Classification : Official

Classification : Official

Classification : Official

Education – Improvement Planning Document – 2026-27

Establishment Name: 

CONTENTS

1. Establishment Vision, Values and Aims


2. 3 Year overview of priorities – based on the National Improvement Framework


3. Action Plan for session 2025-26 including PEF planning

	Head of Establishment
	Patricia Wylie 
	Date
	08/06/26

	Depute Head of Centre
	Gaynor Wiggins 
	
	08/06/26



	Quality Improvement Officer
	Yvonne Gallagher 
	Date
	08/06/26





Our Vision, Values and Aims
At Glenpark we try to be the best that we can be,
Our Vision and our values are always clear to see
Parents, carers, children, staff, are equal – every one!
Play and share, grow and laugh, learning is such fun!

Glenpark Promise
Our Glenpark Promise bring our vision, values and song to life. They help us remember how we treat each other, how we learn together, and how we make Glenpark Early Learning Centre a happy, safe, and welcoming place for everyone. 

We are all friends at nursery  		                                   We help tidy up 
We help each other 				                                   We say please and thank you 
We walk in the nursery 			                                   We do good sitting 
We use quiet voices inside 		                                            We put our thumbs up to answer






Our Aims:

To create successful learners, confident individuals, responsible citizens and effective contributors within the nursery.
To develop an open, welcoming and caring nursery in which all children feel nurtured, safe, active, healthy, achieving, included, respected and responsible.
To foster high quality leadership at all levels through valuing & empowering all members of the community.
To create a child centred ethos.






3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot

	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education
	Establish robust tracking, monitoring, and evidence-gathering systems to identify children's strengths, needs, and next steps, ensuring targeted support and challenge for all learners.
	Strengthen data-informed practice across the nursery, ensuring assessment information is used consistently to plan targeted support, remove barriers to learning, and improve equity, wellbeing, and achievement for all children.
	Embed a culture of continuous improvement where evidence, children's voice, and stakeholder feedback consistently inform practice, resulting in sustained improvements in equity, inclusion, wellbeing, and outcomes for all children.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.3. Leadership of Continuous Improvement
2.1. Children Experience High Quality Spaces
3.3. Learning, Teaching and Assessment
4.1. Nurturing Care and Support 
	
	

	Improvement in children and young people’s health and wellbeing;
	Ensure all children have equal access to opportunities regardless of their background, abilities, culture, language, gender, religion, additional support needs or family circumstances. Senior leadership team and staff will continue to create a culture of vigilance where the welfare of every child is consistently prioritised.
	Further, strengthen inclusive, nurturing, and trauma-informed approaches across the nursery, using wellbeing evidence and stakeholder feedback to evaluate impact and ensure targeted support improves participation, engagement, and wellbeing outcomes for all children.
	Embed a sustainable culture of wellbeing, inclusion, and children's rights where evidence-informed practice, strong partnerships, and responsive support consistently lead to improved health, wellbeing, participation, and equity for all children.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.2. Staff skills, knowledge, Value and Deployment
2.1. Children Experience High Quality Spaces 
3.1. Play and Learning
4.2. Wellbeing, Inclusion and Equality  
	
	

	Closing the attainment gap between the most and least disadvantaged children and young people;

	Strengthen children's voice in shaping their play and learning while reviewing our curriculum rationale and engaging with the Curriculum Improvement Cycle to support planning, implementing, evaluating and improving. Also ensuring curriculum development, using numeracy data to inform improvement and improve outcomes for all children. 
 
	Further, strengthen inclusive, nurturing, and trauma-informed approaches across the nursery, using wellbeing evidence and stakeholder feedback to evaluate impact and ensure targeted support improves participation, engagement, and wellbeing outcomes for all children.
	Embed a sustainable culture of wellbeing, inclusion, and children's rights where evidence-informed practice, strong partnerships, and responsive support consistently lead to improved health, wellbeing, participation, and equity for all children.

