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Our Vision, Values and Aims
The Glenbrae Way
[image: ]                              Getting it right for our children and families.
                               Learning and growing together through child led play.
                               Equity and equality for all.
                               Nurturing and loving ourselves, each other and our community.
                               Building positive relationships.
                               Reaching for the stars and beyond.
                               Adventures, fun and being creative. 
                               Every day has lots of smiles and hugs.
[image: ]
In our nursery, every child has rights. That means you have the right to play, to learn, to feel safe, to be listened to, and to be treated fairly. We promise to respect and care for these rights every day.


3 Year Overview of Establishment Priorities
The improvement priorities for our establishment are noted on the following page. They have been expressed in the context of the National Improvement Framework
Our Improvement Priorities extend in a rolling programme over three years. Each priority has been coded accordingly:

Session 2026-2027
Session 2027-2028
Session 2028-2029



Overview of rolling three year plan 
Link to NIF 2026 National Improvement Framework 2026 - gov.scot
	Key Priorities - National Improvement Framework 
	Session 2026-2027
	Session 2027-2028
	Session 2028-2029

	Placing the human rights and needs of every child and young person at the centre of education.
	Priority 2: The GIRFEC Pathway and our Universal Offer
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.1 Leadership and Management of Staff and Resources
1.2 Staff Skills, Knowledge, Values and Deployment

	1.2 Leadership and Management of Staff and Resources
1.2 Staff Skills, Knowledge, Values and Deployment


	Improvement in children and young people’s health and wellbeing.
	Priority 3: Health and Wellbeing
4.2 Wellbeing, Inclusion and Equality


	4.1 Nurturing Care and Support
	4.1 Nurturing Care and Support

	Closing the attainment gap between the most and least disadvantaged children and young people.
	Priority 2: The GIRFEC Pathway and our Universal Offer
4.2 Wellbeing, Inclusion and Equality
4.3 Children's Progress
	1.2 Staff Skills, Knowledge, Values and Deployment
3.1 Play and Learning
3.2 Curriculum

	1.2 Staff Skills, Knowledge, Values and Deployment
3.1 Play and Learning
3.2 Curriculum


	Improvement in skills and sustained, positive school-leaver destinations for all young people.
	Priority 3: Health and Wellbeing
4.2 Wellbeing, Inclusion and Equality
	3.1 Play and Learning
3.2 Curriculum

	3.1 Play and Learning
3.2 Curriculum


	Improvement in achievement, particularly in literacy and numeracy. 
	Priority 1: Curriculum
1.3 Leadership of Continuous Improvement
3.1 Play and Learning	
3.2 Curriculum	
3.3 Learning, Teaching and Assessment
	3.1 Play and Learning
3.2 Curriculum

	3.1 Play and Learning
3.2 Curriculum





Stakeholder’s views
How were stakeholders’ views collected? 
	At Glenbrae, we are committed to creating warm, respectful, and trusting relationships with our children, families, and the wider community. We believe open communication, honesty, and empathy are key to supporting every child’s growth and development.
We are always looking for ways to grow and improve, and we truly value the thoughts and suggestions of our families and staff. Throughout the year, we have gathered stakeholder’s views in a variety of ways to help shape our ongoing improvement journey, including:

· Everyday conversations and informal chats help to build positive relationships and provide opportunities for a variety of information to be shared which can be used to improve outcomes for children and families.
· Parent/ Carer meetings involve parents/ carers in their child’s learning and promotes partnership working throughout the year to ensure children are accessing a curriculum that is relevant, achievable and progressive.
· Keyworker check-ins ensure keyworkers are reflecting regularly on challenge/ support for children, pace of learning and tracking/ assessment. Professional dialogue also takes place around learning and teaching styles, learning environments and staff skills and confidence in using the planning tool, professional judgements, child led learning and creating enabling environments.
· Our open door policy and welcoming environment is the foundation for building positive relationships with all stakeholders which is at the core of our ethos. 
· Ongoing self-evaluation, reflective practice and professional dialogue staff have identified working with and empowering parents; and engaging more effectively with local community partners as a priority.
· Emails and messages are two way enabling parents/ carers to contact the centre quickly and easily. Parents have also utilised these to give feedback on events, Calm Cabin etc.
· Children’s Learning Journals enables staff and parents/ carers to showcase learning at home and at nursery, and also to interact and engage digitally. This is easily accessible to all.
· Microsoft Forms Questionnaires and Feedback from staff, parents/ carers and visiting agencies are positive - giving feedback on what the service is doing well/ what could be better and plans for the year ahead including Staff CPD opportunities and Parental/ Community Engagement.
· Feedback from Events such as Workshops and Stay and Plays told us that while these events are meaningful and well attended, our parents and carers would like more opportunities to engage with the centre.
· Team Around the Child (TAC) meetings reinforced that our GIRFEC Pathways are effectively meeting the needs of our children and families.
· Collaborative planning and review meetings help us to work alongside agencies to create, implement and adapt plans for children and families when required.
· Social media engagement, such as Twitter enables staff and parents/ carers to showcase learning at home and at nursery, and also to interact and engage digitally.





