children’s rights. Practitioners are beginning to embed rights-based approaches within daily routines and interactions.


· The learning environment has been reviewed and is beginning to better reflect the diverse backgrounds of children and families. The increased use of inclusive, culturally relevant resources is supporting children’s sense of identity, belonging and respect for others.

· Updated guidance on promoting positive relationships and engagement with Care Inspectorate advice on restrictive practices has strengthened staff understanding. There is a clear focus on prevention, de-escalation and relationship-based approaches, resulting in more consistent and supportive practice.


· Through professional dialogue and reflection, staff are becoming more confident in recognising and responding to children’s individual needs, ensuring that almost all children are supported to participate fully in their learning.

· Early evidence indicates that children are more settled, engaged and confident within the setting. They are benefiting from inclusive, nurturing approaches and environments where they feel safe, respected and valued.












Key Priorities:  
ELC 
· Continue to develop staff understanding and application of children’s rights to ensure these are fully embedded and visible across all aspects of practice, including daily routines, interactions and the learning environment.
· Build on existing professional learning to ensure inclusive and anti-racist approaches are consistently applied, supporting equity for all children and families.
· Continue to review and develop the learning environment and resources to ensure they consistently reflect and celebrate the diverse identities, cultures and experiences of all children.
· Continue to strengthen staff skills in supporting children’s emotional wellbeing through consistent use of nurturing, responsive and relationship-based approaches.
· Ensure all staff apply agreed approaches consistently, particularly in relation to positive behaviour, inclusion and supporting children’s wellbeing.
· Provide ongoing professional learning and opportunities for reflection to further develop staff skills in recognising and responding to individual needs, ensuring all children are supported to fully participate.
· Develop clearer approaches to monitoring and evidencing the impact of inclusive and nurturing practices on children’s wellbeing, engagement and sense of belonging.



	3.2 Raising attainment and achievement/Securing children’s progress
Choose an item.                               

	4.3 Children’s progress (ELC QIF)
Very Good

	Key Strengths:
ELC 
 There is a strong and consistent focus on supporting children to make progress across key areas of learning. Practitioners are becoming more confident in identifying and supporting individual next steps.
 The use of the Skills Assessment Tracker has improved staff ability to monitor children’s progress over time. Assessment information is being used more effectively to support planning and progression.
 Systems for tracking children’s progress are becoming more embedded. Practitioners are using this information to identify patterns, support early intervention and ensure continuity in learning. SLT liaising with QIM to carryout Fact, Story Action analysis to interrogate data. 
 Children benefit from more responsive and targeted learning experiences, with staff using assessment information to tailor support to individual needs and promote progress for all.
 Improved staff confidence and shared approaches to assessment and planning are supporting greater consistency in how children’s progress is monitored and supported across the setting.
 The increased focus on children’s voice and interests is leading to higher levels of engagement, supporting sustained involvement in learning and contributing positively to children’s progress.
 A strong emphasis on inclusive and nurturing practice is helping to ensure that all children are supported to make progress, with early evidence of reduced barriers to participation and learning.
 Early evidence indicates that children are making more consistent progress, are more engaged in their learning, and demonstrate increased confidence and independence.
Key Priorities:  
ELC 
· Further develop robust tracking systems to ensure children’s progress is monitored consistently over time, supporting early identification of gaps and targeted intervention.
· Build on current practice to ensure assessment information is used consistently and effectively to inform next steps, supporting clear progression in learning for all children.
· Continue to develop a shared understanding of high-quality practice to ensure all practitioners support and challenge children’s learning consistently across the setting.
· Further support practitioners to provide appropriate challenge and extend learning experiences to ensure all children make sustained and meaningful progress.
· Enhance approaches to identifying and supporting children who require additional support or challenge, ensuring equity in progress and attainment.
· Strengthen practitioner voice by ensuring staff consistently listen to, record and reflect on children’s voice and interests, using this evidence to inform responsive planning and identify clear next steps in learning. 
· Develop clearer approaches to analysing and using data to evidence children’s progress, ensuring stronger links between interventions, learning experiences and improved outcomes.
· Continue to develop approaches to capturing, recording and celebrating children’s achievements to provide a clearer picture of progress over time.



	Other quality indictors evaluated from 3-year plan (Schools)
	Other quality indictors evaluated from 3-year plan (Nursery)

	HGIOS

	ELC QI’s (QIF)


	Choose an item.
Choose an item.
Choose an item.
Choose an item.

	Choose an item.
Choose an item.
Choose an item.
Choose an item.
	Choose an item.
2.1 Children Experience High Quality Spaces
3.3 Learning, Teaching and Assessment
Choose an item.

	Very Good                                 
Very Good                  
Choose an item.   
Choose an item.           


	Key Strengths:
ELC 
· We have developed highly effective community partnerships that enrich children's learning, strengthen family wellbeing and improve outcomes. Through collaborative working with The Trust, local schools, nursing homes, emergency services, sports clubs and other community organisations, children experience meaningful real-life learning while families access practical support, develop new skills and build confidence. These partnerships promote inclusion, reduce barriers to participation and strengthen our nursery community.

· We have created a calm, nurturing and inspiring learning environment that promotes children's wellbeing, independence and engagement. High-quality, accessible resources are carefully planned around children's interests and developmental needs, encouraging curiosity, creativity and sustained learning. Our welcoming learning spaces enable every child to feel safe, included and confident to explore, ensuring they experience high-quality learning opportunities and are supported to achieve their full potential. Our Care Inspectorate report stated we have created a “calm environment, high-quality resources, well-organised learning spaces and children's independence”. 

Key Priorities:  
School/ELC Nursery class/ASN provision 
· Embed a consistent approach to recording the impact of partnership working on children's wellbeing, learning and progress. Increase opportunities for parents and partners to contribute to self-evaluation and service improvement.
· Strengthen intentional pedagogy by enhancing high-quality practitioner interactions that extend children's thinking, language and problem-solving through play.  Embed practitioner reflection through regular evaluation of learning environments, using evidence of children's engagement, wellbeing, and progress to inform continuous improvement.



	Key Achievements of the Establishment
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