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	1.3. Leadership of Continuous Improvement 
2.1. Children Experience High Quality Spaces
3.3. Learning, Teaching and Assessment 
4.3. Children’s Progress 
	
	

	Improvement in skills and sustained, positive school-leaver destinations for all young people; and
	
	
	

	A Quality Framework for Early Learning and Childcare Sectors Quality Indicators
	
	
	

	Improvement in achievement, particularly in literacy and numeracy 
	
	
	



Stakeholder’s views
How were stakeholders’ views collected? (Early Years/Primary/ Secondary)
	
· Staff Questionnaires 
· Parental Questionnaires 
· Children’s Questionnaires 
· Consultation with Children  (ongoing throughout the year)
· Children’s Profiles – Children’s progress meetings with parents
· Professional Dialogue with Outside Agencies 
· SLT/Staff Support Meetings 
· Wider Community – Local Schools, community partners





















How was PEF spend consulted on? (Primary/Secondary)
	
























Colour Key Joint Priorities  
School Priorities 
Nursery Priorities 

	Priority 1: Overview of Priority – Placing the human rights and needs of every child at the centre of education. 
NIF Priorities 
Choose an item.
Choose an item.

	National Improvement Framework Outcomes 
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.


	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.3 Learning, Teaching and Assessment
4.1 Nurturing Care and Support

	UNCRC
Article 28: (Right to education):
Article 3 (Best interests of the child): 
Article 2 (Non-discrimination):
Article 29 (Goals of education):


	Rationale for change based self-evaluation including data and stakeholder (Early Years/Primary/ Secondary)


Plan:  Session 2026-27
	Self-evaluation evidence from local authority Fact, Story Action meetings, including children's progress data, observations, tracking information and feedback from children, families, staff, and partner agencies, highlights the need to strengthen our approaches to identifying and addressing barriers to learning. While positive outcomes are evident for many children, analysis indicates a need to ensure support and challenge are consistently responsive to the needs of all learners, including children with additional support needs, English as an additional language, and those requiring increased challenge. Strengthening our use of data and stakeholder views will support more targeted interventions, reduce inequity, and improve outcomes for all children.














































	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	By October 2026, all children, including those requiring additional support, English language support, and increased challenge, will be included in a consistent programme of tracking and monitoring to inform targeted support and challenge. Tracking and monitoring data will evidence reduced barriers to learning and increased engagement, participation, wellbeing, and achievement, resulting in more equitable outcomes across the setting. 


By June 2027 all children, including those with additional support needs, English as an additional language, and those requiring increased challenge. Will have their progress tracked and reviewed through robust evidence-gathering approaches ensuring 100% of children are making progress at their own individual stage of development. Therefore, demonstrating improved progress, with evidence of reduced barriers and increased engagement, participation, wellbeing, and achievement. 
.




	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	How will we measure this?
Through tracking and monitoring data, staff observations, learning journals, children's voice activities, questionnaires, Local Authority Fact Story Action meetings, and feedback from families and partner agencies. This evidence will be analysed regularly to monitor progress, identify barriers to learning, and evaluate the impact of targeted support and challenge.
What does better look like?
Through high-quality observations, planning discussions, and monitoring Local Authority Skills Assessment Tracking tool we will see learning experiences that are increasingly responsive to individual needs. Children will be more engaged, confident, and independent learners, with support and challenge appropriately matched to their stage of development and learning.
How will we recognise better when we see it?
Through analysis of progress data, observations, stakeholder feedback, and Local Authority Fact Story Action meetings self-evaluation activities, we will see evidence of improved progress, wellbeing, participation, and achievement for all children. Reduced barriers to learning and more equitable outcomes will be evident across all groups of learners.














	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review current approaches to tracking, monitoring and assessment to ensure they effectively identify children's strengths, needs and next steps.
	October 2026
	
	Senior Leadership Team (SLT), Staff 
	Implement a robust monitoring and tracking system that enables SLT & staff to identify children’s progress towards developmental milestones. 