	Priority 1: Overview of Priority - Curriculum
NIF Priorities 
Improvements in attainment, particularly  in literacy and numeracy


	National Improvement Framework Outcomes 
1. A globally respected, empowered and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values 
4. High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.


	A Quality Framework for ELC 
1.3 Leadership of Continuous Improvement 1.3.1 Pedagogical Leadership
3.1 Play and Learning  3.1.1 Children’s Engagement, 3.1.2 Quality of Interactions, 3.1.3 Child Centred Planning and Assessment
3.2 Curriculum 3.2.1 Curriculum Rationale and Design, 3.2.2 Continuity and Progression in the Curriculum	
3.3 Learning, Teaching and Assessment 3.3.1 Children's Learning and Engagement, 3.3.2 Interactions to Support Learning, 3.3.3 Planning and Assessment, 3.3.4 Tracking and Monitoring

	UNCRC
Article 12 (Respect for the views of the child):
Article 28: (Right to education): 
Article 29 (Goals of education):
Article 31 (Leisure, play and culture):


	Rationale for change based self-evaluation including data and stakeholder views


Plan:  Session 2026-27
	0-3 Curriculum
Self-evaluation identified variability in the use of the 0–3 Planning Tool, professional judgement, and approaches to child-led learning across the Under 3 provision. Monitoring and tracking information highlighted the need for greater consistency in observation, planning and assessment to ensure all children’s progress is accurately identified and responded to. Staff feedback indicated a need for additional support and shared understanding to strengthen confidence in using the planning tool and creating responsive, enabling learning environments. Stakeholder discussions involving SLT and staff have informed a review of the Under 3 curriculum and tracker, with collaborative work underway to identify improvements and agree priorities. Learning environment evaluations have also been undertaken, leading to the identification of targeted resource developments, supported by a £1,000 budget allocation, to enhance opportunities for child-led exploration and learning. This evidence has informed the need to embed the 0–3 Planning Tool, strengthen professional judgement through peer support and moderation, and increase the quality of responsive, child-centred experiences to improve outcomes for children.
3-5 Curriculum
Self-evaluation and attainment data indicate that while literacy remains a strength, there is a need to increase focus on numeracy and mathematics and further develop children's listening and talking skills. Current tracking data shows that 77.78% of children are achieving expected progress in writing and 72.22% in reading, demonstrating strong literacy outcomes that should be sustained and built upon. Consultation with staff highlighted the need for more consistent and intentional opportunities to develop early number concepts, counting, reasoning and problem-solving through play-based learning. Observations and professional dialogue also identified opportunities to strengthen children's vocabulary, confidence in expressing ideas, and ability to engage in sustained conversations through more structured approaches to listening and talking. Feedback from staff and families recognises the positive impact of current literacy approaches and supports maintaining these strengths while increasing targeted experiences in numeracy and expressive language development. This evidence has informed the need to enhance learning experiences that promote early mathematical thinking and communication skills, whilst sustaining high-quality literacy practice to ensure continued progress and positive outcomes for all learners. The National Curriculum Improvement Cycle will provide a structured framework to support the ongoing review, implementation and evaluation of curriculum improvements in these priority areas, ensuring that future developments are informed by evidence of children's experiences, progress and outcomes.

