1a. Child Protection and Safeguarding– Action and Reporting Procedure
Rationale

To support and protect children, particularly those who are most vulnerable.

Common responsibilities are:

· to protect children from harm and abuse.
· to ensure that all children have a safe, caring and stimulating learning environment.
· to promote the wellbeing of all children.
· to respond appropriately when a concern is identified.

Links to legislation
· National Guidance for Child Protection in Scotland (2021).
· Inverclyde Council Education Services –Protecting Children and Supporting their Wellbeing (March 2024).
Staff Roles and Responsibilities
Lead Child Protection Co-Ordinator: Craig Scott (Head of Centre).

Depute Child Protection Co-Ordinator: Fiona Brogan (Depute Head of Centre).

Any concerns regarding children should be immediately reported to the establishment’s child protection coordinator, who given due consideration may report this to social work or the police accordingly. Any of the following may have taken place:

· a specific incident, something you see, hear or hear about.
· a disclosure made by a child/young person or parent/carer.
· Information from a third party.
· adult behaviour/circumstances that may place the child or young person at risk of harm.
· a child/young persons behaviour or circumstances that may place the child/young person at risk of harm.
· a culmination of minor concerns over a period of time.
Concerns about harm to a child from abuse, neglect, exploitation, or violence should be reported without delay to social work or in situations where risk is immediate, to Police Scotland.

In the event of a disclosure staff should:

· Stay calm, offer a listening ear and support.
· Reassure.
· Do not ask leading questions. 

· Ensure child is aware you will share this information with appropriate people.
· Record (factually and fully).
· Be aware they have responsibility to ensure this is reported, however do not require to know the outcome of any investigation.

 
· Any concerns about a child must be discussed with a member of SLT immediately. 

· If required a Child Protection Record of Concern Form (App 3) must be completed by staff member sharing the concern (Located on Child Protection Wall in SLT Office).

· A discussion with staff member and SLT will decide what action has to be taken if any – taking into account current family circumstances, previous knowledge, involvement with professionals etc.
· If SLT not available staff must contact Education Services (712850 – Option 5) to discuss and seek advice.

· SLT will follow guidance from Inverclyde Council Education Services –Protecting Children and Supporting their Wellbeing document.
· SLT will seek further advice from Social Work Duty Team if necessary. 
· All records must be signed, dated and factual. If electronic staff members involved must be named.

· Once the concern has been dealt with all information should be recorded on Pastoral Notes and paper copies stored in child’s file or shredded as appropriate.
· On no account should staff inform the parents about what is happening at this stage.

· Full co-operation should be given to the other agencies involved in any investigation.

· If staff are not satisfied with the decision it should be discussed again. If still not satisfied the member of staff can report the incident directly to Social Work, the Children’s Reporter or the Police. This action should only be taken in extreme circumstances.
· Confidentiality must be observed at all times.

Resources

· Child Protection Record of Concern Form (App 3) are stored in SLT office on Child Protection Wall.

· All staff will have annual Child Protection and Safeguarding training/ update in August In-Service Day. Any other training provided or identified will be shared and considered.
· Child Protection and Safeguarding training needs will be discussed at annual Positive Conversations meetings with individual staff.

· Child Protection and Safeguarding Recording Procedure will run alongside this procedure as does the Inverclyde Council Education Services –Protecting Children and Supporting their Wellbeing (March 2024).

· Attendance Monitoring Procedures are in place.

· Inverclyde Education Services Child Protection and Safeguarding Audit is completed internally on a termly basis. The centre’s Child Protection and Safeguarding practice procedures are also audited by the local authority through the Child Protection and Safeguarding Audit Plan; and Health and Safety Audit Plan.
Monitoring

The Head of Centre is responsible for monitoring this practice.

Review

This procedure will be reviewed annually and as and when required.