	Develop a consistent whole-setting approach to tracking progress, wellbeing, support and challenge for all children.
	Oct 2026
	
	SLT 
Staff
	Identify staff to take on lead roles in new initiatives that support children’s progress requiring support and challenge in their learning. Introduce a clear referral system to identify children requiring additional support or challenge ensuring timely and the right provision for every child.    

	Upskill staff with guidance on high quality observations, consistent assessment practices and capturing children’s voice and effect family engagement strategies. 
	Nov 2026
	
	SLT and all staff
QIM Local Authority 
	Observation and assessment templates, recording children’s voices in the Little voices, Big Ideas Floor books, engage families in establishing accurate baseline data. 

	Analyse data to identify children requiring additional support, English language support or increased challenge.
	Ongoing (termly)
	
	SLT
Staff
Partner agencies
	SLT meetings with staff to monitor children’s needs and progression in learning. And refer to relevant groups as required.  SLT meetings with QIM on Fact, Story, Action interrogating data. 

	Implement targeted interventions and responsive learning experiences based on identified needs.
	Nov 2026 onwards
	
	SLT
Staff
Partner agencies
	Leadership opportunity for staff to take forward new targeted groups for support and challenge, inclusive practice guidance

	Monitor and evaluate the impact of support and challenge through regular tracking and review meetings.
	Termly
	
	SLT
Staff

	Introduce intervention recording and monitoring templates to track children’s progress and evaluate that impact of support and challenge. 

	Strengthen children’s and families participation in evaluating children’s learning
	Ongoing
	
	 SLT
Staff
Children
Families
	Questionnaires, consultations, learning conversations

	Use self-evaluation evidence to review progress and inform next steps for improvement.
	Termly and June 2027
	
	SLT 
All staff
	Develop staff knowledge and understanding on using A Quality improvement Framework for the Early Learning and Childcare Sectors termly.  

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


 


	Priority 2: Overview of Priority -
NIF Priorities 
Improvement in children and young people's health and wellbeing
Choose an item

	National Improvement Framework Outcomes
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
2. Young people experiencing the benefit of schools and early year’s settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.

	How Good is Our School
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.2 Staff Skills, Knowledge, Values and Deployment
2.1 Children Experience High Quality Spaces
3.1 Play and Learning
4.2 Wellbeing, Inclusion and Equality

	UNCRC
Article 3 (Best interests of the child):
Article 2 (Non-discrimination): 
Article 12 (Respect for the views of the child):
Article 23 (Children with disabilities):



	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)

	Self-evaluation evidence, including wellbeing observations, attendance, participation data, child protection audits, and feedback from children, families, staff, and partner agencies, indicates that children are safe, valued, and included within our setting. While positive relationships and nurturing approaches support children's wellbeing, analysis of data and stakeholder feedback highlights the need to strengthen our approaches to identifying and responding to individual wellbeing needs and reducing barriers to participation. Continued focus on equity, inclusion, and a culture of vigilance will ensure children's rights, welfare, and wellbeing remain central to practice and lead to improved outcomes for all children. In line with GIRFEC and the principles of The Promise, we recognise our responsibility to improve experiences and outcomes for children who are care experienced or who have been accommodated by the local authority at any part in their lives. 

















	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	August 2026 all staff will be introduced to the principles of The Promise. By October 2026, all staff will participate The Promise Award training. 

By September 2026, baseline wellbeing information will be established for all children to identify strengths, needs, and barriers to participation. 

By January 2027, tracking and monitoring evidence will demonstrate increased engagement, participation, and wellbeing for the majority of children. 