	Expected outcomes for learners 
Who?     By how much?    By when?     What?

	0-3 Curriculum 
By June 2027, 100% of children aged 0-3 will demonstrate measurable progress from their identified starting points in learning and development, showing increased confidence to explore, investigate and engage in a broad range of learning experiences.
3-5 Curriculum
By June 2027, 100% of children aged 3-5 will make progress from their identified starting points, demonstrating improved early mathematical thinking, communication and language skills, and increased confidence in expressing their ideas, reasoning and problem-solving.


	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	0-3 Curriculum
Children demonstrate higher levels of sustained engagement, curiosity and involvement in play and learning experiences.
Children confidently explore, investigate and revisit experiences independently and with others.
Learning experiences increasingly reflecting children's interests, needs and developmental stages.
Staff use observations and the 0–3 Planning Tool to respond sensitively to children's emerging interests and plan meaningful next steps.
Consistent professional dialogue, moderation and peer support leading to more accurate assessments and stronger professional judgement.
Clear evidence of children's progress from their identified starting points across developmental pathways.
0–3 Planning Tools and individual learning records.
Observation records and learning stories.
Within responsive indoor and outdoor learning environments.
During practitioner-child interactions and play experiences.
Moderation records, professional learning discussions and peer observations.
Tracking and assessment data demonstrating progress from starting points.
Feedback from parents/carers regarding children's engagement, wellbeing and development.

	3-5 Curriculum
Continued strong engagement in literacy experiences, including stories, mark-making, songs and rhymes.
Children demonstrate progress in identified literacy, numeracy and communication next steps.
Consistent professional dialogue, moderation and peer support leading to more accurate assessments and stronger professional judgement.
Staff intentionally planning and extending learning through high-quality interactions.
Observations, learning stories and floor books.
Literacy and numeracy tracking data.
Playroom audits and learning environment evaluations.
Children's play, interactions and conversations.
Planning documentation and responsive planning records.
Practitioner observations and moderation activities.
Parent/carer feedback and contributions.
Moderation records, professional learning discussions and peer observations.
Tracking and assessment data demonstrating progress from starting points.
Learning environments that clearly promote communication, literacy and mathematical thinking.




	Tasks to achieve priority 


	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Review Curriculum Rationale inc. ELC Rationale and Curriculum Development Workshop.
	August 2026 In Service Day/ January 2027.
	
	Whole staff team.
	Staff Questionnaire.
Staff discussion/ brainstorming.

	Explore what a shared understanding of pedagogy looks like and how this enables the implementation of the curriculum for Glenbrae as a centre and room teams.
	August 2026 In Service Day.
	
	Whole staff team.
	QI 1.3 Leadership of Continuous Improvement - 1.3.1 Pedagogical Leadership.

	Continue to enhance indoor, outdoor learning environments and make better use of community learning environments to remain responsive and adaptable to children’s evolving interests and needs.
	August 2026 -June 2027.
	
	Whole staff team.
	Nurture Nature Training  - 1 staff member.
Arrange visits to other ELC centre’s to share good practice.


	Cluster Curriculum Development Regeneration Project.
	August 2026 -June 2027.
	
	Senior EYECO.
	Cluster Meetings.
SEYECO share learning with colleagues via meetings, emails etc.

	Cluster Heads QI Day: Learning, Teaching and Assessment. (possibly invite Deputes, EELS/ Seniors etc)

	22.01.27 @9.30am-3pm
	
	HoC, Depute, EEL?
	HoC, Depute, EEL? share learning with colleagues via meetings, emails etc.

	ELC 0-5 Planning and Environments Workshop.
	September 2026.
	
	HoC.
	HoC share learning with colleagues via meetings, emails etc.

	0-3 Curriculum
· Evaluation of sustained engagement, curiosity and involvement using Leuven’s Scale.
· Monitoring and self-evaluation of learning experiences and staff observations with a focus on reflection children's interests, needs and developmental stages.
· Regular opportunities for professional dialogue and moderation of 0-3 Planning Tool milestones with a focus on a shared understanding of what progression looks like - not tracking under 3’s.
	



August 2026 -June 2027.
	
	
Depute, Senior and Under 3’s Team.

Depute, Senior and Under 3’s Team.


Depute, Senior and Under 3’s Team.

	
Staff teams revisit Leuven’s Scale and plan implementation – Who, When?
Monitoring and Self Evaluation Calendar, Learning Walks – Planned and Responsive, Feedback – individuals and teams.
Create Moderation Calendar, Template and plan for the year.

	3-5 Curriculum
· Audit of learning environments specifically Numeracy/ Maths and Listening/Talking.
· Monitoring and self-evaluation of learning experiences and staff observations with a focus on Literacy and Numeracy.
· Monitoring and self-evaluation of provocations, learning experiences (Intentional/ Responsive/ Child Led).
· Monitoring and self-evaluation of interactions and engagement.
· Continue with ELC cluster moderation sessions and introduce and embed in house moderation using examples of good practice, professional dialogue and reflection in Health and Wellbeing, Literacy and Numeracy.
· Termly Tracking Meetings.


· Increase staff awareness of Curriculum Improvement Cycle and begin to consider how this would impact on practice.
	





August 2026 -June 2027.








November 2026, February 2027, May 2027.
August 2026 -June 2027.
	
	
HoC, EEL and 3-5 Team.

HoC, EEL and 3-5 Team.


HoC, EEL and 3-5 Team.


HoC, EEL and 3-5 Team.

HoC, EEL and 3-5 Team.




HoC, EEL and 3-5 Team.


HoC, EEL and 3-5 Team.
	
Literacy and Numeracy Environmental Audits.




Monitoring and Self Evaluation Calendar, Learning Walks – Planned and Responsive, Feedback – individuals and teams.


ELC Cluster Moderation Calendar.
Create Moderation Calendar, Template and plan for the year.


3-5 Tracker, Staff observations, Professional dialogue, Learning Journals.

In Service Day Training, In-House CLPL Sessions, Education Scotland CIC Website.



 

	Priority 2: Overview of Priority – The GIRFEC Pathway and our Universal Offer
NIF Priorities 
Closing the attainment gap between the most and least disadvantaged children and young people	
Placing the human rights and needs of every child and young person at the centre of education.

	National Improvement Framework Outcomes
2. Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach.
5. Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.	

	A Quality Framework for ELC 	
4.2 Wellbeing, Inclusion and Equality 4.2.2 Universal Support, 4.2.3 Identifying and Assessing Learning Needs and Targeted Support, 4.2.4 Inclusion and Equality
4.3 Children's Progress 4.3.3 Ensuring Equity for all Children

	UNCRC
Article 2 (Non-discrimination):
Article 4 (Protection of rights): 
Article 23 (Children with disabilities):