By June 2027, all children will demonstrate measurable improvements in wellbeing, inclusion, and participation, with evidence showing they feel safe, respected, supported, and able to thrive within an inclusive learning environment.































































	Measure of Impact: What we will see and where?  (Early Years/Primary/ Secondary) 
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	How will we measure this?
Through regular analysis of wellbeing data, observations, children's voice activities, stakeholder feedback, attendance information, and self-evaluation evidence, we will monitor children's wellbeing, participation, engagement, and inclusion across the setting. We will see staff consistently applying the principles of The Promise through nurturing, relationship-based and trauma-informed approaches across all areas of the nursery. 
What does better look like?
Children will demonstrate increased wellbeing, confidence, engagement, and participation within a safe, nurturing, and inclusive environment where their individual needs and rights are recognised and supported. 
How will we recognise better when we see it?
Tracking information, observations, and stakeholder feedback will demonstrate improved wellbeing, positive relationships with families, increased participation, and reduced barriers to learning, resulting in more outcomes that are equitable for all children. Staff confidently discuss and apply The Promise principles during professional dialogue and child progress meetings. 


















	Tasks to achieve priority
 (Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review wellbeing, inclusion, and child protection evidence to identify strengths, needs, and barriers to participation.
	Aug–Sept 2026
	
	SLT
Staff
	Introduce a streamlined Leuven scale of wellbeing and involvement to gather data and monitor children’s wellbeing, engagement and participation across the setting. 

	Strengthen staff understanding of children's rights, wellbeing indicators, nurturing approaches, and inclusive practice.
	Aug–Dec 2026
	
	SLT, all staff
	SLT deliver staff training on the GIRFEC principles, SHANNARI and the ethos of Glenpark Early Learning Centre. 

	Further develop approaches to identifying and supporting children with additional support needs through early intervention, targeted support, and partnership working.
	Ongoing
	
	SLT 
All staff 
Families
Partner agencies
	Introduce intervention recording and monitoring templates to identify and support early intervention and targeted support.

	Undertake The Promise training to strengthen staff understanding of the needs of care-experienced children and embed nurturing, trauma-informed approaches across the setting.
	Aug &n October 2026 In-Service Days
	
	SLT 
All staff
	Provide professional learning through The Promise and Trauma Informed training during in-service days. 

	Work collaboratively with families and partner agencies to identify needs early and provide appropriate support and intervention.
	Ongoing
	
	SLT, 
Staff
Outside Agencies 
Health Visiting Team 
	Multi-agency meeting records, child support for learning plans, early intervention trackers, referrals, and family consultations will be used to monitor and evaluate the impact of the support provided. Use data from Fact Story Action and Skills Assessment tracker to ensure children are getting access to appropriate learning support and agencies. 

	Monitor and evaluate the impact of wellbeing interventions, ASN support, and inclusive practice through regular review and self-evaluation.
	Termly
	
	SLT
All staff

	Develop a consistent system for analysing tracking data, Fact Story Action stakeholder feedback and quality assurance finding to evaluate impact using the Quality Improvement Framework. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








	Priority 3: Overview of Priority - 
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people
Choose an item

	National Improvement Framework Outcomes	
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.

	How Good is Our School 
Choose an item.
Choose an item.
Choose an item.
Choose an item.

	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement
2.1 Children Experience High Quality Spaces
3.3 Learning, Teaching and Assessment
4.3 Children's Progress

	UNCRC
Article 12 (Respect for the views of the child):
Article 29 (Goals of education): 
Article 28: (Right to education):
Article 2 (Non-discrimination):


	Rationale for change based self-evaluation including data and stakeholder views (Early Years/Primary/ Secondary)


	

	Self-evaluation evidence, including observations, attainment and progress data, stakeholder feedback, and children's voice, highlights the need to further strengthen children's play and learning experiences through intentional and responsive planning to meet the children’s learning needs. . Analysis of nursery data and curriculum indicates that attainment and progress in both English, Mathematics and Numeracy are broadly similar. This year we aim to prioritise numeracy and mathematics to help children develop essential life skills, build confidence in problem solving and raise attainment across the curriculum. With the forthcoming introduction of the Curriculum Improvement Cycle, we will work collaboratively with staff to develop familiarity, confidence and a shared understanding of the process before its full implementation. During this process, we will review and refresh our curriculum rationale, strengthening our shared vision and values, developing a consistent understanding of high-quality practice and ensuring that our curriculum remains responsive to the needs of all children. 