	Rationale for change based self-evaluation including data and stakeholder views 

	Self-evaluation evidence demonstrates that the Centre has strong inclusive values, nurturing relationships and positive partnerships with families and multi-agency colleagues. However, ongoing monitoring, staff reflection and national evidence highlight the need to strengthen whole-establishment approaches to supporting children and families who require support beyond universal provision.
The recently published ASN thematic report from HM Inspectorate of Education identified recurring challenges across sectors, including inconsistencies in learning, teaching and support, variability in practice and the need for more consistent approaches to meeting the needs of children and young people with additional support needs. The report also highlights increasing complexity of need and pressures on specialist services. These findings closely reflect local experiences within the setting and reinforce the importance of robust, strategic approaches to inclusion and support. The ASN thematic report can be accessed here: https://educationinspectorate.gov.scot/inspection-reports/hm-chief-inspector-reports/additional-support-needs-inspection-findings-academic-year-2024-to-2025/
Local self-evaluation activities, including quality assurance visits, tracking meetings, Team Around the Child (TAC) meetings, GIRFEC processes, parental feedback and professional dialogue with staff, have identified an increasing number of children presenting with additional support needs, distressed behaviours, communication difficulties and challenges relating to routines, sleep, diet and screen use. Staff wellbeing discussions have also highlighted the impact of supporting increasingly complex needs and the importance of continuing to build confidence and expertise through professional learning and peer support.
Stakeholder feedback from practitioners and families recognises the positive impact of current targeted interventions, including Graduate and EYECOS groups, and values the centre's commitment to children's rights, wellbeing and inclusion. Families have expressed a desire for further support and guidance relating to behaviour, boundaries, routines and developmental needs, while staff have identified opportunities to strengthen consistent approaches across the setting, including de-escalation strategies, personal planning processes, responsive environments and professional understanding of ASN.
Review of current practice has identified the need for more robust and strategic monitoring of Child's Plans, GIRFEC processes and staged intervention approaches to ensure children receive timely, coordinated support. There is also a need to continue developing staff knowledge through targeted professional learning, including PRPB and ASN-focused training, while enhancing parental engagement through a wider range of universal and targeted support opportunities.
This evidence has informed the decision to prioritise:
· Strengthening whole-establishment approaches to ASN, wellbeing and inclusive practice.
· Further development of ASN inclusive learning environments.
· Further embedding GIRFEC, TAC and personal planning processes through regular monitoring and review.
· Developing staff confidence in de-escalation strategies and supporting distressed behaviour.
· Continuing targeted interventions to improve outcomes for children requiring challenge and support.
· Enhancing parental engagement and family learning opportunities around wellbeing, routines, behaviour and child development.
· Building on strong partnerships with Education Services and multi-agency colleagues to ensure children and families receive the right support at the right time.
· Continuing to embed a rights-based approach that recognises, respects and promotes children's rights across all aspects of practice.
This improvement work aligns with national and local priorities, including Getting it Right for Every Child (GIRFEC), inclusion, equity, children's rights, the recommendations emerging from the national ASN thematic report and the Local Authority Inclusion Strategy.

	Expected outcomes for learners 
Who?     By how much?    By when?     What?

	By June 2027, 100% of children requiring universal, targeted or additional support will make progress towards their identified wellbeing and developmental targets, demonstrating improved wellbeing, inclusion, engagement and participation in learning.



	Measure of Impact: What we will see and where?  
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?


	Children demonstrate increased wellbeing, confidence, resilience and engagement in learning.
Reduced barriers to participation, with children accessing learning and play more meaningfully.
Children experience consistent, nurturing responses from staff during periods of distress.
Improved progress towards wellbeing, developmental and learning targets.
Staff confidently implement ASN strategies, de-escalation approaches and inclusive practices.
Personal plans, TACs and GIRFEC processes leading to clear actions, timely interventions and positive outcomes.
Children increasingly able to express their views, make choices and influence decisions affecting them.
Parents report increased confidence in supporting their child's wellbeing, development and learning.
Strong partnership working resulting in coordinated support and improved outcomes for families.

	Wellbeing assessments, child profiles and personal plans.
GIRFEC documentation, TAC records and review meetings.
Tracking and monitoring data.
Observation records, floor books and learning journals.
Child voice activities and consultations.
Staff self-evaluations, moderation activities and professional learning records.
Behaviour and wellbeing monitoring records.
Parent/carer feedback, family learning evaluations and engagement data.
Multi-agency meeting records and action plans.
Daily practice, interactions and learning environments that reflect children's rights, inclusion and wellbeing.





	Tasks to achieve priority
 
	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Share Education Scotland’s ASN Thematic Report.
	August 2026 In Service Day.
	
	Whole Staff Team.
	ASN Thematic Report.

	Review establishment GIRFEC Pathway procedure and processes including Universal offer – making better use of SHANARRI indicators.

	August 2026 -June 2027.

	
	Whole Staff Team.
	Staff questionnaire.
Parent/ Carers questionnaire.
Professional dialogue.
Reflection.
Full review of GIRFEC Pathways and Processes including all paperwork and learning profiles.

	Review and adapt learning environments to be more inclusive for all children.
	August 2026 -June 2027.
	
	Whole Staff Team.
	ASN Learning Environments Audit Tools – The Circle?

	[bookmark: _Hlk235106359]Revisit whole establishment approaches to supporting children and families who need supported beyond our Universal offer (ASN, routines, behaviours, boundaries etc). Piloting one new engagement strategy next year (Nurture Nature?)
	August 2026 -June 2027.

	
	HoC and Family Support Group - Barnardos, Wise Group and Homestart – 
	Tea, Talk, Toast?
Nurture Nature?
Family Support Group Meetings.
Parent/ Carers questionnaire.

	[bookmark: _Hlk234237106]Staff training – Intensive Interaction, Promoting Positive, Relationships, ASN, Learning environments to support ASN, Challenge and support, Leuven’s Scale.
	August 2026 -June 2027.

	
	Whole Staff Team, Educational Psychologist, Speech and Language Therapist.
	Staff questionnaire.
Education Services CLPL Catalogue
In-House CLPL Sessions.
Positive Conversations.

	Continue to implement targeted small group interventions for children who require challenge and support in Health and Wellbeing (Graduate and EYECOS).
	August 2026 -June 2027.

	
	EEL.
	Centre Meetings Calendar inc. Tracking Meetings, Room Meetings, GIRFEC Meetings, Hoc/ EEL Meetings.
Challenge and Support Groups (Responsive and Planned).

	Continue to recognise, respect and promote children’s rights in practice – review practice.
	August 2026 -June 2027.

	
	Whole Staff Team.
	Rights of the Child Audit of practice and learning environments.

	Wellbeing, Equality and Inclusion Cluster Day
	19.03.27 @9.30am-3pm
	
	HoC, Depute, HWB Co-ordinator?
	HoC share learning with colleagues via meetings, emails etc.

	ELC ASN Workshop
ELC 4.2 Wellbeing, Inclusion and Equality Workshop
	November 2026
May 2027
	
	HoC.
HoC.
	HoC share learning with colleagues via meetings, emails etc.










	Priority 3: Overview of Priority – Health and Wellbeing
NIF Priorities 
Improvement in children and young people's health and wellbeing
Improvement in skills and sustained, positive school-leaver destinations for all young people 

	National Improvement Framework Outcomes	
3. Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, shape a sustainable future, while celebrating and supporting progression for all.
6. Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all.

	A Quality Framework for ELC 
4.2 Wellbeing, Inclusion and Equality 4.2.1 Positive Relationships and Wellbeing, 4.2.2 Universal Support, 4.2.4 Inclusion and Equality 

	UNCRC
Article 3 (Best interests of the child):



	Rationale for change based self-evaluation including data and stakeholder views 


	Self-evaluation, including analysis of wellbeing data, attendance records, tracking information, stakeholder feedback and professional dialogue, has identified the need to further strengthen approaches to children's health and wellbeing across Glenbrae Children's Centre.
Attendance data highlights that some children continue to experience irregular patterns of attendance, limiting opportunities to build secure relationships, access high-quality learning experiences and make sustained progress in their wellbeing and development. Feedback from staff and families indicates that barriers such as family circumstances, anxiety, changing routines and additional support needs can impact on consistent attendance and engagement.
Through consultation with children, parents and staff, stakeholders identified the importance of nurturing relationships, consistent approaches and timely support for families. Children told us they value feeling safe, listened to and included in decisions that affect them. Parents highlighted the positive impact of strong relationships with staff and welcomed further opportunities to learn about children's wellbeing, development and attendance. Staff identified a need to continue developing confidence in supporting distressed behaviour, implementing trauma-informed approaches and understanding their role in promoting children's rights and wellbeing.
In line with The Promise, we recognise the importance of ensuring that every child is nurtured through strong, trusting relationships and receives the right support at the right time. Self-evaluation has demonstrated that while positive practice is evident, there is scope to further strengthen our understanding of trauma-informed practice, family-centred approaches and inclusive support pathways to improve outcomes for children and families.
The implementation of the Designated Manager role has provided greater oversight of wellbeing concerns, planning and multi-agency support. However, evaluation activities have identified the need to embed this role further through more consistent monitoring, earlier intervention and stronger links between wellbeing indicators, personal planning and multi-agency working. This will support a more coordinated approach to identifying need, tracking progress and evaluating impact.
As a result, we will focus on promoting attendance in ELC, strengthening The Promise-informed and rights-based approaches, further embedding the Designated Manager role, enhancing family engagement and ensuring that all children experience nurturing, inclusive and responsive support that enables them to thrive. Through this work we aim to improve children's wellbeing, engagement, attendance and participation, ensuring they are safe, healthy, achieving, nurtured, active, respected, responsible and included.


	Expected outcomes for learners 
Who?     By how much?    By when?     What?