	Expected outcomes for learners (Early Years/Primary/ Secondary)
Who?     By how much?    By when?     What?

	October 2026, baseline evidence from children's voice, stakeholder feedback, and numeracy data will inform curriculum development.

March 2027, tracking data will demonstrate improved engagement and progress, and by June 2027, children will show increased participation in their learning and improved outcomes from their individual starting points.

By June 2027, all children will experience increasingly responsive and purposeful play and learning opportunities that meets their individual needs, resulting in greater engagement, independence, confidence and progress in their learning, particularly in numeracy and mathematics. 
































































	Measure of Impact: What we will see and where?   (Early Years/Primary/ Secondary)
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	How will we measure this?
Impact will be measured through observations, planning and assessment evidence, professional dialogue and quality assurance processes, demonstrating improvements in children’s engagement, progress and numeracy development. 
What does better look like?
Children experience high quality, responsive learning that promotes engagement, and confidence and independence, while staff apply consistent, effect practice to embed numeracy and mathematics across all learning experiences. 
How will we recognise better when we see it?
We will recognise improvement when staff demonstrate growing understanding of the Curriculum Improvement Cycle and work collaboratively to develop our nursery Curriculum Rationale. This will be evidenced through increasingly consistent approaches to planning and delivering high quality numeracy experiences, with children demonstrating increased confidence, engagement and independence when applying numeracy skills and mathematical language in meaningful contexts. 

















	Tasks to achieve priority 
(Early Years/ASN/Primary/ Secondary)
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Introduce and explore the Curriculum Improvement Cycle with all staff to develop a shared understanding of its purpose and application within the nursery.
	Aug–Sept 2026
	
	SLT 
All practitioners
	Introduce the Curriculum Improvement Cycle to all staff through presentation slides and visual overview/poster. Whole-staff collegiate session to develop a shared understanding.

	Gather baseline evidence through children's voice, family feedback, staff consultation, observations, self-evaluation evidence, and numeracy data
	Sept–Oct 2026
	
	Children
Families, 
Staff 
SLT
	Nursery floor books, family feedback, observations, self-evaluation frameworks and numeracy data will be used to gather baseline evidence. Collegiate sessions and professional dialogue will support staff to analyse findings, identify priorities and inform responsive next steps.

	Identify a staff member to lead the gathering, monitoring and analysis of numeracy data to establish baseline measures and identify areas for development, informing targeted next steps for improvement across the nursery.


	October 26- Ongoing 
	
	SLT 
All practitioners
Children

	Numeracy data, assessment records, nursery floor books and tracking tools will be used to support monitoring and analysis. Collegiate sessions and professional dialogue will support staff to develop confidence in using data to inform responsive planning and targeted next steps for improvement.

	Engage stakeholders in reviewing the nursery vision, values, and curriculum rationale through consultations, workshops, and professional dialogue.
	Oct–Dec 2026
	
	Children
Families
Staff
Partners
	Staff, children and parent questionnaires, nursery floor books and consultation activities will support stakeholder engagement. Collegiate sessions and professional dialogue will support staff to analyse feedback and refine the nursery vision, values and curriculum rationale to ensure they are inclusive, meaningful and responsive to the nursery community.

	Update our curriculum rationale that reflects children's rights, local context, stakeholder views, and curriculum priorities.
	Jan–Feb 2027
	
	Children, families, staff, partners, SLT
	Senior Leadership Team will lead the review of the curriculum rationale using children's rights guidance, local context evidence, stakeholder feedback and curriculum documentation. Collegiate sessions and professional dialogue will support staff to identify priorities and ensure the rationale is inclusive, meaningful and responsive to the nursery community.

	Further, strengthen children's voice and participation within the planning cycle.
	Ongoing 2026- 2027
	
	All practitioners
	Senior Leadership Team will use nursery floor books, children's voice tools and observations to strengthen children's participation within the planning cycle. Collegiate sessions and professional dialogue will support staff to embed meaningful opportunities for children to influence planning and learning experiences.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