	By June 2027, 100% of children experiencing barriers to attendance, wellbeing or participation will demonstrate measurable improvement from their starting points across relevant SHANARRI indicators and increased attendance, engagement and participation, improved wellbeing and progress in learning enabling them to achieve their full potential within an inclusive and nurturing environment.



	Measure of Impact: What we will see and where?   
How will we measure this?   What does “better” look like?   How will we recognise better when we see it?

	Improved attendance and reduced patterns of irregular attendance.
Children demonstrate increased confidence, emotional security and resilience.
Higher levels of engagement and participation in learning and play.
Children increasingly able to express their views, make choices and exercise their rights.
Positive relationships between children, staff and families that support wellbeing and inclusion.
Earlier identification of need and more timely interventions through the Designated Manager role.
Improved outcomes for children supported through GIRFEC, Child's Plans and TAC processes.
Increased family engagement in their child's learning, wellbeing and attendance.
Staff confidently applying The Promise principles, rights-based practice and nurturing approaches in daily interactions.
Children demonstrate progress across the SHANARRI wellbeing indicators.
	Attendance and absence tracking data.
Wellbeing assessments and SHANARRI profiling.
Child's Plans, personal planning records and TAC documentation.
Designated Manager monitoring and review processes.
Observation records, learning journals and floor books.
Children's voice activities, consultations and rights-based evidence.
Parent/carer surveys, feedback and family learning evaluations.
Multi-agency meeting records and intervention plans.
Tracking and monitoring data demonstrating improvements in wellbeing, engagement and participation.
Daily interactions, play experiences and learning environments where children feel safe, respected, included and valued.



	Tasks to achieve priority 

	Timescale 
	RAG
	Those involved/responsible – including partners
	Resources and staff development

	Early identification of children who require support 
	August 2026 -June 2027.
	
	HoC and Whole Staff Team.
	Staff teams revisit Leuven’s Scale and plan implementation – Who, When?

	All staff attend October In-Service day training on The Promise Introduction and Module 1.
	October In-Service Day.
	
	Whole Staff Team.
	October In Service Day.

	Staff allocated time to complete The Promise Module 2 and quiz.
	October 2026-June 2027.
	
	Whole Staff Team.
	Time.
Rota’d time off floor to complete module and quiz.

	Every Care Experienced child classed as ASN and have an individualised plan.
	August 2026 -June 2027.

	
	HoC.
	Identify CE children at enrolment.
Plan created and stored in GIRFEC folder.
Monitor monthly/ Bi-monthly or termly.

	Designated Manager identified.
	August 2026.
	
	HoC.
	HoC attend training on offer.

	Incorporate Care Experienced plans and reviews into GIRFEC Pathway Process.
	August 2026 -June 2027.

	
	Senior Leadership Team.
	Professional dialogue.
Reflection.
Full review of GIRFEC Pathways and Processes including all paperwork and learning profiles.

	Monitor attendance on a monthly basis and use data to identify children and families who need support.
	Monthly.
	
	Senior Leadership Team and Clerical Assistants.
	SEEMIS.
Monthly Monitoring Calendar.
Centre Meetings Calendar inc. Attendance Meetings.

	[bookmark: _Hlk234238039]Increase overall staff confidence across Child Protection, Safeguarding, PREVENT and Promoting Attendance to at least 85% by June 2027 by delivering targeted refresher training, using scenario‑based discussions in meetings, and continue to embed child protection and safeguarding reflection into Positive Conversations. Progress will be measured through annual confidence surveys and quality assurance of practice.
	August 2026 -June 2027.

	
	Whole Staff Team.
	Staff questionnaire.
Parent/ Carers questionnaire.
In-House CLPL Sessions.
Positive Conversations.



	Create Cluster pledges for Attendance, Equalities, Promoting Positive Relationships, Anti Bullying.
These will be one page pledges underpinned by individual school and establishments policies, procedures and values.
	Friday 23rd October – Attendance Pledge.
Friday 20th November – Anti Bullying Pledge.
Friday 26th February – Equalities Pledge.
Friday 30th April – PPR Pledge.
	
	HoC.
	HoC share learning with colleagues via meetings, emails etc.
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